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SECTION 1. ECONOMICS AND MANAGEMENT OF ENTERPRISES (BY
TYPE OF ECONOMIC ACTIVITY)

1.1 COST-ORIENTED ANTI-CRISIS CONTROLLING IN ENTERPRISE
MANAGEMENT

BnpoBamkennss  epekTuBHMX  (DIHAHCOBO-TOCIIOAAPCHKUX  pIlIEHh  Ha
MIJMPUEMCTBI CYTTEBO 3JICKUTHh B iX JIEBOT METOAMYHOI, 1HMOpMaliiHOI Ta
KOOpAWHAIIMHOT MmiATpUMKHU. lle Haa3BUYailHO BaXXJIMBO B YMOBaX 30BHINIHBOT
HEBU3HAYEHOCTI Ta 3arOCTPEHHS PU3UKIB, B PE3YJIbTATl IKUX YCKJIAJHIOETHCS MPOLIEC
MPOTHO3YBaHHA BUPOOHMYOI JISUIBHOCTI Ta ()IHAHCOBMX MOKA3HHKIB MIJIPUEMCTBA.
HekoHTposibOBaHICTh OOYMOBIIEHUX HEBHU3HAYEHICTIO HEraTHMBHUX IPOIIECIB MOXKE
IpOrpecyBaTH y HaNpsIMKy BUHUKHEHHsS KpPHU30BOi CUTYyalli Ha MiJMPUEMCTBI H, B
nepliy yepry, (piHaHCOBOi KpH3H.

[TpuitHATTS aHTUKPU3OBUX PIIICHD B IIJIOMY i (hiIHAHCOBUX, 30KpeMa. B 3HAYHIN
Mipi 3a6e3meuyeTbest TpodeciiHuM BUKOPUCTAHHSIM 1HHOBAIITHOTO 1HCTPYMEHTAPIIO
(1HaHCOBOTO KOHTPOJIHTY. OCKUIBKM 1€ BIIHOCHO HOBHUW CHOCIO IMiJBHUILEHHS
e(EeKTUBHOCTI MEHE/)KMEHY, SKHI 3aCTOCOBYEThCS Ha BEJIMKUX Ta CEpPeAaHiX
TPaHCHAL[IOHAIBHUX Ta HAL[lOHAJIBHUX MIAMPUEMCTBAX, BIH Ma€ LIMPOKE PO3MAITTS
KOHIIeNII1i, 1ediHiIii KOHTPOJIHTY, TyMOK I110J0 HOT0 CYTHOCTI, (DYHKIIIH 1 3aB/1aHb.

Bigomuii ykpaincekuii HaykoBenb mnpod.Tepemenko O.0., sSKOro MoxHa
BIJTHECTH IO JIiJIepa MEPEHECEHHsI Ta PO3MOBCIOKEHHSI Ha TEPEeHax HaIoi KpaiHu
[[bOTO 1HHOBAIIIMHOTO 1HCTPYMEHTApPII0, CTBEP/KYE, 10 (DYHKIIIOHAIBHUMA OJIOK
KOHTPOJIIHTY Ma€ MUKAUCIUIUTIHADHUNA XapakTep 1 3HAXOAWTHCS HA MEXKI
crietiayibHOCTEH ,,iHaHCcK”, ,,00J1IK 1 ayauT”’, ,,MeHeIXMeHT . CaMe LIUM MO>KHa
MOSICHUTH 3HAYHE YUCIO Ae(iHILIA KOHTPOIIHTY: OfHI 3 HUX aKIEHTYIOTh yBary Ha
MEHEKMEHTI; 1HII1 — Ha OOJIKY; TPEeTi — Ha BUPOOHMIITBI; YETBEPTI — HA (PiHAHCAX

[1, c.31-42].



B icTopuuHoMy Mm1aHi €BOJIFOIISI KOHTPOJIIHTY 3HAHWIIIA CBOE BIAA3EPKAIICHHS B
HaykoBuX nociipkeHHax J[. KoBanmboBa, sikMil MPUBOAWTH YMHHUKU BIUIMBY Ha
po3BuTOK KoHTpomiHry [l,c.11-12]: 1. Emoxa «puHKy mnpojaBis», sika HOpoaWia
(YHKITIOHATPHUNA MEHE/KMEHT Ta yHpaBIiHChKUN 00jik. KoHTposiep sk paxiBHUK
BUKOHYBaB OOMKOBI (yHKHII 1 MANOPSAIKOBYBAaBCSA MEHEIKEPY HIDKYOI abo
cepenuboi daHku. 2. Emoxa «puUHKY MOKYIIs» OOyMOBHWIIA TOSBY CTPATETriuyHOTO,
(hiHAHCOBOTO M MPOIECHOTO MEHEIKMEHTY, a TaKOXX I1H)XXHHIPHUHT OpraHi3aliifHol
CTPYKTYpH HiANPUEMCTBA. KonTtposnep CTaB MJIAHOBUKOM-
PO3MOPSATHUKOM/KOOPAMHATOPOM  CHIJIBHOI/KOMaHAHOI ~ poOOTH  yIpaBJIIHIIB
(«mTypMaH/HaBiraTOp») 1 MIANOPSJKOBYETHCSA OJHOMY 3 JTUPEKTOPIB  (TOM-
MeHekepy) kommanii. 3. ['moGamizailis puHKIB 30yTy, BUPOOHUIITBA, PECYPCHOTO
3a0€e3MeUeHHs BIUIMHYJIA Ha MOSIBY TAKOrO BUJY MEHEDKMEHTY SIK «yNpPaBIIHCHKHMA
ayrcopcuHr». KoHTposep BucTynae B poJii BHYTPIIIHBOTO KOHCYJIbTaHTa/paJiHUKA 3
MUTaHb EKOHOMIKH MiATPUEMCTBA, BITHOCHO HE3aJIEKHOTO0, 1 MOXKE JUCTAHIIIFOBATHUCS
B1JI pEILITH KOMaH/AM ynpaBiiHiiB. 4. ['mobanizanis ¢hiHaHCOBUX PUHKIB BUCYHYJIa Ha
NEepIINiA IJaH «AKICHE YNPaBIIHHSI» W YNPaBIIHHA BapTICTIO Ul aKI1OHEPIB.
KoHTponep cTae TeXHOJIOIOM 3 MEHE)KMEHTY 1 IOBEPTAETHCS B YIIPABIIHCh KOMAHY
MOBHOLIIHHUM «TOTI-MEHEIKEPOM.

@anbko C.I'. mpu J0CIIIKEHH] €TaIiB CTAHOBJICHHS Ta PO3BUTKY KOHTPOJIHTY B
MPaKTUYHIN AISUTBHOCTI MiAMPUEMCTBA BUAUTMB Takl koHuenii [1,c.12]:

1. PeecTpamiiiHa (BUHMKIIA HA TOYATKY CTOJITTS ¥ aKTUBHO po3BHBaiacs jo 30-
X POKiB). 3aBJaHHsI KOHTPOJEpa B TOW TMEpioJl 3BOJAUIUCS JO0 peecTpalii iHpopMmaiii
Ta HajaHHA 1i y BUTISAAL 3BITIB. 2. OOdiKOBO-aHamMITHYHA (Todana (opMmyBaTHCS B
nepio exoHomiuHoi Kpu3u 30-X pokiB). KoHTponepu NOYMHAIOTH aHaI3yBaTH
e(eKTUBHICTh MIANPUEMCTBA, TMPONAYKIi, MiApo3aIiB. BinOyBaeTbcs axTUBHE
CTAaHOBJICHHS ~ yOpaBiiHCbKOro o0miky. 3. KoHuemnuis BHYTpilIHbO()IpMOBOI
iHTerpauii (popmyBanacs B 70-Ti pOKM OAHOYACHO 3 PO3BUTKOM IHTETPOBAHMX
ABTOMATU30BAaHMX CHUCTEM IUIAHYBaHHS BUPOOHMIITBA). [0JIOBHMM 3aBIaHHSM
KOHTpoJiepa B 1€l nepion Oyio po3poOJieHHs il IHTerpyBaHHs OIOKETIB 1 TUIaHIB. 4.

KoopaunaniiftHo-HaBiramiiiHa KOHIEMIIS (aKTUBHE CTAHOBIICHHS PO3MOYAIOCS
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Harnpukinii 80-x — Ha moyatky 90-x pokiB). Po3poOiieHa aMepukaHCHbKUMHU BUCHUMHU
cucteMa 30amaHcoBanux noka3HukiB (Balanced Scorecard) IOTIOMOTae
MEHEPKMEHTY B (OpMyBaHHI ¥ peamizailii cTpaTerii po3BUTKY MIiANPUEMCTBA Ha
OCHOB1 3alpOBa/PKCHHS ¥  Y3rO/UKEHHS TOKa3HUKIB Ha CTpaTeriyHoMy i
OTIEPaTUBHOMY PIBHAX 3 METOIO JOCATHEHHS TMEBHUX pe3yibTariB. 5. KoHrmermnmis
CTpareriuHoi Hapiramii (iaume ¢GopMyeTbes W IIMPOKOTO 3aCTOCYBaHHS 1€ HE
HaOyJia) HampaBjieHa Ha PO3BiI3aHHSA 3aBAaHb 1H(POPMAIIOHHO-aHATITUYHOT
OIATPUMKHA ~ CTPATETIYHOTO MeEHEeKMeHTy. KoHTponep cTae KOHCYJIbTaHTOM
KEpIBHUIITBA B KOHTPOJI 3a JOTPUMAHHSM CTpaTeriyHux Iuier. BiH 3maificHIOE
1H(hOpMaIIHO-aHAIITUYHY MIATPUMKY CTPATEri4YHOIO MEHEKMEHTY, a OlepaTHBHI
3aBAaHHS MalOTh BHUPINIYBATHCS B aBTOMAaTH30BaHOMY TOpsnaky. 6. Konremis
KOHTPOJIIHTY, CIPSIMOBaHA Ha Y3TOJKEHHS 1HTEPECIB 3alliKaBIEHUX OCI0 y pamKax
peamizarii nmpuHIUIIB KopropatuBHoro ympapuias (Corporate Governance). [i
BUHHKHEHHS TIOB’S3aHE 3 MEPEX0I0M €KOHOMIYHOT IMapaurMH BiJ HEOKJIACHYIHOI 710
IHCTUTYIIIOHANbHOI. BoHa nepenbayvae, 110 KOHTpoJiep ¥ MiANPUEMCTBO B IIJIOMY MPU
BU3HAYECHH] CTPATErIYHUX Ta ONEPATUBHMX LIJIEH i OLIHIOBAaHHI PE3YJbTaTIB MalOTh
BpPaxOBYBAaTH IHTEPECH EKOHOMIYHMX areHTiB abo TpeTix ocib ( aeprkaBa, iIHBECTOPH,
KPEIUTOPH, MOCTABIIMUKHU, COIlaJibHI Ta €KOJIOT1YHI 1HCTUTYTH, MICLIE€Ba CIUJIBHOTA,
..), SIK1 puiiMay IpsiMo abo OMOCEePEAKOBAHO YYaCTh Y BUTOTOBJICHH1 MPOYKIIIi.
AHamizyroun 3apyOiKHI Ta BITYM3HSHI HAYKOBO-TIPAKTHYHI JKEpesia, MOXKHA
CTBEP/KYBaTH, 110 HAWMOLIMPEHIIIMMH ChOTOJHI € TpH KOHUEMNUii ()IHAHCOBOIO
KOHTPOJIIHTY, SIKI 3arajioM BKJIIOYAIOTh XapaKTEPUCTHUKUA OKPECICHUX BUIIE MIECTH
kouuenmiii [1,2,3]: 1. Kourpominr 3 opieHTaiier0 Ha (QYHKIIIO KOHTPOJI.
Oco0MBICTh 11€1 KOHILIENIIIT 3aKI0YAETHCS B TOMY, 10 POBEIECHHS EPMAHEHTHOTO
KOHTPOJTIO 32 BIIXWJICHHAMH (PaKTUYHUX JIAHUX B1J] TUTAHOBHX Ma€ Ha METI CBOE€YACHE
pearyBaHHs Ta PO3pOOKY OINEPAaTHMBHUX 3aXOIB MIOAO0 JIKBiJaIlll BUHUKAKOYHX
npoOsem. Takuil KOHTPOJIb HE Ma€ Ha METI 3HANTH BUHOBHOI'O Ta HAKa3aTH MOro a
CHUIBHO ¥ ONEpaTUBHO 3HAWTH PIIICHHS O BIJHOBJICHHIO MPOIECY BUTOTOBJICHHS
npoaykuii. 2. KonTpomiHr gk iHpopMamiiiHa ¢yHkiis. BoHa npencrapisie cuctemy
iHdopMaIiiHOTO 3a0e3MEeUeHHs]  YIPaBIIHCHKUX pIlIEHh Yepe3 IUIaHyBaHHS,
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KOHTPOJIb, aHali3 Ta po3poOJEHHS aJbTEepHATUBHUX 3ax0jiB. CTBOPEHHS B IIbOMY
KOHTEKCTI CHy>XOM KOHTPOJIHTY Ha MIANPHEMCTBI HEOOXITHO HacamIiepen st
3MEHIICHHs 1H(opMaIiiHoT acuMeTpii MK MEHEHKMEHTOM Ta TMiApO3AiIaMu
ynpaBiiHHg (inancamu. 3. KoHTpomiHr sk ¢yHKIiS koopauHaiii. Bin 3Bs3ye Bci
YOpPaBIiHCHKI (YHKIII BOEIWHO, AKTUBI3Y€ IX MISUIbHICTH, Ta (HOKYCYEThCS Ha
KOOPJMHAIIIIO MiICHCTEM MEHEKMEHTY.

[TosiBa BapTiCHO- Ta MPOIECHO-OPIEHTOBAHUX KOHICMINN 3MIHIOE 3MICT 1
3HAYEHHS CHUCTEMHU ympaBiiHHA (QiHancamu. Ll cucrema iHTErpyeTbcs B 1HIII
YIPaBIIHCHKI aCMEKTH 1 BOHA 3MIHIOETHCA B 4Yaci HA BUMOTY PO3BUTKY B PEKHMI
OecrniepepBHOroO BlocKoHaneHHs. [Ipu npoMy migcuctema (iHaHCOBOTO KOHTPOJIIHTY
K CKJIQJIoBa 3arajJlbHOi CHUCTEMH KOHTPOJIHIY OyJia ¥ 3aJMIIaeThbCs HAMOLIbII
3HAYUMHM 1 BIATOBIIAJIbHUM MOJyJeM y (IHAHCOBOMY YIPaBIiHHI W Hami€BIIINM
IHCTPYMEHTOM YNPABIIIHHS €(PEKTUBHICTIO Ta BAPTICTIO MIMPUEMCTBA.

Konrmenitisi aHTUKpHU30BOTro (PiHAHCOBOIO KOHTPOJIIHTY BIiepiie B YKpaiHi Oyia
¢dopmanizoBana y mpaimsx Tepemenka O.0., sSkuil akUEHTYe yBary Ha Te, LIO
OCOOJIMBICTIO ~ @HTUKPU30BOrO  (PIHAHCOBOTO KOHTPOJIHTY € MpPIOPUTETHICTh
iH(MOpMAIIHHOTO Ta OpraHi3aIliifHOro 3a0e3MeyYeHHs] PU3UK-MEHEIKMEHTY (3aBISKU
BBEJICHHIO KOHTPOJIIHTY PHU3UKIB) Ta (YHKUIOHAJIbHA MIATPUMKA MPUUHSITTS
¢diHaHCOBUX pillleHh B paMKax mpouenypu (inancoBoi canamii [4, €.110].
BpaxoBytoun el mocrynar, MOXHa HMOTOJUTHUCS 3 TBEPIKEHHSM, 110 MPUHIUIIOBA
pPI3HMIIST MK aHTUKPU30BUM (DIHAHCOBUM  YINPABIiHHAM Ta AHTUKPU30BUM
(1HAaHCOBUM KOHTPOJIIHTOM TIOJISITA€ B TOMY, IO AHTUKPU30BE YIPABIIHHA SK
THCTUTYIIis, HECE BIAMOBIJANBHICTh 32 IPUHHATTS (DIHAHCOBUX PIIICHB Ta YCIIIIHICTh
peanizalii aHTUKPU30BOI MporpamMu. AHTHUKPU30BHA (DIHAHCOBHI KOHTPOJIHT
3MIMCHIOE KOOPAMHAIINHY, 1HGOpMaIiiiHy, I1HCTPYMEHTAIbHY Ta METOJUYHY
MIATPUMKY ~ AQHTUKPU30BOTO  (PIHAHCOBOrO YyMpaBiiHHSI. BIH TakoX OLIHIOE
€(EeKTUBHICTh, MOHITOPUTH Ta KOHTPOJIOE YCHIIIHICTh AHTUKPU30BUX 3aXO0/IIB.

3axigHi BUEHI 3BepTaIOTh yBary Ha JBOICTY pOJb KOHTPOJIHTY B KOHTEKCTI

ekoHOMIYHOi Kpu3u. [lo mepiue, B IIJIOMYy KOHTPOJIIHT IHTEPIPETYETHCS SIK

BOKIMBUN «()aKTOp YCHINTHOCT» MomepepkeHds Ta (abo) momonaHHs (PiHAHCOBOI
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Kpu3u B Kommanii. [lo apyre, #oro BiICYTHICTh ¥ HEe(EKTHUBHICTh € Ba)KJIHBOIO
JIOMIHAHTOO Kpu3u. Pe3ynbratu nmpoeaeHux B HiMeudnH1 10CHiKeHb CB1/14aTh, 1110
omu3pko 80 BIACOTKIB apOITpaXHHX KEepyIOYHX BIJHECIH BIACYTHICTH Ha
HIMPUEMCTBAX J1€3JATHOTO0 KOHTPOJIHTY JI0 YKCIa KIFOYOBUX (HAKTOPIB (hIHAHCOBOT
Kkpu3u [5, €.164-166].

JlieBa cructeMa aHTHKPH30BOTO (DIHAHCOBOTO KOHTPOJIHTY MOXKE PO3TISAATHCS
SK IMIIEpaTUB AHTHUKPU30BOTO (hiHAHCOBOTO MEHEIKMEHTY, HEOOXIJIHOI YMOBOIO
JOCATHEHHS Moro Iie Ta 3aBaaHb. KoOHIENIS aHTUKPU30BOTO (HiHAHCOBOTO
KOHTPOJIIHTY — II€ KOMIUICKC IJIeH 1 3aBAaHb KOHTPOJIHTY, HEOOXIMHMM s iX
JOCSITHEHHsI Ha0lp IHCTPYMEHTIB, a TaKOX IHTETpoBaHa CUCTEMa OpraHi3alliiHuX
nepeayMoB [6,c.77]. Borna mae OyTu cmpsMoBaHa Ha MIATPUMKY aHTHKPH30BOTO
(hiHAHCOBOTO MEHEDKMEHTY M BKJIIOUaTH Taki po3ginu [6,C.77-79]: 1. Orminka
BUXIJTHOT CHUTyalli: NPUYUHHO-HACIIAKOBUM aHam3 (QiHaHCOBOI Kpu3u (abo ii
3arposn). 2. HeoOximHicTh 1 (iniocodiss aHTUKPU30BOTO (hiHAHCOBOTO KOHTPOIIHTY. 3.
OCHOBHI LUJIbOBI OPIEHTUPH KOHTPOJIHTY. 4. 3aBAaHHS KOHTPOJIHTY B pO3pi3i
oKpeMux (pa3 ynpapiiHCHKOTO IUKIY. 5. [lepenik 1 KopoTKa XaaKTepUCTHUKA OKPEMUX
JAHOK Ta I1HCPYMEHTIB CHCTeMH KOHTpousiHry. 6. Ilopsamok iHdopmariiiinoro
3a0e3ne4YeHHs] NPUUHATTS (PIHAHCOBO-€KOHOMIYHHX PIllI€Hb.

BpaxoByroun Buille BUKJIaJICHE, MOKHA BU3HAYUTU aHTHUKPU30BUHN (PiHAHCOBUIA
KOHTPOJIIHT Ha MIANPHEMCTBI K CHUCTeMY (PYHKIIOHAJIBHOI Ta 1HCTPYMEHTaIbHOI
MIATPUMKA AHTHUKPU30BUX (PIHAHCOBUX pIllIEHb HAa OCHOBI iX KOOpAMHAILII,
METOJMYHOTO, KOHCYJIBTATUBHOTO Ta 1H(POPMAIIMHOTO 3a0€3MEUEHHs, a TaKOoX
MOHITOPUHTY Ta KOHTPOJIIO 3aXO0/I1B, IO BIPOBAIKYIOTHCS.

3adikcoBaHi B aHTUKPU30BIi KOHUEMIT 11 Ta MeXaH13MU TpaHC(HOPMYIOTHCS B
CTparterii Ta IMJIaHW aHTHUKPU30BUX 3ax0jliB (IJIaHW caHalli). Peamizaris mojoxeHb
AHTUKPHU30BOi KOHIEMINT 3IIACHIOEThCS 3a MATPUMKHA (DYHKI[IOHAJIBHOTO Ta
IHCTPYMEHTAJILHOTO anapaTy aHTUKPU30BOro (piHAHCOBOTO KOHTpouiHry. Habip
TUTIOBUX aHTUKPU30BUX 1HCTPYMEHTIB Y PO3Pi31 OKPEMHX MIJCUCTEM aHTUKPHU3OBOTO

KOHTPOJIIHTY ~BKJIIOYAa€ HACTYIHI MIJICUCTEMH: PAHHBOTO TMOMEPE/KEHHS Ta
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pearyBaHHs; AHTHKPU30BOTO  IJIaHYBaHHS, MOHITOPUHTY Ta KOHTPOJIIO;
AHTUKPHU30BOi (PiHAHCOBOI KOMYHIKAIIii.

EdexTuBHICTh CHOpsSMOBaHMX Ha TOKpamieHHs (IHAHCOBUX Ppe3yJIbTaTiB
HiIPUEMCTBA aHTUKPU30BUX 3aX0/11B 3a0€3MeUy€eThCS P BUKOHAHHT KOHTPOJITHIOM
TakuXx 3aBaaHb [6, ¢.81]: 1) AHami3 moka3HUKIB IpUOYTKOBOCTI Ta peHTA0ETHHOCTI;

2) AHani3 CHiBBITHOIIEHHS «CTBOPEHA BapTICTh — 3aTPaTU» y pO3pi3l OKPEMHUX
IEHTPIB MPUOYTKOBOCTI a00 CTPYKTYpHHUX Miipo3AuTiB; 3) OIiHKa CIIBBIIHOIICHHS
«1iHa — coOIBapTICTh» OKPEMHUX BHIIB Mponykiii; 4) Po3pobka aHTHKPHU30BUX
MOJYJIIB, CHPsIMOBAHUX Ha MOOLUTI3AIlI0 PE3epBIB 3HMKEHHS BUTpAT, 5) AHami3
JOXO/IB BIJ peaiizaiii B pPoO3pi3l OKpPEeMHUX IMPOAYKTIB, KIIEHTIB, PETiOHIB; 0)
Po3poOka aHTUKPU30BUX MOMAYJIB, CHPSIMOBaHUX Ha 30UIBLICHHS JOXOMIIB BIJ
peamizauii; 7) IlmanyBaHHs (IHaHCOBUX pE3yIbTaTIB 1 CKJIQJaHHS JOTMOMDKHUX
OI0IKETIB, Y TOMY YHCJI1 OFOKETY MPOJaxKy Ta OFOIKETy BUPOOHUIITBA.

JloBroctpokoBe 3a0e3nedyeHHs] CTa0UIbHOTO (DYHKLUIOHYBAaHHS MIJIPHEMCTBA
AHTUKPU30BUM (DIHAHCOBHUI KOHTPOJIHT 3IHCHIOE Yepe3 1H(QOopMaIiiHy MiATPUMKY
CTpaTeridyHuX pimeHb. [ mboro BiH BUKOHYE Taky poboty [/, c. 81-82]: 1)
MPOBEICHHS 3aciflaHb TPYyNH CTPATEriyHOro IUJIaHyBaHHS; 2) 1aeHTUIKaIs
(akTopiB, SIKI TMO3UTUBHO 1 HETaTMBHO BIUIMBAIOTh HAa BapTICTh MIANPUEMCTBA; 3)
BUSIBJICHHSI TIOMUJIKOBHX 1HBECTHIIIN 1 PO3pPOOJICHHS MOJIYIIB IIOAO 3I1MCHEHHS
NE31HBECTHIlIN; 4) OOrpyHTYBaHHS TMPOMO3UIIN 100 BUOOPY aAHTUKPU30BOI
cTpaterii (HacTynajabHa, cTallmi3alliiiHa, 3aXWCHA...); 5) TEepMaHEHTHUW aHali3
(h1HaHCOBO-EKOHOMIYHHUX PU3HUKIB.

[aaukaTopamMu e(PEeKTUBHOCTI aHTUKPU30BUX 3aXOJIIB MOXYTh OyTH: (haKTH4YHI
Ta MPOTHO3HI MOKA3HUKH JIKBIAHOCTI Ta IJIATOCIIPOMOXKHOCTI, CTPYKTYypa KamiTaiy,
MpUOYTKOBICTh Ta PEHTAOENBHICTh, JMUIOBA AaKTHUBHICTh, IapaMeTpPU BapTOCTI
MiAIPUEMCTBA Ta HOTO KOPIIOPATUBHUX TPAB.

VY3aranbHEHUM 1HIUKATOPOM OI[IHKM KOHTPOJIIHTOBUX 3aXOJIB MOXe OyTu
PIBEHb JOCSTHEHHS IIIJIEH aHTHUKPU30BOTO YIIPABJIIHHSA, /10 SIKUX MOXHA BITHECTH
BApTICTh MIANPUEMCTBA Ta IMHAMIKA ii 3pOCTaHHS 32 PAXyHOK I1IBUILIEHHS TOTOYHOI

pPEHTA0CIBHOCTI Ta PEHTA0EIBHOCTI JOJATKOBHX IPOEKTIB. DBIOMKET OCHOBHUX
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(h1HAaHCOBO-EKOHOMIYHMX TMOKA3HUKIB MIAMPUEMCTBA BUCTYIIA€ B SKOCTI 0a30BOTO
IHCTpYMEHTY OIIIHKH e(EeKTHUBHOCTI aHTUKPU30BOTO MEHeMkMeHTy. [lpu iioro
BUKOHAaHHI MOKHAa TOBOPUTH, IO Take ympaBiiHHA € edexTuBHUM. [lpu mosBi
BIIXWJIEHb B1J OOJKETY PO3pPOOJISIOTHCS 3aXOAM MO KOPEKIIil MJIaHIB Ta TISJIBHOCTI

MiAITPUEMCTBA 200 HOTo (DIHAHCOBUX IEHTPIB AiSITBHOCTI.

1.2 STRATEGIC APPROACH TO ENSURING THE COMPETITIVENESS
OF TRADE ENTERPRISES

B ymoBax 3arocTpeHHs KOHKYpEHLii § MOCHUJIEHHS MI>KHApOJHOTO PO3MOJLTY
mpaml pO3BUTOK IMBLII30BaHOI c(epu TOPriBiIl HEMOXIMBHA O€3 HasBHOCTI Ha
CIOKMBYOMY PUHKY JIOCTaTHBOI KJIBKOCTI KOHKYPEHTOCTIPOMOXKHUX MIAIPUEMCTB.

KOHKYpeHTOCTIPOMOXKHICTH OKPEMOT'O TOPTOBEIBHOTO MIANPHEMCTBA JOLIBHO
pO3TISAATH SK y3arajbHIOIOYY OIlIHKY HOro KOHKYPEHTHHX I[epeBar IoJ0
(GopMyBaHHSI PECypCHOro MOTEHIIay, SIKOCTI TOPrOBEJIBHOTO OOCIyrOBYBaHHS Ta
JOCSITHYTO1 3aBJIIKH [IbOMY €(DEKTUBHOCTI (DYHKI[IOHYBAHHS TOCIIOJAAPCHKOI CUCTEMH,
SIKI MalOTh MICIIC HA MOMEHT YH MTPOTATOM IEPioy OlliHIOBaHHA[7].

KoOHKypeHTHI nepeBaru — 1€ Takl SKICHI 1 KUIbKICHI BJIaCTUBOCTI TOPTOBEJIbHOI
MOCIAYTH, SKI TPEACTABISAIOTh I[IHHICTh [JJI1 TIOKYIISl BHACIIIOK IOBHIIIOTO
3aJI0BOJICHHSI MOTO MOTPEOM 1 CTBOPIOIOTH MiANPUEMCTBY NEBHY BHIIICTh HaJ HOTO
KOHKYPEHTaMH.

KonkypeHTHI mepeBarm MarOTh TakKl BJIACTUBOCTI, SIK  aJalTHBHICTD,
BIITBOPIOBAHICTh, BIJTHOCHICTH, 3aJIEKHICTh BIJ BIUIMBY OaraThbOX pI3HOPITHUX
HEKOHTPOJIbOBAaHUX (PAKTOpIB, 3MATHICTh 3a0€3MEUUTH MIANPUEMCTBY PHUHKOBE
MOJIOKEHHS, 1110 Ha TPUBAJIUN Yac MOXE BUTIIHO BIIPIZHUTU HOTO BiJ] KOHKYPEHTIB,
3HAUYUIICTh 13 TOIJISIy YMOB KOHKYpEHLIi B Tajly3i Ta BHUMOI PHHKY, TOOTO
BIIMOBITHICTh KJIIOUOBUM (haKTOpaM YCHiXy, 3AaTHICTb JI0 3MIIHEHHS, JUHAMIYHICT,
HAIIJICHICTh Ha BU3HAYCHI 3allUTH PEATbHUX 1 MOTEHIIIHHUX CIIOKHWBAYiB, 3B'SI30K 13
KOHKDETHUMHM  PUHKOBUMHM yMOBaMH W  OCOOJMBOCTSIMH  (DYHKI[IOHYBaHHS
i AIPUEMCTBA, CTIHKICTB[8].
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KonkypeHTH1 mnepeBaru TOPTrOBEJIHHOTO MIAMPUEMCTBA KIacH(]PiKylOTh 3a
PI3HOMaHITHUMH O3HAKaMH, 30KpeMa BUALIAIOTH[9]:

— CTPYKTypHi (opraizaiiifHa CTPYKTypa,; BUpPOOHWYA CTPYKTYypa;
TOproBelibHA CTPYKTypa; 1HopMalliiiHe 3a0e3NeUYeHHs; MpaBOBE
3a0€3IeUeHHs; MaTeplaibHO-TeXHIUHE 3a0€311eUeHHs ) |

— yOpaBIiHCBKI (piBE€Hb KOMIIETEHIlI MEHEIKEpIB; ONTHMAaJIbHI
MIJCUCTEMH YTPABIIIHHS; CHCTEMa PO3BUTKY MEPCOHATY);

— PUHKOBI (CYKymHICTh ~ YNpPaBIIHCHKUX, MapKETUHIOBUX,
BUPOOHUYMX, (PIHAHCOBUX, KAJAPOBUX pECYpCiB; ONTHMI3allis Ta
e()EeKTUBHICTh BUKOPUCTAHHS PECYPCIB);

— pecypcHl  (YHIKQJIbHICTb TOBapy IMIANPUEMCTBA;  CHUCTEMA
MOCTauaHHs;, OpraHizaiis 30yTOBOI Mepexi; IMO3UIlisl MiANPUEMCTBA Ha
PHUHKY; SAKICTb ITOCHYT; MICIANPOAAKHUAN CEpBIC,
KOHKYPEHTOCIIPOMOXHHI TOBap);

— TexHiuH1 (edeKTUBHE 00JaAHAHHS; IKICTh CUPOBUHHU) TOIIIO.

OnHak, B CHUCTEMI OpraHi3aliifHO-€KOHOMIYHOTO MEXaHI3MY YIpaBIIHHA
KOHKYPEHTOCIPOMOYKHICTIO TOPTrOBEJIBHOIO MIJIPUEMCTBA JOLUIBHO PO3IJIAJATH
KOHKYPEHTHI MepeBaru HacamIiepe]] 3 OISy iX 3HA4yLIOCTi JUIsl MiANPUEMCTBA, a
came: 0a30Bi, 3MiHHI, pe3yJIbTaTUBHI[/].

ba3oBi abo d¢yHmaMeHTaIbHI MepeBaru XapakTEepPU3YIOThCS  BITHOCHOIO
CTIAKICTIO Ta 1HAWBIAyaJdbHICTIO. JI0 HMX MO’KHA BIJHECTH MPUBAOJMBE Ta 3py4UHE
po3TanryBaHHs, pO3MipH, TIJIaHyBaHHS Mara3uHy. B 3HauHii Mipi BOHU BIUIMBAIOTh Ha
(hopMyBaHHS 3MIHHUX TIEpeBar.

Jlo 3MIHHMX T@iepeBar MOXHa BIJIHECTH OpraHi3aliiHO-IPaBoBYy (opMy,
crieriaizaiiio, MaTepiaTbHO-TEXHIYHUN MOTEHINall, METOIN MPOJaXy ¥ aKTHUBI3aIlii
TOPriBJIl, CUCTEMY TOBApONOCTAYaHHSA, ACOPTHUMEHT, PiBEHb IiH, PIBEHb Ta HaOIp
TOPTOBEJIBLHUX TOCIIYT, IHTEP €p Mara3uHy, pPEeXuM poOoTH. JloCATHYTHI B OKpeMuUit
MPOMIXKOK 4acCy piBE€Hb KOHKYPEHTOCIPOMOXHOCTI 3a JIaHUMH MepeBaraMu HE MOXKE
pO3TISAATHCS SIK JOBTOCTPOKOBA XapaKTEPUCTUKA PUHKOBOI MO3HIIIT MiAMPUEMCTBA,

OCKIJIbKH X JOCUTD MIBUIKO MOXKYTb MEPEHHATH KOHKYPEHTH.
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PesynpTaTBHI mepeBaru J0CATAalOThCS B pe3yibTaTi peaizaiii oOpaHoi
KOHKYPEHTHOI cTpaterii Ta JisSIbHOCTI PipMu B IIJIOMY 1 POPMYIOTBCS B pe3yJIbTari
nii mepeBar momepenHix rpymn. DakTUYHO BOHU € KIHIIEBOIO METOIO MJisSIbHOCTI
nignpueMcTBa. Jlo pe3yapTaTUBHUX TepeBar MOKHA BIJHECTH: PEHTAOENbHICTb
KarmiTary, KOMepIliiHa peHTa0enbHICTh, (DiIHAHCOBA CTINKICTh, 3aBOMOBAHUN IMIIK Ta
JIOSUTHHICTH CTIO’KHBAYIB.

OpnHak, HasBHICTh OKPEMHMX KOHKYPEHTHUX IepeBar HE O3Ha4a€ aBTOHOMIi
nepeBar 1 He 3a0e3neuye MANPHUEMCTBY IEPEMOTH y KOHKYPEHTHIM OOpOTHOi.
ITocTiifHi 3MIHUM B 30H1 JISJIBHOCTI TOPTOBEJIBHOTO IMIANPHUEMCTBA TEPETBOPIOIOTH
HOro CHJIBHI CTOPOHU B ClaOKi, a JOCSITHYTI YCHIXM Ha PUHKY 3a BIJICyTHOCTI
MOCTIHOI 1 LUIeCHpsIMOBaHOI POOOTH 4epe3 NEBHUU MNPOMIXKOK 4Yacy OyayTb
MepeBEPIICHI BIAMOBIIHUMHU JIsIMU KOHKYPEHTIB.

3 ormsAy Ha BUINE O3HAa4YeHE, 3aBAaHHA (DOPMyBaHHS KOHKYPEHTHHUX IepeBar
TpaHcOpMY€eTbCSl B 3aBJaHHS aJanTallii CUCTEMHU YIHPABIIHHS MiANPUEMCTBOM [0
3MIH KOHKYPEHTHOI'O CEpEIOBMINA, IO JO03BOJSE IIBUAKO 1 TOYHO BHU3HAYATH
HAIPSMKH TABUIICHHS KOHKYPEHTOCTIPOMOXKHOCTI. [Ipr IbOMy TIepIIoYeproBy posib
HEOOXITHO BIJBECTH KOHKYPEHTHUM MO3UIIISAM MMiAMPUEMCTBA, SIKI BU3HAYAIOTh MOTO
3IaTHICTh peayli3yBaTH KOHKYPEHTHI MEpeBard 1 XapaKTepU3ylTh MOro Miclie B
KOHKYPEHTHOMY CE€pEOBHIIIL.

KoHkypeHTH1 mepeBarn Ta KOHKYPEHTHI TMO3MIIl € B3a€MOIOB’SI3aHUMHU Ta
B32€MOOOYMOBIIEHUMH €JIEMEHTaMH OJTHOTO IPOIIECy, CIIPSIMOBAHOTO Ha TiABUIICHHS
KOHKYPEHTOCTIPOMOXKHOCTI MIAMPUEMCTBA Yepe3 PO3POOKYy CTpaTeriii KOHKYpPEHTHOI
noBeaiHku(puc.l).

KoHkypeHTHa cTpareris MiANPUEMCTBA BH3HAYAETHCS K y3arajJbHEHa
mporpama JisuIbHOCTI (MOJIeNb i), CpsiMOBaHa Ha JOCATHEHHS MIIIPHUEMCTBOM
BIJINOBIJIHOTO PIBHS KOHKYPEHTHHMX IIepeBar 3aBAsSKU €()EKTUBHOMY pPO3NOALTY,
KOOpAUHAIlI] Ta BUKOPHUCTAHHIO PECYPCIB 1 3YCUJIb.

Koxen kBaapaTt maTpuili BijoOpaxae KOHKPETHY PUHKOBY CHUTYAIIIfo.
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KonkypeHTHi KonkypeHTHa mo3uIlis
repeBaru CunbHa Cnabxka
Barowmi Po3BuTOK ®opMyBaHHS
He3nauni YTpumanus CkopoueHHs

(BUXi1x)

Puc.1. Matpuus ctpareriii KOHKYpEHTHOI ITOBEIIHKU

Taxk, mo3ulist «Baromi KOHKYpEHTHI IepeBaru — cia0ka KOHKYPEHTHA MO3UIIIDY
XapakTepu3ye BHUXIJ MIANPUEMCTBA Ha PUHOK 3 BaroMUMu 0a30BUMU
KOHKYPEHTHUMH I[epeBaraMu, KOJHM JIOSUIbHICTh CHOXHBada 1€ He copMoOBaHa.
JlousibHa cTpaTerisi NPOHUKHEHHS Ha PHUHOK, OCOOJMBa yBara MPUALIAETHCS
MOCWJICHHIO CJIA0KUX TMO3UIIIM, po3po0Ill KOMILJIEKCY MAapPKETUHTY Ta MO3UIIFOBAHHIO
HiANPUEMCTBA, HAMIPABJICHUX Ha 3aBOIOBAHHS JIOSJIBHOCTI CIIO’KUBAYIB.

[To3uiist «Baromi KOHKYpPEHTHI NEpeBard — CUJIbHA KOHKYPEHTHa MO3MIIIS»
XapakTepHa JJs MIAIPUEMCTBA 3 BArOMUMH 0a30BUMH Ta HAOYTUMH KOHKYPEHTHUMHU
nepeBaramMu, Kojau yke c(opMoOBaHa JIOSJBHICTh CIIOkKHUBauiB. JoliyibHA cTpaTeris
CTIIKOTO 3pOCTaHHSA, 30CEPEIKEHHS Ha BIJIACHUX KOHKYPEHTHUX IlepeBarax,
PO3IIMPEHHS] PUHKY 3a PaxyHOK ()OpMyBaHHS MapKETUHTOBUX CHCTEM, IOJIITHKA
auBepcudikaii, NiATPUMKaA TOCTIMHUX Ta 3aBOIOBAHHS HOBUX CIOKHUBAYiB.

[To3uiiist «HE3HAYH1 KOHKYPEHTHI NEpeBar — CUJIbHA KOHKYPEHTHA TO3UIIIsD»
XapakTepu3ye CUTyallli, KOJU HE AUBJISYMCH HA HE3HAUHI KOHKYPEHTHI MepeBart,
chopMOBaHa JIOSUIBHICTh CIOXHMBa4diB. MOXIJIHMBa y BUIAIKY, KOJHU MIIIPUEMCTBO
YTBOPHWJIOCSI y pe3yJbTaTi peopranizailii OJHOTO 3 CTapUX YYaCHHUKIB PUHKY, SKHIM
3aiiMaB JIOMIHYIOYY MO3MUII0, € JOYIPHIM MIJAIPUEMCTBOM HAWBAroMinioro
MocTavajibHUKA Yi BUPOOHMKA MpoAyKili. JlominbHa cTparteris 3aXxucty 6a30BHUX Ta
(dbopMyBaHHS HOBUX KOHKYPEHTHHX I€peBar, yTpuMaHHs YaCTKU PUHKY, 311MCHEHHS
BUOIPKOBUX 1HBECTHIIIH.

[To3uilist «HE3HAYHI KOHKYPEHTHI IMepeBaru — ciabka KOHKYPEHTHA TO3UIlIsD)

OTHUCY€E CHUTYaIll0, KOJIU TOProBeJIbHE MIAMPUEMCTBO HE 3aBOIOBAJIO YU BTPATHUIIO
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JIOSUTBHICTh CIIOXHWBaya, 30KpeMa, MPU BUXOJI HA PUHOK, KOJIM OOCST IISIIBHOCTI
He3HAYHUH, HE cPopMOBaHUHN MOZUTUBHMM IMIIK cepejl MOoCTadyadbHUKIB, BEIUKI
aBAHCOBI, KaliTaJbHI Ta OpraHi3aliiiHi BUTPATH, a TAaKOXK HEE(PEKTUBHOI MISITBHOCTI
HAa PUHKY. Y TEpIIOMY BHUMAJAKy HEOOX1JIHO 30CEPEeIUTHUCh Ha TIOIIYKY IUISAXIB
OTpUMaHHS KOHKYPEHTHHUX IIepeBar, 3aBOIOBAHHS JIOSUIBHOCTI  CIIO)KMBAYiB,
MOCUJICHHS TO3UILIIN 32 PaXyHOK BUKOPHCTAHHA TMEpeBar iHTErpaliiHuX yTBOPEHb, Y
JPYroMy BHUITQJIKy — CKOPOYEHHS JIISUTbHOCTI, MOIIYK Hilll abo BUXiJI.

OTxe, KOHKYpEHTOCIIPOMOXKHICTh TOPTOBEIBLHOTO MiAMPUEMCTBA (POPMYETHCS Y
pe3ynbTaTi (popMyBaHHS KOHKYPEHTHHX IMepeBar, siki B CBOIO YEpry BIUIMBAIOTh HA
XapakTep ManWOyTHIX CTpaTEriyHMX HAMNpsSMKIB, HaOlp 1HCTPYMEHTIB 1 CMOCOOIB iX
peanizauii. HailOu1pll MOBHOMY BHKOPHUCTAHHIO KOHKYPEHTHHX IIE€peBar CIpHsiE
pPO3p0o0OKa KOHKYPEHTHHUX CTpaTeriil.

3 oruisAly Ha BUIIE O3HAYEHE 3arajibHa KOHKYPEHTHA CTpaTerisd IOBUHHA MICTUTH
IIB1 CKJIAJIOBI:

— CTparTerito, COpsIMOBaHY Ha PO3BUTOK KOHKYPEHTHHX IIEpEBar;
— CTparerito  KOHKYPEHTHOI TOBEIIHKH, CHOpPSAMOBAaHY Ha IOCHJICHHS
KOHKYPEHTHUX MO3UIIIH.

JIJ1st KO’)KHOTO TOPTOBEIBHOTO MIANPUEMCTBA CTPATETIS € 1HAUBITYyaIbHOIO, TIPOTE
nporiec (popMyBaHHS KOHKYPEHTHUX CTpaTerii € CHUIBHUM 1 BKJIIOYAE JEKUIbKa
MOCJIJOBHUX €TalliB:

— aHami3 MapKeTHMHTOBOTO CEpEJOBUINA MIANPHEMCTBA Ha Makpo- Ta

MIKpOPIiBHI;

— BHW3HAYEHHS KOJa MiANPUEMCTB-KOHKYPEHTIB;

— (opMyBaHHS cHCTeMH MMOKa3HUKIB KOHKYPEHTHHUX TTepPEBar;

— y3arajJibHeHHs iHdopMalii Tpo MiAMPUEMCTBO Ta HOTO OTOYECHHS (CHIIBHI,

cabKi CTOPOHM; 3arPO3H, MOKIIMBOCTI);

— BUW3HAYCHHS PIBHSA KOHKYPEHTOCTIPOMOXKHOCTI;

— BuUOIp cTparerii MiANPUEMCTBA, IHCTPYMEHTIB Ta METOJIB KOHKYPEHTHOI

00pOTHOU;
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— MOJIEJIOBaHHS CIEHapiiB IMOBIPHUX MOJINH;

— peasizalisi CTpaTerii;

—  OIlIHKA JIOCSATHYTHUX PE3yJIbTATIB Ta BIOCKOHAJICHHS CTPATETIYHUX PIllICHb.

3aBgaHHS KOHKYPEHTHOI CTparerii — JOCATHYTH TaKOTO TIOJIOKCHHS
MiIIPUEMCTBA HAa PHUHKY, 3a SIKOTO BOHO 37aTHE 3aXHCTUTH ceOe BiJl BIUIMBY
30BHIIIHIX 1 BHYTPIIHIX (DaKTOPiB, 00 BUKOPHUCTATH 1X BIUIMB HA CBOIO KOPHUCTb.

B HOBHX €KOHOMIYHHUX yMOBaX IMepea KOXHUM TOPTOBEIBHHUM ITiIITPHUEMCTBOM
O0COOJIMBO TOCTPO CTOSITh MHUTAHHS CTBOPEHHS, 30€pEeKEHHS Ta TMOCUJICHHS
KOHKYPEHTHUX TIIepeBar y JOBTOCTPOKOBIM TEpCIEKTHBI, IO HEMOXJIUBO 0€3
PO3pOOKH BIAMOBIAHOI KOHKYPEHTHOI CTparerii Ta il e(eKTHUBHOI peasizariii.

Po3po06stoun KOHKPETHY CTpaTerito HeoOXiHO Mmam’sTaTH, 10 YHIBEpCaIbHOI
KOHKYPEHTHOI cTpaTerii He IicHye. TUIbKM CTparerid, MNOroJKeHa 3 YMOBaMH
KOHKPETHOI CHTyallli, TMO3MUI[€I0 Ha PUHKY 1 TMOTEHINAJIOM, SKUM BOJIOMIE
TOProBeJIbHE MIANPUEMCTBO, MOXKE IIPUHECTH YCIIiX.

OOpana KOHKYpEHTHa CTpaTeris isUIbHOCTI MOBUHHA OyTH KOHKpPETHU30BaHa
[IUISIXOM BUOOpPY MapKETHUHTOBOI CTpaTerii, sika JACTa3ye€ThCs 3 TOUYKU 30py BHOOPY
ONTHMAJIBHOTO KOMILJIEKCY MapKETHHTY Ta OKPEMHX HOro €JeMEHTIB Ha OCHOBI

JIOCIIIJDKEHHS CIOKUBAYIB.

1.3 ACTIVATION OF INNOVATIVE DEVELOPMENT OF INDUSTRIAL
ENTERPRISES OF UKRAINE: AN ACTUAL REQUIREMENT OF THE TIME

[uBimizaniiHuM BUOOpOM YKpaiHM € €BpOIHTErpailisi, 0 BIIKPUBAE HUIAX 10
MOJICpHI3aIlli HamioHAJIhHOI EKOHOMIKM Ha 3acajaxX 1HHOBAIIMHOI aKTHBHOCTI,
MTOI0JIAHHS TEXHOJIOTIYHO1 BIJICTAJIOCTI, 3AJIydYEeHHS 1HO3eMHHUX 1HBECTHIIIM 1 HOBITHIX
TEXHOJIOT1M,  CTBOPEHHS  HOBMX  pPOOOYMX  MiICIlb,  MIJABUINCHHS  PIBHSA
KOHKYPEHTOCIPOMOXHOCTI TMPOMMCIOBUX MIJIPUEMCTB, OCBOEHHS HUMH HOBHX
puHkiB 30yTy [10, 11]. Posrnsmaroun akTyaipHI MATAHHS CIIBIpAIl MK YKpaiHOO
Ta kpaiHamMu €C Ha HaCTYIHI ABAALATH I1'ATh POKIB CIIBAaBTOPU HayKoBoOi mpaii [12,

c. 29] €pmomaes A., Kmumenko I., Illepomna B., Jlemncenko C., Ilomskos JI.
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NPUHIIUIM 10 BUCHOBKY, IO 3apa3 YKpaiHi MOTpiOHAa KOMIUIEKCHa 1 3po3ymijia
iaTgpopmMa rnepeTBOPEHb.

AKTyanbHUM TUTaHHSIM CTpaTerii MojaepHizauii YKpaiHu, moOyJoBH HOBHUX
CTpAaTEeTIYHUX TMOTY>KHOCTEH Ha IHHOBalIMHMX IUIaTopMax MPOMUCIOBOIrO
KOMIUIEKCY TPHUCBATHJIM CBOi HayKOBI Tpami Taki BITYM3HSAHI BYEHI, SIK:
I'eente B. M. [13], IOpurens 3. B. [14], Iusmenko H. C. [15] Ta in.

Cnuparourch Ha pe3yJbTaTH MPOBEACHOIO aHali3y HAyKOBUX 3/100yTKIB BUEHUX
1 y3araJbHEHHS iX TMOTJSAIB HA KOHIENT MaWOyTHBOTO PO3BUTKY EKOHOMIKU
VYKkpainu, MOXHa KOHCTaTyBaTd, IO OJHUM 13 HaAWBa)XJIMBIIIMX KaTali3aToOpiB
IHHOBAIIITHOTO PO3BUTKY € TEXHOJIOIIYHA MOJEpHI3allisl MPOMHCIOBOTO KOMIUIEKCY
Ha 3acajax AakTUBHOI I1HHOBAUIWHOI JI€pKaBHOI TMOJITHUKU, a caMe€ CTBOPEHHS
HaIllOHAJIBHOI MEpeXi 1HHOBALIMHUX TMIOJIOCIB 3POCTAHHS: TEXHOMAapKiB, Oi3Hec-
1HKY0aTOPIB, CTAPTAI-IIEHTPIB, IEHTPIB TEXHOJIOTIYHOTO TpaHcdepy Tomo [16]. [Tpu
IBOMY ISl TOOYTOBH HOBUX CTPATEriuHUX MOTYKHOCTEH NpaiiBepamMu MailbyTHHOTO
IHHOBAIIHHOTO CTpPUOKAa TOBHMHHI CTaTM BHUJIM EKOHOMIYHOI MJiSTIBHOCTI TPyIl
«CTpaTerivHi JiAepu» Ta «IOTEHLINHI JiAepn», Kl OyIyTh TONOBHIOBATHCS HOBUMH
BHJIaMU €KOHOMIYHOI JISUTBHOCTI BIJATIOBIAHO JI0 peatizalii IplopuTeTHUX HAIPSIMIB
HayKOBO-TEXHIYHOTO i TEXHOJIOTTYHOTO PO3BUTKY.

BigmosigHo mo Jloktpuam «Ykpaina 2030» [16], me chopmysaboBaHi sk
CTpaTeriyHi, TaKk 1 TaKTU4YHI 3aJa4l €KOHOMIYHOTO IPOPWBY HAIIOI KpaiHU Ha
MaiiOyTHE, MOXKJIMBOCTI ii MOJAEpHI3alli, pO3BUTKY BOA4arOThCS B 1HHOBALIMHOMY
CTpUOKY I1CHYIOYOTO TMOTEHIlady, Yy TOMY YHCII TPOMHUCIOBOTO, Ta TMOCHWJICHHI
1HHOBAIIIHO1 CITPOMOKHOCTI HAIllOHAJIBLHOT €EKOHOMIKH Y LILJIOMY.

3a nmanumMu BcecBiTHBOI oOprasizamii 1HTeNekTyaibHOi BiacHocTi (BOIB),
VYkpaina Bce me BxomuTh g0 TOII-50 kpaid cBITY 3 BHCOKOI BHHAX1THHUIILKOIO
akTuBHICTIO [16]. ITpoTe 3 KOXKHUM POKOM B YKpaiHi CyKyIHa KUIbKICTh OTPUMaHUX
MATEHTIB 3MEHUIYEThCS, MPUYOMY CydacHa JAMHAMIKa BHHAaXiJIHULTBA Y KpaiHi
XapaKTepU3yeTbCcs  CTPIMKUM  3HIDKEHHSIM TATEHTYBaHHS 3a  MDKHApOJIHOIO
MPOLIETYPOI0 MPHU 3POCTaHHI KIJIBKOCTI OXOPOHHUX JOKYMEHTIB 32 HAI[lOHAJILHOIO

npoienyporo. OKpiM TOro MUTOMAa Bara OTPUMAHUX YKPAiHCHKUMHU 3assBHUKAMH
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MDKHApOJHUX TMATEHTIB y CBITOBUX 00CsITraX MDKHAPOJAHUX IaTEHTIB TaKOX Mae
HETaTUBHY TCHJCHITIIO 3MEHIICHHSI.

Ha puc. 1 3a manumu [17] mpencTaBiieHO OWHAMIKY KUTBKOCTI 1HHOBAIIHHO-
AKTUBHUX MPOMHUCIOBUX MIANPUEMCTB YKpaiHU Ta MPOMUCIOBUX MIAMPUEMCTB, IO
BIIPOBA/KYBAJIM 1HHOBAI] (MPOAYKIIIO Ta/ab0 TEXHOJOTIYHI MPOIECU) MPOTITOM
2010-2018 pp.

BukopucToBytouM Ccy4acHHU iHCTPYMEHT TPEHABOTYIHTOBOTO aHAaNI3y SK
TISTTBHOCTI, IO CIPsIMOBaHA Ha CIOCTEPEKEHHS 32 HOBUMH TCHJICHIISIMH 3 METOIO
PO3pOOKH CTpATEriyHOTO PO3BUTKY (y JaHOMY BHUNAAKY y MapvHI 1HHOBAIIHOTO

PO3BUTKY MMPOMUCIIOBUX MIAIPUEMCTB Y KpaiHu), MOXKHA 3pOOUTH TaKHil BUCHOBOK.

2000 -
1800 -
1600 -
1400 4 F
1200 -
1000 -
800 -
600 -
400 -

2010 2011 2012 2013 2014 2015 2016 2017 2018

KinbkicTh IHHOBaLiHO-aKTHBHUX IPOMHCIOBHUX ITIIITPUEMCTB
B KUIbKICTh IPOMUCIIOBUX ITIAIIPHEMCTB, 110 BIIPOBAPKYBAJIM IHHOBAL (IIPOIYKIiIO Ta/a00 TEXHOJIOTTYHI IIPOLIECH )

Pucynok 1. /[uHaMika KUTbKOCTI IHHOBALIMHO-aKTUBHUX MPOMHUCIOBHUX
MIIIPUEMCTB YKpaiHu Ta MPOMHUCIOBUX MiMPUEMCTB, 0 BIPOBAHKYBAJIA 1HHOBAIII{
3a mepioa 2010-2018 pp.

JDicepeno ingpopmayii:. cxnadeno aemopamu 3a [8, c. 65].

Hagezeni Buie cTaTUCTUYHI JaH1 CBIIUaTh MpoO Te, 110 nounHarouu 3 2014 p.
CIIOCTEPITa€ThCA TEHACSHIS 3MCHIINCHHS KIUIBKOCTI SIK 1HHOBAIIHHO-aKTHBHUX
MPOMUCIIOBUX MIANPUEMCTB KpaiHU, TaK 1 THUX 3 HHUX, KOTpPl BIPOBAKYBAIH
iHHOBaIlli. OJIHAaK CJIiJT 3ayBXKUTH, 110 JaHA MOYATKOBA TEHJICHIIISI HOCUTh HECTINKIM
xapaktep: y 2016 p. mopiBHsHO 13 momepemHiMm 2015 p. Mae wmiciie 3pOCTaHHS

IIYKaHUX MOKa3HUKIB fociikeHHs; y 2017 p. mopiBHsHO 13 momnepeanim 2016 p.
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CIIOCTEPITa€eThCS MaJIHHS 00paHuX Moka3HHKIB; y 2018 p. mMOpIBHAHO 13 MONEpPETHIM
2017 p. crocTepiraeTbes JiesKe MOBIUILHE 3pOCTaHHS 000X MOKa3HMKIB. TeM He MeHII
pe3yiabTaTH TaKOTO aHali3y € CBIMUEHHSM 3HWKEHHS I1HHOBAIIIHHOI aKTHBHOCTI
Ccy0’€KTIB TOCMNOAAPIOBAHHA, IO HISKUM YHHOM TO3UTUBHO HE BIUIMBAE Ha
peamizaiifo Cy4JaCHHUX CTpaTerii BHIEPEHKAIOYOTO HAYKOBO-TEXHOJOTIYHOTO
PO3BUTKY TMPOMHCIOBUX MiJMPUEMCTB, AaKTHBI3allli 1HHOBALIITHOTO PO3BUTKY
IPOMHUCIIOBOTO KOMIUIEKCY YKpaiHu.

3a pesynbTaTaMu aHalily HAyKOBUX 3700yTKIB MPOBIIHUX HAYKOBIIB KpaiHU
OyJi0 3’COBaHO, 110 BUXOMSIYM 3 KOHIIENTY 30a71aHCOBAHOIO PO3BUTKY YKpaiHU Ha
OCHOB1 TOCHWJICHHSI ICHYIOYOTO TMOTEHINaly JJisi MOOyJOBH HOBHUX CTpPaTETidYHUX
MOTY>XKHOCTEH, ApaiiBepaMu MalOyTHHOTO 1HHOBAIIMHOTO CTpUOKAa MaloTh CTaTH
BUJIM €KOHOMIYHOT JISUTBHOCTI TPYIl «CTPATETiuHi JIJAEpH» Ta «IOTEHIIIHI Jiaepu»,
K1 OylyTh JOTIOBHIOBATHCSI HOBUMH BUJIaMH €KOHOMIYHOI JIISUTbHOCTI BIAMOBIHO A0
peanizaiiii MPIOPUTETHUX HANPSAMIB HAYKOBO-TEXHIYHOTO ¥  TEXHOJIOTIYHOTO
po3Butky [16]. daxiBmi IHCcTHTYTY CcorianbHO-eKOHOMIYHMX mociaimkeHb (ICE]])
3alPONOHYBAJIM MATPUIIIO BHUJIIB €KOHOMIYHOI JISJIbHOCTI HA OCHOBI B1JOMOi MOJIEN1
bocroncrkoi koHcantunrooi rpynu (BKI'), y sikiit cydyacHi CEKTOpPH BITUM3HSHOT
CKOHOMIKHM OYJI0 3TpyNOBaHO B YOTUPHU KBaJpaHTH (TPYIH) 3a JBOMA KpuTepisMu: 1)
abcumca  —  BUcokorexHojoriyHicth (0% +28%); 2) opavHaTa = —
KOHKYPEHTOCTIPOMOXXHICTh (% eKCIopTy 10 3arajJibHoro oOCsTy eKCIOopTY),
(0% +120%).

Jo 1 rpynm «cTpaTeriuHi Jiiepu» YBIUIUIA: KOMIT FOTEpPHE IMpOrpamMyBaHHS,
BUPOOHMIITBO €JIEKTPUYHOTO YCTATKYBaHHS, BUPOOHMIITBO IHINIUX TPAHCIIOPTHUX
3ac001B, BUPOOHUIITBO MAIIMH 1 YCTaTKyBaHHS, SIKI MalOTh CaMi BHCOKI IMOKAa3HUKH
TEXHOJIOTTYHOCTI Cepel MPEJACTABHUKIB yCIX IHIIMX TPyHm — BHUIIB E€KOHOMIYHOI
nisutbHOCTI [16, ¢. 57]. BOawaerbes, mo peanmizailis Takoro Mmiaxoay Ha MpPaKTHII
cupusiTUME BUOOpPY €(PEKTUBHHMX I1HCTPYMEHTIB JEpP>KaBHOTO PEryJIIOBaHHS 1100
MIATPUMKH 1 CTUMYJTIOBAHHS PO3BUTKY BIAMOBITHUX BU/IB €KOHOMIYHOT TiSITEHOCTI.

TakuM 4MHOM, MOKHa 3pOOMTH BHUCHOBKH, IO MPOMMCIIOBI MiAMPUEMCTBA Ha

NUISIXY aKTUBI3aIlii CBO€i 1HHOBAIIIWHOT MISJIBHOCTI 3MOXXYTh BUKOPHCTOBYBATH SIK
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BJIACHI KOIITH, TaK 1 OYIKyBaTH Ha MaKCHUMaJlbHy W PI3HOMaHITHY JEp>KaBHY
HIATPUMKY y (opMi mpsiMoro ¢GhiHAHCYBaHHS, PO3IIMPEHHS HAYKOBUX TOCITIIKEHB 1
pPO3pOOOK, MOAATKOBHX MIJIBI JJISi CTUMYJIOBAaHHSA HalMy BHCOKOKBaTi(hiKOBaHUX

KaJIpiB, IHBECTUI[IM B IHHOBAIIIMH1 ITPOEKTH.

1.4 APPROACHES TO BUSINESS POTENTIAL ASSESSMENT

Ominka moTeHmiamy OyIp-sIKOTO Oi3HECY € HEBIJ €MHOIO CKJIaJ0BOI0 HOTO
€KOHOMIYHO1, BUPOOHMYOI, 1HBECTHUIIINHOI, 1HHOBAIIHHOI JissIbHOCTI Tomo. IlpoTe,
BPaxOBYIOUM JIOCUTh BEJMKHUN CHEKTP METOJIUK, METOJOJIOTIM, MpaKTUYHUX
pPEKOMEHJAll/, PEe30JIIOIIN Ta 1HIIMX JUPEKTUB, JTOCUTh YacTO BUHHUKAe mpoliema
BUOOPY TOTO YW 1HIIOIO METOJY, CIOCOOY JUIsl MPaBUIBHOI Ta aKTyaJbHO-peaTbHOT
OI[IHKM MOTEHIlally Oi13Hecy.

B cuwny Toro, mo BITYM3HSHA EKOHOMIKA OCTaHHI pPOKH HE TIJJISArae
MIPOTHO3YBAHHIO, TO 1 OLIIHUTH YM JAATH MPAKTUYHI PEKOMEHAAIIIT 010 TEPCIEKTUBH
MIJIPUEMCTB CTal0 MPAKTHYHO HEMOXJIMBHM. KIIbKICTh 3apyODKHHUX 1HBECTHIIIM
3HAYHO CKOPOTHJIACh 4Yepe3 HECIPOMOKHICTh OI[IHKM I1HBECTHUI[IHHOTO KIIMaTy Ta
€KOHOMIYHOI JOILIJIFHOCTI BKJIQJJaHHS KOIITIB.

AHani3ylouud TEOpPEeTUYHI aCleKTH, MOXHA BUSBUTH, 110 32 JOIIOMOTOI0 OJpa3y
JEKUTBKOX METOIB MOKHA OIIIHUTH PIBEHh OKPEMOTr0 BHIY MOTCHIIATY, TPHIOMY
KIHIEBI pe3YyJIbTaTH, K MPABUIIO, PI3HATHCS, 10 BHOCUTH MEBHI AUCHPONOPLI IpH
BU3HAYCHHI 3arajbHOI BapTOCTI Oi3HECy 4M Horo moTeHIiany. Haxanb, rocTporo
npobiieMor0 € aedimuT JocToBipHOI 1HGOpPMAIi, IO YacTO MPU3BOIUTH JI0
BUHUKHEHHS HEBIAMOBITHOCTEN MPU PO3paxyHKax.

Ha crporoguimmHii 1eHb ICHy€ 4YMMall0 METOJMK OIIIHIOBAHHS TMOTEHIATY
MIIIPUEMCTBA., B OCHOBI SIKMX JIeKaTh PIZHOMAaHITHI MaTeMaTH4Hl., TpadiyHo-
aHAJIITHYHI MOJEJIi.,MaTPUYHI.,JIOT1YHI Ta JIHTBICTHYHI MeToau Tomo [18, cT. 90-92].

CyyacHe KpH30BE€ CTAHOBWINE CKOHOMIKM YKpaiHM BIUIMBAE HAa TOSBY
aucoanaHcy MDK TEOPETUYHMMH HAIMpAIIOBaHHAMH Ta 1X TPAKTUIHUM

BHKOPUCTAHHSM IMANMPUEMCTBAMH, IO CBIIUHATH PO HEOOXIAHICTH MPHUBEICHHS
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MEXaHI3MIB OIIHKH MOTEHIIaly 10 CHIJLHOIO0 3HAMEHHMKA, a iX pe3yjbTaTh BapTO
BUKOPHCTOBYBATH Ha MPAKTHII TIPH BHUXOJ1 3 KPU30BUX CUTYaIll Ta 3a0e3MeUeHHI
1HHOBAIIIHHO-1HBECTULIITHOTO ITiTHOMY .

CyyacHi MIIIPUEMCTBA MalOTh B HASBHOCTI 0€3]114 MOXJIUBOCTEH JIA
MiIBUIIEHHS €(PEKTUBHOCTI CBO€ET AisuThHOCTI. [IpoTe, ay’ke BakiIMBE 3HAYEHHS Ma€
CHJIa BIUTUBY CKJIAJIOBUX €JEMEHTIB MOTEHI[lally Ha MOro KIiHIEM pe3yibTaTu
nmisnmbHOCTI. OJHO3HAYHO, IO TMPU  OIIHII TOTEHIiaTy Oi3Hecy HeoOXiJIHO
BpaxoByBaTH SIK BHYTpIIIHI, TaKk 1 30BHIIIHI YMHHUKH BIUIMBY Ha JiSUTHHICTb.
BHyTpimHI YMHHHMKYA BKJIIOYAOTh BUPOOHMYY MiSIbHICTH, (PIHAHCOBI pecypcH,
MapKETUHTOBl MOXJIMBOCTI, KaJpoBe 3a0e3Ne4eHHs, 1HHOBAIIMHO-1HBECTUIIIIHE
3a0€3Me4eHHs], JOTICTUYHY AiSUIBHICTh TOIO. IIpw OLIHII 30BHIIIHIX YHHHHKIB
BapTO BpaxOBYBaTH HOPMATHUBHO-3aKOHOAAaBYYy 0a3zy, CTyHiHb JEp>KaBHOTO
PEryJIIOBaHHS E€KOHOMIKHM, MPUPOJHUYO-PECYPCHUN MOTEHLIad, I1HHOBALIWHO-
IHBECTULIIMHUI KJIIMaT KpaiHU 4YHM PETIOHY 30KpeMa, KPEAUTHO-(PIHAHCOBY CUCTEMY,
1HDPaCTPYKTYPY, COIIaTbHO-€KOHOMIUHY CUTYallil0, CTAH TOBAPHUX PUHKIB TOIIIO.

MOHITOPUHT TEOPETUYHUX Ta METOAUYHUX MIiAXOJIB /10 OIL[IHIOBAHHS PI3HUX
MPOSIBIB TMOTEHIATY MIANPUEMCTBA JIaB MOXKIHUBICTh C(POPMYBATH MOCIIIOBHICTb
MpoIleCy TMPOBEACHHS WOro OI[IHKH, TMPUYOMY Taka TMOCIHIIOBHICTE MOXE
KOPUTYBATHCh B 3aJIEKHOCTI BiJi METH OLIIHIOBAHHS, BIJ THUIY HNIJIPHEMCTBA, Bij
CKJIaJIOBHX €JIEMEHTIB MTOTEHIIIAJTy TOIIIO:

1) BU3HAYCHHS METH Ta O00’€KTa OIIHIOBAHHS IOTCHIlIANy, WOTO
OCHOBHHX CKJIJOBUX €JIEMEHTIB;

2) 30ip Ta y3arajgbHEHHs iH(OpMAIlT UId BU3HAYCHHS KOHKPETHOTO
BUJIY peCYpCIB (B 3aJIeKHOCTI BiJl AOCIIJP)KYBAaHOTO MOTEHIIaTy: (P HAHCOBUX
— (¢iHAaHCOBUN TOTEHINAN; MEPCOHATY — TPYAOBHM moTeHiian i 1.m.). Ha
JAHOMY €Tall OCHOBHHUM 3aBJAHHSIM BHUCTymae 30Ip MOBHOTO MAacHUBY
iH(dopmarli, nepeBipka ii JOCTOBIPHOCTI Ta 3MICTY, OCKUIbKM BiJ I[BOTO
3aNIeKUTh €(DEKTUBHICTH Ta OINEPATUBHICTh MNPUUHATTS 1 peaizarlii

YOPABIIHCHKUX PIIIEHb Ta CIPUSIE 3HUKEHHIO PU3HKIB;
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3) BU3HAYCHHS CHCTEMHU IOKa3HHUKIB, IO BUKOPHUCTOBYBATHUMYThCSI
JUIS OLIIHIOBaHHS BIJMOBIIHO 3a BHJAaMHU MoTeHIany. Hampukmnan, mpu
OIiHIOBaHHI (DIHAHCOBOTO TIOTEHINIATy JOIUIBHO 30CEPEIUTH yBary Ha
IPOBEJCHHI KOMILUIEKCHOTO aHali3y (piHAHCOBO-C€KOHOMIYHUX ITOKA3HUKIB;
IpU OLIHII TPYJOBOTO MOTEHIialy BapTO CTABUTH AKIEHTH Ha MOKa3HUKAX
MPOyKTUBHOCTI, OIIHKH MEPCOHANTY, €EKTHBHOCTI HOTO POOOTH TOIIO; MPHU
OIIHIOBaHHI BUPOOHUYOTO MOTEHITIAY JOIIJILHO MPOBECTH BCEOIYHY OIIHKY
OCHOBHHUX Ta 00OPOTHHX 3ac001B, €(eKTUBHOCTI IX BUKOPUCTAHHS Ta 1H.

4) oOrpyHTyBaHHS BHOpaHOro Meroay (METOJIB) OIIHIOBAHHS
MOTEHITIATy MANPUEMCTBA, KU OM BpaXxOBYBaB CIEliai3aliio AisSITbHOCTI
MIAIPUEMCTBA, WOro cdepy BIUIMBY HAa PHUHKY, OOCSIrM BUPOOHHULTBA Ta
peanizalii npoaykKiii (Iocayr), METY MPOBEICHHS OLIIHIOBAHHS.

JInst mpoBeNEHHsI OLIHIOBAHHS TE€BHOIO BHJAY IOTEHUIANy ICHYE JIOCUTH
BEJIMKHI CIIEKTpP PI3HUX METOAIB, METOJIUK, IPUKOMIB Ta IHIUKATOPIB.

OuiHKy MOTEHLIaNy MIANPUEMCTBA JOLUUIBHO MPOBOJUTH 3a JOMOMOTOIO
CUCTEMH TOKa3HUKIB METOJOM MOPIBHSJIBHOI, KOMIUJIEKCHOI PEUTHHTOBOI OI[IHKH.
['padpoananmiTiyHi METOAU OIIHKH MOTEHLIANY MiANPUEMCTBA JT03BOJISIOTH IIBUIAKO
OTpUMYBaTH 1HPOPMAIIiIO 11010 TPOOJIEMHUX €JIEMEHTIB MoTeHiany: «bynoBa Takux
MoOJeJIeld YCKIAIHIOEThCA MPHU 30UIbIIEHH] KUIBKOCTI (DaKTOpiB, 110 BIJIMBAIOTH Ha
(dbopMyBaHHS Ta PO3BUTOK IMOTEHIIIANY 1 3aJIe’KaTh OAWH Big ogHoro» [18, ¢.20].

[IpyyoMy, BpaxoByIOUM OaratorpaHHiCTb TEOPETHYHOI 0a3u METOIB,
MPUHAOMIB Ta METOAMK OIIHFOBAHHS MOKHA BUOpATH HAaUOLIBII JOIIIBHUM.

OnHO3HAYHO, IO OCHOBOIO OIIHIOBaHHS € TPU 3araJbHONPUNUHATI METOJIU:
PUHKOBHIA, BUTpaTHUI Ta noxiaHuil. IIpore B Mexax KOXKHOTO 3 METOJIB MOJIMBI
Bapiailii Ta KOMOIHaIli1 pI3HUX METOHK.

3BaKal0yM Ha TMepeBard Ta HEJOJIKH KOXHOTO MiAXOJYy, a TaKoX 3MICT
iHpopMmarlii, HEOoOXITHUM [JI 3aCTOCYBaHHS BIAMOBIAHUX METOMIB, MOXHA
chOopMyITIOBaTH 3arajibHi YMOBH, KOJIM iX BUKOPUCTaHHS JIMCHO OyJ/ie BUMPaBIaHUM

JUTSL OLIHKY HasiBHOCTI NOTeHIiany nmignpueMcts [19, ct. 51]:
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— BIIHOCHa CTaOUIBHICTH 1 WPOTHO30BAHICTH PHUHKOBOTO CEpEeOBHUIIA
(TOBapHUX PpHUHKIB, CIIO)KUBYOrO Ta (PIHAHCOBOrO PHHKIB), IO 3abe3reuye
JIOCTOBIPHICTB 1 00’ €KTUBHICTH OIIHOK;

— JOCTYMHICTh 1H(OpMAIlii BHYTPIIIHBOTO XapaKTepy MpO peabHUN CTaH
00’€KTa OIIHKM Ta MOTO IUIAaHW MO0 XapaKTepy PO3BUTKY Ha TMEBHUX CErMEHTaX
CIIO’KMBYOTO PUHKY;

— OlJbpIlIa YacTUHA JOXOMAIB OTPUMYETHCS 3aB/ISKH HAsSBHOCTI Ta €KCILTyaTarli
PO3BUHEHOI MaTepiaibHO-TEXHIUYHOT 0a3u (HAMPWKIIAT, 3a YMOB, KOJHM OCHOBHHUM
HAmpsIMOM  OMEpaliiHOI ISTIBHOCTI TOPTrOBEJIBHOTO TMIAINPUEMCTBA € HaJlaHHS
TOPrOBEJIBLHUX IUIONI 1 00JIaTHAHHS B OPEHY);

— METOI0 OIIIHKKA € BU3HAYCHHS MEXI IMOHECEHWX BHTpPAT Ha CTBOPCHHS
€JIEMEHTIB MOTEHLIally IMiJl Yac, HaNpUKiIal, TMPUAHATTS PIIMICHHS PO
MpOJK/MKBiAAIiI0 00’€kTa ab0 MPOJOBKEHHS MiSTIBHOCTI HAa MEBHOMY CETMEHTI
CIIO’)KMBYOTO PUHKY;

— ICHYBaHHS aKTHUBHOTO PHUHKY KYIIIBIII—IIPOJIa)Xy TOTOBOTO TOPTOBEIHLHOTO
013Hecy, Je iHdopMaIlis MO0 YKJIAJICHUX Yro/ 1 iX chelllaJbHIUX YMOB € BIAKPUTOIO 1
JIOCTOBIPHOIO;

— HasBHICTh 1 MEPIOJIMYHE OHOBJIEHHS CTATUCTUYHMX JAHUX IIOAO 3HAYCHBb
rajly3eBUX MyJIbTUIUIIKATOPIB.

[IpakTiyHa 1IHHICTH BUKOHAHHS 3alpONOHOBAHUX BHUMOI TIOJIATAE Yy
3MEHIIEHH] PU3UKY BUKOPUCTAHHS HEJOLIBHOIO METOAY OLIHKK Ta €KOHOMIIO 4acy
Ha IPUIHATTS Ta peajizalliio yCIIIIHOTO TOCIOAapChKOTO PIlICHHS.

[Ipore, ocTaHHIM YacoM JOCHUTh YacTO B TpaIsiX BUYEHUX-CKOHOMICTIB
3yCTpIYA€EThCS 11I€ OAUH TOCUTh €()EKTUBHUN METOJ OLIHKH — KOMIUIEKCHUM MiAX1,
KWW BPaxoBYe€ BCI IUIONIMHU, IETEPMIHAHTH Ta KpUTEP1i €(PEKTUBHOCTI.

[eit miaxia, K 1€ MATBEPAKEHO MPAKTUKOIO, CIIPUSE OTPUMAHHIO OI[IHKHU 3a
PI3HMMHM BEKTOpaMH BUKOPUCTAaHHS E€KOHOMIYHOTO TOTEHIIAly, O3HA4YE€HHIO
«BY3BKHX» MICIIb y HOTO peami3allii Ta 3[aTeH CTaTh MIATPYHTAM g GOpMyBaHHS
BU3HAUCHOI TMpOTpaMHM  3aXOJiB IIOJI0 HApOIIEHHS OOCATIB  MOTEHI[IHHUX

MO>KJIMBOCTEH Cy4acHOTo Cy0’€KTa pUHKOBOI eKOHOMikHM. KomruiekcHuil miaxix Ao
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OLIIHIOBAHHS MOTEHI[IaTy €KOHOMIYHMX CHCTEM KOHKPETHU3Y€EThCS Yepe3 CYKYIHICTb
takux npuHiumis [20, ct. 447]:

— LJICOPIEHTOBAHOCTI, TOOTO (hOpMyBaHHS MapaMeTpy IS YITKOTO BUIIICHHS
MEX MK OIIIHFOBAaHUM 00'€KTOM, KOHKPETH30BaHICTIO Ta aJIpECHICTIO BUCHOBKIB;

— HayKOBOi OOIPYHTOBAaHOCTI, IO 3abe3redye BpaxyBaHHA (aKTOpiB Ta
00’ €EKTUBHUX YMOB 1 XapaKTepHUX OCOOIMBOCTEH MIANPUEMCTBA;

— CUCTEMHOCTI — aHaJl13 MOTEHIIATY 3[1HCHIOETHCS Y 3BYKEHHX, aKIICHTOBAHUX
rnmapaMeTpax SIK OKpPEeMOro 00’€KkTa, J€ O3HaKa KOXXHOTO HOro CTPYKTYpPHOTO
€JIEMEHTY BU3HAYAETHCS 32 IPUHIIUIIOM CHHEPTi3MY;

— KOMIUIEKCHOCTI, 110 03HAa4a€ HEOOXITHICTh MOEIHAHHS PI3HUX METOJIUYHUX
MIJIXO/AIB JI0 OI[IHIOBAHHSI, 110 3a0e3Meuy€e MOKJIUBICTh MPOBEICHHS P13HOACIIEKTHO1
OIIHKU 00'€KTa.

5) oIiHKa CTaHy Ta JWHAMKH OCHOBHHX ITOKa3HHKIB BHPOOHHYO-
rocHoIapchKkoil AisIBHOCTI TignpueMctBa. lle mae 3mory B MOBHIN Mipi
OL[IHUTH HE JHIIE ISIIbHICTh MIANPUEMCTBA B IIJIOMY, aje ¥ MOSICHUTHU
pIBEHb OKPEMOIO BHJAY IMOTEHI[laly Ta NPUYMHH 3MIHM IIOKA3HUKIB B
KOHTEKCTI a0COJIIOTHUX Ta BIJIHOCHUX BiaXwieHb. Ha manomy erami BapTo
TaKOX MPOBECTU TIarHOCTUKY CTaHy MaiiHa MIANPUEMCTBA Ta JIKEPEN Moro
(dopmyBanHs. OCKUIBKM [JIs TaKOro aHaii3y MOTpiOHA JMIIe BHYTPILIHS
¢biHaHCOBA 3BITHICTH IIANMPHUEMCTBA, TO TOKa3HUKH MOYKHA OIIHUTH B JIOCHUTH
3HAYHOMY YaCOBOMY TIEpioi;

6) OIHIOBaHHS KOHKPETHOTO PIiBHSA TMOTEHIiANy BIAMOBIIHO 0
BUOpaHOi METOJUKM Ta B KOHTEKCTI 3arajbHOTO CTaHy IMiANPUEMCTBA,
MOPIBHSHHSA MOKa3HUKIB y quHamilil. Came iHpopMallis, OTpUMaHa Ha [IbOMY
eTarni ctae 0a3010 MpU MPUHHATTI Ta peaizallii ynpaBIiHCbKUX PIIICHB;

7)  TIOpIBHSHHSA OTPUMAHHMX pE3YyJbTaTiB B TOMEPEIHHLOMY €Talrli 3
aQHAJIOTIYHUMU MiANPUEMCTBAMH, 10 (DYHKIIIOHYIOTh B aHAJOTIYHIN Tramysi.
[Tpu oMy BapTO HE 3a0yBaTH PO HEOOX1THICTH CMIB CTABHOCTI 1H(OpM™aIrii
N0 JOCHII)KYBaHOMY TIEepiojly BEIWYMH MIANPUEMCTBA Ta 0O0csArae

BUPOOHMIITBA PETIOHANBHIA TPHUHAICKHOCTI. Takwili aHami3 JJI03BOJISE
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BUSIBUTH MO>KJIMBI Pe3epBU UJIsl MOKPALIECHHS CUTYallll Ha JOCIII)KYBaHOMY
MIIPUEMCTB] a TIPH HEOOXITHOCTI 1 BUKOPHCTAHHSA MPAKTHUYHOTO JOCBITY
MAIPUEMCTB-IIIEPIB Y Tamy3i;

8) NOpUHHATTA Ta HpaKTHUYHA peaji3allis OCTaTOYHOTO pIIICHHS B
3aJIC)KHOCTI BiJ] METH OIIHIOBAHHS IMOTEHITIATy KOHKPETHOTO Oi3HECY.

Taxkum 9HOM, MOXEMO OAUUTH, IO MPOIIEC OIIHIOBAHHS MOTEHINATy Oi3HECY €
JOCUTh TPOMI3IKUM Ta BaxXkKuM. OCKUIbKM 1€ mpoliec MOBUHEH BiJI0YyBaTUCH
ITOCTIMHO 1 KOMIUICKCHO, 3 HC B MOMCHT BUHHMKHEHHS II€BHOI HE0OXigHOCTI. JlaHuii
npoliec TOBUHEH BUMAaraT HaIrpaBJIEHICTh Ha JOCATHEHHS METH HE OJJHOPA30BO, a B
pe3yiabTaTi MPUYMHHO-HACTIIKOBUX 3B’SI3KIB MK OKpEMUM BUJAMHU MOTEHIIIAIB Ta
3arajJbHOK0 MOr0 BEJIWYMHOIO, IO B KIHIIEBOMY peE3yJibTaTi (OPMYH0 PUHKOBY
BapTICTh O13HECY. YTPABIIHCHKI PIIICHHS TOBUHHI IPUMMATHUCh 13 BHECEHHSIM 3MiH, B
3QJIEKHOCTI BiJ pe3yJbTaTiB OIIHKHA. [IprdomMy, mpu OIiHIOBaHHI MOTEHIIATY
MIJIMPUEMCTBA OOOB’A3KOBO HEOOXIHO 3BakaTH Ha PIBEHb JXUTTEBOTO IUKITY
MIIPUEMCTBA, OCKUIBKM TOTEHIIal Ma€ 3/aTHICTh 3MIHIOBAaTUCh 31 3MIHOIO

OCTaHHBOIO.
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SECTION 2. ECONOMICS OF INDUSTRIES

2.1 MAIN CHARACTERISTICS AND ROLE OF NON-BUDGET NON-
PROFIT ORGANIZATIONS IN THE ECONOMY OF UKRAINE

Non-budgetary non-profit organizations are an objectively determined and really
necessary part of the market mechanism. The level of efficiency of their activities is a
catalyst for structural changes in new types of economies. They are designed to
promote the rational allocation of resources within the state, attracting funds from
outside, solving social problems, implementing innovative projects, etc. [23, p. 133].

The main functions of non-budgetary non-profit organizations (NPO) are to
develop society, improve communities, involve citizens in social and political change
in the country and the world. They can work in the areas of human rights, health,
poverty reduction, environmental protection, political control, and more. Non-
budgetary non-profit organizations do not belong to either the state or commercial
sectors of the economy, occupying a certain intermediate position and form a
separate, “third” sector of the economy with its own characteristics. In international
practice, there are also organizations that combine the characteristics of the
commercial and non-commercial sectors of the economy — on the one hand, act in the
public interest, but, on the other hand, part of the profits can be distributed among
shareholders. In the United Kingdom, such organizations include Community Interest
Companies (CICs).

NPOs produce social benefits, leading to an increase in social capital, in which
direct investment is unprofitable for entrepreneurs. Inefficient allocation of resources
and the inability of market mechanisms to effectively address global socio-economic
problems creates conditions for the development of non-budgetary non-profit
organizations.

In world history, non-budgetary non-profit organizations have played a key role
In many aspects of human sustainable development, from the elimination of slavery
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to the prohibition of the use of antipersonnel mines. Lack of commercial interest
allows such organizations to devote their activities to socially significant strategic
issues: the fight against poverty, ensuring freedom of the press, protection of human
rights, access to medicine for the population of developing countries, and so on.

The main characteristics of non-budgetary non-profit organizations, which
determine their features and distinguish the “third” sector of the economy, are:

1) non-profit (focus on public rather than individual commercial interest) — the
main purpose of the NPO can not be to make a profit. At the same time, certain
commercial activities that are not prohibited by law may still be carried out (for
example, a service cooperative may provide services to third parties in amounts not
exceeding 20% of total turnover), however, the resulting income is used only to
achieve organization of own missions and goals set by the constituent document;

2) non-state nature of functioning — NPOs are not part of the government
structure and cannot be controlled by it, which, however, does not exclude the
possibility of their active participation in political and public activities. At the same
time, the so-called ‘“government-organized non-government organizations”
(GONGOs), which are fully or largely funded by the state, are widespread in world
practice. An example is Freedom House, which is more than 85% funded by the US
government;

3) independence — the activities of NPOs are autonomous from any commercial
organizations, donors, government institutions and other non-governmental
organizations. This also applies to the formation of policies, goals and structure of the
organization. In other words, NGOs must be financially, programmatically and
organizationally independent. At the same time, quasi-autonomous non-government
organizations (QUANGO) play a significant role in the third sector of the economy.
An example of this is the International Organization for Standardization (1SO), the
activities of which are largely influenced by government agencies of different

countries that are members of the governing body of ISO;
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4) voluntary participation — NPOs are established as a result of private initiative
of individuals to achieve their common interests. Funds for support and development
are raised from donors on a voluntary and unpaid basis.

To establish the difference between commercial enterprises, budgetary
Institutions and non-budgetary non-profit organizations, it is necessary to have a clear
understanding of their characteristics such as profitability and direction (scope) of
activity (Fig. 1).

Non-budgetary non-

profit organizations Budgetary institutions
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Figure 1. Non-budgetary non-profit organizations as the third sector of the domestic
economy [24, p. 143]

In addition to the above, the main differences between non-profit organizations
and commercial enterprises are [25]:

1) relatively insignificant resources to achieve their own goals — the level of
problems that non-profit organizations are obliged to solve is usually disproportionate
to the amount of resources they have at their disposal;

2) the difficulty of evaluating the result — lack of data, lack of time (as well as
interest) and underdeveloped systems for data detection and collection, as well as the
lack of clear indicators lead to problems with estimating real costs and measuring the

effectiveness of organizations;
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3) low level of overhead financing — managers of non-profit organizations
usually have problems with insufficient funding and staffing;

4) large in number and influential governing bodies — non-profit organizations
usually need more governing bodies than companies, as they must ensure the trust of
participants, including to attract financial resources;

5) support for the uniqueness and diversity of cultures — the surrounding society
and a wide range of stakeholders, which are aimed at the activities of non-profit
organizations, create additional pressure on the latter in order to respect and respect
diversity in the organization;

6) a significant number of women in management positions — according to some
estimates, the share of women in the management of non-profit organizations reaches
45%;

7) ambiguous attitude to technology — non-profit organizations must understand
the need to involve modern technology in the provision of services, marketing and
communication, fundraising, analysis and data protection.

The differences between non-budgetary non-profit organizations and budgetary
institutions are as follows:

1) the subject of creation of budgetary institutions is exclusively bodies of state
power and local self-government, while any natural or legal person may establish a
non-budgetary non-profit organization, in cases not prohibited by law;

2) in the public sector, the government has full control over organizations, while
NGOs are autonomous;

3) most budget institutions act as a subject of power (the government has a
monopoly on the legitimacy of coercive force), while the activities of non-budget
organizations are voluntary;

4) sources of funding for public sector institutions are taxes, duties, fines, etc.,
non-governmental organizations — donations, grants and more. Thus, the donor can
choose the services that he thinks are most important to society and participate in

their funding, while the obligation to pay taxes is established by law;
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5) non-budgetary non-profit organizations can work on projects that, for various
reasons (lack of financial resources, low priority, bureaucratic conflicts, etc.), are
beyond the attention of government organizations;

6) NPOs are more flexible and efficient in making current decisions, in contrast
to state institutions, which are often characterized by redundant bureaucracy.

Although non-budgetary non-profit organizations have a number of advantages
over government agencies (proximity to social groups in need of assistance;
flexibility and efficiency in decision-making; altruism of staff, etc.), there are also
problems that they can potentially create for economy of the country. Including:

- reducing the role of the state in the international arena;

- most NPOs address local issues, while the global problem remains unresolved,;

- accountability to donor organizations leads to the implementation of projects
that are only in the sphere of interest of structures that fund NPOs.

The advantages and disadvantages of implementing the functioning of non-

budgetary non-profit organizations are summarized in Fig. 2:

1) preferential tax status; 1) the risk oflosing privileged status in
2) limited personal liability of founders flffr‘;n‘fsf non-compliance with strict legal

and members of the organization;
2) the impossibility of obtaining additional
remuneration for work in the form of

) : - distributed income based on the results of
4) involvement in the elimination of activities;

existing problems in society;

3) access to grant funds and voluntary
donations;

» - 3) significant competition for financial
5) an additional motivational aspect for resources;

employees, which is a sense of satisfaction .
with the work aimed at improving society 4) lack of funds to solve socially
significant problems;

5) a significant amount of paperwork

Figure 2. Advantages and disadvantages of functioning of non-budgetary non-profit
organizations *

* Source: author's development
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The value of non-budgetary non-profit organizations today is to ensure:

1) social development — increasing the length of human life, education of the
population of countries, as well as living standards;

2) sustainable development at the international level — pressure on governments
and large corporations to respect their human rights, reduce the negative
environmental consequences of increasing business activity, increase social
responsibility, etc.;

3) sustainable community development — the development of local markets and
support for local producers, protection of biological diversity of a particular area,
recycling and waste management, increasing community interest in social justice,
etc.;

4) sustainable consumption — ensuring the rational use of natural resources,
including by implementing partnership programs with business structures.

The value of a non-budgetary non-profit organization is expressed in a clearly
defined overall goal (mission) of its existence, the properties it possesses, and the
functions it implements.

Properties and functions of non-budgetary non-profit organizations are

summarized in table. 1.

Table 1
Properties and functions of non-profit organizations [26, p. 28]
Functions Properties Result
Production | - ability to produce socially important goods and services; Public
- help reduce costs and increase the efficiency of the economy; welfare

- ability to provide employment and self-employment

Social - formation of human capital;

- improving the social climate;

- ensuring social stability;

- health care;

- development of physical culture and sports;

- preservation and increase of educational, scientific, spiritual potential of

society

Instutional | - ability to coordinate the actions of different groups;
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- protection of interests and rights of consumers;
- support of ecological safety;
- resolution of conflicts and disputes;

- providing legal assistance, etc.

Tasks of non-budgetary non-profit organizations are specified depending on the
sphere of their activity. For example, for organizations that oppose various forms of
discrimination, the following tasks may be [27]:

- providing the means to actively express the position of people who are subject
to discrimination;

- supporting victims of discrimination in their access to justice;

- promoting diversity and equality in society;

- establishing a mechanism for influencing decision-making;

- ensuring non-discrimination and equal treatment in the political sphere;

- stimulating the government and corporate structures to combat discrimination;

- monitoring and documenting the facts of discrimination;

- support for political decision-making on non-discrimination, as well as
encouragement of active action.

Thus, according to the study, the development trends of non-budgetary non-
profit organizations in Ukraine are as follows: a significant variety of activities and
organizational and legal forms; gradual establishment of partnerships between non-
budgetary non-profit organizations, the state and the commercial sector of the

economy; growing influence of NPOs on the development of the national economy.

2.2 PROBLEMS AND PROSPECTS FOR DEVELOPMENT TOURISM
BUSINESS IN UKRAINE

Po3BuToKk TypuCTHYHOTO Oi3HECY CTUMYJIIOE€ peami3alilo 1HBECTHIIIMHUX
MPOEKTIB 3 PO30YJOBU TOTEIBHO-TYPUCTUYHOI, BIAMOYMHKOBOI, PECTOPAHHOI Ta
TPAHCHOPTHOT  1HPPACTPYKTYpH, IO KaTajgidye EKOHOMIYHE 3pOCTaHHS Ta
MIBUIIEHHS SKOCTI KUTTS HaceneHHs. OnHaue pO3BUTOK TYPUCTHYHOTO Oi3HECY B

VYKpaiHi  CTpUMYETbCS  HEJOCTATHIM  PIBHEM  PO3BUTKY  1H(PACTPYKTypH,
33




HEBUITMIOBIHICTIO 3aKJIaJiB PO3MIIICHHS CBITOBUM CTaHJapTaM, TEXHOJOTTYHOIO
BIJICTTICTIO TYPUCTHYHHUX OMNEPATOPIB, HEIOCKOHATICTIO HOPMATHUBHO-TIPABOBOTO
3a0e3MeyeHHs] TYPUCTUYHOI Ta KypOPTHOI MIsIBHOCTI. Uepe3 KOJIMBAaHHA pealbHUX
JIOXOJIIB HACEJCHHS Ha PUHKY TYPUCTUYHHUX IIOCIYT CIIOCTEPIralOThCs BIAMOBIIHI
KOJIMBAHHS TUIATOCIIPOMOXHOTO TOMUTY, L0 YCKIQJHIOE TUIAHYBaHHS AiSUIBHOCTI
HiANPUEMCTB TYPUCTUYHOI, TOTEIBHOI Ta KYpOPTHOI AisUTbHOCTI. Bkazane Bukiouae
3MIIHEHHS 1HBECTHUIIMHOT MPUBAOJIMBOCTI TYpPUCTUYHOTO Oi3Hecy, a BIATaK — 1
HAJIE)KHY KOHKYPEHTOCITPOMO3KHICTD yCi€l TypUCTUYHOI ChepH.

B Takux ymoBax, Ha Hally TyMKY, OpTaHU PEryJIIOBaHHS MalOTh BXXUTH 3aXO1B
3 JepXaBHOI MIATPUMKH PO3BUTKY TYpPUCTHYHOIO Oi3HECY, 30KpeMa MaioTh OyTH
pO3po0JIeH]l Ta 3ampOBAKEHI J11€B1 IHCTPYMEHTH JAEPXABHOI MIATPUMKH PO3BUTKY
Cy0’€KTIB TYPUCTUYHOI JISTILHOCTI, @ TAKOXK TYPUCTUYHOI 1HGPACTPYKTYPH.

[IpoGnemMu pO3BUTKY TYpUCTHUUHOTO Oi3HEecy B YKpaiHi, TOCUJICHHS
MO3WTUBHOTO BIUIMBY HA BKa3aHWK PO3BUTOK €KOHOMIYHMX YHHHHUKIB, BU3HAUCHHS
MEPCIIEKTUBHUX BaXKEJIIB HATPUMKH (GyHKIIIOHYBaHHS TYPUCTUYHOT
1HPPaCTPYKTYypH JOCHIKYIOTBCA Y Tpalsix OpoBigHuX HaykoBuiB (bapua M.,
INanacrok C., I'epacumenko B., Cy06ota M., Tkauenko T., Tyukosceka I. [28, 29, 31-
36] Ta iHmn). 30Kpema, YYCHHMMH OIPAINBOBAHO METOJMOJIOTII0 (OpPMyBaHHS
MPIOPUTETIB JIEP>KaBHOI MOJITUKH Yy chepl Typu3My, YMOBHU CTaJIOr0 PO3BUTKY cpepu
Typu3My, y3araJlbHEHO MDKHAPOIAHHWM JOCBiJ aKTHBI3aIlii PO3BUTKY TYPUCTHUHOI
JUSITBHOCTI. Onnaue,B Cy4aCHHUX YMOBaX, AK1 XapaKTEPU3YIOThCS
PO30aJIaHCOBAHICTIO €KOHOMIYHOT CHUCTEMH, BUHMKAIOTh HOBITHI PU3UKU PO3BUTKY
TYypUCTHUYHOTO Oi3HECy, y Tepily 4depry dYepe3 00 €KTUBHY HEMOXKJIUBICTh
31MCHEHHS Iep>KaBHOI MIATPUMKH (DYHKIIIOHYBAHHS TYPUCTHYHOI 1HQPACTPYKTYpH,
a TaKOX 3BY)KEHHS MOMUTY (BHACIIIOK 3MEHIICHHS PEAIbHUX JOXOJIB HACEICHHS).
3a Takux OOCTaBMH, CIIJI MPUCTAaTH JO BHCHOBKY, IO I1CHYEHEOOXiAHICTh
MOTJMOJICHOTO AOCTIIPKEHHSI PO3BUTKY TYPUCTUYHOTO O13HECY, BUIIJICHHS HANPAMIB
pedopMyBaHHS MEXaHI3My JEp>KaBHOI MIATPUMKH PO3BUTKY TYPUCTHYHOTO Oi3HECY

B Cy4aCHHUX YMOBax.
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Merta crtaTTi — NmoAaTH pe3yibTaTH JAOCHIKEHb 3 BMSIBICHHSA NpoOJieM Ta
IEPCIIEKTUB PO3BUTKY TYPUCTUYHOTO O13HECY B YKpaiHI.

Oco0amBocTI reorpadiuHOro pO3TALTYBaHHS Ta Peabe]y, CIPUITIUBUN KIIIMAT,
0araTCTBO  IPUPOJHO-PECYPCHOTO,  ICTOPUKO-KYJIBTYPHOTO Ta  TYypUCTUYHO-
pEKpearifHoro MOTEHITIay CTBOPIOIOTh MOKIMBOCTI IJIi IHTGHCHUBHOTO PO3BUTKY
0araThoX BUJIB 1 BHYTPIIIIHBOTO, i IHO3eMHOTO Typu3my [38, €.298].

OmHuM 13 30BHINIHBOMOJNITUYHUX TPIOPUTETIB YKpaiHU € €BpoleichKa
iHTerpamnis. Bigrak, nep>kaBHa momiThka y cdepl Typu3My, 3TiTHO HAIIOi MO3MIII],
IOBMHHA 0a3yBaTHCs Ha NMPUHIMNAX Ta cTaHAapTax 1oKyMmeHTiB €C (30kpema, Paau
€Bpomnu) 3 NUTaHb CTAJIOr0 PO3BUTKY TypusMy. Cepell IMX TOKYMEHTIB, 110 MOXYTh
OyTH IMIUIEMEHTOBaHI B YKpaiHi, CJIiJ BUIUIMTUA Taki: «['eHepanbHuil Kypc st
CTaJIOTO 1 €KOJIOT1YHO-0€311eYHOT0 PO3BUTKY Typu3My», «lloiTuka cranoro typusmy
Ha IPHUPOJAOOXOPOHHUX TEPUTOPIsX», «IloJdITHKA PO3BUTKY CTANOr0 Ta €KOJOTTYHO
0e3MeyHOro TYpU3My Ha MPUOEPEKHHX TepuTopiax» [29, €.164]. IMmmeMeHTaris
CBITOBUX Ta €BPOIEHCHKUX CTAHJAPTIB PO3BUTKY TYpU3MYy CHPUATHME CTBOPEHHIO
HAJICKHUX €KOHOMIYHHUX YMOB /ISl TIATPUMKH CTAJIOTO PO3BUTKY TypU3My B YKpaiHi.

VY HaykoBOMYy IHUCKypcCl CQOpPMYJBOBAHO MapajurMy TaK 3BAHOIO «CTaJIOTO
Typusmy». CTanui Typu3M — L€ TaKMd HamnpsM PO3BUTKY TYpU3My, SKUH Ja€
MO>KJIUBICTh 33JI0BOJIBHSITH IOTPEON TYpUCTIB HUHI Ta B MaOYTHbOMY 13 3Ba’KaHHSAM
Ha IHTEpeCH perioHy, 1o ix mpuiimae. [32, €.278]. KoHuermniisi cTanoro po3BUTKY
nepealdavyae, MO YHPaBIiHHA HAasBHUMU B KpaiHl pecypcamu (y TOMY YHCII
TYPUCTUYHUMHU) MA€ 3M1MCHIOBATUCS Y TaKHUM CIOCiO, 00 €KOHOMIYHI, COLIabHI Ta
€CTETUYHI MOTPeOU 3aJ0BOJBHSIIMCS 0€3 MOPYIICHHS KYJbTYpHOI Ta €KOJIOTTYHOI
LJTICHOCTI, a 010JI0TTYHOMY PI3HOMAHITTIO Ta CUCTEMAaM >KUTTe3a0€3MeueHHs He Oy10
3aBJIaHO IIKOIH.

PernamenTyBaHHST €KOHOMIYHOI AISUIBHOCTI MIANPUEMCTB chepu TypuMy 1
KYpOpTIB 3A1MCHIOETECS Ha OCHOBI HU3KM 3aKOHOJABYMX Ta IHIIMX HOPMATHUBHO-
MpaBOBUX aKTiB. BkazaHi akTH peryNo0Th AISUTBHICTh MiANPUEMCTB Chepu Typu3My
1 KypopTiB, y TOMY YHCIlI TYypONEpaTOpiB, TYpareHTiB, CAHATOPHO-KYPOPTHHUX
3aKJIajiB, O3JOPOBUYMX 3aKJaJiB, MIAIPHUEMCTB TOTEIBHOIO TOCIOJApPCTBA Ta iH.
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3o0kpema, yxBasieHO 3akoHu Ykpainu «lIpo Typusm» Ta «lIpo kypoptu». 3rigHO
crarti 6 3akoHy Ykpainu «[Ipo typusm» [30], nepkaBa NMpoOroyionrye  Typu3M
OJTHUM 3 TPIOPUTETHHUX HAIPSIMIB PO3BUTKY E€KOHOMIKH Ta KYJIbTYPH 1 CTBOPIOE
YMOBH ISl TYPUCTHYHOT JIISTBHOCTI. 3aKOHOAABEIb Y YaCTUHI YETBEPTIM 3a3HAaYEHOT
CTaTTi MPOTOJIOCUB TaKi L1 AEPKABHOTO PETYJIIOBAHHS B raly3i TypU3My:

- 3abe3nedeHHs 3akpimieHnx KoHcTurymiero YkpaiHu mpaB TpoMaasH Ha
BIJINMOYMHOK, CBOOOJY IIepecyBaHHsS, BIAHOBJICHHS 1 3MIIHEHHS 3/I0POB'S, Ha
Oe3meuHe A KUTTS 1 37J0POB'Sl JOBKLLIA, 3310BOJICHHS TyXOBHUX MOTPEO Ta 1HIINX
npas;

- Oe3meka Typu3My, 3aXHCT IpaB Ta 3aKOHHUX I1HTEPECIB TYpPUCTIB, 1HIIMX
Cy0'€KTIB TYpPUCTUYHOI AISUTBHOCTI Ta iX 00'€qHAHb, MpPaB Ta 3aKOHHUX IHTEPECIB
BJIACHUKIB 200 KOPUCTYBaviB 3€MEIbHUX JIUISHOK, Oy 1IBEJIb Ta CIIOPY/I;

- 30epeXeHHs LUIICHOCTI TYPUCTUYHHUX pecypciB YKpaiHW, iX paljioHaJbHE
BUKOPDHCTAHHSA, OXOpPOHAa KyJbTYPHOI CHAAIIMHA Ta JOBKIJUIS,BpaXyBaHHS
JIep>KaBHUX 1 TPOMAJICHKHUX 1HTEPECIB MPH IIaHYBaHHI Ta 3a0y0B1 TEPUTOPIf;

- CTBOPEHHSI CHPUATIMUBUX YMOB JJISl PO3BUTKY IHAYCTpil Typu3My, MiATPUMKA
MPIOPUTETHUX HAMPSIMIB TYPUCTUYHOI TISITHHOCTI.

[IpioputeTHUMH HanpsIMaMU JE€pP>KaBHOI MOJIITUKYU B Tally31 TYPU3MY BU3HAYEHO
[28, c.6]:

- YIOCKOHAJEHHs MpaBOBUX 3acajl PEeryjioBaHHSA BIIHOCHMH Yy  ramysi
TypUsMmy;

- 3a0e3MeueHHs CTaHOBJCHHS TYpPU3My SK BHCOKOPEHTAOENbHOI Taiy3i
E€KOHOMIKM YKpaiHM, 3a0XOYCHHsSI HAI[IOHAIbHUX Ta 1HO3EMHHUX IHBECTHUIIN Y
PO3BUTOK 1HJIyCTPIi TYpU3MY, CTBOPEHHS HOBUX POOOUYUX MICIb;

- PO3BHUTOK B'i{3HOTO Ta BHYTPIIIHBOTO TYPU3MY, CLIBCHKOTO, €KOJOTTYHOTO
(3emeHoro) Typusmy;

- PO3IIKUPEHHS MIKHAPOAHOrO CHIBPOOITHUIITBA, YTBEPIKEHHA YKpaiHU Ha
CBITOBOMY TYPUCTUYHOMY PUHKY; CTBOPEHHS CIPUATIUBUX ISl PO3BUTKY TypU3MY
YMOB MUISXOM CIPOIIEHHS Ta TapMOHI3aIlil MOJaTKOBOTO, BaJIOTHOTO, MHTHOTO,

MPUKOPIOHHOTO Ta 1HIIUX BUJIIB PETYIIOBAHHS;
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- 3a0€3IeUeHHs] JOCTYIMHOCTI TYpU3My Ta EKCKYpCIMHUX BIJBIlyBaHb [IJIsi
TTeH, MOJIOJ1, JIFOJel TMOXUIIOTO BIKYy, OCI0 3 1HBAJIJHICTIO Ta Majo3a0e3nmedeHux
IPOMaJISIH IUIIXOM 3alpOBaIXKEHHS MBI CTOCOBHO LIUX KaTeropii ocio.

[TonoxxeHHSIMA YacTHHU Jpyroi ctarti 6 3akoHy Ykpainu «IIpo Typusm» [30]
BU3HAYCHO, III0 peaii3ailis AEp>KaBHOI TMOMITHKHA B Tally3l TYPU3MY 3I1HCHIOETHCS
ITUISIXOM:

- BHM3HAUYCHHS 1 peajizallii OCHOBHHX HANpPsAMIB JCP>KaBHOI MOJITUKH B rajysi
TypHu3My, PIOPUTETHUX HATIPSAMIB PO3BUTKY TypHU3MY;

- BHM3HAUCHHS TOPSJAKY Kiacudikamii Ta OI[IHKM TYPUCTHYHHX PECypciB
VYkpainu, iX BUKOPUCTAHHS Ta OXOPOHU;

- copsiMyBaHHSl OOJPKETHUX KOIITIB Ha PO3POOKY 1 peanisaliio Mmporpam
PO3BUTKY TypU3MY;

- BHU3HAYCHHS OCHOB O€3IMEKH TypHU3MY;

- HOPMAaTUBHOTO PETyJIIOBaHHS BIJHOCHUH Yy Taily3l Typu3My(TypUCTUYHOTO,
rOTENBbHOTO, eKCKYPCIHHOTO Ta 1HIIMX BU/IIB OOCIYTOBYBaHHS TPOMAJIsH);

- JIIEH3yBaHHA B Trajay3l Typu3My, CTaHIApTH3alli TYpPUCTUYHUX MOCIYT,
BH3HAYCHHS KBaMi(iKaIIMHUX BUMOT JI0 TTocaj (haxiBI[iB TYPUCTUYHOTO CYIPOBOY;

- BCTaHOBJIEHHSI CHCTEMH CTATUCTUYHOrO OOJIKY 1 3BITHOCTI B Tally31 TypU3MY
Ta KypOpPTHO-PEKPEAIIITHOTO KOMIUIEKCY;

- opranizamii 1 3IIACHEHHS JEp)KaBHOTO KOHTPOJIO 3a JOTPUMaHHSIM
3aKOHOJAaBCTBA B rajy3l TypU3My;

- BU3HAYCHHS MPIOPUTETHUX HAMPSIMIB 1 KOOPAMHAIIT HAYKOBUX JOCTIIKCHb
Ta MIATOTOBKH KAJPiB Y Taly3l TYpU3MY;

- ydacTi B po3poOuli Ta peami3alii MDKHAPOJHUX Mporpam 3 PO3BUTKY
TypU3My.

Cr. 12 3akony VYkpainm «[Ipo Ttypmsm» [30] BcTaHoBiacHO, MO s
3a0€3MeUYeHHs] OXOPOHU TYPUCTHUHHMX  pecypciB YKpaiHu, iX 30epekeHHs Ta
BIIHOBJICHHS, PaIllOHAJTHPHOTO BHUKOPUCTAHHS, 3a0€3MeueHHs O€3MeKH  TypHu3My,
KOHCTUTYI[IMHUX TMpaB TpoOMaJsH Ha BIJNOYMHOK Ta IHIIMX TMpaB TPOMAJsH,

MaTPIOTUYHOTO BUXOBAaHHS OpraHaMU JIep>KaBHOI BIAJM Ta OpPTaHaMH MICIIEBOTO
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CaMOBPSIyBaHHS B MeXkaxX IX TOBHOB@XEHb 3aTBEPIKYIOTHCSA JEpXaBHI I[UIbOBI,
pEerioHalbHI Ta IHIII MPOTpaMU PO3BUTKY TypusMy. I[Iporpamu po3BUTKY TypuU3My
3aTBEPKYIOTHCS 3 METOIO peajizallli JOBrOCTPOKOBHUX MPIOPUTETIB KpaiHU B raiy3i
TypU3My 1 CTAHOBJISATh KOMIUIEKC B3a€MOIOB'SA3aHUX IMPaBOBUX, EKOHOMIYHUX Ta
OpraHizalifHMX 3axoJliB, CHPSIMOBAHUX Ha peami3allil0 KOHCTUTYLIMHUX TIpaB
IPOMAJIsiH, PO3BUTOK TYPUCTHYHOI rany3i. JlepkaBHI IiJTbOBI perioHaabHI Ta 1HII
IpOrpaM PO3BUTKY TYpPU3MY IMOBHUHHI Mependadat 3aXxoqu MO0 3a0e3NeyueHHs
Oe3meKu B ray3i Typu3My.

Takum yumHOM, B YKpaiHi CTBOPEHO 0a30BI YMOBH HOPMATHUBHO-METOJUYHOTO
pErjiaMeHTYBaHHSI €KOHOMIYHOT JAISUIbHOCTI y cepl Typu3My 1 KypopTiB.

Opnaue, Ha Haw norysy, y Konuenuii JlepaBHO1 HIJIbOBOI MPOrpaMy PO3BUTKY
Typu3My Ta KypopTiB Ha nepiog Jo 2022 poKy HENOCTaTHIO yBary MpUIUIEHO
3aCTOCYBaHHIO CYYaCHUX €KOHOMIYHHMX IHCTPYMEHTIB PO3BHUTKY KypOpTIB Ta
KYpOPTHUX TEpUTOpIA. VY 3alpolnoOHOBaHId METI NPOrpaMu HE BXKUTO TMOHSTH
«KYypOpT»,  «KypOpTHa  TEPUTOPIS», «KYpOpTHA  JISUIBHICTB»,  «KYpOpPTHE
TOCIIOAAPCTBOY», «KYPOPTHI MOCIYTH», KKYPOPTHUN pUHOK» [35, C.31]. 3a BUCHOBKOM
¢daxiBuiB, Bu3HAueHI aBTopamu KoHieniii BapiaHTU pO3B'sI3aHHS TPOOIEMHUX
NUTaHb € IEeKJIAPaTUBHUMHU 1 HE TPYHTYIOTHCS HA BUMOTAX 3aKOHOJABYMX Ta 1HIIMX
HOPMATHBHO-TIPAaBOBUX akTiB [28, C. 6]. Y Konnemnrii muime ¢pparMeHTapHO BKa3aHO
OUIKyBaH1 pe3yJIbTaTh BUKOHAHHS Jlep>KaBHOI ITOBOT IPOTPaMU PO3BUTKY TypU3MY
Ta KypopTiB Ha niepion 10 2022 poky.

VYkpaiHa Ma€ JOCUTb PO3BUHYTE TYPUCTUUHO-KYPOPTHE TOCIOAAPCTBO, LIO
MOSICHIOETHCSI HASIBHICTIO 3HAYHOTO TYPUCTHYHOTO TMOTEHINay (MIPUPOJIHI 00’ €KTH,
peKpealiiiii pecypcu, BUT1JIHE EKOHOMIKO-TeorpaiyHe CTaHOBHUILE, KypOpTHa 0a3a,
HarpoMajpkeHa y paJsHChKHM mepion Ta iH.). B Toil xe wac YkpaiHa moku 1o He
HaJIC)KUTH JI0 CBITOBUX JIIJIEPIB 3a KIJIBKICTIO BiJ[B1IaHb Typuctamu. B YkpaiHi cdepa
TypU3My PO3BUBAETHCSI MIISBO, 11O TIOB’SI3aHO B TMEPIIY YEPry 3 HEBUCOKHUM PiBHEM
JIOXO/IB TPOMAJSTH, a TaKOXK 3arajbHOI0 HU3BKOIO 1HBECTHUIIIITHOIO MPUBAOIMBICTIO
HalllOHAJIBHOI E€KOHOMIKM. BinTak, BUHUKae mpoOiemMa po3poOKH MEXaHI3MIB

CTUMYJIFOBaHHS PO3BUTKY c(hepu Typu3My Ta TYPUCTHYHOI TISIIBHOCTI.
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[IpoanainizyemMo IMHAMIKy OKpEMHUX MOKA3HUKIB PO3BUTKY CPEpH Typu3My B
VYkpaiHi.

Y cdepi TypusMmy 1 KypopTiB VYKpaiHH HapaxOBYETbCS TOHan 6 THC.
HIIIPUEMCTB, 3 AKUX 1,8 THC. - Cy0'€KTH TYpUCTHYHOI AISILHOCTI (TypareHTCTBa 1
Typomneparopu), moHaa 1,2 Tuc. roremiB, Omu3pko 1,1 THC. 1HmMUX 3aco0iB
pO3MilIeHHsA, OJM3bKO 3 THC. CaHATOPHO-KYPOPTHUX 1 O370POBUMX 3aKJIAJiB.
TypuctuuHy JisUIBHICTH 3IIMCHIOOTH Jjmiie ¥ JinensiatiB [37]. Ilokaznuku
PO3BUTKY TypucTHUHOTO Oi3Hecy 3a 2017-2018 pp. HaBeaeHo y Tabmuiti 1.

KinpkicTe cy0’€ekTiB TypuCTHYHOI AissibHOCTI ¥ 2018 p. mopiBHsSHO 3 2017 p.
3pocina 3 1743 ox. no 1833 ox., To6To Ha 90 ox., ab6o Ha 5,2%. BianosiaHo, 3pocTain
MOKa3HUKUA CEPEIHBOOOIIKOBOI KUIBKOCTI INTaTHUX MpauiBHUKIB (Ha 9,1%),
OTPUMAHOTO JOXOY BiJl HaAaHHS TYPUCTUUHUX nociyr (Ha 14,1%) Ta iH.

Tabmuns 1.

[Toka3HUKHU PO3BUTKY TYPUCTUYHOTO Oi3HECy (FOpHIUYHI 0COON)

[TokazHuku 2017 2018
yCBOTO y TOMY YHCII yCBOTO y TOMY YHUCIi
TyporepaTopu TypOIepaTopu

Kinbkicts cy0’exTiB 1743 498 1833 529
TYPUCTUYHOI MisLTHHOCTI,
o1.
CepenHbp000ITIKOBA 8190 4638 8934 4809
KUTBKICTh IITaTHUX

MPaIiBHUKIB, OCi0

Hoxin BIJ HaJTaHHI 18,5 17,9 211 20,3
TYPHUCTHYHUX HOCITyT

(6e3 BpaxyBaHHS

HENPAMUX MOJIATKIB),

MIIPJI.TPH

Cyma KOMICIHHMX, 0,7 0,3 1,0 0,3
AareHTChKUX 1  IHIIHUX

BHUHAropozn, MJIpA.rpH.

OneparniiHi  BATpaTHHA 14,9 14,2 17,9 17,1

HaJaHHA TYPUCTUIHUX

MOCITYT, MIPJ.TPH.
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CkiageHo 3a qanumu Jlepxkcraty [37]

Le Bka3ye Ha 3pOCTaHHS €EMHOCTI pUHKY TYPUCTUYHHUX MOCTYT B YKpaini y 2018
p., 0 € 3aKOHOMIPHUM HACIIJKOM 3pPOCTaHHS IUIATOCIIPOMOXHOTO TOMUTY Ha
TYpUCTUYHI MPOAYKTU. B CBOIO "epry, 3pocTaHHs IUIATOCIPOMOXKHOTO TOMUTY Ha
TYPUCTUYHI MPOIYKTH TOSCHIOETHCS 3POCTAHHSAM peajbHUX JOXOJIB HACEJICHHS, a
TaKoXX B JICSIKIM Mipl JiOepaiizaifielo BI30BOTO pexuMy (30kpema, 3 Kuralicbkoro
Haponnoro Pecry6:1iko10), 1110 mpuBadIIto€ iIHO3EMHUX TYPHUCTIB.

3pocTaHHsl 00CSTY HaJaHUX TYPUCTUYHHUX IOCIYr CyO'€KTaMH TYpPUCTHYHOI
JUSIIBHOCTI 3yMOBJICHO, OKPIM 1HIIIOTO, MiABUIIEHHSIM BapTOCTI OJHOTO TYpO-IHS
(uepe3 1HGIALIIO) Ta TOAOBXKEHHSM TPUBAJIOCTI MOJOPOXKi (BHACHIIOK 3POCTAHHS
3aMUTIB «OPTaHi30BaHUX TYPHUCTIB» JO SKOCTI TYPUCTHYHOTO 0OCITyroByBaHHs) [29,
165].

[Iporsirom  2000-2007 pp. TYpUCTUYHI TMOTOKM 30UIBLIYyBajIUCs, WIO
MOSICHIOETBCS Y TIEPIIY Yepry 3pOCTaHHSM peajbHUX J0X0JiB rpomaiasH, y 2008-
2009 pp. 3adikcoBaHO nAesKU cmaj, HaTOMICTh mounHatouun 3 2010 p. 3HOBY
cnoctepiraiocs 30uabieHHs. Y 2016-2018 pp. Takoxk 3adikcoBaHO 301IBIICHHS
TYPUCTHYHOT'O MOTOKY (0€3 ypaxyBaHHsI THMYAaCOBO OKYIOBaHUX TepuTopiil). B Toi
e 4Yac 13 BKa3aHUMH TEHJEHUISIMH HE KOPEJIOIOTh 00CATH TYPHUCTIB, 00OCITYrOBaHUX
TyporepaTopaMu Ta TypareHTamu (ToOTO, TaK 3BaHUX «OPTaHI30BAHUX TYPUCTIBY).
[Ipumipom, y 2004-2005, 2010 Ta 2015 pp. KUIBKICTh TYPHUCTIB 3pOCTajia, HATOMICTh
KUTBKICTh «OpPraHi30BaHUX TypUCTiB» 3MeHmyBanacs [37]. Ile mnoB’s3aHo i3
3pOCTaHHSIM 0013HAHOCTI HACEJICHHS Yy 3A1MCHEHHI TypUCTUYHUX (POPMaNbHOCTEH, a
TaKOX y CTPIMKOMY 3pOCTaHHI €KOHOMIYHOTO CErMEHTY IHJIyCTpii MOJO0pOKYyBaHb
(yce Oumpla KUIBKICTh TYPHUCTIB TparHe CaMOCTIHHO 3MIHCHIOBATH TYPHUCTHYHI
(opMaJIbHOCTI, BKJIIOYHO 13 OpPOHIOBAHHSM MOCIYT 3acOOIB PO3MIMICHS, KyHIBJIEIO
KBUTKIB, OpraHi3alli€ro eKCKypcii TOIIO).

Hani ipo TypuctryHi notoku npotsirom 2010-2018 pp. naBeneno y tadmn.2.
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Tabmurs 2.

Typuctudni noToku, ociod

Poxu I'pomanss Ykpainy, siki o Typuctu, o6cayrosani
[Ho3em, siki BigBizanu
BUDKIDKAIH 32 KOPJOH — TYpOIIepaToOpaMH Ta
VKpaiHy — ycboro?
yCBhOro? TypareHTaMu — yChoro®
K-Tb, 0ci6 3pocTanHs,% K-Tb, 0ci6 3pocTaH-H:1,% K-1b, 0ci6 3pocTaH-H:,%

2010 17180034 108,2 21203327 104,8 2280757 107,2
2011 19773143 115,1 21415296 101,0 2199977 96,5
2012 21432836 108,4 23012823 107,5 3000696 136,4
2013 23761287 110,9 24671227 107,2 3454316 1151
20141 22437671 94,4 12711507 51,5 2425089 70,2
20151 23141646 103,1 12428286 97,8 2019576 83,3
20161 24668233 106,6 13333096 107,3 2549606 126,2
2017* 26437413 107,2 14229642 106,7 2806426 110,1
20181 H.J. H.J. H.JI. H.JI. 4557447 162,4

CkiaieHo Ta po3paxoBaHo 3a qanuMmu Jlepxkcrary [37].

[Mpumitku: 1. dani 3a 2014-2018 pp. - 6e3 ypaxyBaHHS TUMYacCOBO OKYIOBAaHOT
teputropii ABToHOMHOI PecnyOmiku Kpum, wm.CeBactomons Ta THUMYacoBO
OKYyNOBaHUX TepuTOopii y JloHenpkiit Ta JIyrancbkiid 00gacTsx.

2. BJOYHO 3 OJHOJCHHMMH BIJBiIyBadamMu (3a JaHUMU AJMiHICTpaIii
JlepKIIpUKOpAOHCTYKO0U YKpaiHu).

3. 3sitricte 3a 2000-2010 pp. cdopmoBano 3a pganumMu MiHIiCTepCcTBa
iHbpacTpykTypu YKpainu, nounHaroun 3 2011 poky - 3a nanumu Jlepxcrary.

Brponosx 2016-2018 pp. TypuCTHYHI TOTOKH 3POCTAIOTh, IO € MO3UTHBHOIO
TEHJICHIII€10, OCKUIbKM BKa3aHE CTBOPIOE EKOHOMIYHE MIAIPYHTS ISl aKTUBI3allil
MIPOIIECIB CTBOPEHHS HOBOI Ta MOJIEpHI3aIlil HAsSBHOI TypUCTUYHOI IHOPACTPYKTYPH, a
TaKOX MiABUIIYE IHBECTUIIHHY TPUBAOIUBICT Chepu TYpU3MY 1 KypOPTIB.

Onnauve, po3BUTOK OPiIiHHOTO ((HOPMATBHOTO) TYPUCTHYHOTO PUHKY B OUIBIIINA
MIpl 3aJ€KUTh BIJ JWHAMIKM KUIBKOCTI TYpPHUCTIB, IO OTPUMAIM IOCIYyTH Y
TyporepaTopiB Ta TypareHTiB. JlaHi Tpo KUIBKICTh TYpPHUCTIB, OOCIyrOBaHUX
TyporepaTopaMu Ta TypareHTaMu, Y po3pi3l BUJIIB TypU3MY, HaBEJEHO y Tab1.3.
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Tabmurs 3.
KinbkicTh TypHCTIB, 00CIIyTOBaHUX TypoOIlepaTopaMu

Ta TypareHTaMHu, 3a BUJIaMU TypuU3My, OCi0

KimpkicTb TypHCTIB, Y Tomy umci
00cITyroBaHuX
Poxn B'i3HI (1HO3eMH1) ] BHYTpiLIHI
TYpOTepaTOpaMH Ta BUI3HI TYpHUCTH
TYPHUCTH TYPHCTH
TypareHTaMu, yChoro

2000 2013998 377871 285353 1350774
2001 2175090 416186 271281 1487623
2002 2265317 417729 302632 1544956
2003 2856983 590641 344332 1922010
2004 1890370 436311 441798 1012261
2005 1825649 326389 566942 932318
2006 2206498 299125 868228 1039145
2007 2863820 372455 336049 2155316
2008 3041655 372752 1282023 1386880
2009 2290097 282287 913640 1094170
2010 2280757 335835 1295623 649299
2011 2199977 234271 1250068 715638
2012 3000696 270064 1956662 773970
2013 3454316 232311 2519390 702615
20141 2425089 17070 2085273 322746
20151 2019576 15159 1647390 357027
2016* 2549606 35071 2060974 453561
20171 2806426 39605 2289854 476967
20181 4557447 75945 4024703 456799

CxiageHo 3a nanumu Jlepxkcraty [37]

[Mpumitku: 1. Jlani 3a 2014-2018 pp. - 6e3 ypaxyBaHHS TUMYAacOBO OKYHOBAaHOI
teputopii ABToHOMHOI PecmyOmiku Kpum, wm.CeBactomons Ta THUMYacOBO
OKYyTOBaHUX TepuTOpi y JloHenpkiit Ta JIyrancekiit o0macTsix.

2. BxiaoyHO 3 OJHOJICHHUMH BiJBiAyBadamu (3a AaHUMU AJMIHICTparii

JlepKIpuKOpAOHCTYKO0U YKpainu).
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Brponosxk 2016-2018 pp. KUIBKICTh TYPUCTIB, OOCIYTOBaHUX TyporepaTopaMu
Ta TypareHTamH, 3pocTajia, IpUIOMy aHaJIOT1dHa TeHICHIs 3aikcoBaHa Yy CETMEHTI
B’i3HOTO Ta BHUI3HOTO Typu3My. Y CETMEHTI BHYTPIIIHbOTO Typusmy y 2018 p.
3a(hIKCOBAHO MaJIHHA KIJIBKOCTI TYPHCTIB, 110 OTPUMAJIHU MOCAYTH Y TyponepaTopiB
Ta TypareHTIiB, IO IOB’S3aHE, HAa HAIlly AYMKY, 3 OpIE€HTAIlI€I0 CIOKMBayiB Ha
OTPUMAaHHS TYPUCTHYHUX TOCITYT 0€3 3BEPHEHHS JI0 TypOIEpaTOPiB Ta TYParcHTIB.

BaxxnuBUM  UMHHUKOM  PO3BUTKY TYPUCTHYHOro OIi3HECY € HaJexXHa
MarepiagbHa-TeXHIYHA 0a3za, SKa XapaKTepU3YEThCA Yy TMEpIly 4Yepry HasBHICTIO
CydyacHUX O00’€KTiB TypuCTHYHOI 1H(]pacTpykTypa. KirodoBum enemMeHTOM
TYpPUCTUYHOT 1H(QPACTPYKTYpH € KOJEKTHBHI 3aco0u po3MmillyBaHHS (ToTed,
naHcioHatu Tomo). CTaH JIUHAMIKM KOJEKTMBHHX 3acO0IB  pO3MillyBaHHS
XapaKTepU3yroTh AaHi Tabmuill 4.

JluHaMmika KUIBKOCTI KOJEKTUBHUX 3ac001B po3MillyBaHHs y 2018 p. MOpiBHIHO
3 2017 p. € nosutuBHOWO (x0wya y 2015-2017 pp. cnoocrepiramocss MNaaiHHS
MOKa3HUKa), MPU IbOMY KUIBKICTh MICIb Yy IIMX 3aco0ax 3Hu3Wiacs. Bkazane
OB’ A3aHEe 3 TCHJICHIIIE€I0 BUBEJICHHS (BUAAJICHHS) MICIIb 13 3aCO0IB 3 aBapIiHUMU Ta
HEMIPUJAATHUMHU TPUMIIICHHSIMH, a00 0e3 HaJeKHOro OOJIAllITyBaHHSA, IO CTajo
3aKOHOMIPHUM HACJIJKOM TIJBUIIECHHS BUMOIJIMBOCTI CIOXKHUBAYiB JI0 SIKOCTI
obciyroByBanHs. Ciif 3BEpHYTH yBary, IO TOKa3HUK KIJIBKOCTI 0cCi0, $Ki

B1JIBIIyBaJIM KOJIEKTUBHI 3aco0u po3minryBaHHs, poTsirom 2015-2019 pp. 3pocrae.

Ta0mus 4.

KoneKkTuBHi 3ac00U pOo3MilllyBaHHs

Kinpekicts KinekicTh 0ci0, mo nepedysanu
KinbkicTh Micib
Poku KOJIEKTHBHHX 3aC00iB y K3P, Tuc.
THUC. O]T
po3mimy-anns (K3P), ox YChOTO 3 HUX 1HO3eMIIl

2011 5882 567,3 7426,9 14277
2012 6041 583,4 7887,4 1554,8
2013 6411 586,6 8303,1 1665,1
20142 4572 406,0 5423,9 551,5
20152 4341 402,6 5779,9 665,8

43



2016 2 4256 375,6 6544,8 863,7
20172 4115 359,0 6661,2 824,5
20182 4719 300,0 7006,2 917,9

Cxuazeno 3a nanumu Jepxcrary [37]
' Opuanuni 0cobu, BiOKpeMIIEHI I IPO3 AN IOPUAMYHHEX 0Ci0 Ta Gi3HdIHI 0COOU-TIAMPUEMIL.
’be3 ypaxyBaHHS TMMYacOoBO OKYNOBaHOi Tepuropii ABTOHOMHOI Pecny6miku Kpum,

M.CeBacTormosisi Ta TAMYacoBO OKYNOBaHUX Teputopiil y JJoHenpkiii Ta Jlyrancekiil o0nacTsix.

Ha puHKy rOTensHUX MOCHyr YKpaiHu (QyHKIIOHYIOTh Cy0’€KTH (TOTeli) ycix
KaTeropiid, y TOMy 4YHCII ToTel KaTeropii «5 31pok» (B OCHOBHOMY, Y KPYITHHX
MicTax, 30kpema 4 roreni — y M.Kuesi). OgHade, B mMiyioMy MarepiaabHO-TEXHIYHA
0a3a mianpueMCTB chepu TYPUCTUUHOI IHPPACTPYKTypH (roTeni Ta 1HII 3aco0u
PO3MIIIEHHS, 3aKJIa i XapuyBaHHs, 3aKJIaJl CaHATOPHO-KYPOPTHOTO TOCIOJIapCTBa
Ta iH.) HE BiAMOBimae cBiToBOMY piBHIO [29, C.163]. BkazaHe 00’€KTHBHO 3HUXKYE
KOHKYPEHTOCIPOMOHICTh HallIOHAIBHOT'O TYPUCTUYHOTO MPOYKTY.

B Vkpaini (QyHKIIOHYE YMMall0 CAaHATOPHO-KYPOPTHUX Ta O03JI0POBUUX
3akinajaiB. KypoptHa iHpacTpykTypa YKpainu € J0BOJI PO3BUHYTOIO, CTBOPIOBAIaCs
B PaJsSHCHKHUM TMEPIOJ 3 OpIE€HTAIl€l0 Ha 3aJI0BOJICHHS IOMHTY CIIOXKHBAYiB 13 yCIX
paasHChKUX pecnyOnmik. B Ykpaini € ycl TUIM BiIOMUX MIHEpAIbHUX JIKYBaJIbHUX
Box [34, c.355]. B Vkpaini ¢axtuuno ¢yskmionye monax 100 xypoprtiB Ta
KYpPOPTHUX TEPUTOPIN, CAHATOPHO-KYPOPTHI 3aKjiaJud BIJKPUTO Y BCIX pErioHax.
3arajiibHa KUIbKICTh CAHATOPHO-KYPOPTHUX 3akiaAiB (y T.4. CAHATOPIIiB Ta CAaHATOPIiB-
npodinakTopiiB) mpotsarom 2015-2018 pp. ckopouyeTbesa. He BiamoBimarTh
CyYaCHUM CTaHJIapTaM aCOPTUMEHT Ta AKICTh KYPOPTHUX TOCIYT, IO iX HAJaI0Th
OUIBIIICTh CAaHATOPHO-KYPOPTHUX 3akjajiB. BHacHiIOK BiJCYTHOCTI KamiTaJdbHUX
1HBECTHUIIIH 30UTBITY€EThCS (DI3UYHUI Ta MOpPAJIbHUIN 3HOC JIKYBaJIbHOTO O0JIaTHAHHS,
110 BUKOPUCTOBYETHCS CAHATOPHO-KypOPTHUMH 3akiiaaamu |35, €.31].

OCHOBY IJIATOCTIPOMOKHOTO TOMUTY HA PUHKY TYPUCTUYHHUX MOCIYT (popMye
CEKTOp JOMOTOCHOJapCTB. B yMOBax €KOHOMIYHOI KpPU3H CEKTOP JAOMOTOCHOJApCTB
(HacesleHHs) CKOpOYY€ CIOKMBAHHS MPOIYKTIB cpepu MOCAyr, y TOMY YHCII

TYPUCTUYHUX Ta KypOPTHUX TIOCIYT, IO 1 HE JWUBHO, OCKUIBKH BUTpaTH
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CHPSMOBYIOTbCSL y IMEpUIy Yepry Ha 3aJ0BOJIEHHS 0a30BUX MOTped — XapuyBaHHS,
KyHiBJIsL OJEXl Ta TOBapiB TPHUBAJIOTO BUKOPUCTaHHA Toumlo. Binrak, B Mexax
peaizaiii COLIaJbHO-EKOHOMIYHOT TOJITUKA Jiep>kaBa (OpraHu JAepKaBHOTO
pEryJIIOBaHHS) MAaloTh BXHUBAaTH 3aXO0JiB, CHPSIMOBAHUX Ha MIATPUMKY PO3BUTKY
chepu Typusmy 1 KypopTiB. Opranu aepaBHOI BIagu Ta YMPaBIiHHSI B MeXax
HAsIBHUX MOBHOBA)XEHb HAMAararoThCs 3/IIHCHIOBATHA CTHUMYJIOBAHHS PO3BUTKY cepu
Typu3My, y TOMY YHCII TYpUCTHUYHOI 1HQpacTpykTypu. OpHaue, Ha Hally AYMKY,
OpraHi3aliifHo-eKOHOMIYHUN MeXaHi3M JepXaBHOI MIATPUMKUA PO3BUTKY cdepu
TYpU3MYy 1 KypOpTIB € HeJOoCKOHaIUM. IlepeBaskHa OLIBIIICTh 3aKOHOAABUUX HOPM,
[0 BU3HAYAIOTh I[UT, HAMPSIMHU Ta MEXaHI3MU JIEPKaBHOTO PEryJIoBaHHA Yy cdepi
TypHU3My, HOCSTH JEKJIAPAaTUBHHUI XapaKTep 1 B yMOBaX YKpPaiHCbKOI A1MCHOCTI He
CTBOPIOIOTH OaKaHUX MO3UTUBHUX IPABOBUX HACIIAKIB.

Po3BuTOK  TypuCTHYHOro  OIi3HECY  CTPUMYEThCS  4e€pe3  HEJOCTATHE
(¢iHaHCYBaHHS 3axoAiB y cdepl HEKOMEpPUIHHOTO MNPOCYBaHHSA HAIlOHAIBHOIO
TYpPUCTUYHOTO TPOAYKTY; HHU3bKAa AaKTUBHICTh YKpPAiHCBKUX YYacHHMKIB Ha
MDKHapOJIHUX TYPUCTUYHUX BUCTABKax (y TOMY YHMCI1 YEpe3 BIACYTHICTh IE€PHKABHOI
MIATPUMKA BHUCTABKOBOT isUIBHOCT1); HEE(EKTUBHICTb CHUCTEMU KOHTPOJIO 3a
TYPUCTHYHOIO AISUTBHICTIO 13 BUKOPUCTAHHSIM BU3HAHMX MDKHApOAHUX CTaHAAPTIB;
BIJICYTHICTb PalliOHAJIbHOI CUCTEMH JEP’KaBHOTO YIPaBIIHHS TYPU3MOM Yy PEriOHaXx;
HEJIOCTAaTHIM pIBEHb 1HBECTUIIIMHOTO Ta 1HHOBAILIMHOTO 3a0€3MEYCHHS PO3BUTKY
chepu Typusmy Toio [28; 32; 36].

Typuctuaauii 613HeC BiIUyBa€ JIOIIIBHICTh peajizaliizaxo/IiB, CIPIMOBaHUX HA
MOJI0JIAHHS KPHU30BUX SBHUI Ta I1HTEHCH(IKAIli BUPOOHHUIITBA HAIIOHAIBHOTO
TYPUCTHYHOTO TPOAYKTY 13 3a0e3MeUeHHSIM HaJeKHOro piBHsA skocTi [31, €.56].
OcHOBOIO 11 3A1MCHEHHSI TAaKMX 3aXO/1IB Ma€ CTaTH (POPMYBaHHSI IIIECTIPSIMOBAHO1
JIEp>KaBHOI MOJITUKU Yy cdepl Typu3My 3 BU3HAUCHHSM MPIOPUTETIB i PO3BUTKY,
MOCWJICHHSI €KOHOMIYHMX IHCTPYMEHTIB MpH peajizallii MeXaHi3MiB peryJrOBaHHS
TYpPUCTUYHOI A1SUTBHOCTI.

JlomiabHO ~ BXKUTU  €(PEKTHMBHUX  3aXOJIB  OpraHizarifHO-€eKOHOMIYHOTO

XapakTepy, CIPSMOBAHUX HA MIATPUMKY PO3BUTKY cepu Typusmy. [Ipu oMy ciia
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BpaxyBaTh OO0 ’€KTUBHY HEMOXJIMBICTh JIOCTaTHHOTO (DiIHAHCYBAHHS CTpaTerii
PO3BUTKY TypPHU3MY 3a PaXxYHOK OIOJKETy depe3 3arajibHy (piHaHCcOBY (y TOMY YHCII1
OIO/DKETHY) KPU3Y Yy JIepKaBi.

3riHO HaIOi MO3MWIIii, Jep>KaBHA MIATPUMKA PO3BUTKY chepu Typusmy Ta
KYpOPTiB, BPaxOBYIOUM OCOOJIMBOCTI 00’ €KTY PETyIIOBaHHS, Ma€ 3/1MCHIOBATHCS Ha
OCHOBI TMPOTPAMHO-IIILOBOTO METOJY VYHPaBIiHHSA, SKHM Tependadae po3poOKy
Jlep>kaBHOiI LUJIBOBOT KOMIUJIEKCHOI MpOrpamMu 13 BCTAHOBJICHHSM BIAMOBIAHHUX
KpUTEPIiB pe3yibTaTUBHOCTI. Taka mporpama mae mependadatu peanizaiilo HU3KH
3aX0JIB, CHPSAMOBAHMX Ha ajanTaiio chepd TypusMy 1 KypopTiB JI0 HasIBHUX
BUKJIMKIB, 3a0€3ME€YEHHSI TAPMOHIHHOTO PO3BUTKY TYPUCTHUYHOTO PUHKY HA OCHOBI
BpaxyBaHHSl 1HTEPECIB PI3HUX CYO'€KTIB, @ TAaKOX CIPSMOBAHUX Ha palllOHAJIbHE
BUKOPUCTaHHSA, 30€pEeKEHHS Ta NPUMHOXKEHHS HAI[lOHAJIBHOTO TYPUCTUYHOTO
MOTEHITIAITY.

OCHOBHUMHU HampsiMaMH JI€P>KaBHOI TOJITUKU MIATPUMKH PO3BUTKY chepu
TypU3My MarOTh CTAaTHU: BJIOCKOHAJCHHS MPABOBUX 3acaj] PEryJIOBaHHS BIAHOCHUH Y
rajysi; 3a0e3leyYeHHs CTAaHOBJIICHHS TYpPU3My SIK BHCOKOPEHTAOENbHOI Traiysi
€KOHOMIKM YKpaiHW, 3a0XO0YCHHS HAIIOHAIBHUX Ta 1HO3EMHHUX I1HBECTHINN Yy
PO3BUTOK 1HAYCTpIi TypuU3My, CTBOPEHHS HOBUX pPOOOYUX MICIlb; PO3BUTOK
MIDKHApPOJIHOTO Ta BHYTPIIIHBOTO TYPU3MY, 30KpE€Ma CUIbCHKOIO Ta €KOJIOTTYHOIO
(3e71eHO0r0); PO3MIMPEHHS MIKHAPOTHOTO CIHIBPOOITHUIITBA, YTBEP/DKCHHS YKpaiHH
Ha CBITOBOMY TYPHUCTUYHOMY PWHKY;, CTBOPCHHS CIPHUSATIMBUX [JII PO3BHTKY
TypU3My YMOB MUISIXOM CIIPOIIEHHS Ta TapMOHI3aIlli MOJAaTKOBOTO, BAJIOTHOTO,
MUTHOT'0, IPUKOPJOHHOIO Ta 1HIINX BUIB peryiroBanus [33, €.98].

Ha ocHOBI ompartoBaHHs MO3MIIA MpoBimHKUX BuYeHHMX [28; 29; 33; 34; 36]
MOkeMO chOpMyBaTH PEKOMEHJalii W00 TNEPCIeKTUBHUX  OpraHi3aliiHo-
€KOHOMIYHMX 3aXO0/lI1B, CIPSIMOBAHHUX HA MATPUMKY PO3BUTKY CHEpHU TypU3MY:

- IIUPOKE BIPOBAKEHHS MPOTPaM JIep>KaBHO-TIPUBATHOTO MAPTHEPCTBA y cdepi
TypHU3MYy,

- ONITUMI3ALlSl CTPYKTYPH YHPaBIIHHS C()Epor0 Typu3My Ha HaAllOHAJIbHOMY Ta

pEriOHaTLHOMY PIBHSIX,
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- 3AJTy4EHHS MDKHAPOJIHOT TEXHIYHOI JOITOMOTH,

- aKTUBI3aIlisl peajizallii rpaHTOBUX IIpOTrpaM, CIPSIMOBAHUX Ha MIATPUMKY Ta
PO3BUTKY 00’ €KTIB TYPUCTUYHOI IHQPACTPYKTYpHU Ta 00’ €KTIB MOKa3y,

- pOo3po0Ka METOAMYHUX PEKOMEHJIALIN 111010 YIIpaBIiHHS ceporo TypusMy Ha
pErioHaIbHOMY PiBHI, Y TOMY YHCJI Y MaJIMX MICTaXx,

- YIOCKOHAJICHHA MEXaHI3My KOHTPONIO y cdepi TypusMy, y TOMY YHCII
IIUISIXOM BIIPOBAXKEHHSI 1HCTPYMEHTIB JIIIEH3yBaHHs Ta akpeauTallii IiIIpUEMCTB
TYPUCTUYHOI 1HPACTPYKTYPH,

- iMmruieMeHTailis 1okyMeHtiB €C y cdepi Typusmy 1 KypopTiB.

HeobOximHo po3poOuTH Ta 3aTBEPAMTH CTPATETidyHI OPIEHTUPU PO3BUTKY
KYpOPTIB Ta KYpOPTHOI isIbHOCTI. [IponoHyeMo cepe; LUX OplEHTUPIB BCTAHOBUTH
HACTYTIHI:

¢ ONITUMI3ALIA  CTPYKTYpU Ta  pexuMy  (YHKUIOHYBAaHHA  KYpOPTHO-
pEeKpealiifHoro KOMIUIEKCIB, Y TIEpITy Yepry Ha KypopTax Jep:KaBHOTO 3HAYCHHS,

¢ YIOCKOHAJIEHHS. CTPYKTypHU YNpaBIiHHSA y cdepl KypopTiB Ta KypOPTHOI
TISUTBHOCTI, IMIJIBUILEHHS PE3yJIbTaTUBHOCTI KOOPAMHYBAHHS 1 MICLIEBUX OpPraHiB
BUKOHABYO{ BJIAJH 3 LIbOI'O TUTAHHS;

¢ CTBOPEHHS MNPUBAOIMBOIO IHBECTHUIIHHOTO KJIMary y raiy3l KypopTiB Ta
KypPOPTHOTO TOCIIOJIapPCTBA,

+3a0€3MeUeHHsT YMOB I BHUKOHaHHS 3aKOHOJABCTBA IIPO OXOpPOHY Ta
panioHalibHEe BUKOPUCTAHHS MPUPOJAHO-TIKYBAIBHUX Ta KYPOPTHUX PECYPCIB.

[Iporonyemo BXKHUTU HEBIJKIIaHUX 3ax0/liB CTUMYJIFOBaHHS
MJIATOCTIPOMOXKHOTO TIOTUTY Ha CAaHATOPHO-KYpPOPTHI TOCIHYyrH (K 3 OOKy
KOPIIOPAaTUBHOI'O CEKTOPY, Tak 1 3 OOKy I1HIMBIAyaJdbHUX CcHokuBauiB). Take
CTUMYJIIOBAaHHS MOXXHA 3JIICHIOBATH y TOMY YHCII 4Yepe3 YIOCKOHAJICHHS poOOoTU
(hOHIIB COIIATBLHOTO CTPaxyBaHHsI Ta 30UIbIICHHS 00CSTIB (P1IHAHCOBOTO PECYpCy, 110
CIPSIMOBYETHCSI HA 3aKyMIBIIIO MyTIBOK HA CAHATOPHO-KYPOPTHE Ta BiIHOBIIIOBAJIbHE
JKYBaHHS 32 PaXyHOK KOIMITIB (DOHIIB COIAIIBHOTO CTPaXyBaHHSI.

Tpancopmaliisi MexaHi3My AEpKaBHOI MIATPUMKHA PO3BUTKY cepu TypuU3My
Ma€ 3IMCHIOBATUCS HA OCHOBI KOHLEMNI[l CTaJoro TypU3My, IO BH3HAUYE€HA Yy
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JOKYMEHTaX MIKHApOJHUX opraHizamii. Ciig 3M1MCHUTH IMIUIEMEHTAII0 KIIOUOBUX
JIOKYMEHTIB y cdepl yIpaBIiHHSI PO3BUTKOM TYpPHU3MY, 110 PO3POOJIEHI MPOBITHUMHU
CBITOBHUMH Ta €BPOINEHCHKUMHU OpraHi3allisiMU.

MexaHi3M MIATPUMKA TYpPUCTHYHOTO Oi3Hecy moTpedye pedopMyBaHHS.
Jlep>kaBHa MATPUMKA PO3BUTKY TYPUCTHYHOTO Oi3HECY Mae 3IMCHIOBATHCA Ha
OCHOB1 MPOTPaMHO-IITHOBOTO METOAYy YIPABITIHHSA. 3a TAaKOrO MiIXOTy IOIIBHO
po3pobuTu JlepkaBHY IIJIbOBY KoMIUIeKcHY mporpamy (HALIKII), BcTanoBUBIIM
BIJIMOBIAHI KpUTEpii pe3yapTaTHBHOCTI i1 peamizamii. Bkazana mnporpama Mae
nependayaTy peanizallilo HU3KH 3aX0/l1B, CHIPSIMOBAHUX Ha CTUMYJIIOBAHHS PO3BUTKY
chepu TypusMy, MIATPUMKY TapMOHIHHOTO PO3BUTKY TYPHUCTHYHOTO PHHKY,
pallioHaJIbHE BUKOPUCTAHHS, 30€pEeKEHHS Ta TMPUMHOXKEHHS HaIlIOHAJIBHOIO
TYPUCTUYHOTO MOTEHIIIaTy.

[Tokazana AOLUIBHICTH peamizallii KOMIUIEKCY 3aXOJliB IOJI0 MOJaJbIIOro
pedopMyBaHHS MEXaHI3My JEp>KaBHOI MIATPUMKH PO3BUTKY TYypuU3My Ta
TYPUCTUYHOTO Oi13HECY, Y TOMY YMCJHIi: IIMPOKE BIPOBAIKEHHS MIPOrpaM JAepiKaBHO-
MPUBATHOTO MapTHEPCTBa y cdepl TypusMy; ONTUMI3ALIS CTPYKTYpPH YIpPaBIiHHS
cheporo TypusMy Ha HAI[lOHAIBHOMY Ta PETiOHAJLHOMY pIBHSX; 3alydeHHS
MIDKHApOJIHOT TEXHIYHOI JIOMOMOTH; aKTUBI3allisl peaii3ailii 'paHTOBUX MPOrpam,
COPSIMOBAaHUX Ha MIJATPUMKY Ta PO3BUTKY 00’ €KTIB TYpPUCTHUYHOI IHPPACTPYKTYpH Ta
00’€KTIB TIOKa3y; po3poOKa METOJUYHUX PEKOMEHAIM 00 YNpaBIiHHSA CPEeporo
TypU3My Ha PEriOHAJIbHOMY pPIBHI, y TOMY YHCI Yy MaJIUX MiCTaX; yJIOCKOHAJIEHHS
MEXaHI3My KOHTpOJIIO y cdepi TypusMmy, y TOMY YHUCII HUISIXOM BIPOBAKEHHS
IHCTPYMEHTIB  JIIIIEH3YBaHHS Ta  aKpeauTallii  MiANPUEMCTB  TYyPUCTHYHOI
1H(ppacTpyKTypH; iMIsieMeHTanis JokymMeHTiB €C y cdepi Typusmy 1 KypopTiB.

JIOIJIBHO BXKWTH 3aXO/AM 13 CTUMYJIIOBAHHS TUIATOCIIPOMOKHOTO TIOMHTY Ha
CaHATOPHO-KYPOPTHI MOCIYTH, Y TOMY YHCII 4Yepe3 yA0CKOHaJIeHHs poOooTH (OHIIB
COLIIAJIBHOTO CTPaxyBaHHS.

VY noganpiioMy MarTh OyTH BHKOHAHI JOCIHIIKEHHS 3 PO3POOKH METOO0JIOTi
MIPOTHO3YBAaHHA JIOXOJIIB CyO0’€KTIB TYpPUCTHYHOro Oi3HECY 3 ypaxXyBaHHAM

pE3yJIbTaTIB JePKABHOI MOMITUKU CTUMYJIIOBAaHHS PO3BUTKY TYpPU3MY.
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SECTION 3. ECONOMY OF MANAGEMENT AND ADMINISTRATION OF
THE INDUSTRY

3.1 SOCIAL AND ECONOMIC DEVELOPMENT OF A COUNTRY;
IFLUENCING OF TRUST AND DISTUST TO THE PROCESSES APPLIED
TO GROW ECONOMY INDICES SUCH AS GDP, IMPORT, EXPORT

Annotation:  Strategic planning is the main element of any country
government system, which forms the economic and institutional conditions for the
sustainable and dynamic development of the country based on the effective use of
resource and market potential to ensure a decent quality of life for the population of
the gountry.

Key words: Strategic planning; trust; distrust; GDP; confidence; level of life;

quality of life for the population, import; export.

The strategy is a holistic system, including an analysis of the competitive
advantages, opportunities and risks of the socio-economic development of the
country; scenarios of socio-economic development of the country; mission, key
(system-forming) goal, strategic goals and directions of socio-economic development
of the country; goals, objectives and measures for the implementation of strategic
goals and directions of socio-economic of the country; determination of resources,
mechanisms and target indicators for the implementation of the Strategy.

Systemic Impact of Institutions on Sustainable Development economics,
economic growth, modernization of the economic mechanism and the intensification
of social production is deeply analyzed Afanasenko I., Bodrunov S., Vaschekin N.P.,
Vertak.ova Yu., Galazova S., Glazyev S.Yu., Dzliev M.l., Danilov-Danilyan V.,
Lvov D., Livshits A., Maiminas E., Menshikov S., North D., Ryazanov V., Svoevolin
V., Silvestrov S., Ursul A.D., Shanin T., Entov R. and others.

Nevertheless, most of abovementioned scientists are analyzing economy
growth of a country without taking into account such, to our opinion, important
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notions as “trust” and “distrust”, which are getting more and more influential factors
and are to be considered when elaborating strategy of economy development of a
country. This is not something we can afford to eliminate when conducting analysis
of internal state of affairs within the country and to our opinion we cannot help
putting those factors to one line with such economy indices as GDP, import. Export
etc. As we consider them to be exponentional for depicting not only the moods within
the society of the country for these data to be taken into account for predicting some
political movements within the constituens or to predict social disorder, of consumer
behavior (even though the latter is at least indirectly may cause changes in strategic
planning for the whole country (defining whether a country is import or export
oriented)), from less essential spheres to be analyzed to more essential such as
migration of population both within the country and abroad or from abroad. These all
are about trust. Trust to companies (enterprises- economic agents within the country),
to government that actually provides the rules for the economy game.

Thus. Here we would like to offer a list with some of most prominent
economists, who have worked in this sphere and studied the institute of trust, among
those are: Fukuyama F., Kupreychenko V.A., Obosov N.N., T. Veblene, K. Otty, O.
Orlova, O. Sivash and many others.

Here we are providing seleral definitions of the terms “Trust or confidence”

Trust, according to some scientists, is manifested through agreements and
being sure that those agreements will be successfully achieved. According to
Ushakov D.N. “trust is a confidence in somebodies’ decency and honesty” [38].

When other scientists give more detailed definition of trust and see it as: “a set
of representations and moods of an individual; a) that reflect his or her expectation,
that an object will be performing or implementing some functions, contributing to
increasing or enlarging the resources of the subject; b) manifesting through readiness
of a subject to delegate to the object realization of these functions.” Within the frames
of resource approach Illyasov F. [39]

Trust or confidence, to our opinion, is something that cannot be touched or
seen, but can be literally felt through the freedom and the way of communication.[40]
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One of the most “painful” for economy of any country, is shadow economy.
Which is to our opinion is a side effect of population distrust to the the government
which either do not stick to the rules of the game, that they are providing, or of their
poor and illiterate policy in this sphere.

Below we offer u date with the estimated shadow GDP of Ukraine and its

exponential or official GDP for 2018 in fig.1.

shadow economy of Ukraine

Total volume Shadow economy

1n cash

N

25587 19,7%

GDP GDP
846:uvmuan 702 binuaH

Fig. 1. Shadow economy of Ukraine expressed though GDP of the latter.[4]

According to a study of the Ukrainian economy, UAH 846 billion, or 23.8% of
official GDP for 2018, is in the shadow, of which:

1) 19.7% of GDP (UAH 702 billion) is the cash shadow economy;

2) 4.1% of GDP (UAH 144 billion) is the domestic production of goods for
own final use, that is, a non-monetary shadow economy.

Now, we offer to see for better understanding the causal and subsequential
links the fallowing table with more detailed data on how the change of was
happening during the period from 2012 to 2018 and bellow the table 1. we would like
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to provide you with our suggestions of possible reasons for a lift or a drop of GDP in

a particular year or set of years.

Table 1.

Fluctuation of the GDP of Ukraine for the period from 2012 to 2018[42]

vear

2012

2013

2014

2015

2016

2017

2018

blm, Uah

1404,669

1465,198

1586,915

1988,544

2383,182

2982,920

3558,706

bln, USdollars

175,707

179,572

132,343

90,939

93,263

112,154

150,832

Compared to previous

year

A 0,239

¥-0,027

¥-6,553

¥-9,773

A24417

A 2525

So. You can observe a little growth in GDP in 2012 as at that period there were

no dramatic events neither in political nor in economic field (world economy

recession was predicted, but had not started yet.

Period of 2013 to 2015 we can see steady and sharp dropping of GDP of

Ukraine as at that period, as we know, the revolution takes place and causes huge

harm to economy of the country, caused by rapid outflow of investors, tearing of

many vitally important international relationships for Ukraine, abrupt drop in

production, and fleeing of population.

Period of 2016 to 2018 shows steady growth, though very slow to the contrast

of the preceding drop. Such a slow growth, to our opinion can be explained by the

war-economy and total distrust along with the spawned occasions of lawlessness in
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many regions, which are manifested to our opinion through the shaping of private

military groups.

3.2 INFORMATION INSTRUMENTALITIES IN THE MARKETING AND
LOGISTIC ACTIVITY OF AN INDUSTRIAL ENTERPRISE

The conceptual principles of marketing and logistic providing of innovative
development of machine-building technology include the theoretical and methodical
approaches for determining the level of its innovative development, technologies,
principles and tools, which allow increasing the profitability of the enterprise. The
theoretical basis of the marketing and logistic providing of the innovative
development of the enterprise is basic and applied theories, the methodical
approaches and principles, the choice of which is caused by requirements of
increasing of innovative development based on the use of marketing and logistic
technologies.

The question of the effectiveness of functioning of the logistic and marketing
systems was considered by foreign and native scientists: D.J. Bauersoks, R.
Braille, V. Burakov, A. Hadzhynskyi, R. Larina, N. Chornopyska, €. Kryikavskyi, O.
Trydid, Y. Kasian, N. Khvyshchun, S. Kovalchuk, L. Balabanova, M. Oklander, M.
Postana, V. Predrag, I. Reshetnikova, K. Tankova, N. Chukhrai etc.

The object of the article is the development of the conceptual
theoretical principles and grounding the management recommendations for marketing
and logistic providing of the innovative development of an enterprise.

Solution of the problems of optimization of the machine-building enterprise
activities is impossible without appropriate information support of business
processes. Logistic and marketing information is an essential strategic resource. The
use of electronics can reduce the expenses due to more efficient management of
information flows, increasing of speed and coordination. Classics of integrated
logistics D. Bauersoks and D. Kloss rightly emphasize: “Firms with advanced
logistics systems believe that it is cheaper to search the optimal solutions using the

information than to implement non-optimal stock transfers” [43].
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We present the information resources in the peculiar form of “tree” consisting of
12 basic elements (Picture 1). Information exchange allows reconciling the
differences between the demand shown by consumers and available resources. Here
the main task of marketing and logistics is to identify the needs at the earliest possible
stage, for what is forecasting technologies served. Moreover, each area of logistics
has its own requirements to the size of orders, the availability of supplies, and what is
more the speed of their movement. If the problem is solved faultily, then it is possible

the formation of extra supplies, unproductive use of resources.

Basic Elements

\ 4 \ 4 \ 4

Marketing Information Logistic Information Information
| Systems Technologies
Reference | \
| The Structure of Electronic Data
Integration Principles Logistic Information Interchange
Systems |

| Personal Computers
The Functions of I
Logistic Information Media of
Systems Communication
|
|

Management of :
Logistic Information Ways of Coding

Flow
Picture 1. Information Resources of Integrated Logistics

The solution to this problem is the introduction of a unified logistics information
system (LIS), which allows automating the accounting and management of goods,
cash resources and documents in the company’s trading operations, the formation of
orders and tracking their implementation, analysis of statistical data. This system
resists the isolated systems of each unit, when information due to the lack of
integration is entered into the database several times. This leads to unproductive
expenses of working time, fragmentation of the internal information flow, data errors
and distortions, and decrease the efficiency of information systems [52].

The erosion of geographical and organizational boundaries around the world due
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to the electronic business shifts the focus of companies from internal business
processes to the integration of external relations with partners and consumers, which
leads to continuous improvement of business processes.

So, one of the fundamental differences between the new business information
era and the departing industrial era is that the existing mechanism of “pushing”
commercial goods to the market for their subsequent sale is replaced by a mechanism
of “pulling” small-scale and individual goods and services with consumer requests
and requirements.

Naturally, this entails the emergence and rapid improvement of concepts and
technologies of intercorporate interaction and cooperation. One of these global
concepts that make the most efficient use of already existing resources is Supply
Chain Management (SCM). Epy considerable interest, in our opinion, are the studies
of a number of well-known foreign and native scientists (1-15) in regards to the
problems and terminology of SCM. From their generalized definition, it follows that
supply chain management is a comprehensive concept that considers “systematic and
strategic coordination of traditional business functions and tactics for the realization
of these business functions in a particular company and in all supply chain firms in
order to improve the long-term activity of individual companies and the supply chain
in tote” [48, 51, 52-57].

Supply chain management is based on the following principles:

1. A systematic approach that considers the supply chain (SC) as a whole,
intended to manage the entire flow of goods and supplies from the supplier to the
final consumer.

2. A strategic orientation commitment to joint efforts to synchronize and
converge inside and inter-company production and strategic abilities of SC members
into a single whole.

3. Focusing on the consumer for creation unique, individual sources of value for
the buyer, leading to the satisfaction of consumer needs.

Based on these principles, it is distinguished the following main directions of the
functioning of SC companies: integrated behavior, mutual exchange of information,
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as well as risks and achievements, cooperation, common goals and problems in
servicing consumers, integration of business processes, partnership based on long-
term cooperation.

The concept of SCM is aimed at solving the problems of integrated management
of functional areas of logistics and coordination of business processes of the company
with contractors. In other words, supply chain management is a concept that supports
the firm’s corporate strategy and is realized in the information and technology aspect
as part of ERP systems. Therefore, the SCM module is present in the most advanced
CIS, particularly in ERP / CSRP class systems, guaranteeing the delivery of the
necessary goods and services to the right place right on time and with optimal
logistics expenses. New information technologies in corporate ERP systems using the
SCM concept are based on the use of the WAP wireless application protocol, GPRS
packet radio services, satellite communication and navigation systems, which
constitute the real-time SCM ideology.

Conducted researches [46; 54] show that success is more dependent on such
factors as trust, reliability and partners confidence that there will be no losers. To
achieve this, particularly, they are helped by corporate applications of comparatively
new class called PRM (Partner Relationship Management — partner relationship
management). These software tools are very similar to the CRM system (Customer
Relationship Management) and ECR (Effective Customer Response — effective
response to consumers’ requests), but they have another focus. Called to improve the
relationship between suppliers and their distribution partners, PRM systems,
according to experts, have a number of potential advantages. They help to increase
the efficiency of SC due to more operative partners acquaintance with new initiatives,
dissemination of information and training them on-line, and also allow manufacturers
to determine more accurately which of the partners brings the greatest profit. For the
realization of SCM, it is necessary an equal understanding of the processes lying in
the base of this method and their assessment. Thus, work is underway to create
standardized SC business processes. The aim of this work is to describe standard
business process models (SCOR-models) and exchange the information between
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enterprises included in the SC.

The following technologies are used to process information in world practice
[44 -45, 47; 49, 50].

1. Electronic workflow is a paperless technology for processing documents. It
provides quick data transfer, reducing the cost of paperwork and increases the
possibilities of information support of cargo to the destination. The process of
information encoding and decoding is provided by using the UN / EDIFACT
standard, created with the support of the UN in 1985;

2. Technologies for storage and processing of goods. With their help, numerous
operations are provided, including the physical distribution of goodss at
warehouses; consolidation, disaggregation, packaging and sorting of goods; selection
and picking of orders; provision of automobile transport for local
transportation; automation of loading and unloading; coordination of supply and
demand by creating stock, insurance and seasonal supplies in SC, etc.

3. Barcodes scanning — is the identification of packages, containers and other
cargo units throughout SC. Among its main features should include the rapid input of
information using scanning devices into computer networks; field operation request
of meaningful and comprehensive information about goods, as well as the
manufacturer, cargo receiver and logistics intermediary; control and monitoring of
the promotion of each unit production on any part of the SC; automated processing of
goods shipping, financial and other documents in SC; accounting for the availability,

expenditure and movement of goods in SC; reduction in expenditure, simplification

and acceleration of the collection procedures, processing and execution of consumer
orders; reduction of logistical costs and processing time of information about flow of
cargo.

4. RFID tag — is a data storage device based on radio technology, which is small
In size and capable of storing a large amount of information in memory. Based on
RFID tag, a new global Radio Frequency Identification (RFID) technology was
officially registered in 1997-1998. Radio frequency identification, or RFID, isa
technology that allows making contactless identifier entry and read data from RFID
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tags at a distance and without direct line of sight of RFID, using both stationary and
mobile readers. Although the widespread use of this technology is hampered by its
very high cost, but the benefits that retailers get are obvious and are expressed in total
control over the movement of goods through the structure of a trade organization
without human intervention.

5. Monitoring of cargos and modes of transport by using satellites. The
technology provides continuous, real-time monitoring of the current location of
cargos and modes of transport. The main opportunities include two-way
communication with mode of transport for reorienting it to new point of
enplanement; optimal planning by knowing the accurate location and timing of
arrival of modes of transport; assistance to the driver in case the occurrence of
difficulties in contact with the participants of SC.

The criteria of the operational efficiency of the supply chains is the ratio of net
working time order execution to preparation time, fulfillment and execution

completion of contract commitments, the level of added value, as well as the quality

of the provided services.

In general, coordination of actions of chain participants, the definition of
common strategic goals, the identical level of used technical means and equipment,
technologies and information support at all stages of bringing goods to the final
consumer allows: to reduce the overall expenses of the distribution system; to
optimize the range of goods taking into account the needs of the final consumers; to
reduce the number of intermediaries to an optimal level; to increase the level of
service for the final consumers as well as for business — partners.

The integration of marketing as a concept of management, oriented on market,
and logistics as a concept of management, oriented on flow and system, create
opportunities to increase the material and informational usefulness and value of

goods, evaluated by the consumer.
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SECTION 4. MONEY, FINANCE AND CREDIT

4.1 complaints: the essence and order of organization in the functioning of

banking institutions

OyHKIIOHYBaHHS 0aHKIBCHKOI cpepr — € HEBIJ EMHOI0 YAaCTHHOIO PO3BUTKY
€KOHOMIKH KO>XHO1 KpaiHu. Bci 6aHKIBChKI yCTaHOBH, 00’ €HAHI Y €TUHY OaHKIBCHKY
CHUCTEMY, KJIIOYOBHM YHWHOM BIUTUBAIOTh HA COIIAJLHO-CKOHOMIYHI MPOIECH Y
cycniabCTBi. besnepeuno, 1mo crabiibHO PyHKIIIOHYIOYAa OaHKIBChKA CHCTEMa CIIPHUsIE
MIATPUMII IPOLECIB EKOHOMIYHOTO BIITBOPEHHS.

VYcranoBu OaHKIBCbKOI cepu VYkpaiHu Bce Ouiplle NPUAULSIIOTH YBary
acrekTaM e(EeKTUBHOIO HaJaro/)KeHHs CHUCTEMH KOMIUIA€HC B IIPOIIEC CBOIO
(yHKILIOHYBaHHA. 3arajlbHOBIJIOMO, 0 HAIIMHO (DYHKIIOHYIOYA CHCTEMa KOMIUIA€HC
3a0e3nedye OaHKIBCHKiIM yCTaHOBI MaKCHUMalbHY BIIMOBIJHICTH HOPMaM BEICHHS
0aHKIBCHKOTO O13HECY, a TAaKO BIAMOBIIHICTH 30BHINIHIM cTaHaapTaMm. KomruaeHe €
B1JI00payKEHHAM KOPIIOPATHUBHOI KyJIbTYPH KOXKHOTO OaHKY (pemyTarlii 0aHKy, A10BipU
70 6aHKy 3 OOKY KJIIE€HTIB, MApTHEPIB, A€PKABU) Ta MIATBEPKYE, 1O BCl MOCIYTH
0aHKOM HaJaAlThCA MPOQeciiiHO, MPO30PO Ta BIAMOBIIAIOTH IIOYUM CTaHAApTaMm

0aHKIBCHKO1 AISUTBHOCTI 3 TOTPUMAaHHAM MPABUII €TUKH.

Pi3HOMaHITHI TEOpETUYHI AaCHEKTH 3aCTOCYBAHHS KOMIJIAEHCY OaHKIBCHKUMU
yCTAaHOBaMHU BHUCBITIIEHO Yy TpalsiX Takux ydeHuX, sik: JlepeBcbka O., XKapiit f.,
Kaniniuenko JI., KoBanbuyk O.; Kossina 1., Kimrocko JI., Manuxin ., Omensuyk 4.,
[IpaBauBa JI., Capaxman O., Cene3neBa M., CiBkoBa K., Xyropna M., [romsax A.
[56-62; 64; 66-71] Ta in. IIpoTe cHOroaHI I0OCI 3aTUIIAIOTHCS HEBUPIIIEHUMU OKPEMi
aCIleKTH, 10 CTPUMYIOTh YCIIIIHICTh 3alPOBAKEHHSI KOMIUJIAEHCY OaHKIBCHKUMU
YCTaHOBaMH Y KpaiHH.

BBaxaemo 3a He0OXiJHE 3a3HAYUTH, [0 EKOHOMIYHUN TEPMIH «KOMIUTIAEHCY» Y

BITUM3HSHINA (PIHAHCOBIM MpPAKTHIl IMOYaB BHKOPHUCTOBYBATHUCA 13 MPHUXOJAOM Ha
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PUHOK YKpaiHU JOYIpHIX KOMIaHIM 3axigHUX (PIHAHCOBUX CTPYKTYp, IS SIKUX IIs
(GYHKIIA € 3aKOHOAaBYO O00O0B’A3KOBOKO 1700pe CHOPMOBAHOIO.

BapTo akueHTyBaTH yBary Ha TOMY, IO B €KOHOMIYHIN JITEpaTypl €IMHOTO
HiIX0y A0 TIAyMadeHHs KaTeropii «komiuiacHc» Hemae 1 goci. «KomrmaeHne» (Bif
aHra. compliance — 3roja, BiAMOBIAHICTH, IMOTOPKEHHS, BIAMOBIIHICTH SKUM-TO
30BHIIIHIM 1 BHYTpPIIIHIM BHMOramM a0o Hopmam) ¢axiBii 3 OaHKIBCHKOTO
MEHEDKMEHTY HaiJacTillle BU3HAYAI0Th HACTYITHUM YiHOM (Tadi. 1).

Taomung 1

[Tigxoaum 10 BU3HAUCHHS KAaTETOpii «KOMILIAEHC)

BuznaueHHs KaTeropii «KOMILTa€HC» ABTOD
1 2
€JIEMEHT MPOIeCY KOPIOPATUBHOTO YIPABIIHHSA B OaHKY Ta 1HCTPYMEHT Jlepescska O
BHYTPILIIHBOTO KOHTPOJIIIO P '
CKJIaJI0Ba MIPOIIECY YHPABIiHHS KOMIUIA€HC-PH3UKAMU B ITO€HAHHI 3 Kapiii 1

KOHTPOJIEM 3a MpoIecoM 3abe3nedeHHs (piHaHCOBO1 Oe3reKkn 0aHKy

KOMILJIEKCHA CUCTEMa KePYBaHHS PHU3MKOM KOMILIAEHC, 10 JO3BOJISIE
imeHTH(IKYBATH TaHUN BUJI PU3UKY Ta 3IIMCHIOBATH HOTO CUCTEMATUIHHMA
MOHITOPHHT, 3a0€3MeUyI0UH MpH I[boMYy Oe3nepepBHY MisUIbHICTh OaHKy Ta | KoBanmbuyk O.
3MEHIIYIOYH DPiBEHb IPOSIBY 3arpo3, sIKi HOCATh HE(PIHAHCOBHI XapaKTep BTpAT

OaHKy
PI3HOBH BHYTPIIIHBOT'O KOHTPOJIIO TOOTO CBOTO POAY MpOIiec, TOOTO

CYKYIIHICTb 3aXO/liB Ta 3aC001B, HAIIPAaBJICHUX HAa BUSBICHHS MPOOIEMHUX Konsima L.
CUTYallil Ta MOHITOPUHT JisJIbHOCTI OaHKIBChKOI YCTaHOBHU

CBIAUEHHSI IOPUANYHO-TIPABOBOT KOMITETEHIIIi OaHKIBCHKUX CITy>KOOBIIIB Kirocko JI.
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[TpomoBxenus Tadbmmi 1

1 2

3aTHICTH ISITH Y BIIMOBITHOCTI 3 IHCTPYKITISIMH, IPAaBHJIAMHU, CIICI1aIbHUMHU
BUMOTaMH, SIKa BUKOHYETHCS Ha IBOX PIBHAX: MEPIINH PiBEHb — BiAMOBIIHICTD
30BHINIHIM IIPaBUIaM, siKi 3000B’s13aHa BUKOHYBATH OpraHizarlisi B IIJIOMY; Manuxin Jl.
JpyTuil piBeHb — BIATOBIAHICTS BAMOT'aM CHCTEMH BHYTPILIIHBOTO KOHTPOJIIO,
SIKI BCTAHOBJITIOIOTBCS 3 METOKO 3a0e31eUeHHs] BAKOHAHHSI 30BHIIIHIX BUMOT
3aKOHOCTYXHSHICTh, €TUYHA MOBEAIHKA Ta YCBIJOMIICHE MIPAarHEHHS 10
B/IMOBIIHOCTI BCTAHOBJICHUM ITpaBUJIaM, CTaHAAPTaM 1 PoIeaypam
NPUHIUI BeJCHHA Oi3HeCy (piHAHCOBOIO YCTAaHOBOIO Y BIAMOBIIHOCTI 3
3aCTOCYBaHHSIM 3aKOHOJABCTBA, IPABHJIAMH, KOJEKCAMHU Ta CTaHIAPTaMH, 110
BCTaHOBJIIOIOTHCSI KOMIIETEHTHUMU BJIACTSIMH, TPOdECiiHUMU acolliallisiMA Ta
BHYTPINTHIMU JOKyMEHTaMH JaHoi (P iHAaHCOBOT YCTaHOBH
Oe3nepepBHUE MpoIeC HArJsAY 32 BiMOBIAHICTIO POOOTH OaHKIBCHKHX
CTPYKTYPHHUX OJMHHIIb BHYTPIIIHIM TMOJOXEHHSIM 1 30BHIIIHIM CTaHIapTaM
(X HaIiOHAJTBHHUM, TaK 1 MDKHAPOJHHMM) 3 METOIO 3aXUCTY BiJl KOMIUIA€HC-
PHU3HKIB

[IpaBauBa JI.

Ceneszuesa M.

CiskoBa K.

CkitaneHo aBTopoM 3a [56; 57; 59; 60; 61; 62; 66; 68; 69]

B pamkax 1uporo mOCHiUKEHHS MiAKpecaoeMo, 1o B PexoMennpaiisx
bazenschkoro komiteTy 3 OaHKIBChKOTO Harsiny «CucreMa BHYTPIIIHBOTO
KOHTPOJII0 B OaHKax: OCHOBHM Oprasizamii» Hopsa 3 BUPOOHUYO-()IHAHCOBHUMHM 1
1H(hOpMaIHHUMU [UISIMU BHYTPIIIHBOTO KOHTPOJIIO B KOMEPLIMHUX OaHKaxX WIAEThCS
PO KOMIUTAEHC-IIUTI BHYTPIITHROTO KOHTPOJIIO, i SIKUMHU PO3YMIETHCS JOTPUMAHHS
0aHKOM YMHHMX 3aKOHOJIaBUMX 1 HOPMAaTUBHHUX aKTiB [55].

3rinno IlocranoBu HBY Ne 88 «Ilpo 3arBepmkenns I[lomoxeHHs mpo
OpraHi3allil0 CUCTEMHU BHYTPIIIHBOTO KOHTPOJIIO B OaHKax YKpaiHu Ta OAHKIBCHKHUX
rpynax» MOHSATTS KOMIUJIA€HC TPAKTYEThCS, SIK «JIOTPUMaHHsS OAHKOM 3aKOHOJIaBUMX
aKTiB, pPUHKOBUX CTaHJApTIB, a TAKOX CTAaHAApPTIB Ta BHYTPIIIHIX TOKYMEHTIB OaHKY,
y TOMY YHUCII TIporeayp» [65].

VYrepiie moHATTS «KOMIUTA€HC» B YKpaiHi Oyio 3anekiapoBaHo [loctanoBoro
HBY Bixg 28.03.2007 p. Ne 98 «Meroauuni pekoMeHaIlii M0A0 BIOCKOHAICHHS
KOPIIOPaTUBHOI'O YIIpaBJiHHSA B OaHKax YKpaiHu». 3TiHO IbOTO HOPMATUBHOTO
JTOKYMEHTY KOMILTA€HCOM BU3HAYAETHCS AISUTBHICTD, 110 TMOB’s3aHa 13 JOTPUMAaHHSIM

BHUMOT 3aKOHOJIAaBCTBA Ta BHYTPINIHIX mpoueayp [63].

62



Cnuparounch Ha BCl BHIIECHABEACHI BU3HAYEHHS, MPOMOHYEMO HACTYITHE
BHU3HAUCHHS KOMIUIAEHCY — L€ KOMIUIEKC 3axXO[iB 13 (opMyBaHHS BiJNOBIIHOCTI
TUSJIBHOCTI 0aHKy /10 HOPM YHWHHOTO 3aKOHOJIAaBCTBA, MpaBWUJ 1 CTaHIAPTIB, KU
pealti3y€eThcs 3a JOMOMOIOI0 IHCTPYMEHTIB BHYTPIIIHROTO KOHTPOJIO Ta 3abe3nedye
BUKOHAHHSI OAaHKOM BUMOT PErVIAMEHTYIOUHMX TOKYMEHTIB, €TUYHUX MPHUHIUIIB Ta
MiITPUMAaHHS AUTOBOI peIyTallii, a TakoX 3a0e3neuye 3aXucT (piHaHCOBOI OE3MeKH.

be3nepedno, y cydyacHOMY JiJIOBOMY CBITI KOMIUIA€HC B TPAKTHUIll 3aXiTHUAX
(h1HaHCOBO-KPEAUTHUX YCTAHOB € BUPAKEHHSIM iX 3aKOHOCTYXHSHOCTI, IIPO30POCTI 1X
(1HAHCOBOI 3BITHOCTI, JOKa30M Ta TapaHTIEI0 BUCOKOTO PIBHA KOPHOPATUBHOI
KyJbTypu Ta npodecioHanizMy. ToOTo 3anmpoBa/pKEHHs KOMIUIAEHCY € 3alOpyKOIO
MOKpAILICHHS permyTalii Ta MKy OaHKIBCbKOI yCTaHOBM, MiABHUINYE ii I[IHHICTb
cepel MapTHEPIB, a TAKOXK IMIJBUILYE JIOBIPY CIIBPOOITHUKIB Ta KIIEHTIB.

Cnpobyemo mpoaHalli3yBaTh CUTYaIlil0 13 3alpPOBAJKEHHS Ta HaJAroJ>KCHHS
(GYHKIIIOHYBaHHS KOMILIA€HCY Y BITYM3HSHUX KpEeIUTHO-(IHAHCOBUX ycTaHOBax. Ha
ajb, 32 OLIHKOI (haxiBIiB 3 OAHKIBCHKOTO MEHEIKMEHTY, Il CUTYyallisl 3aJIUIlae
Oaxkatu kpamoro. Sk 3a3Havyae y cBoeMy JnociipkeHHI npod. Omenpuyk f.A. «...B
VYkpaini (pakTUYHO BiACYTHS €AMHA €(PEeKTHUBHA MOJEIb OpraHizauii KOMILIA€HC-
KOHTPOJIIO, 10 MOXE OYTH SIKICHO 3aCTOCOBaHAa B yCiX OaHKax, HE3aJeXHO BIJ iX
po3Mipy Ta hopmu BiracHocTi. Okpemi cripobu Jeskux OaHKIB MOOYyayBaTH CUCTEMY
KOMITJTA€HC-KOHTPOJI0 YacTO OOMEKYIOTBCS JIMIIIE YaCTKOBUM HOPMAaTHBHUM
OMHMCAHHAM JlaHOl1 (YHKII Yy BHYTPIIIHIX JOKyMEHTaxX 13 3acTOCYyBaHHSIM
(GhopMaIbHOTO MIAXOAY 10 MPOLEAYp YIPaBIIHHS KOMIUIAEHC-PU3UKAMU, & MUTAHHS
e(EeKTUBHOCTI CUCTEMH KOMIUTAEHC 3HAXOAUThCS Ha ApyromMy tuiani» [64, C.3].

3aranbHOBIIOMO, 10 B MPAKTHUIl JISTILHOCTI CBITOBUX (PIHAHCOBO-KPEIUTHUX
YCTAaHOB [JAaBHO BHU3HAYEHI NPOLEAYPU 1 pErjiaMeHTH 3IMCHEHHA KOMILJIa€HC-
KOHTpo0. OCHOBHUM PEIVIAMEHTYIOUUM JOKYMEHTOM, SKHH BCTAHOBJIIOE 3acaau
KOMILJIA€HC-KOHTpOI0 'y OaHkax, Buctymae JlokymeHnT bazenbchkoro komitery 3
NMUTaHb OaHKiBChkoro Harsiay «KommaeHc 1 ¢yHKIS KOMIUIA€HCY B OaHKax»
(«Compliance and the compliance function in banks») (2005 p.) [55]. Ilei
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HOPMaTUBHHI TOKYMEHT HaJla€ Po3’SICHEHHs 13 BIJMOBIIAIIBHOCTI Pajy TUPEKTOPIB 1
BUKOHABYMX OpPTaHIiB 3a  3arajbHAd  KOHTPOJb B e()EKTUBHOMY YIPaBIIiHHI
KOMILJIA€HC-PU3UKAMH; HE3aJIEKHOCTI KOMIUTa€HC-(DYHKIIIT; B3a€EMOJIl 13 CHCTEMOIO
BHYTPIIIHBOT'O ayJauTy Ta iH. Bapro akmeHTyBaTHm yBary Ha TOMY, IO IIHM

JOKYMEHTOM BH3HAYCHO MPUHIIMITY iHCTUTYIIHHOI OpraHi3arii koMmriaeHcy (puc.l).

3Haii cBOTO Hepul HiX 311HCHIOBaTH (pIHAHCOBY Ollepallil0 OaHK IOBUHEH 1IEHTU(IKYBATH
KIIi€HTa Ta Bepu(iKyBaTH KIIieHTa Ta HOro KOHTpareHTa. Taka MpakTHKa CTBOPIOE
HEePEIIKOIH JUIS BiIMUBAHHS IPOILCH, (hiHAHCYBaHHS TEPOPU3MY Ta YXHUIICHHS
BiJl OTIOJaTKyBaHHS

Hanexna mporeaypa BceOIYHOTO JOCIiKEHHS TisSUTbHOCTI OaHKY, KOMIUIEKCHOTO aHaIli3y
n00pocoBic- fioro ¢iHaHCOBOTO CTaHy Ta pemyTallil Ha pUHKY, (POpMYBaHHS 00’ €KTUBHOTO
HICTh VSIBJIIGHHSA IIPO 00’ €KT 1HBECTYBaHHS, BKJIIOUAIOUH OI[IHKY 1HBECTULIIMHUX
PHU3HKIB
Konekc KOJICKC TPABUJI, SIKi pEKOMEHIYIOThCS IOTPUMYBATH yJ4aCHUKaM (hiHAHCOBOTO
MOBEIIHKH PUHKY 3 METOIO 3aXMCTy NpaB IHBECTOPIB Ta TONIMIICHHS IHIIUX AaCIEKTiB

KOPIIOPAaTUBHOI'O MCHCIIPDKMCHTY

Koznekc MPIOPUTETH JiSUTHOCTI OAHKY, K1 3a0€3MeUyI0ThCS TOTPUMAHHSIM MOPAIBHO-
KOpPIIOPaTUBHOI STUYHHX MPUHIIMITIB, CTAHJAPTIB TOBEAIHKH Ta J0OPOCOBICHUM BUKOHAHHIM
CTHKH 000B’s3KiB CTIBPOOITHUKIB
[Tonituka peniaMeHTalis MOPsIKY 1 CIOCO01B OBIAOMIIEHB IIPO CIIy’KOOBI OPYIIEHHS
MOB1JOMJICHb CiBpOOITHUKIB OAHKY (3 MPaBOM Ha aHOHIMHICTB), & TAKOXK MOPAJIKY iX
[IPO NOPYILIEHHS JIOKYMEHTYBAHHS Ta MOAAJIBIINX PO3CIIiyBaHb

[TonapyHkoBa BH3HAYa€ MOPSAAOK il NpaliBHUKIB PU OTPUMAaHHI MOJapyHKIB (XabapiB) Bix
MOJIITHKA KJIIEHTIB, TAPTHEPIB, MOCTAYAIBHUKIB a00 MpH iX JapyBaHHI MapTHEpaM,
KJIIEHTaM, CIIIBPOOITHUKAM JIEpP’KaBHUX OPIaHiB TOIIO

[TonmiTuka HEpO3TOJIOLIEHH JaHUX PO KJIIEHTIB 11X omnepaii 1 nependavyae 10TpUMaHHs
KOH(1ICHIIINH- P CTaHAapTIB 0OpOOKH Ta 30epiraHHs MepCOHATbHUX JaHUX
HOCTI

Pucynox 1. OCHOBHI NPUHUHUIY IHCTUTYIIHHOT OpraHi3aliii KOMIUIA€HCY 3T1AHO
BUMOT ba3enbcbkoro KoMiTeTy 3 OaHKIBCHKOTO HATJIsATy

CkitageHo asropom 3a [61, C.158]
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Heo0xigHO 3ayBakWTH, IO JO MEPENiKy 3a3HauYeHUX Ha pHC.] TPUHIUIIB
BIJTHOCSITHCS TaKOXK:

— TIPUHITAT TOJITAKY TMPOTHUIT JeTai3amii T0X0/iB, OJepKaHUX HE3aKOHHUM
HUIAXOM, 1 (DIHAHCYBAHHIO Tepopu3My (NEPEIIKOKAHHS MPOHUKHEHHIO 3JI0YMHHO
HAXUTHUX JOXOJIIB 3 TIHBOBOTO JO JIETAIILHOTO CEKTOPAa EKOHOMIKHA 1 yHepeKeHHS
(biHaHCYBaHHS TEPOPU3MY);

— IPUHIMIT TOJMITUKK OOpOTHOM 3 IIaxXpalcTBOM (NMPOTHIIS KOPYIIIii Ta
KOPIOPAaTUBHOMY IIIaXpaiCTBY, PO3KpaJaHHS CIIBpOOITHUKAMU KOMMaHii Ta ii
KOHTpareHTaMH);

— TPUHILUI TOJITUKHU, PETyJIOIY0i KOHQIIKT 1HTEpeciB (€TUYHI CTaHAapTH
MOBEJIHKHU CIIBPOOITHUKIB MpPHU BUHUKHEHHI KOH(JIKTY I1HTEpeciB IMpaliBHHUKA 1
KOMIIaHii; IHTEPECIB OJJTHOTO KIIE€HTA 3 1HIITUM TOIIIO).

Y cBo10 uepry, QyHKIIIMHA KOMIUTAEHCY PUHHATO BBAXKATH:

— (yHKIIS 3aXUCTy: BUKOHAHHS HOPM 3aKOHOAABYOIrO IOJs, 3a0e3MeyYeHHs
(diHaHCOBOI O€3IEeKH, 3aXKUCT Bl MPOTUIPABHUX Ta MIaXPaHChKUX JiH;

— (pyHKIIIS1 KOHTPOJIIO: OCTIMHUI MOHITOPUHT JOTPUMAHHS BHYTPIIIHIX HOPM,
CTaHJapTIB, pPErJIaMeHTIB CHIBpOOITHUKaAMU OaHKy, MPOTHIIs IIaxXpaiiCTBy,
MIPOBE/ICHHS BHYTPILIHIX PO3CIiyBaHb;

— (yHKUIS penyTarii: BIACIIIKOBYBaHHS B3a€EMOBIIHOCHH 13 PETYJISTPOHUMHU
opraHamMu Ta JEp>KaBHOIO BIAJIOI0, 13 KIIEHTaMU Ta MapTHEpaMHu, OpTraHi3alis
30BHINIHIX KOMYHaKaIlli Ta 3a0€3MeUeHHsI MaKCUMAJIBHOT MPO30POCTI AISTTLHOCTI;

— (byHKIIiST €TUKH: OIlIHKA KJIIEHTIB, MAPTHEPIB, MPOAYKTIB 3 TOYKU 30py E€THUKH,
3aXMCT 1HTEPECIB KIIEHTIB Ta CIIBPOOITHHUKIB, HABUYAHHS MEPCOHATY, BIPOBAPKCHHS
€TUYHHUX HOPM 1 MPaBUJL.

3BaKar0uM Ha BUKIIAJICHE BWIIE, MIAKPECIUMO, IO HEOOXITHICTH PO3POOKH
I'PYHTOBHOI Ta €)EKTUBHOI CUCTEMHU KOMIUJIAEHC B YCTAHOBaX OAaHKIBCHKOTO CEKTOPY
Ha3piia BXe JaBHO, OCOOJIMBO B YMOBax HECTAOLILHOIO €KOHOMIYHOTO CepeI0OBHUIIA
Ta HEMPOTHO30BAaHWUX JIMHAMIYHUX (PIHAHCOBO-CKOHOMIYHHMX TIpollecax, o
MIJCUIIOIOTHCST BIUTMBOM 30BHIIIHIX pHU3MKOBHX (pakTopiB BiuMBY. Haromomryemo,

[0 OCOOJIMBO BAXKIIMBUM TIPU IIHOMY € T€, IO OpraHi3aIliiiHi 3acaau moOyJ0BH
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CUCTEMHU KOMILIAEHC Ta YIPABJIIHHS KOMIUIAEHC-PU3UKAMU B OAHKIBCHKUX YCTaHOBAaX
NOBUHHI OyTH perjaMeHTOBaHI HOpMaTHUBHO-TIpaBoBuUMH akTamu HBY, a orxe,
cTatu OOOB’SI3KOBUMHU JJisi  JOTPUMaHHS  yciMa ydacHHUKaMu puHKy. | Tomi,
0a3yl0YuCh Ha 33JIeKJIAPOBAHUX 3arajbHUX MPHUHIMIAX, KOKHA OaHKIBChKa YCTaHOBA
BUOyyBaTUME «BJIACHY» MOJCIbh 3a0€3MeUCHHS KOMIUIAEHCY 3 ypaxXyBaHHSIM
OpraHi3alfiifHoi CTpyKTypu caMoro OaHKy, crielu(iku HOro AisIBHOCTI, pO3MIpy Ta
CIOKMBauiB OaHKIBChKMX Tociyr. Ilig gac po3poOku cucTeMH KOMIUTA€HC OaHK
TaKOX TOBMHEH BpPaxOBYBaTH 1 MPIOPUTETH, BU3HAUEHI JIEP:KaBOIO, CYCHIIBCTBOM,
CIIB3aCHOBHUKAMM 1 KEPIBHULITBOM.
be3yMOBHO, MO3UTHUBHOIO JUHAMIKOI € TO, IO B OCTaHHI POKH OLIBIIICTh
BITUM3HSIHUX OaHKIBCBKMX YCTAHOB 3HAYHO AaKTUBI3yBAIU POOOTY 13 PO3BUTKY Ta
3alpPOBA)KCHHSI CHUCTeMH KoMiuiaeHc. JlificHo, Buxoasun 13 (IHAHCOBHX,
OpraHizaliiiHuX Ta KaJpOBUX MOKJIMBOCTEH KEPIBHUILITBO OAHKIB CTalIM MPUHAMATH
pIIEHHS TPO CTBOPEHHSI OKPEMOIO MIJPO3AULYy KOMILUIAEHC-KOHTPOJIO (UM
MOKJIaJIaHHs  (QYHKIN 100 KOMIUIA€HC Ha I1HIIMH MiApo3Aii). 3a oIliHKaMu
(haxiBIiB 13 0AHKIBCHKOTO MEHEIKMEHTY OaHKIBChbKI YCTAaHOBH, SIKI 3alIPOBAIWIN Y
CBOIH JIAJILHOCTI €(EKTUBHY CUCTEMY KOMILJIA€HC, BUSBWIMCH MEHII BPa3JIMBUMHU J0
3HAYHUX TOTPACIHBb y (PIHAHCOBO-KpEIUTHIN cdepl Ta BIIUYJIU BCl MEpeBaru Bij
3ampoBaKEHHST Takoi cuctemu. OTe, TIepeBaraMu BIPOBAIKCHHS CHCTEMH
KOMILTA€HC B AiSTIbHICTh OAHKIBCHKOT YCTAaHOBH, BUCTYIIAIOTh HACTYITHI (Ta0:1.2).
Taomung 2

ITepeBaru BIpoBaKEHHS CUCTEMU KOMIUTAEHC B AISJIbHICTH OAHKIBCHKO1 yCTaHOBU

Ne .
3micT
3/n
1 2
1 MO>KJIMBICTB 3/[IICHEHHS MOCTIMHOTO MOHITOPUHTY JIiii CIIiBpOOITHUKIB HAa MIPEIMET
JOTPUMAaHHS €TUYHUX CTaHJaPTIB Ta MPaBUJI MOBEAIHKU Ta YIPaBIJIiHHSA KOH(MIIKTaMU
2 MOYJIMBICTh KOHTPOJIIO JOTPUMAHHS €TUYHUX CTaHJIApTiB Ta MPaBUJI MOBEAIHKH
CHiBpOOITHUKAMU
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[IpomoBxenHs TabwHIIl 2

2

MO>KJIUBICTBH TIPOTHU/IIT TPOSIBAM KOPYIIIIiT

MOXIMBICTB aHAI3y IIpoleyp poOoTH 13 iHPOPMAIIIE€I0 3 0OMEKEHUM JIOCTYTIOM

MO>KJIUBICTh aHATI3y KOMILJIAEHC-PU3UKIB HOBHX IPOIIECIB Ta MPOIYKTIB

MOJKJIMBICTB OI_[iHKI/I Ta ynpaBJ’IiHHﬂ KOMILIIA€HC-PU3UKAMU

3/IaTHICTh TIOCTIIHO OHOBIIIOBATH CUCTEMY 3aXO0/IiB HIO0 3aXUCTy OaHKY BiJ BTPAT i
3arpos

CkitageHo aBTopom 3a [57; 61; 66; 69]

~N oo bh|lwW|F

B paMkax mbOro MOCHIIKEHHS MIAKPECIIOEMO, IO BAXIMBUM AaclEKTOM
3alpOBA/KEHHSI CUCTEMH KOMIUIA€HC BHUCTynae (OpMyBaHHS  BIANOBIIHOI
0aHKIBChKO1 KOMILJIA€HC-KYIbTYpU. OCTaHHS 3HAUHUM YMHOM CHPHUSATUME MIHIMI3allli
PU3UKY TOPYIICHHSI MpaB CIIBPOOITHUKIB Ta KIIEHTIB, a OTXKE 1 PU3UKOBAHOCTI
GyHKIIOHYBaHHA OaHKy B IIJIOMY, 1110, B KIHIIEBOMY PaxyHKYy, CIPHUSTHME
MIJIBUIICHHIO €()EKTUBHOCTI MOT0 CTAJIOr0 PO3BUTKY. 3a CBOIM 3MICTOM KOMILJIA€HC-
KYJbTYypy Tpeba po3yMiTH, K 0013HAHICTh CIIBPOOITHUKIB 13 €THYHUMU HOPMAaMH 1
MpaBUjaMU TOBEAIHKKM Ta iX O€3yMOBHE JOTpUMaHHS, €(EKTHUBHUN BHYTPIIIHINA
KOHTPOJIb, iHPOpPMYBaHHs Tpo 310BxkuBaHHA [58; 64]. BaxumBo migkpeciuTH, mo
CHUCTEMa KOMILJIA€HC HE CTaBUTh 3a METy MOUIYK BUHYBATILIB MHopylueHHs. Bona
(YHKILIOHYE 3apaayd 3HUKEHHS WMOBIPHOCTI BUHUKHEHHS OyAb-SIKOIO PpHU3HKY,
3aCTOCYBaHHSA NPEBEHTUBHUX MEXAHI3MIB 13 MOMEPEIKEHHS MOPYUIEHb, & TAKOX
MOM'SIKIIIEHHST HACIHIJIKIB 1X peanizaiii. A Jojep>KaHHS HOPM KOMIUIA€HC-KYJIbTYPH
3a0e3neuyBaTUMe BHUKOHAHHS OAaHKIBCBKMMHU CIHIBPOOITHHUKAMU alrOpUTMY IiH,
CIIPSIMOBAHUX Ha MIHIMI3aIlil0 KOMILUTAEHC-PHU3HKY.

Cnpobyemo mpoaHaIizyBaTH 3MICT KaTeropii «KOMIUIA€HC-PUBUKY». PUBHK, SIK
ornepauiifHa XapakTEepUCTHKA AISUIBHOCTI OaHKy Ta HEBIJ'€MHA puca OyIb-gKoi
HIANPUEMHUIBKOT ISJIBHOCTI, 3aBXAM CYNPOBOJKY€E€ OaHKIBCBKY [ISJIBHICTD 1
YHUKHYTH HOrO MOBHICTIO HEMOXJIMBO. 3TiIHO 13 «llojiookeHHsIM Tpo opraHizailito
CUCTEMHU BHYTPIINTHBOTO KOHTPOJIIO B OaHKax YKpaiHUM Ta OaHKIBCBKHUX TpYIaxy»
KOMILJIA€HC-PU3UK — II€ PU3HUK IOPUIUIHUX CAHKIIH, piHAHCOBUX 30MTKIB 200 BTpaTH

pernyTaiii BHACIIJIOK HEBUKOHAHHS OaHKOM 3aKOHOJABYMX aKTIB, PUHKOBHUX
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CTaHIapTiB, a TaKOX CTaHAApTIB Ta BHYTPIIIHIX JOKYMEHTIB OaHKy» [65].
besnepedHo, BIJICYTHICTh HANAroJKEHOI CUCTEMU PHU3UK-MEHEIKMEHTY II0JI0
KOMIUTA€HC-PU3UKIB MOXE 3arpoKyBaTh pemyTaiii OaHKIBCbKOI YCTaHOBH, Ta
3arpoKyBatd 1i MOAaIbIIOMY (DYHKIIIOHYBAHHIO B I[IJIOMY.

[Ilo *x MOXe CHPUYNHUTH BUHUKHEHHS KOMILIAEHC-PU3UKIB B IsIIBHOCTI
Oanky? BcebiuHe mOCHiIKEHHS TIparb IOCTIIHHWKIB Ta AaHATNITHKIB 3 IHTaHb
OaHKiBChKOI mismbHOCTI [57; 59; 64; 66; 69], M03BOJMIO BCTAHOBUTH HACTYIIHI
MPUYMHA BUHUKHCHHS KOMIUTAEHC-PU3MKIB: HEHAJCKHUM UYHHOM OpTraHi3oBaHa
CHCTEeMa BHYTPIIIHbOOAHKIBCHKOTO KOHTPOJIIO; HU3BKUM PIBEHb JUCIUILIIHOBAHOCTI
Ta npodeciitHOl MATOTOBKU CIIBPOOITHUKIB OAaHKY; HEIOCTAaTHINA PiBEHb BUKOHAHHS
CHiBpOOITHMKAaMU OaHKy [II0YMX TMOJOKE€Hb Ta BUMOTI; Hee(EeKTHBHA CHCTEMa
yOpaBIiHHS KOH(IIKTaMU 1HTEpECiB B OAHKY; HEHAJIEKHUM YMHOM Jil0Ya cUcTeMa
BHYTPIIIHHOOAHKIBCHKOTO  (DIHAHCOBOTO MOHITOPUHTY; pe€ajbHa HE3aJEeKHICTh
M1IPO3A1Ty KOMIUIAEHC Ta JOCTATHIX PECYPCIB JJIsl HOro e(peKTUBHOIL JISTIBHOCTI.

Ax 3a3Havae y cBoemy pochimpkeHHi Kapiit .. «OcHOBHUMH TMposiBaMU
KOMILJIA€HC-PU3HUKIB B A1SUIbHOCTI OAHKIBCHKOI YCTAHOBH €:

— pernyTamiiHui pU3UK: HECTIPUATINBE COPUUHATTS MKy OaHKY KIIIEHTaMH,
MapTHEpaMH Ta KOHTpareHtamu. TpaHchopmalliiiii mpoLecH B CUCTEMI HATJISIAY;

— OomnepaliiHui pU3MK: HETOCKOHAIICTh CUCTEMH OpraHizailii O13HeC-IpoLECIB,
IT-cucrem Ta Ttexuonoriii. HemocratHsa kBamidikaiis Ta TOMWIKK TEPCOHAIY,
HaBMMUCHI JIii IEpCOHAIY;

—  MOPWINYHMN PU3MK: 3MIHM 3aKOHOJABYOi Ta HOPMAaTUBHOI Oa3sw.
Henorprumannst 6aHKOM 3aKOHOJaBUYMX BUMOT 200 HOpMATHBHUX akTiB. [lopyiieHHs
YKJIaJICHUX YTOJ Ta eTUIHUX HOpM» [57, C.314].

[ SKI10 MOBHICTIO YHUKHYTH KOMIUIA€HC-PU3UKIB HEMOXJIMBO, TO BaXJIMBUM
st 0aHKy € TMpOBENEHHs KBaji(iKoBaHOrO iX aHali3dy, BUPOOKAa TIPYHTOBHUX
PEKOMEHAIlN 1110/I0 3HUKEHHS Ta YIPaBIiHHSI TaKUMH PU3UKAMHU, TAKOXK peasizaliis
[IMX 3aX0/diB Ha mpaktuii. HemooriHka poii KOMIUIA€HC-PU3UKIB y MISITBHOCTI

O0aHKIBCHKOI YCTAaHOBM MOXXE€ CHOPUYMHUTA BUHUKHEHHS NiABULIEHUX (TOOTO
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HEKEPOBAHMUX HAJCKHUM YHHOM) KOMIUIA€HC-PU3UKIB, IO 3arpoky€ HaBiCTh
JIKBIJIAII€F0 TAKOTO OAHKY.

B pamMkax mpOro JOCHIIKEHHS IOBHICTIO IOTOKYEMOCS 3 TOYKOKO 30Dy
CiBkoBoi K.O. mom0 HE0OXITHOCTI CTBOPEHHS KOXHOIO OaHKIBCHKOI YCTaHOBOIO
CITy’KOM KOMIUTAEHC-KOHTPOJIIO, siIKa O chpsMoBajia OW CBOIO JiSUIBHICTH 1 Ha
yHOpaBiiHHSA KoMIuiaeHc-pusukamu [69, C. 586]. BapTo akiieHTyBaTu yBary Ha TOMY,
10 JI0 KOJIa OCHOBHMX HAIIPSAMIB JiSTILHOCTI CIY>KOU KOMIUIAEHC-KOHTPOJIIO OaHKY
BiJTHOCSITHCSI HACTYIHI (Ta011.3).

Taomung 3
OCHOBHI HamNpPsIMU AISUTBHOCTI CITY>KOU KOMITJIAEHC-KOHTPOJIIO

0aHKIBCHKOiI yCTaHOBH

Bun nismeHOCTI 3micT
nornepekeHHs Oy Ib-sIKUX J1i, OB’ A3aHUX 3 BHYTPIIIHIM Ta
TiSUTBHICTB 13 IPOTH I 30BHIIIHIM IIaXpaiicTBOM, IPOTH LIS Jierali3aii (BiIMHUBaHHIO)
HIaxXpaiCcTBy JOXOJIIB, OTPUMAHUX 3JIOUMHHHUM IIISXOM, a TAKOXK (DiHAHCYBaHHIO
TEPOPHU3MY
TISUTBHICTD 13 MPOTUIIT  |3amo0iraHHs BUHUKHEHHIO KOH(IIIKTIB iHTepeciB y 0aHKY, a TAaKOX
KOH(DJIIKTaM 1HTEpeCiB CIIPUSIHHSA iX YperyJtOBaHHIO

MiHIMI3allisl KOPYNIIHHUX PU3HUKIB, 3a0€3M1eYeHHS JOTPUMaHH
BUMOT aHTUKOPYMIIHHOTO 3aKOHOJJABCTBA, (JOPMYBaHHS Y
MIpaIiBHUKIB 0aHKY HETEPIUMOCTI 0 KOPYIIIii
BIJICTEKEHHS BCIX 3MIH B 3aKOHOJABUYNX HOPMAaTUBHHUX
JIOKYMEHTaX, KOHTPOJIb BIIMOBIIHOCTI BHYTPIIIHBOOAHKIBCHKUX
MI0JIOKEHh YMHHOMY 3aKOHOIABCTBY

MOHITOPUHT BUKOHAHHSI | IIepeBipKa KIIIE€HTIB OaHKY II0J]0 JOTPUMaHHS HUMHU [10AaTKOBOTO
M0JIATKOBOT'0 3aKOHO/IaBCTBA 3aKOHOJIaBCTBA
TUSITBHICTD 13 JOTPUMAHHS
MOJIITUKH 1H(OopMaIiifHOT
Oe3nexku

JUSTTBHICTD 13 IPOTHIIT
KOPYIIIii

MOHiTOpI/IHF 3aKOHOJaBYUX
3MIH

YHEMOJKJIMBIIIOBaHHS BUTOKY 1HCaiiepchKoi iHpopmalii Ta
1H(popmallii, ika € 0aHKIBCHKOIO TAEMHUIICIO

OTxe, 3 ypaxyBaHHSM BHWIIEBKAa3aHOTO, MOXXHa IMiJKPECIUTH BaXJIUBICTh
CBO€YACHOT'O 3aMPOBA/KCHHS CUCTEMH KOMILIAEHC B JISIbHICTh KOJKHOI OaHKIBCHKOT
yCcTaHOBHU. A, 0e3mocepeHbOo, MOCHIIOBHICTh 3/IHCHEHHSI MOOYI0BH OaHKIBCHKOIO

YCTAHOBOIO CUCTEMHU KOMILJIAEHC MaTUME HACTYMHUM BUTIIsA (puUC.2).
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1-wmit eram:

2-uil erar:

IPOBENICHHSI ayJTUTY €JIEMEHTIB
CHCTEMH KOMILJIA€EHC.
Busnauenns 6aHkoM 3a
JIOTIOMOTO0 PU3HK-OPiEHTOBAHOTO
MiIXOMy caMe THX 00iacTen,
MOPYLICHHA AKUX IJI1 HBOT'O MOXKC
OyTH KPUTUYHHUMHU.

PpO3poOKa KOHIENIIIT CHCTeMHU
KOMILJIAEHC, TIOJIITUK 1 IPOIEAYP
BHYTPIIIHBOTO KOHTPOJIIO.
VY3romKeHHs 3MiH opraHizaliifnoi
CTPYKTYpPHU Ta CUCTEM
YIPaBIIiHCHKOI 3BITHOCTI, PO3BUTKY
KOPIIOPaTUBHOI KYJIBTYPH, KOJICKCIB

[ToOynoBa «kapTH» PU3HUKIB 1 npodeciiiHOT TOBEAIHKH

OIliHKA X 3HAYYIIOCT1

\4
3-iii eTam:

4-nii eram:

BIIPOBA/KCHHSI €JICMEHTIB CUCTEMHU
KOMILTa€HC: HaBYaHHs (DaxiBIIiB 3
KOMILTa€HC BCiX PiBHIB; MOCTiHHA

pobOTa CHCTEMH KOMILIAEHC;
TUTAHYBaHHS TIEPIOJIMYHOTO
TECTyBaHHSI 3HaHb BHYTPIIIHIX
IPOIEYP 1 OCHOBHUX KOMILIAEHC-
MOJIOKEHB CIIBPOOITHUKAMU OaHKY

KOHTPOJIb CUCTEMH KOMILJIAEHC.
3a1CHEHHS KOMIIEKCHOT
MEePEBIPKH BCIX CHCTEM

KOMIUJTA€HCY

Pucynox 2. ITocnigoBHicTh TOOYA0BH 0aHKIBCHKOIO YCTaHOBOIO
CUCTEMHU KOMITJIAEHC

CkitageHo aBTopoM 3a [61; 64]

BBaxkaemo 3a HeoOXigHE 3a3HAUYUTH, IO CHOTOJHI HE BUKIUKAE CyMHIBIB
HEOOXIJTHICTh BUKOPUCTAaHHS KOXHOK OaHKIBCHKOI YCTAHOBOIO BCIX IHCTPYMEHTIB
KOMILJTA€HCY. AJIKE 3ampoBa/)KEHH OaHKOM CHCTEMHU KOMIUIAEHC Ta YNPaBIIIHHS
KOMILJIA€HC-PU3UKAMH Hece B cO01 psij| repesar, a came: 3a0e3neueHHs: €()eKTUBHOTO
KOHTPOJIIO Ta TPO30POCTi B3aEMO/1i 0aHKY 3 KIll€HTaMu; (PYHKIIOHYBAaHHS CHCTEMHU
MOCTITHOTO MOHITOPUHTY TIOSIBU HOBHX HOPMATHBHHX BHUMOT Ta BIATMOBIIHOCTI iM
poOoTu OaHKy; BuyacHa i1eHTU(IKAIsl KOMIUIAEHC-PU3UKY Ta HOro MiHIMI3allis;
(GyHKIIOHYBaHHA B 0aHKy MexaHi3My 1HGOpPMYBaHHS TMpPO  MOPYIICHHS
MpariBHUKaMU 3aKOHOJABYMX HOPM 1 BHYTPIINIHIX MPOIEAYpP; YCHIITHA peani3allis

MPAKTUKHU BPETYJIIOBAHHS KOH(IIKTIB IHTEPECIB.
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Chig TakoX mmaMm’sTaTH, IO HEJOOI[IHIOBATH BaXXJIHMBICTh KOMILJIAEHCY B
JUSITBHOCTI BITYM3HSHUX OAHKIBCHKUX YCTAHOB — € PU3BUKOBAHUM. AJDKE I1€ 3arpOXKye
BUHUKHEHHSM HHU3KH HACIIJKIB, SIKI HETATUBHO BIUIMHYTHh HAa (pIHAHCOBY CTIHKICThH
0aHKIBCHKO1 YCTAaHOBH Ta ii JIJIOBY peIyTallilo.

Ha nymky aBTOpa, 3aBIOsSKHM 3alpOBaXKEHHIO CHUCTEMH KOMIUIA€HC KOXKHA
0aHKIBCbKAa yCTaHOBAa 37aTHa BUOyIyBaTH coOl pemyTaliio HaaiiHOT Ta MPO30pOoi
(hiHaHCOBO1 YCTAHOBH, sIKA MPAITIOE BIMOBIIHO 10 BUMOT MI>)KHAPOJIHUX CTaHIAPTIB 1
IPYHTY€ETHCS TIPU [ILOMY Ha JTOTPUMaHHI OCHOB MpodeciiHOl €TUKH, KOPIIOPATUBHIMI
KyJBTYpl Ta HETEPIUMOCTI J10 Kopymiiii. Lle, y cBoro depry, 3a0e3neuuTth 0aHKIBChKIM
YCTaHOB1 JOBIpY 1i KJIIEHTIB, 1HBECTOPIB, CHIBPOOITHUKIB, MAPTHEPIB, JIepKaBU Ta

3a0€3MeUnTh 1i1 IMIJIK yCTAaHOBH, IO BIJMOBI/Ia€ BCIM HAWBUIIIUM CTaHIapTaM SIKOCTI.

4.2 development of a risk-based financial security management strategy for the
bank

Globalization of the world financial market, the intensified international
economic relations, the most advanced information technologies, complicated forms
and increased riskiness of financial transactions, the strengthened competition in the
banking sphere, the economic criminality growth result in new challenges and threats
to the banks’ financial security. All this points to the existing number of issues
associated with the need to create effective mechanisms ensuring bank’s financial
security, and strategically oriented mechanisms hold the top place among those
mentioned.

Depending on the specific conditions that arise in the country and the world, the
economic cycle stage and other factors, the strategy ensuring the bank’s financial
security should rely on the system tools applied to achieve the set goals. When it
comes to selecting the financial security strategy, consideration must be given to the
peculiarities and objectives related to the general development strategy of Ukrainian
banks, their competitiveness, regulatory, organizational, financial, personnel and

technological capabilities, intensified efforts aimed to minimize and eliminate
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challenges and threats, proportionality of expenses for ensuring the banks’ financial
security and the actual level of threats and challenges.

Within the strategy ensuring the Ukrainian banks’ financial security, the
strategic goal lies in the stable and secure financial development of banks, their
clients and counterparties.

The key strategic goals of ensuring the Ukrainian banks’ financial security
include:

- growing banks’ market capitalization;

- compliance with the requirements of a high risk management level, optimal
parameters of banks’ financial strength, sustainability and stability, reliability,
Investment attractiveness, performance efficiency;

- increase in the amount of profit received by banking institutions.

Considering the risk-oriented approach introduced to the management of key
banking areas, strategic management decisions in developing an effective strategy
aimed to ensure the bank’s financial security are based on the identification and
assessment of banking risks. The risk management importance in strategic
management is emphasized in [72, p. 125] acknowledging the fact that risk
management makes an integral part of the banking strategy focused on minimizing
the bank’s vulnerability and the complexity of the environment in which it operates.
Therefore, the risk component should be present in the process of forming the bank’s
financial security management strategy. Although the scientists [72, 73] recognize the
need to take into account risks in the strategic process, no specific mechanisms and
approaches to determining their composition, assessment, establishing the level of
aggregate risk in developing the bank’s financial security management strategy are
currently available.

Selecting the types of risks that should be considered when forming the bank’s
financial security management strategy requires a first-priority focus on the
possibility of their quantitative measurement. From this perspective, the Bank
Inspection Guidelines “Risk Assessment System” [74] identify a group of financial
risks — banking risks that are subject to quantitative assessment. In particular,
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financial risks include credit, liquidity, interest rate refixing, market, currency and
operational and technological risks.

V.V. Bobyl finalized the financial risk classification and placed the operational
and technological risk into a different category stating that its separation from the
financial risks is accounted for the unlikeliness to quantify it. The financial risks
include: credit, interest rate, stock, currency and liquidity risks [75, pp.15-16].

Most experts tend to consider the credit risk and the liquidity risk arising from
the banks’ classic functions while determining the banking risks [72, p. 123]. Without
denying the importance of these risks, we, however, believe that banking is not
limited to the latter, and share the views expressed by the authors of the monograph
[76] that proposes to apply the risk criterion when selecting the bank’s anti-crisis
strategy and determines the following financial risk types: credit, interest rate,
investment, currency, liquidity and resource base instability risks.

As justly stated in the monograph [77, p.21], “only the subjectively conscious
objective uncertainty which can be quantified may be regard as a risk”. Therefore,
while specifying the general definition of the risk content, it is important not only to
clarify the nature of its association with uncertainty, but also to clearly establish the
indicators of its quantification. In this context, the next step in implementing the risk-
oriented approach to form the bank’s financial strategy is to substantiate the list of
indicators for assessing particular risks. When building the indicator system, it is
advisable to follow the criteria summarized in [788]:

the indicators should reflect the essential features of the analyzed condition;

the indicators should be quantified and have the appropriate information
support;

the indicator calculation should be available taking into account the banks’
statistical information openness;

the indicators should be universally applicable, i.e. such that can be calculated
for any bank operating in Ukraine;

the indicators should be clear and unambiguous, prevent from double
interpretations and have a common definition or one that is recognized by most
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leading scientists.

Following on from the above criteria, the bank’s financial risks will be assessed
by the coefficient method.

Various indicators are used to assess the bank’s credit risk. Based on the
summarized literature sources [76, 79, 80, 811], one of the most common criterion
indicators applied internationally — the share of credit risk reserves in the credit
portfolio — was selected as such an indicator. The fact that this indicator was selected
expediently is also confirmed by the unidirectional tendency of its dynamics with the
overdue credit debt dynamics and the availability of data for its calculation in open
financial statements.

The liquidity risk is the risk of imbalanced cash inflows and outflows, which
causes the liquidity shortage or excess [82, p. 26]. Liquidity risk is assessed using
various methods, coefficients and approaches. As mentioned above, the risk
assessment will be based on the coefficient method. Therefore, the liquidity risk
criterion will be the instant liquidity ratio (H4), which sets the minimum required
amount of high-liquidity assets to ensure the fulfillment of current liabilities during
one transaction day and is defined as the ratio of high-liquidity assets to the bank’
current liabilities [83].

The interest rate risk arises in response to the existing mismatch between the
positions that are subject to interest rate adjustments over a period of time. The
bank’s lending, financing and investment activities create the interest rate risk. The
interest rate refixing exerts a direct effect on the bank’s net interest income, and a
long-term effect on the bank’s net value, as it influences the economic value of assets
and liabilities. In terms of profitability, the analysis is targeted at the impact of
interest rate fluctuations on the earned income. This is the traditional approach to
assessing the interest rate risk, which lies in measuring the changes in the net interest
income (NII) or net interest margin (NIM), i.e. the difference between the total
interest income and the interest expense amount [72].

The bank’s investment risk is a measure (degree) of uncertainty regarding the
possible impairment of securities purchased by the bank, the potential failure to reach
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the planned return level of new banking products, services, transactions,
technologies, as well as real capital investment [77]. This risk may be assessed
through the ratio of bank’s securities impairment reserves to the securities portfolio
amount.

The resource base instability risk is an existing or expected risk that threatens
the bank’s income and capital, associated with the existing significant share of
instable resources (demand funds and interbank loans) in the channels of bank’s
financial resources [84]. The level of this risk may be calculated as the ratio of the
customers’ current accounts and raised interbank funds to the bank’s total liabilities.

Regarding the currency risk assessment, after excluding the currency position
standards from the list of mandatory standards governing the Ukrainian banks’
activities [83], it is not possible to obtain information on the banks’ currency
positions from open sources.

A list of indicators for assessing the bank’s financial risks is proposed in [85].
Thus, the credit risk is assessed by the share of loan impairment reserves in the credit
portfolio; the liquidity risk — by the instant liquidity ratio; the interest rate risk — by
the net interest margin; the investment risk — by the share of securities impairment
reserves in the securities portfolio; the resource base instability risk — by the resource
base instability coefficient.

It is not possible to unambiguously determine by individual coefficients whether
the level of the bank’s aggregate financial risk is high, middle or low. Therefore, the
risk assessment indicators are combined into integrated indicators using the
taxonomic method (Euclidean distance method) described in [86]. At the same time,
in order to choose the bank’s financial security management strategy, it is expedient
to determine the level of financial risk management efficiency; based on this, while
building the taxonomic indicator, the stimulators should include the instant liquidity
ratio and the net interest margin, and the destimulators — the share of loan impairment
reserves in the credit portfolio, the share of securities impairment reserves in the
securities portfolio and the resource base instability coefficient. The financial risk
indicators are calculated in the dynamics using the financial statements provided by
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one of the Ukrainian banks, which is part of foreign banking groups. In order to
prevent the negative impact potentially caused by the results of this study on the
bank’s image, it is presented under a conventional name (Bank A).

The value dynamics of the taxonomic indicator of Bank A’s financial risks in
relation to the values of the integrated financial security indicator (obtained by the
taxonomic method applying the coefficient convolution: the regulatory capital
adequacy, reliability, capital participation in the formation of assets, current liquidity,
total liquidity, return on assets) is shown in Fig. 1.

As can be seen from the constructed schedules, the highest level of financial risk
management efficiency was observed in Bank A in Q4 2017, which coincided with
the maximum value of the integrated financial security indicator. In Q1 and Q2 2018,
there was a significant decline in the financial risk management efficiency while
reducing the level of the bank’s financial security. In Q3 2019, Bank A’s financial
risk management efficiency significantly deteriorated due to poor liquidity risk
management. The integrated financial security indicator showed the opposite

tendency and increased slightly compared to Q2 2019.
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IH Integrated indicator of financial risk management efficiency
— =] Integrated indicator of financial security

Fig. 1. Integrated indicator dynamics of Bank A’s financial risk management

and financial security
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To develop the bank’s financial security management strategy, it is necessary to
determine the method on the basis of which it will be selected.

Among the main methods of selecting strategies for both businesses and banks —
graphical, index, matrix — the latter is recognized by modern researchers as the most
used and effective [87, p. 136; 88, p. 503; 89, p. 44; 90 , p. 135-136], given that, as
noted by O.l. Khomenko, “the matrix method provides for a detailed assessment of
the strategy with minimal resource costs and taking into account various influence
factors (depending on the matrix size); the graphical interpretation ensures comparing
strategic alternatives easily; it is simple and demonstrative to use” [90, p. 135]. In
addition, when forming a certain strategy type, this method ensures the selection of
those groups of factors that are most related to it.

The most popular in strategic management are two-dimensional matrices, which
quadrants are formed by the ratio of two indicators [87, 91, 92]:

- “a product — a market” by I. Ansoff, according to which it is possible to
determine the product strategy depending on the combination of a new or existing
market and a new or existing product [93];

- “a market share — a competitive advantage source” by M. Porter to determine
the basic leadership strategies according to costs, differentiation, focus [94];

- “a market growth rate — a relative market share” by the Boston Consulting
Group (the BCG matrix), according to which strategic decisions are made depending
on the situation of a particular product type and aimed at choosing a particular
pathway for the product line development;

- “the company’s competitive position — attractiveness of the activity” (the GE-
McKinsey matrix), which provides general recommendations for certain business
areas: growth and development, maintenance and support, “harvesting” and
liquidation [95];

- “a market growth rate — a competitive position” by A. Thompson and
A. Strickland, which offers a variety of strategies for diversification, concentration,
integration, cost reduction, market exit [96];

- “market prospects — the organization’s competitiveness” (the Shell/DPM
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matrix), which serves as a basis for formation of the following strategies:
business/growth leader, increased activity/position, increased competitive advantage,
limited extension, cash and profit accumulation generator, slow or partial closure,
market exit [87];

- “a life cycle of the industry (product) — a competitive position” (the
Hofer/A.D. Little life cycle balance matrix), which together with the general
competitive strategies provides for the formation of a refined set of strategic
decisions on the organization’s product line or the direction of its activities [97].

In practical terms, matrices with different dimensions are used. It is believed that
the more quadrants a matrix contains, the more informative it is, but forming
strategies for a matrix with a large number of quadrants is a time consuming process.
The optimal option from this perspective is a matrix with a size of 3x3, an example of
which is the GE-McKinsey matrix. This matrix type is used as a guide herein.

The defined parameters in the matrix for selecting the bank’s financial security
management strategy (Fig. 2) are the bank’s financial security level (Y axis) and

financial risk management efficiency level (X axis).

7 8 9
T High - . .
5 g Concentration strategy Strengthening Maintenance strategy
é\ strategy
=
3 4 5 6
:S; Middle Intensification strategy Balancing strategy Strengthening
=

strate
§ ay
~ 1 2 3
”:‘% Low Urgent action strategy Intensification Concentration
M strategy strategy
Low Middle High

Bank’s financial risk management efficiency level

Fig. 2. Matrix for selecting the financial security management strategies
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The proposed matrix is conditionally divided into six zones. The first zone
corresponds to quadrant 9, which characterizes the best position of the bank with a
high financial risk management efficiency level and a high financial security level —
this is the leader’s position, for which the strategy of its maintenance is appropriate.
The second zone is represented by quadrants 6 and 8, which are characterized by both
the high (middle) financial risk management efficiency level and the high (middle)
financial security level; this zone corresponds to the strengthening strategy. The third
zone is represented by quadrant 7, which characterizes the situation where the bank
has a high financial security level and a low financial risk management efficiency
level, which indicates the need to concentrate management efforts on achieving a
higher level of this component, so the effort concentration strategy is appropriate for
this quadrant. The same strategy may be applied to quadrant 3, which corresponds to
the bank’s high financial risk management level and low financial security level. This
position requires to study the situation in terms of all financial security factors, and if
the causes are identified — to concentrate the management’s efforts on the
determining factor. The fourth zone corresponds to quadrant 5, which is the matrix
center, and coincides with the position with middle levels of the bank’s financial
security and financial risk management efficiency. The complexity of this position is
that any management’s action can change the situation in one direction or another,
which requires special attention, so quadrant 5 corresponds to the balancing strategy.
The fifth zone is represented by quadrants 2 and 4, which describe an undesirable
situation in which low and middle levels of matrix parameters are observed. These
positions indicate the need for rapid management’s response in order to prevent
possible serious negative consequences for the bank, so an intensification strategy is
appropriate for this area. The sixth zone is represented by quadrant 1, which describes
a critical situation with low levels of matrix parameters, i.e. the urgent action strategy
Is needed to improve the situation.

To determine the levels of the bank’s financial security and financial risk
management efficiency, it is proposed to form a scale based on the “golden section”
method [98], according to which all changes occur at 38.2% and 61.8%. Since the
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difference between the maximum and minimum values on the scale is 1 (the
minimum value for integrated indicators is 0, the maximum value is 1), multiplying
this difference by 0.382 and 0.618, respectively, and subtracting each of the sums
obtained from the “maximum”, will give the scale values at which, according to the
“golden section” method, changes are most likely to occur. Therefore, the range [O;
0.382] corresponds to the low level; the range [0.382; 0.618] — to the middle level
and the range [0.618; 1] — to the high level of the bank’s financial security and
financial risk management efficiency. The determined integrated indicator levels are
given in Table 1. It should be borne in mind that selecting the financial security
management strategy should not be based on quarterly values of integrated indicators;

reasoning from this fact the annual values are chosen.

Table 1
Integrated indicator levels of Bank A’s financial security and financial risk

management efficiency

Integrated indicator of the o
_ o Integrated indicator of the
financial risk management ) ) )
Year o financial security
efficiency

value level value level
2016 0.370 low 0.083 low
2017 0.448 middle 0.550 middle
2018 0.757 high 0.570 middle
2019 0.252 low 0.398 middle

Bank A positioning in the matrix of financial security management strategy

selection is presented in Fig. 3.
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Fig.3. Bank A positioning in the matrix of financial security management

strategy selection

As can be seen from the constructed matrix, in 2016 Bank A had a low value of
both the integrated financial security indicator and the integrated financial risk
management indicator. In 2017, the situation improved in terms of achieving the
middle level by both indicators, and in 2018 the financial risk management efficiency
level was characterized as “high”. However, in 2019 there was a significant reduction
in the levels of the bank’s financial security and financial risk management to the
mark “low”. Against this background, Bank A may receive a recommendation to
apply the urgent action strategy, which puts the development of measures to
minimize financial risks in the first place.

Thus, the proposed approach to selecting the bank’s financial security
management strategy takes into account the level of financial risks that represent a
source of threats to financial security. The study provides the indicators that
characterize the credit, liquidity, interest rate, investment and resource base instability
risks formed to quantify the financial risks. The summarized indicator of financial
risk management efficiency of the bank being the study subject has been calculated

by the taxonomic method and its qualitative levels on a scale constructed on the basis
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of the “golden section” method have been defined.

The study proposes to build the bank’s financial security management strategy
following on from a matrix formed by a combination of parameters defining the
bank’s financial risk management efficiency and financial security, which has five
zones that determine the content of the developed strategies: maintenance,
strengthening, balancing, concentration, intensification, urgent action. This will
contribute to the development of effective measures aimed at combining the tools for
minimizing financial risks and improving the financial security of banking

institutions.

4.3 risk-management system of credit-investment activities in banks

Formulation of the problem. The construction of a purposeful and planned risk
management system is due to the presence of risks in the commercial activities of
banks. In modern conditions in the banking sector, the importance of assessing and
managing the risks assumed by the bank in carrying out various operations is
growing. The problem of credit and investment risk management in the bank remains
one of the most pressing. Economic experience shows that over time, the level of risk
will begin to increase even more. In order to minimize banking risks, it is necessary
to define clearly formulated recommendations for their effective implementation,
which is the result of scientific research. Therefore, the construction of a
comprehensive system of credit and investment risk management in banks is a key
factor in ensuring effective credit and investment activities of banks.

The study of the problem of forming an effective system of risk management of
credit and investment activities of banks is given considerable attention by both
domestic and foreign scientists. Theoretical and methodological aspects of the
development of the risk management system in banks in their scientific works are
considered by such scientists as: V. Vitlinsky, V. Bobyl, L. Boykivska, L. Klyoba, V.
Kovalenko, A. Starostina, O. Pernarivsky, L Primostka, L. Schuster. Such scientists
as V. Vidlatsky, O. Dzyublyuk, E. Dollan, V. Zymovets, O. Kuzmak, O. Lavrushin,
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S. Mishchenko, M. Savostyanenko, M. Sulima, K are engaged in research of a
problem of credit and investment activity of banks. Tigirbekov, B. Lutsiv, A.
Epifanov, N. Maslak, I. Salo, V. Podchesova, K. Karas, O. Vorobyova.

The purpose of the study is to substantiate the theoretical and methodological
principles and develop practical recommendations for assessing the effectiveness of
the risk management system of credit and investment activities of banks in Ukraine.

Risk in the general sense is the possibility of a certain adverse event that leads to
various losses (for example, physical injury, loss of property, income below the
expected level, etc.) [99, p. 33].

Etymologically, the category "risk™ is always associated primarily with the
manifestation of danger or uncertainty in various areas of economic activity and
socio-economic life. For a long time, the concept of risk was often used as a synonym
for the negative manifestations of life situations [100, p. 9].

From our point of view, banking risks should be understood as a quantified
probability of inconsistency of quantitative, spatial and temporal parameters of the
bank's financial flows with the planned, which is formed as a result of purposeful
action or inaction of stakeholders in conditions of uncertainty and conflict and affects
their financial condition. and dynamics of development.

Lending and investment activities of banks are inevitably associated with a
certain risk that can lead to losses. Therefore, it is very important for the bank to
build an effective risk management system to avoid and minimize possible risks. It
should be noted that any system must contain a specific goal, objectives, principles,
functions, objects and subjects of management, methods and tools to achieve this
goal.

The main economic function of Ukrainian banks in the period of accession to
the EU is the credit and investment activities of their clients, ie legal entities and
individuals, enterprises and farms, etc.

There are both distinct and similar features between lending and investment
activities. The similarity is expressed by the fact that it is through the implementation
of these operations, the bank receives the greatest profit, and in carrying out both
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activities, uses its own, borrowed and borrowed financial resources to generate
income. The difference is that the initiator of the investment transaction is the bank
itself, and the credit - the borrower, who is a client of the bank. The second difference
between lending and investment is the number of creditors, because when investing
they can be quite a lot, and when lending, mainly one lender, which is the bank itself
[101].

Lending and investment activities are in fact combined in a single loan and
investment portfolio of the bank, so it is impossible to give preference to lending or
investing in the system of active operations of the bank. A banking institution may
prefer both lending and investing due to changes in the level of profitability
(profitability) of operations and the degree of risk for them. Through current, current
accounts, deposits, certificates of deposit and savings, bank bills and their acceptance,
the use of various other monetary and financial instruments to raise funds, banks as
investment intermediaries accumulate large amounts of temporarily free cash capital
of households and cash deposits. All this indicates a high investment demand of the
banking institution for free cash resources. The main prerequisite for the development
of the investment potential of the bank and the banking system as a whole is the
creation of such financial funds.

The financial condition of the regions of Ukraine served by them largely
depends on how well banks implement their credit and investment functions. Lending
and investment activities account for about 70% of all assets of the bank, which
provides its income [102, p. 436].

Domestic banks still have little experience in lending and investment activities,
but the volume of these operations is growing every year. The dynamics of assets of
the banking sector of the economy tends to increase. In 2018, compared to 2017,
bank assets increased by 3 percentage points and amounted to UAH 1,934.7 million.

Recently, during the crisis, banking institutions have significantly reduced
investment in the real sector of the economy and directed their investments in
government debt. This investment strategy has made it possible to increase regulatory
capital and reduce reserves.
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The totality of investments made by the bank and all loans granted for a certain
period of time for profit, social effect or other purposes is reflected in the loan -
investment portfolio of the bank.

Considering the credit and investment activities of Ukrainian banks in general, it
should be noted that the investment market is still in its infancy, so among the active
operations of the banking sector is dominated by credit operations (loans to legal
entities and individuals). As can be seen from the chart, the dynamics of the loan and
investment portfolio of BSU tends to increase. Thus, as of January 1, 2019, the loan
and investment portfolio of the banking sector of Ukraine amounts to UAH 1,201.9
billion.

From the analysis of risks of credit and investment activities of Ukrainian banks,
we can see that today not every bank is able to build an effective risk management
system.

Therefore, for the stable credit and investment activity of the bank within the
acceptable level of risk it is necessary to ensure the balance of assets and liabilities,
the balance of income and expenses, the balance of cash flows and choose the main
methods of risk minimization.

To minimize credit and investment risks of commercial banks, it is necessary to
create an effective and consistent risk management system using methods and tools
aimed at reducing the likelihood of risks in banking.

In order to reveal the existing potential of banks in the field of credit and
investment potential in the financial system of Ukraine, it is advisable to implement a
number of measures in the following areas [101, 102]: development of risk
assessment model of credit and investment activities, which will optimize the price-
risk ratio when setting the interest rate by banks for this type of services; improving
the legislative and regulatory framework that will ensure the formation of a stable
mechanism for cooperation between banks and enterprises in the process of providing
investments; implementation of the state program to support national investors;
development of measures to stimulate the investment of economic entities in
investment projects (for institutional investors), as well as long-term deposits (for
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individuals), which will form the necessary resource base for credit and investment
activities; introduction of state support and guarantees of financial stability of
enterprises implementing investment projects, which will help reduce the level of
risks of investment loans of banks and, accordingly, the interest rate on them, which
will increase their volume.

Credit and investment activities of banks are an important source of
development of the real sector of the economy. However, the state of banking and
investment activities in Ukraine in recent years indicates an insufficient level of its
development. Credit and investment activities of banks are an important source of
development of the real sector of the economy, providing a close link between the
sectors of legal entities, individuals and banking institutions. However, a study of the
state of bank investment lending in recent years indicates an insufficient level of
development in this area.

Considering the measures that will increase the scale of credit and investment
activities of banks, it should be noted that, first of all, stimulating this area should
begin with creating stable conditions for economic development by building a stable
regulatory framework and tax regime, maintaining financial stability of investment
projects, and also the development of a clear mechanism for reducing the risk of bank
investment lending. For the prospects of further research, it is important to improve
the mechanism of investment bank lending and the development of risk assessment

models for investment projects for different participants.

4.4 the ways of activation of insurance companies’ investment activities in
Yy

Ukraine

CyuacHi TeHJCHIlI pPO3BUTKY (DIHAHCOBOTO PHHKY, a TaKoX crerudivHi
0COOJIMBOCTI JISJILHOCTI CTPAXOBUX KOMITaHIi 0OYMOBIIOIOTh HEOOX1IHICTh MOIIYKY
AThTEPHATUBHUX NUISXIB TMPUMHOXKEHHS CTPaxOBUX pe3epBiB. Tak, B yMOBax
HEJIOCTATHOCTI (PIHAHCOBUX PECYpPCIB OJHUM 13 OCHOBHHUX JIKE€pEJ HAMOBHEHHS

KamiTaly CTpPaxoBOi KOMIIaHIi BHUCTYIMA€ IHBECTHIlIHA AisuibHICTE. CTpaxoBa Ta

86



1HBECTHUIIIMHA JISJIBHICTh 3aBXIM NepeOyBald B YBarM OCHOBI €KOHOMIYHOI HayKH.
[lepeayciM 1€ 3yMOBJIEHO THUM, IO IHBECTHIII € TOJOBHUM JXKEPEJIOM PO3BUTKY
€KOHOMIKH, a caMa X 1HBECTHUIIHA NIsUTbHICTh BIUIMBA€E HA AISUIbHICTH Ta PO3BUTOK
VYkpainu B 1iioMy. ['0JJOBHUMU yYacCHUKaMU Ha 1IHBECTUI[IMHOMY PUHKY € CTPaxoBi
KOMIMAaHii, M0 € TMOTYXHUMH I1HCTHUTYLIHHUMH 1HBECTOpAaMU Ta MPOIMOHYIOThH
CTpPaxOBMH 3aXHMCT BiJ TMOTEHIIHHUX BTpPaAT, SAKI MOXYTh OYTH HACIIIKOM
HECIIPUATIIMBUX Ta HemepeadauyBaHuX (paKkTopiB.

CrpaxoBi kommaHii B 0OaraTboX KpaiHax 3a0e3meuyloTh CcyO’eKTam
H1IPUEMHUIIBKOT TISUTBHOCTI (K IOPUANYHUM, TakK 1 (I3UIHUM 0coOaM) CTpaxoBHil
3aXMCT BiJl (PIHAHCOBUX PU3HKIB, (PI3UUHUM OCO0AM 3aXHUCT iX MAaWHOBUX 1HTEPECIB,
BHUCTYNAIOTh HAWMBAXIMBIIIMMHU 1HCTUTYLIMHUMHU 1HBECTOpaMH, IO €(EKTHBHO Ta
PE3yIBTATUBHO aKyMYJIIOIOThH KOIITH Ta YIPaBJISIOTh aKTUBAMH, a TAKOX BOJIOJIIOTh
3HAYHUM 1HBECTHULIMHUM KamiTaJoM, SIKM BHUKOHYE pOJIb CBITOBOi MOAYIIKH
(h1HaHCOBOI CTAOLIBHOCTI TA OE3MEKN €KOHOMIKH PO3BUHEHUX KpaiH.

PerynioBanHs AisSUIBHOCTI CTPaXxOBUX KOMIIAHIA B PI3HUX KpaiHax CBITY,
MIPOBAJUTHCS BIJMOBIIHO A0 YAHHUX HOPMATHUBHUX YMOB, TI€i UM 1HIIOI Kpainu. Tak,
ctpaxyBaHHs y CIIA € cheporo, 110 3HaX0AUTHCSA B KOMITETEHIIT KO)KHOT'O OKPEMOTO
(dbenepanpHOro 1mTaTy (MUTAHHSA OO JIILIEH3YBaHHS) 1 OJHOYACHO (peaepaibHOro
ypsany CIIA (omomaTkyBaHHS, aHTUMOHOIOJBHE peryiroBaHHs). [IOBHOBaXKCHHS
dbenepanpHOTO YypAAy y I Tramy3i oOyMoBIIeHI 3akoHOM MakkapeHa-DepriocoHa
1945 poky [104].

Y  ®pannii, mpoBenu Koau@IKaIilo 3aKOHOIABUYMUX JIOKYMEHTIB, TaK $K
CYKYMHICTh JIIOYMX HOPMATHBHO-3aKOHOJIAaBUMX JOKYMEHTIB, IIO PErIaMEHTYIOTh
TEXHIYHY CTOPOHY CTPaxOBHX OIepalliii, cTaja 3aHaATo pisHOMaHiTHOO [105].

Punok crpaxyBanHs y HimeduuHi 3HaAXODUTHCS TiJ KOPCTKUM KOHTPOJIEM
nep>kaBd. Bcl 4yuHHI HaIllOHaJdbHI W 1HO3EMHI CTpPaXxOB1 KOMIIaHIl MiJISATalOTh
00OB'I3KOBOMY  JIep>KaBHOMY CTpaxoBomy Harsay DenepanbHOro BiIOMCTBA
HaMISIy 3a MISUTBHICTIO CTpaxoBux kommaHid (BAV), skuii 3HaxoauThes B bepiini.
OcHoBHa MeTa nisibHOCTI BAV — 3axucT iHTepeciB cTpaxyBanbHuKiB [ 106].

JIoCBi 1HBECTUINITHOT AISUTBHOCTI CTPAXOBUX KOMIIAHIM €BPOMEUCHKUX KpaiH Ta
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ctpaxoBukiB CHIA cBimuuTh, 1110 y JaHUX KpaiHax BUPOOJIEHO MpaBUiia JisUIBHOCTI
Ta HOPMHU JUIS CTPaxOBHX Oprasizaimiil y cdepi po3millleHHS TUMYAacCOBO BIIBHUX
komtiB. Cremudika IepKaBHOTO PETyJNIOBaHHS  1HBECTUIINHOI  JISJIBHOCTI
€BPOIEHUCHKUX Ta AaMEPUKAHCHKUX CTPAaxXOBUX KOMIIAHIA BIUIMBAa€E Ha IMPOIIEC
dbopMyBaHHSI €(EKTUBHOTO 1HBECTUIIHHOTO MOpTQens B KpaiHax €BpOMEnchKOro
coo3y Ta CIIA. V po3BuHEHHMX KpaiHax 1HBECTHUIIHA iSUTbHICTh CTPaXOBHKIB
PO3TIISAAAETHCA K KIFOYOBE JKEPEIO 1HBECTHUIIIM, HEOOX1THUX ISl BIAHOBJICHHS Ta
3pOCTaHHS  HAI[IOHAIBHOI €KOHOMIKM  jepkaBu. (OCHOBHHMH  NPUHIIUIIAMH
PO3MIIIEHHSI CTPAXOBUX PE3EPBIB B CBITI € HAAIMHICTH Ta MPUOYTKOBICTh. B Ykpaini
IHBECTHUIIIMHA MISUTBHICTh JJII CTPAaXOBHX OpraHizaiii HE € OCHOBHOIO, II€
MOSICHIOETBCSI TIEBHUMH  OCOOJMBOCTSIMU PO3BHUTKY BITUHU3HSHOTO (PIHAHCOBOIO
PHUHKY.

Bapro BiamiTHTH, 110 y KpaiHax ujeHax €BpONEHCHKOr0 COI03Y PEryJIIOBAHHS
IHBECTHUIIMHOI JISJIBHOCTI CTPAaXxOBUX KOMIIaHIM NPOBAAUTHCA Ha JBOX PIBHAX:
mupektuBamu €C Ta JEp>KaBHUM PETYJIIOBAHHSIM KOHKPETHOI KpaiHU 3 METOI0
3aXHMCTy CBOiX HAIIOHAJFHUX CTPaXxOBHX KoMmMaHid. Po3rmsHemo Hampsmu
PEryJIIOBaHHS 1HBECTULIIMHOI JISTILHOCTI CTPaxoBUX KoMMaHii kpain wieniB €C (puc.

1),

Hanpsamu pery.1iopanas iHBeCTHIIHOT X ILHOCTI

CTPaxOBHX KOMIaHiil Kpaid yi1eHiB €C

l }I[OTPIWﬁi}BHI{{ZCTi | CTIIAMEHTYBAHHA PeryIoBaHHA CTPYTKTYPH Ta
TIPUHITHITY D nporiecy iHQopMyBaHHA CKIAMOBHX 1HBECTHINIHOTO

OpraHiB HarIAMY PO noprernro

MaxcumMizaris

TIpHOYTKOBOCTI i
THKBITHOCTI iHBECTHITii

Puc. 1. Hanpsimu perymtoBaHHS 1HBECTULIIMHOT JiSTTLHOCTI CTPaXOBUX KOMIaH1i

Kkpain wieniB €C
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[TpoBiAHMMU MPUHIMIIAMH, IO XAPAKTEPU3YIOTh MPOIIEC IHBECTHULIIH CTPAXOBUX
KOMITaHI KpaiH wieHiB €BpOINEHCHKOTO COK3Y € BiINOBIIHICTh BATIOTH (BajroTa
IHBECTHIIII TOBUHHA BIJIOBIaTH BAJIOTI CTPAaxOBHX 3000B'3aHb), TUBEpCHQiKaIii
(He MOBHHHO OYyTH HAJAMIPHOI 3aJIC)KHOCTI BiJ sIKOI-HEOY b OJHIET KaTeropii aKTHBIB,
SIKOTO-HEOYIb OJTHOTO 1HBECTHUIIIHHOTO PUHKY a00 OKPEMOTO KaIliTaJOBKJIAJICHHS) Ta
nokamizamii (Bumarae, 100 aKTWBH, TMPU3HAYCHI JUIsI CTPAXOBHX BHUILIAT,
1HBECTYBaJIUCs B OCHOBHOMY Ha TepuTopli €C abo B KpaiHi — y4acHHII JIOTOBOPY
€C).

3aranoMm, mnpoaHamizyBaBlid pUHOK crTpaxoBux mnocayr CIIA, ®panmii,
Himeuunnu BapTO BIAMITUTH, 11O MPOIIEC PETYIIOBAHHS y HUX OLIBII CHPUSTIUBUMA
70 CTPaxOBUX KOMIIaHIM, a HDK B YKpaiHi. 3arajJbHUM IHBECTULIINHUN TOpTQEnb
CTpaxoBUX KommaHiil B €Bporii 3pic Ha 1,2% y 2017 poui o 10226 minbsipaiB €Bpo,
11e 00yYMOBJICHO 3pOCTaHHSIM MOPT(PEINiB, IKUMHU YIPaBISIOTH CTpaxoBuku y dpaniii
(+ 3,3%), Benukoopuranii (+ 3,5%), Itanii (+ 5,1%) ta lBewnapii (+ 1,2%) [107].
Cnin 3a3HauMTH, MO0 HA TaKe 3POCTAHHS BIUIMHYB SK HAa MaKpPOCKOHOMIYHMMA
PO3BUTOK, TaKk 1 psAJ IHIIKX (PAKTOPIB, TAKUX SK: CTaBKH T'POLIOBO-KPEIUTHOI
MOJIITUKH, SIKI 6€3yMOBHO MalOTh BIUIMB Ha PIBHI CTPAXOBHUX MPEMiil, 110 HAJAIOTHCS
CTpaxOBUKaM JUIsl 1HBECTYBAaHHSI; PIBEHb BUILIAT; PO3BUTOK KPEAUTHO-(PIHAHCOBUX
PUHKIB, SIKM Mae Oe3MocepeHii BIJIMB HA Pe3yJbTAaTUBHICTh AKTUBIB Ta Ha SIKICHI
MOKAa3HUKA KOMIAHIi B PUHKOBOMY CEpPEIOBHII; [if04a CHCTeMa Jep>KaBHOTO
PEryJIIOBaHHS PO3MILIEHHS CTPAaxXOBUX PE3EpBIB, SIKI HE BIANOBIIAIOTH peEATIIM
PUHKY; 0OMEXKEHICTh HAMPSIMIB 1HBECTYBAaHHS; MIHJIMBICTh HOPMAaTUBHUX aKTiB.

BumeBuknaaeHe A03BoJIS€ BUAUIMTA TPU B3AEMOTMOB'SI3aHI XapaKTEPUCTUKH
1010 PO3BUTKY 1HBECTULIMHOI AISIIBHOCTI CTPAXOBUKIB PO3BUHEHUX KpaiH:

® KOHIIGHTpAIlisi Ta IEHTpami3allis KamiTalxy, IO JI03BOJSE CTPaxXOBUM
KOMITaHIsIM 30UIBIIMTH KariTaj, MiJBUIIUTH KOHKYPEHTOCIPOMOXHICTh 1 OTpUMAaTH
BU3HAHHS Y CBITOBOMY CITIBTOBApHUCTBI;

® PI3HOMAaHITHICTh chepu AisUTBHOCTI (CTPaxOBi KOMIIaHii MParHyTh HE TUTBKU

3aiiMaTHCs OCHOBHOIO CTPaxOBOI JISUIBHICTIO, ajié ¥ MpPOBOJUTH aAKTUBHY
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1HBECTHUIIIMHY TOJITHKY (KpEIWTHI omepallii 3 IIHHUMHU Manepamu, 3 HEPYXOMICTIO,
HaJaHHSM ITOCIYT y 00poO0Ii eKOHOMIYHOT iH(pOpMaIlii));

e IHTEpHAIIOHATI3AIIIS CTPAXOBUX KOMITaHIl 3 BCTAHOBJICHHS TICHUX Ta CTIMKUX
KOOTIepaIlifHUX 3B'S3KIB 3 METOI0 3IIMCHEHHS CTPaXxOBUX Ta IHIKX (HIHAHCOBHUX
oreparliid, o BUMAara€ 3HaYHHUX KalliTalOBKIAICHb (meski ctpaxoBi (ipmu OepyTh
y4acTh y TOTEILHOMY Ta TYPUCTUYHOMY O13HECI TOIIIO).

VY iHBecTHLIHOMY mMOpT(deai €BpOMEHChKUX CTPAaxXxOBHKIB YacTKa OOProBUX
I[IHHUX TMamnepiB Ta akiliii MOXe 3MIHIOBATHCS IIiJl BIUIMBOM PHUHKOBUX YMOB. Y
nepioan (piHAHCOBOI KpU3HM, yacTKa OOProBUX IIHHUX IarepiB B 1HBECTUIIHHOMY
nopTdeni 3pocTae, Ha MNPOTUBAry IbOMY, B MEPIOAM E€KOHOMIYHOIO IITHECEHHS
3pOCTa€ YyacTKa aKI[ii Ta IHIIMX [IHHUX TanepiB 31 3MIHHOIO MPUOYTKOBICTIO.

AHani3 Ta OIIHKa PO3BUTKY IHBECTULIMHOI JISJIBHOCTI CTPAXOBUX KOMITAHIM
VYkpainu, CBIIYUTH TPO HENOCTaTHIO €(EKTUBHICTb IHBECTUININHOT QYHKIIIT
CTpaxyBaHHS, 10 3HAXOJUTh CBOE BIAOOpPaXXKEHHS y CTPYKTYpHUX OCOOJUBOCTSX Ta
JNOXITHOCTI 1HBecTUUINA. lle BHKIMKAaHO BHYTPIIIHIMH (HEIOCTATHICTH PECYPCHOL
0a3u, BUCOKA PEHTAOENBHICTh CTPAaXOBHUX OIEpalliii) Ta 30BHINIHIMH YUHHUKAMHU
(1HQAsAUiA, HEPO3BUHEHICTh  BITYM3HSIHOTO  KPEAMTHO-(DIHAHCOBOTO  PHHKY,
HEJJOCKOHAIICTh CUCTEMHU JIEP>)KABHOTO PETYJIIOBAHHS 1HBECTHUIINHOI AISIBHOCTI
CTPaxOBUX KOMMAaHI! TOIIIO).

[linBUILIEHHS  MJATOCIPOMOMKHOCTI ~ CTPAaxOBUX  KOMmaHiii  YkpaiHu €
HEOOX1IHOI0 YMOBOIO 3pOCTaHHS JIOBIPH /10 CTpaxXyBaHHs, YIIEpPEeIKEHHS MOPYIICHHS
IpaB CIOXXMBAUIB CTPAXOBUX IOCIYT Ta PO3BUTKY CTPaxoBOro puHKy. CTpaxyBaHHSA
MOBMHHO (1 Mae MOXJIMBOCTI1) MiJBHUIILYBAaTH T0OPOOYT HACENIEHHA Ta BHECTU CBIi
BaroMuil BHECOK Y €KOHOMIUHE 3pOCTaHHS KpaiHH.

3a BIACYTHOCTI Ha CTPaxOBOMY PUHKY YKpaiHM MpUBaOJUMBHUX 1HBECTHULIIMHHUX
IHCTPYMEHTIB, 1HBECTHUIIIMHA MISUIbHICTh CTPAXOBUX KOMMaHIi HE OyJe MPUHOCUTH
ouikyBaHUN e(deKT. 3aBauTH 3AIMCHEHHIO TAaKTHYHHMX Ta CTPATETIYHUX IUJIaHIB,
TaKOX MOXJIMBA 3a peaji3alii HU3KM PHU3HKIB, SKI NPUTAMAHHI BITYU3HSIHUM
CTpaxoOBHKaM, 3Ba)Kal0UM Ha BUIIE 3a3HAUYECHE HArajbHOIO € MOoTpeda BIPOBAKEHHS

KOMITaHISIMU J1€BOI CUCTEMHU PHU3UK-MEHEI)KMEHTY Ta HaIpsMIB YJIOCKOHAJICHHS
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1HBECTHUIIIMHOI IISUTPHOCTI CTPaXOBUX KOMMaH1i YKpaiHu, a came:

— MakcuMmizalisg TpUOYTKOBOCTI 1 JIKBIJHOCTI IHBECTUIIM MpH MIHIMI3AMil
PU3HKY 3 METOI0 Oe3mepepBHOTO 3a0e3MedeHHsS 1 MIATPUMKHU IIIATOCIIPOMOKHOCTI,
HEJOMYIICHHS 3HEIIHEHHsS 1HBECTOBAHOIO KamiTainy 1HQIIsIi€0, 3pOCTaHHS
KOHKYPEHTOCIIPOMOXKHOCTI Ha CTPAaxOBOMY pPHHKY 1 MIJABHIIEHHS €(EKTUBHOCTI

IISITIBHOCTI,

— 3a0e3meueHHs KOHKYPEHTOCIPOMOXKHOCTI ~ BITYM3HSHUX  CTpPaxOBHKIB,
MEePEPO3MNOIT IHBECTHIIIMHUX TIOTOKIB, a TaKO0X CTUMYJIIOBAaHHS 1HBECTHIIIHHUX

BKJIQJICHb B PO3BUTOK HaIlIOHAJILHOI €KOHOMIKH Ta 1HTETPAIlilo B CBITOBY;

— MIJBUILIEHHS PIBHS JOBIPH, JIOSJIBHOCTI 1 30UIBIIIEHHS TOMUTY Ha CTPaxoOBi

ITOCIYTH

dopMyBaHHA B YKpaiHI PHUHKOBOi €KOHOMIKH, T00yJ0Ba COILIaJIbHO-
OpPIEHTOBAHOT'O TOCIOAAPCTBA, MOCHUJIEHHS CTa0LII3allMHUX MPOLECIB y 3A1MCHEHHI
CTPYKTYpPHUX TEPETBOPEHb B E€KOHOMIIl MOTPEOYIOTh YAOCKOHAJICHHS MeEXaH13My
1HBECTULIIMHOI JISTTBHOCTI CTPaXOBUX KOMIAHIN, MOUIYKY JKEPEI i 3a0e3MeUeHHS
e(eKTUBHOTO (YHKI[IOHYBAaHHS pPHHKY CTPaxOBUX IOCIYyr 3 ypaXyBaHHS
MDKHApOJIHOTO JIOCBily, 3aCTOCYBaHHS (DIHAHCOBHUX 1HCTPYMEHTIB IIO0 YTPABIIIHHS

€KOHOMIYHUMHU MPOLECAMHU.

He3Baxaroun Ha meBHI 3100YTKH Ha PUHKY CTPaXxOBHX MOCIYT YKpaiHH, BapTO
3a3HAYUTH, 110 BCE K TAKW MPUCYTHI NMEBHI HEAONIKH, (PaKTUYHA HASBHICTH SKHUX
BKazye Ha (OpPMyBaHHS CTPATETIYHUX OCHOB [IJIS PO3BUTKY 1HBECTHUIIHHOI
nisbHOCTI. BBakaemo 3a HeoOXifHe, JUIsl TMOAOJAHHS ICHYIOUMX HETraTMBHUX
(bakTopiB, sIKI MalOTh MICIIE HA CTPAXOBOMY PUHKY YKpaiHu Ta it €(hEeKTHUBHOTO 1
pPEe3yJbTaTUBHOTO (PYHKIIIOHYBaHHSI BapTHUM € pO3poOKa Ta BIPOBAIKEHHS HU3KHU
3aXOMIB: 3aCTOCYBAaHHS HOBITHIX TEXHOJOTIM Ta BIPOBAKCHHS I1HHOBAIIA B
CTpPaxoBy JISIBHICTE; BJIIOCKOHAJICHHS HOPMAaTHBHO-3aKOHOAABYO1 0a3u;
aJanTyBaHHS MIDKHApPOJIHUX CTaHAApTIB BEJIEHHSI CTPAXOBOI MISUIBHOCTI /10 YMOB
rOCTIOZIapIOBaHHS B YKpaiHi; OIlIHKA pe3yJbTaTUBHOCTI Ta €(PEKTUBHOCTI cTpaTerii

PO3BUTKY CTPaxoOBOI'O PUHKY YKpaiHU; MPOBEIEHHS HU3KU MPOCBITHUIIBKUX 3aXO0/IIB
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cEpca HaACCIICHHA 3 MCTOIO HOHy.TIHpI/ISaIIﬁ CTpaxoOBUX IOCIIYI' JIA BiI[HOBJICHHfI

JOBIPH.
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SECTION 5. ECONOMY AND MANAGEMENT OF STATE GRATITUDE

5.1 corporate social responsibility: reporting standarts and norms

Jednym z podstawowych celow dziatalno$ci wspotczesnych przedsigbiorstw jest
wzrost ich wartosci. Aby zrealizowa¢ ten cel, menedzerowie starajg si¢
zidentyfikowa¢ 1 wzmocni¢ czynniki jej wzrostu ‘Jezeli interakcje, zachodzace
pomigdzy zasobami przedsiebiorstwa 1 wygenerowany efekt synergii ksztattujg sie
ponize] poziomu oczekiwanego przez inwestorow, cena akcji spotki maleje, a tym
samym zmniejsza si¢ warto$¢ przedsigbiorstwa, co znajduje odzwierciedlenie w
warto$ci aktywow niematerialnych’ [108, p.121-122].

Wraz z rozwojem technologii informatycznych, ktore zrewolucjonizowaty
proces wymiany informacji aktywa materialne przedsigbiorstw z pierwszoplanowej
pozycji zeszly na drugo- i trzecioplanows, a na plan pierwszy wysunat si¢ kapital
marek i znakéw towarowych oraz kapitat ludzki skoncentrowany na kliencie [109,
p.23]. Wazrosto tez =znaczenie odpowiedzialnosci przedsigbiorstwa wobec
spoteczenstwa i srodowiska naturalnego.

CSR (corporate social responsibility) — to nie tylko odpowiedzialnos¢ spoteczna,
ale rodzaj aktywow niematerialnych, ktore winne by¢ reprezentowane w bilansie
przedsiebiorstwa. Czesto w pracach naukowych wymienionego z problematyki
odpowiedzialno$ci spotecznej powstaje pytanie, na czym polega rdznica migdzy
bilansowa (rachunkowa) wartoscig firmy a jej wartoscig rynkowa? Odpowiedz na to
pytanie mozna znalez¢ w plaszczyznie rachunkowo-prawnej.

Waznym jest integrowanie kategorii CSR z warto$cig przedsigbiorstwa. W tym
przypadku szacujac koszty kapitalu (wszelkiego rodzaju) beda one rozpatrywane jako
spoleczna i ekologiczna sktadowa dziatalnosci przedsigbiorstwa. W zwigzku z tym
wskazane jest, zeby zwroci¢ uwage na koncepcje CSV (creating shared value) oraz jej

postulaty przy ksztalttowaniu strategii rozwoju przedsigbiorstwa.
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CSV ma na celu sformalizowanie koncepcji bazowych zasad CSR co jest
odpowiednim dla wdrazania odpowiedzialno$ci spolecznej W plaszczyznie
praktycznej oraz promowania warunkéw dla jej obiektywnej interpretacji i1 oceny.

Na problematyke CSR i CSV mozna takze spojrze¢ poprzez pryzmat kapitatu
intelektualnego. Wedtug J. Korpus i innych autorow najczesciej jest on definiowany
poprzez trzy jego glowne skladowe: kapitat ludzki (human capital), kapitat
organizacyjny (structural capital) oraz kapitat relacyjny (relational capital) [108,
p.117]. Z punktu widzenia rachunkowosci istotne jest, ze kapital intelektualny mozna
pozycjonowaé jako sktadowa czgs¢ CSR. Stad tez poglebienie wiedzy w zakresie
kapitatu intelektualnego rzuca nowe §wiatlo na mozliwosci interpretacji koncepcji
CSR i1 CSV oraz ich znaczenia w strategii rozwoju przedsi¢biorstwa.

CSV mozna interpretowac jako cze$¢ kapitalu przedsigbiorstwa, ktora nie zostata
W sposéb adekwatny wykazana w sprawozdawczosci i jest elementem sktadowym
warto$ci niematerialnych podmiotu gospodarczego. Innymi stowami to wartos¢, ktorg
przedsigbiorstwo otrzymuje od spotecznie odpowiedzialnych zachowan rynkowych
wobec interesariuszy. Wartos$¢ takiego typu kapitatu mozna sprobowac interpretowac
wykorzystujac metodg historycznego kosztu. Czyli przyblizona warto$¢ tego kapitatu
moze by¢ okreslona za pomoca identyfikacji poniesionych kosztow, co bylo
poniesione na wygenerowania tegoz kapitalu czy niematerialnego aktywa o dalsze
dyskontowanie tej wartosci.

Rozliczenia dajg przyblizony wynik, a dane zrodtowe dla nich trudne sg do
zidentyfikowania 1 czgsto nie majg odpowiedniego odzwierciedlenia w
rachunkowos$ci. Wtasnie dlatego kwestia rachunkowosci 1 sprawozdawczos$ci w
zakresie odpowiedzialnosci spotecznej biznesu jest bardzo aktualna

1.1. Standardy i normy ksztaltowania spolecznej odpowiedzialnoSci
(dzialalnosci) biznesu a raportowanie

Glownym motywem zajmowania si¢ przez firmy spolteczng odpowiedzialno$cig
biznesu jest potrzeba budowania marki czy wizerunku firmy [110, p.203]. Liczne
badania wykazaly zwigzek pomiedzy CSR i reputacjg firmy, ponadto, ksztaltowanie
wizerunku firmy moze zapewni¢ wiele innych korzysci, w tym: tworzenie
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$wiadomos$ci marki 1 wiedzy, poprawa wizerunku, budowanie zaufania i lojalnosci,
tworzenie silnych konsumpcyjnych zobowigzan i zarzadzania sprzedazg [111].
Zar6wno nie istotne jak i bardzo znaczace inwestycje finansowe w CSR nie kreuja
nowa warto$¢ przedsigbiorstwa. Wiasnie dlatego wazne jest, zeby zasady CSR
zostaly zintegrowane ze strategia rozwoju przedsi¢biorstwa i odpowiadaly one jego
mozliwosciom finansowym.

Stabe argumenty za pozytywnym wpltywem zaangazowania biznesowego w CSR
na skutki gospodarcze staly si¢ motywacja do angazowania si¢ glownie w
krotkoterminowe inicjatywy marketingowe '"greenwash” w celu maskowania
negatywnego wplywu firmy, co przyczynia si¢ do pogorszenia wartosci
ekonomicznej, a nie jej tworzenia [112, p.36].

Ok. 45% matych firm ankietowanych przez federacje matych przedsigbiorstw
uznato, ze odpowiedzialnos¢ spoleczna 1 Srodowiskowa moze stanowi¢ uzyteczne
narzgdzie marketingowe dla biznesu, ale ponad jedna trzecia respondentow (31%)
byta ambiwalentna na temat mozliwosci marketingowych, jakie oferuje CSR. Ok.
60% respondentdw postrzegalo CSR jako odpowiedzialng praktyke biznesowa, a
jedna trzecia jako ,normalng praktyke biznesowa”. Wiele firm uzywa jej jako
narzgdzia marketingowego, a nie jako prawdziwej odpowiedzialnosci spotecznej
[113, p.19].

Przysztoécia sprawozdawczosci jest integracja podstawowe]  strategii
przedsiebiorstwa (strategia organizacji, strategia zarzadzania) ze strategig finansowa
oraz strategiag zrodwnowazonego rozwoju, czego rezultatem powinien by¢ wilasnie
raport zintegrowany. Raport zintegrowany nie oznacza prostej kombinacji rocznego
sprawozdania finansowego z prezentacja informacji o spotecznej odpowiedzialnosci
biznesu, to ma by¢ ukazanie postepowania przedsigbiorstwa od przyjetej strategii do
osiaggnietego celu, w ktorej kazdy podstawowy element zarowno finansowy, jak 1
niefinansowy jest potraktowany w réowny sposob [114, p.106-107]. W kontekscie
rozZwoju nowego raportowania jest potrzeba zeby sprawozdawczo$é finansowa oraz

informacje niefinansowe tworzyty jeden model raportowania.
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1.1.1. Miedzynarodowa Organizacja Normalizacyjna (1SO) 26000:2010

ISO 26000 zawiera informacje na temat réznych aspektow odpowiedzialnosci
spolecznej 1 zrbwnowazonego rozwoju:

- charakter 1 tre$¢ odpowiedzialnosci spotecznej;

- zasady i warunki, czynniki, ktore wplynety na rozwoj koncepcji CSR;

- obszary, wytyczne w praktycznej dzialalnosci i przyklady rzeczywistych
spotecznie odpowiedzialnych dziatan przedsigbiorstwa.

Przy czym standardy 1SO 26000 nie zawierajag rekomendacji nt. uzyskania
jakiegokolwiek rodzaju (typu) certyfikatow odpowiedzialno$ci spolecznej
przedsigbiorstwa.

Normy 1SO przyczyniaja si¢ do wszystkich trzech wymiaréw zrownowazonego
rozwoju - gospodarczego, Srodowiskowego 1 spotecznego - i1 opierajg si¢ na
mig¢dzynarodowym konsensusie z jak najszerszej bazy grup interesariuszy. .,
ISO 26000 zawiera wskazowki, w jaki sposob firmy i organizacje moga dziata¢ w
sposob spotecznie odpowiedzialny. Rowniez ten standard pomaga wyjasnié, O to jest
odpowiedzialno$¢  spoteczna, pomaga przedsi¢biorstwom |  organizacjom
przeksztatci¢ zasady w skuteczne dziatania” [115, p.3]. Rowniez standard zawiera
najlepsze praktyki z catego §wiata dotyczace odpowiedzialnosci spoteczne;.

W standardzie I1SO 26000 nieopisane sa zasady prowadzenia rachunkowosci i
ksztatltowania sprawozdawczosci w zakresie odpowiedzialnosci spotecznej biznesu.
Ten standard wyznacza tres¢ i podstawowe zasady kategorii CSR. Jest rekomendacja

w zakresie ich praktycznego wdrazania w dziatalnos$¢ przedsigbiorstwa.

1.1.2. Odpowiedzialnos¢ spoteczna - Social Accountability (SA) 8000

Podstawowym zadaniem standardu SA 8000 jest ewaluacja zgodnosci spotecznie
zaangazowanych misji, celow i zasad dziatania firm oraz ich dzialalno$ci i decyzji
biznesowych dotyczacych praw i wolnosci pracownikow, warunkow pracy, tryb
pracy, itp. w toku dziatalno$ci gospodarczej przedsigbiorstwa. Metoda oceny i
certyfikacji spotecznej odpowiedzialnosci, bazujaca na SA 8000 wyodrebnia 8
elementow podstawowych, ktore majg swoje odzwierciedlenie w misji, celach i
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strategii spotecznej odpowiedzialnosci firmy. Wiasnie ewaluacja strategii, polityki,
zasad, procesu wdrazania spotecznej odpowiedzialnosci w firmie (przede wszystkim
norm zwigzanych z prawami i wolno$ciami pracownikow) jest gtownym zadaniem
standardu. Standard ten przewiduje sprawdzanie dokumentoéw, charakteryzujacych
rzeczywisty poziom odpowiedzialnosci spotecznej. Skonsolidowane przedstawienie
tych dokumentow mozna pozycjonowacé jako Swoisty raport na temat dziatan w
zakresie spolecznej odpowiedzialno$ci przedsigbiorstwa.

Zgodnie z punktem 3.7 tego standardu organizacja ustanawia udokumentowane
procedury w celu wykrywania, zapobiegania, minimalizacji, wyeliminowania lub w
inny sposob reagowania na potencjalne zagrozenia dla zdrowia 1 bezpieczenstwa
personelu. Organizacja prowadzi pisemny rejestr wszystkich zdarzen zwigzanych ze
zdrowiem i bezpieczenstwem, ktore wystepujg w miejscu pracy oraz we wszystkich
domach i obiektach nalezacych do organizacji, niezaleznie od tego, czy jest
wiascicielem czy je wynajmuje [116, p.10].

Standard SA 8000 jest narzedziem certyfikacji przedsi¢biorstw zgodnie z
zasadami CSR. Wilasnie dlatego w standardzie tym potozono akcent na
podporzadkowanie wskaznikéw, polityki 1 strategii przedsigbiorstwa kryteriom
spotecznej odpowiedzialnosci biznesu. Wada jest jego zapis, nieadekwatny do
potrzeb sprawozdawczosci - norma SA 8000 koncentruje si¢ na innych aspektach
CSR. Jako zaleta moze by¢ traktowana propozycja systemu sprawozdania CSR, ktora
daje w pewien sposéb mozliwos¢ uporzadkowania dokumentéw w konteksScie

rachunkowosci.

1.1.3. Zasady odpowiedzialnosci Account Ability Principles Standard
(AA1000APS)

Celem programu AA1000APS (2008) jest zapewnienie organizacjom
akceptowanego na arenie mig¢dzynarodowej, swobodnie dostepnego zbioru zasad, w
celu okreslenia 1 zarzadzania struktura, w jakiej rozumieja, zarzadzaja, wdrazaja,

oceniajg i informujg o ich odpowiedzialnosci [117, p.8-14].
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W standardzie AA1000 Zasady Odpowiedzialnos$ci okreSlono trzy zasady, z
ktorych jedna jest zasadg fundamentalng: fundamentalna zasada wiaczania, zasada
istotnosci, zasada odpowiadania.

Wilaczanie oznacza uczestnictwo interesariuszy w tworzeniu 1 osigganiu
odpowiedzialnej i strategicznej odpowiedzi na wyzwania zrdwnowazonego rozwoju.
Wdrozenie tej zasady polega na zaangazowaniu interesariuszy, co prowadzi do
wlaczania interesariuszy w formutowanie przez organizacje odpowiedzialnej 1
strategicznej odpowiedzi na wyzwania zrownowazonego roZwoju.

Istotnos$¢ to ustalenie adekwatnos$ci 1 znaczenia danych kwestii dla organizacji 1
jej interesariuszy. Wdrozenie tej zasady polega na ustalaniu istotnych kwestii, co
prowadzi do wszechstronnego i wywazonego zrozumienia oraz nadania priorytetow
najistotniejszym kwestiom w obszarze zrownowazonego rozwoju.

Podejécie to pokazuje W jaki sposob organizacja wyraza Swoj3
odpowiedzialno$¢ wobec interesariuszy. Moze 0no obejmowaé polityke i cele
rozwoju organizacji, strukture zarzadzania itp. Wdrozenie tej zasady ma na celu

wypracowanie procesu komunikacji z interesariuszami.

1.2. Akty prawne Unii Europejskiej w zakresie CSR

Samo- i wspotregulacja uznane sg przez Unie Europejskie za element programu
w zakresie lepszego stanowienia prawa [118, p.11-14]. W tym kontekscie UE
powinna stymulowac polityke w dziedzinie konsumpcji, zaméwien publicznych 1
inwestycji na rzecz wzmocnienia optacalnosci CSR na rynku. Uwaga konsumentow
w kwestiach zwigzanych z CSR wzrosta w ostatnich latach, ale nadal istnieja
znaczace bariery, takie jak niewystarczajacy poziom swiadomosci, konieczno$é
zaptacenia czasem wyzszej ceny oraz brak ftatwego dostgpu do informacji
niezbednych do podjecia Swiadomego wyboru.

Coraz wigcej przedsiebiorstw ujawnia informacje spoteczne 1 §rodowiskowe.
Sektor matych i $rednich przedsiebiorstw (sektor MSP) czesto przekazuja takie
informacje w sposob nieformalny i na zasadzie dobrowolnosci. ... Zintegrowana

sprawozdawczo$¢ finansowa 1 niefinansowa stanowi wazny cel w perspektywie
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srednio- 1 dlugoterminowe; 1 Komisja z zainteresowaniem S$ledzi prace
mig¢dzynarodowego komitetu ds. zintegrowanej sprawozdawczosci (International
Integrated Reporting Committee).

Komisja UE (The Commission of the European Communities) zaproponowata
podstawy polityki wobec warunkoOw pracy, zwlaszcza w okresie zmian
strukturalnych, komunikacji, zaangazowania pracownikow 1 dialogu spotecznego,
edukacji i1 szkolenia, zdrowia pracownikow i bezpieczenstwa [119, p.16-17].
Opracowany dokument charakteryzuje tre§¢ spotecznej odpowiedzialnosci i
odzwierciedla podstawy dla jej oceny, wdrazania i ewidencji. Lecz dokument nie
rozjasnia kwestii powigzanych z ksztaltowaniem sprawozdan o spotecznej
odpowiedzialnosci biznesu.

Pod wzgledem Komisji UE wiele organizacji rozwija standardy w zakresie
ksiggowosci, sprawozdawczo$ci i audytu spotecznego ,,a jedynie garstka obejmuje
cate spektrum kwestii zwigzanych z odpowiedzialnos$cig biznesu. Z punktu widzenia
ochrony $rodowiska Global Reporting Initiative jest obecnie postrzegana jako
najlepsza praktyka. Jego wytyczne dotyczace sprawozdawczosci w  zakresie
zrownowazonego rozwoju umozliwiajag poréwnanie migdzy przedsigbiorstwami.
Wytyczne w sprawie raportowania dotyczacego zréwnowazonego rozwoju w ramach
globalnego raportowania obejmujg rowniez ambitne wytyczne dotyczace

sprawozdawczosci spoteczne;.

1.3. Globalna Inicjatywa Sprawozdawcza (GRI) wytyczne raportowania w
kwestii zrownowazonego rozwoju — G4

Czwarta generacja wytycznych raportowan w kwestii zrownowazonego rozwoju
(Sustainability Reporting Guidelines) GRI (Global Reporting Initiative) - G4, zostata
uruchomiona w maju 2013 r. Zostala ona uaktualniona 1 ulepszona w celu
odzwierciedlenia waznych, aktualnych i przysztych trendow w sprawozdawczosci w
zakresie zrownowazonego rozwoju. Dyrektywy GRI zawierajg zasady raportowania,
ujawnienia informacji standardowych oraz przewodnik po implementacji do

przygotowania raportu na temat zrownowazonego rozwoju [120, p.2-8]. Cel tej
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dyrektywy polega na tym zeby umozliwi¢ wszystkim firmom 1 organizacjom
informowanie o ich ekonomicznej, ekologicznej, spotecznej 1 administracyjnej
skutecznosci.

Zasady raportowania GRI sa podzielone na dwie grupy: zasady definiowania
treSci raportu i1 zasady definiowania jako$ci raportow. Zasady GRI dotyczace
definiowania tresci raportu opisujg proces, ktory ma by¢ zastosowany w celu
okreslenia, jaka tres¢ powinien zawiera¢ raport, biorgCc pod uwage dziatania, wpltywy
| merytoryczne oczekiwania i interesy zainteresowanych stron organizacji. Sa cztery
podstawowe zasady w tej grupie:

- istotnos¢ (Materiality),

- zaangazowanie stron (Stakeholder Inclusiveness),

- kontekst zrownowazonego rozwoju (Sustainability Context),

- kompletnos¢ (Completeness).

Zasady definiowania jakosci raportu zgodnie z wytycznie GRI przedstawione w
nastepnie kolejnosci:

- rtownowaga (Balance);

- porownywalnos¢ (Comparability);

- doktadno$¢ (Accuracy);

- terminowo$¢ (Timeliness);

- przejrzystosc (Clarity);

- niezawodnos$¢ (Reliability).

Dzigki zastosowaniu normy ISO 26000 w potaczeniu z Dyrektywami GRI
sprawozdawcy moga zsynchronizowac te dwa elementy i dysponowac praktycznymi
zestawami narzgdzi do pomiaru i raportowania ich Sskutecznos$ci i wplywu na
spotecznos$¢. Przy tym sprawozdawczo$¢ o spotecznej odpowiedzialnosci biznesu
powinna by¢ zgodna z zasadami rachunkowos$ci i wszechstronnie odzwierciedla¢
niematerialne aktywa 1 spoleczng odpowiedzialno§¢ przedsigbiorstw. Format
sprawozdania o spotecznej odpowiedzialnosci przedsigbiorstw wymaga szerokiej

dyskusji 1 poprawek permanentnych. W tym kontek$cie przedstawiony na Rys. 1
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schemat tworzenia raportu moze by¢ uzyty do stworzenia bardziej efektywnego

systemu raportowania na poziomie spotecznej odpowiedzialnosci przedsigbiorstw.

Ekonomiczne wskazniki dzialalnoS$ci

| zaufanie klientdw, partneréow, dostawcow,
konsumentéw, inwestorow, pracownikow i
in.;

motywacja (niefinansowa), szkolenie,
podwyzszenie kwalifikacji, medyczne i
sportowe zabezpieczenie pracownikéw i inne
dziatania na dobro pracownikow.

p '\

Etyczny kodeks
przedsigbiorstwa

\ kultura  organizacyjpa  ------ kapitat - | marka firmy kapita ludzki
.| refacyiny , znak towarowy patenty
\
N\

Rys. 1. Koncepcja tworzenia sprawozdania w zakresie spotecznej
odpowiedzialnosci (dziatalno$ci) biznesu

Zrédto: Opracowanie wiasne.

Rachunkowos$¢ 1 sprawozdawczo$¢ dotyczace spotecznej odpowiedzialnosci
mozna i docelowo interpretowaé z uwzglednieniem zasad rachunkowosci, a w
szczegolnosci zasady podwojnego zapisu. Z takiej strony ksztattowanie sprawozdania
co do spotecznej odpowiedzialnosSci biznesu bedzie uwzglednia¢ dwa elementy.
Pierwszy element to sama odpowiedzialnos¢ spoteczna, spoteczne zobowigzania,
kapitat spoleczny, a drugi element to niematerialne aktywa, w szczegdlnosci marka

firmy, znak towarowy kapitat ludzki itp.
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Glownym zadaniem przy tworzeniu zrOwnowazonego sprawozdania na temat
spotecznej odpowiedzialno$ci przedsigbiorstw sg obiektywne 1 réwnowazne
odzwierciedlenie spotecznej odpowiedzialno$ci (zobowigzan) i1 niematerialnych
aktywow. Przedstawiona na Rys. 1 koncepcja budowy sprawozdania uwzglednia
zasade podwojnego zapisu, przy czym moze by¢ przestanka dla napisania doktadnych
rekomendacji ksztalttowania nowego, jednolitego (unifikowanego) sprawozdania o
stanie spotecznej odpowiedzialnos$ci 1 niematerialnych aktywow przedsigbiorstwa.
Takie sprawozdanie moze by¢ traktowane jako Raport o spotecznej
odpowiedzialnoséci 1 niematerialnych aktywach przedsigbiorstwa (SONAp -

Corporate social responsibility & intangible assets report (CSR&IA).

1.4. Rekomendacje

Glowne kwestie raportowania spotecznej odpowiedzialnos$ci przedsiebiorstw sa
nastepujace: zwigkszenie  przejrzystosci, roznorodnosci, odpowiedzialnosci
informacji  spotecznych, §rodowiskowych 1 pracowniczych w raportach
niefinansowych i brak wypracowanej praktyki na rynku.

Warto zaznaczy¢ ze istnieje potrzeba zapewnienia przedsi¢biorstwom
wytycznych 1 narzedzi, ktore umozliwig im skuteczne informowanie o ich spoteczne;j
polityce odpowiedzialno$ci, procesach i skuteczno$ci. Weryfikacja informaciji,
wydanej w zawiadomieniach socjalnego obowigzku, niezaleznymi trzecimi stronami,
jest rowniez potrzebna, zeby unika¢ Krytyki wobec tego ze raporty byly programami
public relations bez merytorycznych podstaw [119, p.18].

Interesujgcym podejsciem do oceny poziomu spotecznej odpowiedzialnosci jest
metoda praktykowana w Hiszpanii. Podejscie to opiera si¢ na unifikowanych
raportach spotecznej odpowiedzialnoSci przedsiebiorstw. Zastosowana procedura
(opisana i przeanalizowana przez M.D. Odriozole i E. Baraibar-Diez [120, p.125-
126]) prowadzi do konstrukcji indeksu spotecznej odpowiedzialnosci - The Spanish
Monitor of Corporate Reputation (MERCO - Corporate Reputation Monitor),
szeroko wykorzystywanego do oceny reputacji hiszpanskich firm. Indeks MERCO
uznawany jest w Hiszpanii za najwazniejszy w tworzeniu rankingu reputacji firm.
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Jego szerokie zastosowanie i akceptacja spoteczna wynika z kilku powodéw, a w
szczegolnosci z zastosowane] metodologii (warto$¢ indeksu oparta jest na ocenie
wielu interesariuszy) oraz upublicznieniu rankingu. Proces konstrukcji indeksu i
rankingu reputacji sktada si¢ z kilku etapow:

1) W pierwszej kolejnosci badaniami zostaja objeci czlonkowie zarzadow
wszystkich firm, ktérych warto$¢ przychodow ze sprzedazy w Hiszpanii ksztattowata
si¢ na poziomie ponad 50 milionéw euro rocznie. Na postawie tych badan tworzony
jest tzw. wstepny ranking (tymczasowy).

2) Znajdujace sie¢ na liscie przedsicbiorstwa (etap pierwszy) zostajag w dalszej
kolejno$ci poddane ocenie przez szerokie grono interesariuszy. Na ich temat
ankietowani sg analitycy finansowi, stowarzyszenia konsumenckie, osoby zwigzane z
organizacjami pozarzagdowymi (NGOs), zwigzkami zawodowymi i przedstawiciele
opinii spoteczne;j.

3) Kolejnym etapem jest bezposrednia ocena firm, ktére w wyniku
wczesniejszych etapow procedury badawczej uplasowaly si¢ na 70 czotowych
miejscach. Jest ona przeprowadzana w szesciu kluczowych obszarach: rentownos$¢
finansowa, jako$¢ S$wiadczonych ustug 1 zadowolenie klientoéw, innowacje,
odpowiedzialno$¢ spoleczna oraz polityka przedsigbiorstwa w zakresie ochrony
srodowiska, reputacja wewnetrzng, jako$¢ zasobow pracy oraz miedzynarodowy
charakter dziatalnosci. Oceny tej dokonuja: 70 specjalistow z Andlisis e
Investigacion, 3 087 przedstawicieli spoteczenstwa, 8 856 pracownikéw i 101
dyrektoréow ds. Zasobow ludzkich. Od 2013 roku firma MERCO bierze pod uwage
takze wyniki Independent Review Report (ISA E3000), ktory jest przeprowadzany
przez KPMG.

3) Ostatnim etapem ewaluacji jest ocena 70 firm w skali od 0 do 10 000
punktow, z wykorzystaniem metod statystycznych — model regresji logistycznej.

Modele regresji logistycznej wykorzystywane sa do objasniania zmiennych
jakosciowych w zaleznosci od poziomu zmiennych egzogenicznych. W
analizowanym przypadku model ten pozwala wyjasni¢ czy uplasowanie si¢ firmy w
grupie przedsigbiorstw o wysokiej reputacji zalezy od jakosci informacji na temat
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CSR [120, p.126-127]. W ten sposob przedsigbiorstwa kontroluja swoja reputacje,
podejmujac jednocze$nie dziatania ukierunkowane na podniesienie jakos$ci informacji
0 reputacji firmy dostarczanej na potrzemy rankingu w roku nastepnym. Istnieje
jeden rok opo6znienia miedzy gtownymi zmiennymi (jako$¢ informacji 1 reputacja
firmy). To opo6znienie jest konieczne, poniewaz raporty CSR sa publikowane pod
koniec roku, wiec jakos¢ informacji o raportach CSR wpltywa na reputacje
nastepnego roku.

Firmy o wyzszym poziomie stosowania norm i zapewnienia bedg nalezaly do
grupy wyzszej reputacji. Poczatkowo ujawnienie prowadzi do celow spotecznych,
takich jak zwigkszenie wiarygodnosci 1 zaufania firmy poprzez raporty z weryfikacji
czy audytu, zahamowanie sceptycyzmu zainteresowanych stron i uzyskanie wyzszej
reputacji wsrod innych firm.

Metoda  okreslania  poziomu  spolecznej  odpowiedzialnosci  duzych
przedsigbiorstw, ktora wykorzystuje si¢ w Hiszpanii jest tatwa do zunifikowania i

moze by¢ adaptowana do realiow innych panstw Unii Europejskiej.

ZAKONCZENIE

Atutem CSV w porownaniu do CSR s3 towarzyszace tej koncepcji
sformalizowane wskazniki - spoteczna odpowiedzialno$¢ biznesu rozpatrywana jest
przez pryzmat kosztéw 1 otrzymanych zyskow. Tego typu podejscie tworzy
przestanki do ksiggowania spotecznej odpowiedzialno$ci przedsigbiorstwa,
aczkolwiek wskazane jest wypracowanie nowych wystandaryzowanych wskaznikow
nowych standardow w zakresie raportowania. Koncepcja kreacji wartosci nie w petni
wiec wyjasnia roznice migdzy bilansowg i rynkowg wartoscig przedsigbiorstwa. Na
rynkowg warto$¢ przedsigbiorstwa wplywa bowiem wiele zréznicowanych
czynnikow.

Upowszechnienie koncepcji spotecznej odpowiedzialnos$ci biznesu i nadanie jej
bardziej pragmatycznego charakteru wymaga uwzglednienia jej w rachunkowosci.
Niezbedny jest wiarygodny i wielowymiarowy (finansowy i pozafinansowy) system
pomiaru dziatalnosci organizacji i otoczenia, w ktorym funkcjonuje, umozliwiajacy
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rzetelng ocene, zarowno jego efektywnos$ci finansowej, jak 1 oddzialywania na
réznych interesariuszy.

Wazne jest, zeby regulacja prawna w zakresie CSR nie byla sprzeczna z
podstawowymi pryncypiami tej koncepcji i umozliwiala przedsiebiorstwom ich
wdrozenie w praktyce. Wspodtczesne warunki prowadzenia biznesu determinujg
nastepujace zasady odpowiedzialnosci spoteczne;j:

— wdrazanie  alternatywnych  technologii  ukierunkowanych  na
oszczedzanie energii i ,,green energy”’; opakowania powinny by¢é wykonywane z
ekologicznych, nie szkodliwych zasobdw 1 przy minimalnych kosztach;

- wykorzystanie ekologicznych sktadnikow w procesie produkc;ji;

— godne wynagrodzenia (nie ponizej sredniej rynkowej w branzy w danym
regionie czy nie ponizej Sredniej krajowej);

— pakiety socjalne i ubezpieczenie zdrowotne;

— krzewienie  kultury  fizycznej  poprzez ~ roéznego  rodzaju
wspotfinansowanie aktywnosci fizycznej pracownikow;

— dbanie o zachowanie na odpowiednim poziomie stanu moralnego i
psychologicznego, ktory jednoczesnie zapewnia wysoka wydajnos¢ pracy.

To nie oznacza, ze pracodawca musi wszystkie ww. elementy zapewnic
kazdemu ze swoich pracownikéw. Niektore z nich sg podstawowe, podczas gdy inne
moga by¢ stosowane jako bonusy lub zachety do zwickszenia efektywnosci pracy.

Kwestia raportowania o spotecznej odpowiedzialnosci w odréznieniu od
aspektow teoretycznych powinna by¢ jednoznaczna w swojej wyktadni i w ten sam
sposob interpretowana przez wszystkich interesariuszy. Raporty nie moga by¢
budowane na podstawie réznych standardow, gdyz w takiej sytuacji wskazniki
dziatalnosci spotecznej przedsigbiorstw sg nieporownywalne. Wspodtczesnie
stosowane sg w zakresie CSR trzy standardy - ISO 26000, AA 1000, SA 8000, oraz
obowigzuje jeden standard opracowania raportu CSR (GRI G4), przy czym wytycznie
GRI G4 korespondujg ze standardem 1SO 26000. Standardy AA 1000 i SA 8000 sg
wykorzystywane w celu otrzymania przez przedsi¢biorstwo certyfikatu spoteczne;j

odpowiedzialnosci biznesu lecz nie sg one przydatne w opracowaniu raportu o CSR.
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Istniejgcy dylemat moze by¢ rozwigzany przez unifikacje¢ standardow w zakresie
CSR i z jednoczesnym budowaniem metody oceny i raportowania spotecznie
odpowiedzialnego dzialania przedsi¢biorstw. Wazne jest, aby na podstawie
standardow 1 wytycznych wobec CSR moc poznac:

- tre$¢, zasady, komponenty i inne aspekty merytorycznej spolecznej
odpowiedzialnosci biznesu;

- metody ewaluacji poziomu spotecznej odpowiedzialno$ci biznesu oraz sposob
interpretacji wynikow oceny;

- koncepcje oraz wytyczne w zakresie opracowan sprawozdan (raportow) o
spolecznej dziatalno$ci przedsigbiorstw;

- przyklady i wskazoéwki dotyczace implementacji zasad spotecznej
odpowiedzialno$ci w przedsigbiorstwie oraz korzysci z CSR.

Woprowadzaniem oddzielnych norm spotecznej odpowiedzialnosci zajmuja si¢
rézne firmy na calym $§wiecie, w szczegolnosci Walmart, IBM (International
Business Machines Corporation), Intel Corporation, GE (General Electric), IKEA
(Ingvar Kamprad Elmtaryd Agunnaryd), Starbucks Corporation, Innocent Drinks,
PKN ORLEN (Polski Koncern Naftowy Orlen Spétka Akcyjna), Nestle S.A. (Nestlé
Société Anonyme). Te przedsigbiorstwa, 10 tylko czgs¢ duzej grupy, ktore pokazuja
poprzez swoje dzialania, ze nie na slowach opiera si¢ spoteczna odpowiedzialnos¢
biznesu. Z pewno$cig mozna powiedzie¢, ze wdrozenie tej koncepcji nie zalezy od
rodzaju dziatalnosci lub formy prawnej przedsigbiorstwa.

Dos$wiadczenia przedsigbiorstw  pokazuja, ze ograniczanie standardow
spotecznej odpowiedzialnosci biznesu tylko do jednego z wybranych aspektow nie
zapewnia oczekiwanego wyniku. Wtasnie dlatego, co =zostalo wielokrotnie
udowodnione jak w badaniach naukowych, jak tez w praktyce gospodarczej,
spoteczna odpowiedzialno$¢ jest strategicznym wyborem przedsigbiorstw, ktory

powinien znalez¢ odzwierciedlenie we wszystkich aspektach biznesu.
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SECTION 6. DEMOGRAPHY, LABOR ECONOMICS, SOCIAL
ECONOMY AND POLITICS

6.1 human resources management of the enterprise as a factor of increasing

labor productivity

In a crisis economy, increasing productivity at any enterprise is one of the
conditions for their effective operation, which primarily depends on the efficient use
and management of labor resources and requires organizational and technical
measures to achieve optimal performance of all departments of the enterprise.

Based on this, human resource management by the criterion of increasing
productivity can be seen as a process involving strategic, tactical and operational
planning and constant monitoring of the implementation of optimal management
decisions in a particular situation, as well as quantitative measurement of productivity
and efficiency of workers, managers, when there is a need to manage the unit and
where specifically to focus efforts to increase productivity and productivity.

In the general approach, labor productivity is the efficiency of labor costs, the
ability of enterprise personnel to create a certain amount of material goods per unit of
time. In terms of labor productivity of industrial and production personnel of the
enterprise, individual labor is considered, which reflects the cost of only living labor
of personnel. The level of labor productivity of the worker is characterized by an
indicator of output, which shows the number of products produced per unit time.
Inverted to production is an indicator of labor intensity, which is related to the

classification of industrial personnel of the enterprise [121, 122].

Labor intensity indicators can be used to calculate the required number of

workers and identify specific reserves to increase productivity.
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The general factors of increase of labor productivity of workers of the enterprise
in the conditions of use of modern techniques and technology, and also the account of
specificity of manufacture are:

¢ reducing the complexity of production processes;

e minimum downtime of workers;

e improving the system of training and retraining of enterprise personnel;

e improving the system of remuneration and motivation of work.

Some factors of productivity growth in terms of improving management,
organization of production and labor include:

e improvement of structures and rational distribution of management functions
among the personnel of the enterprise;

e rational distribution and organization of labor of employees of the enterprise;

e increase the real working time of employees.

It is clear that every employee of the company in a certain period of time has an
idea how to optimize their own productivity. So, highly motivated employees always
strive to find the point of optimal productivity, but due to such a psychological factor
as increased anxiety and diligence, they overwork and thus reduce their own
productivity. This often leads to nervous stress in them. Therefore, for production it is
advisable to adhere to average productivity with average efficiency, but at the level of
professional competence.

On the level of productivity at the enterprise is also influenced by the level of
extensive use of labor, labor intensity and technical and technological state of
production [121].

Also, the fuller the scale of replacement of obsolete means of production, the
faster the increasing productivity of new equipment will compensate for the lack of
manpower. By updating the equipment, it is possible to compensate for the shortage
of labor, dismissal and redistribution of employees between departments of the
enterprise.

The more fully employees use working time within the statutory length of the

working day and working week, the less downtime and other losses of working time
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and the longer the working day, the higher the level of extensive use of labor and
productivity.

Based on this, the main tasks of human resource management in order to
increase productivity are the correct assessment:

e compliance with the established number limit;

e implementation of the production plan;

e growth rates of production of one worker;

e use of working time;

e the impact of round-the-clock and internally variable downtime on
productivity and output.

The main characteristic of the productivity of individual workers is the degree of
compliance with production standards, taking into account their quality, complexity
of work and skills of workers [123, 124].

Qualification of workers below the complexity of the work performed leads to:

ereduction of product quality and increase of production costs due to
elimination of restored shortage or repair of equipment;

eunclaimed products due to their low quality;

esales of products at reduced prices in order to partially reproduce costs;

ereduction of the planned profit.

Quialification of workers above the complexity of the work performed leads to:

eincrease in production costs with additional payment to workers for highly
skilled labor;

epossible unclaimed products when increasing its price;

epossible preservation of the planned profit with a decrease in sales;

e sales of products while maintaining the planned profit due to rising product

prices.
Thus, the mismatch of qualifications of workers of the category of work

performed, exceeding the qualification over the rank leads to incomplete use of
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knowledge and skills of workers, to understatement of wages or to pay the difference
between the grades, which leads to overspending of the payroll.

Exceeding the bit size of work over the skills of workers can reduce the quality
of work performed and products produced, increase shortages, which leads to
unproductive costs of material and labor resources.

Of course, first of all, it depends on the following shortcomings of labor activity
of employees of the enterprise:

e low qualification of industrial and production personnel;

eimproper organization of production processes or supply of material resources;

e inefficient sales of finished products;

efuzzy enterprise management.

The productivity of workers of the enterprise depends not only on the
organization of their activities, equipment of means of production, working
conditions, but also on interpersonal relationships, psychological compatibility,
cohesion and management styles. That is, organizational and managerial conditions
are directly related to the socio-psychological climate in the team, as interpersonal
interaction of employees occurs through a system of their production relations, which
are based on the administrative and legal principles of the enterprise.

The moral and psychological infusion of employees is manifested in the
relationship formed on the basis of objective and subjective connections between
them. Through direct contact, all connections between employees acquire an
emotional color, which is determined by values, moral norms and personal interests
of employees.

There are qualitative and quantitative methods for determining the need for staff
to make effective management decisions to attract or dismiss employees in order to
increase productivity [125].

Qualitative need for labor resources is determined by the need for certain
categories of staff, professions, specialties, as well as in establishing the level of
qualification requirements for staff. The necessary calculations are made on the basis

of information of analytical and descriptive nature, which include:
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o staffing of the enterprise;

e requirements for the professional qualification of employees;

e requirements for positions and jobs;

e professional qualification division of works.

Quantitative need for labor resources involves the direct calculation of the
required number of employees for a certain period of time, for jobs, for the amount of
costs.

Additional need (absolute increase in number) is provided by recruiting new
employees. Personnel selection is carried out both on their own and through
employment services.

Management decisions on the selection or dismissal of personnel of the
enterprise are made on the basis of a study of the state of sales, market conditions,
staff turnover, analysis of the age of the staff, etc.

Thus, the process of making management decisions about the need for labor
resources of the enterprise includes determining the quantitative need for staff on a
regular basis, the formation of requirements for employees and decision-making on
their involvement in work.

The factor-by-factor method involves the calculation of productivity growth
through savings in the number of employees under the influence of various factors
[6].

Labor savings under the influence of increasing the technical level of

production (E . ) is determined by the formula:

pob.c.

— (tl_tZ) Nrm . K

pob.c. . y?
?, K, (1)

where t, t,— the complexity of manufacturing a unit of production in accordance
with and after the introduction of a technical measure, norm-hours; N, - the planned

volume of production, natural units; @,- actual annual working time fund of one
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employee in the planning year, hours; K_ - compliance rate; K, - time factor, which is

determined by dividing the number of months of the event in the planning year by 12.
The change in the number of workers due to structural changes in the production

program (E__ . ) is determined by the formula:

cmp.3p

_(-T,.)Q,
e @,-K, (2)
where T,, T, - respectively, labor intensity of products by UAH 1 million in the
base and planning periods, norm-hours; Q, - volume of production according to the

plan, by million UAH.
Savings in the number of employees due to improved production management

(E ) is determined by the formula:

Esdockonynp. = ZqCG - chl-mp.w’

600CKOH. ynp.

3)
where > 4C, - the total number of industrial and production staff (IPS) in the

base period, person; > 4C, . - the same according to the progressive norms adopted

HOpM

in the planning period, person.
Savings in the number of workers as a result of improved use of working time

(E, . ) is determined by the formula:

pob.u.

_ﬂrm_ﬂﬁ.ql 'H

pobu. nen po6?

As @)

E

where J., /.- the number of working days worked by an average of one
worker, respectively, in the base and planning periods; 4’ - the initial number of IPS,

adjusted for the impact of structural changes in production, people; 17,,.- share of

workers in the basic number of IPS,%.
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The relative decrease in the number of employees with increasing production

and the base number of conditionally permanent staff (E ) is determined by the

06csie eup.

formula:
— q AQ - Aqy,u.nocm
06csz up. 6.ym.—nocm !
100 (5)
where 4, . ..- the basic number of conditionally permanent staff (IPS minus

the main workers), people; AQ, . - increase in production volume,%; where A4 -

ni ym—nocm

increase in the number of conditionally permanent staff,%.

The use of quantitative values of the calculated indicators to save labor
resources are specific reserves for productivity growth in production and
organizational and technical conditions of the enterprise. The considered measures
and provisions aimed at increasing the productivity of workers of the enterprise are
also the main components of the management of its labor resources, which together
will provide an opportunity to activate the human factor and increase productivity.

Thus, today the strategy of human resources management of the enterprise
requires HR specialists with detailed training and experience in the field of human

resources management and in the field of production process management.
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SECTION 7. ECONOMY AND ENTREPRENEURSHIP

7.1 Business activity and entrepreneurship of economic systems in line with

innovation and investment development

B minsx orpumaHHs pocTty mNpuOYTKY, BCl COIIAJIbBHO-€KOHOMIYHI CHCTEMH
MOBUHHI MaTH EKOHOMIYHY CIIPOMOXHICTh CBO€1 MiIMPUEMHULIBKOI AiSUTBHOCTI.
ExoHOMIYHA CIIPOMOYKHICTh HIAMPUEMCTB 3 1X 3/IaTHICTIO 3/1MCHIOBATH €(PEKTUBHE
PO3IIMPEHE BIATBOPEHHS 1 TUM CaMHM YCHIIIHO (DYHKI[IOHYBaTH B O13HECI, CXOXIi
MIXK CO0010, 1 IK KOMIUIEKCHE SIBULIE BKJIIOYAE PSAJl CYYACHUX CKIIAJIOBUX E€JIEMEHTIB!
PUHKOBOIO, TPUPOAHO-BUPOOHUYOTO, COILIAIBHOIO, (hIHAHCOBOTO, IOPUIUYHOIO Ta
ekojoriyHoro. OKpeMi €1eMEHTH, 1 B LUIOMY €KOHOMIYHAa CIIPOMOXKHICTh 0araTbox
COLIIAIbBHO-EKOHOMIYHMX CHUCTEM 3alieKaTh BIJ CTaHy 1 JWHaMiKd (aKToOpiB
roCIoJaprOBaHHs, BiJl 3MIHM BHYTPIIIHBOTO 1 30BHIIIHKOTO cepenoBuina. Hazpawi
€JIEMEHTH XapaKTepU3ylIOTh BHYTPIIIHI, MIKPOEKOHOMIYHI YMOBH €KOHOMIKHU
nianpueMHUITBA. [lopsi 3 MM, Ha €EKOHOMIYHY CIIPOMOXKHICTB 1 pe3yabTaTH poOOTH
COIIaJIbHO-€KOHOMIYHMX CHUCTEM Ma€ BEJIUKHUN BIUIMB 0araToOIYHICTh 30BHIIIHIX
MaKpOCKOHOMIYHHUX Ta ME30€KOHOMIUYHMX YMOB, SKI HE 3ajexaTh BIJI CaMUX
MITPUEMCTB.

[Ipy upboMy OjHI€EIO 3 YMOB 3a0€3MEUEHHS] PO3IIMPEHOrO0 BIATBOPEHHS 1
€KOHOMIYHOTO 3pOCTaHHS MIAMPUEMCTB € JOCSTHEHHS HHUMH TI€BHOTO PIBHA
pPEHTA0ENbHOCTI, NMPHU AKIA OTpUMaHUN MPUOYTOK CHPSIMOBYEThCA Ha (hiHAHCYBAHHSI
OHOBJICHHSI OCHOBHUX BUPOOHWYUX (POH/IIB, COLIaJIbHUX BUTPAT, BUIIATH JIMB1ICH/IIB
Ta 1HmI noTpedu. HasBHICTH OTpUMaHOTO NPUOYTKY TOKIMKAHE 3a0e3MeUnuTH
€KOHOMIYHI YMOBHU PO3IIMPEHOTO BIJITBOPEHHsI, Ji¢ 3MIIHEHHS (PIHAHCOBOI OCHOBH
PO3IIMPEHOTO BIATBOPEHHS B 0araTbOX €KOHOMIYHUX CHUCTEMax € MepIIoueproBUM
3aBJaHHSAM Yy 30UIBIIEHHI TOXO1B, 3pOCTaHHS PEHTA0EIHLHOCTI.

[IpiopuTeTHUMH [DISXaMH  BUPIMICHHS I[OTO  3aBAaHHS  BHUCTYIAKOThH
MOKpAIIeHHs crheriam3aiii BUPOOHMIITBA, BIPOBAHKEHHS pecypco30epiratounx
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TEXHOJIOT1M, BIOCKOHAJEHHS BHYTPIIIHbOIOCTIOJAPCHKUX BITHOCHH, €(EKTUBHUI
MapKeTHHT, aKTUBHA y4acTh B MpoIlecax Koomeparlii Ta iHTerpaii 1 T.1. AHaJIOT14HO
TaKOMy MIAXOMy BIJOYBa€ThCS 1 3MEHIICHHA 3a00pProBaHOCTI MiAMPHEMCTB 3a
OIO/DKETHUMHM TUIaTeXaMu, OaHKaM 1 MOCTadaJlbHUKaM, IO Ma€ 3/1MCHIOBATHUCA Ha
OCHOBI  MIJBMINEHHS MNPUOYTKOBOCTI IX MAISNIBHOCTI Ta  PECTPYKTypH3allii
3a00pPTroOBaHOCTI.

Bcespocrarounii BIUIMB Ha pe3ysIbTaTH MIAIPUEMHHIITBA 1 YMOBHU BIATBOPEHHS B
0araTbOX CEKTOpax EKOHOMIKM HaJalTh ME30€KOHOMIiYH1 (perioHaibHI) YMOBH.
31e01IbIIOr0 TakWi BIUIMB BIOYBA€ThCs MO JIiHIT (OpMyBaHHS B perioHax
KOHKYPEHTHOTO CEpEJOBMILA, PO3BUTKY PEriOHaJIbHOI PUHKOBOI 1HQPACTPYKTYpPH,
TISTTBHOCTI BEJIMKUX PUHKOBHX CTPYKTYp Ta (hOpMYyBaHHI CHPHUSATIMBOIO 1JIOBOTO
KimiMaty. s OIIHKK A1JI0BOTO KJiMaTy HEOOXITHO 3BOJIWTH BIUIMB PI3HOMAHITHHX
(aKkTOpiB B €IMHY CHUCTEMY, BHUKOPUCTOBYIOUHM OJHOPIJHI LIKAJW BHMIPIOBAHHA
[127].

JlocuTh MPaKTUYHOIO MOXHA BBAXKATU TaKy METOAMKY OLIHKH PET10HAIBHOTO
ALIOBOTO KIIIMaTy, sIka Ma€ BUMIp y BUTJIAI IIKaNW OIIHOK: CTaHAapTHa — Big -50
OamiB s HecnpusATIUBUX (pakTopiB, n0 +50 OamiB ais COPUSTIMBUX (PAKTOPIB.
BusHaueHHs1 1HTepBaliB IIKAJIX 3A1MCHIOIOTHCS €KCIEPTHUM METOJOM 00 3MiHU
peanbHUX (haKTOPIB 30BHINIHBOTO CEPEOBHUINA 1 BIAMOBIIHOI OAJIBHOI OIIHKK Ta 13
3aJy4eHHSM 10 BHMipIoBaHHS o(imiiHuX cratucTuyaux ganux [132]. Ilpote
CTaTUCTHKA HE 30BCIM MOBHO MyOJIIKY€ HU3KY MOKa3HUKIB CTOCOBHO CTaHy J1J0BOIO
CepeaoBHINA, TOMY HEOOXIIHO BiIOMpaTH HAHOIIBIN 3HAYMMI 3 HUX IS IPOBEICHHS
OI[IHKM NUIAXOM 1HTepB’toBaHHS. Cepell SIKUX, 1€ JOCTYMHICTh 0 IHBECTHIIINHUX
KpEIUTIB, SKI 3ajeXaTh BiJ CIIBBIJHOIIEHHS pPEHTA0EIbHOCTI BUPOOHUITBA 1
0aHKIBCBKOTO BIJICOTKA; 3a0e3nedeHicTh (HIHAHCOBUMH pecypcaMu, IO MOXKE
CIOHYKaTH YTOBUIBHEHHIO (DIHAHCOBUX pO3paxyHKIB 1 THM CaMUM BIUIMBAaE Ha
3pOCTaHHS ILIH I1HPPACTPYKTYPHUX NOCHYT, 1HQIALNII0 HAa PUHKY MaTeplajJbHUX
pecypciB i T.1I.

3a Takoro MmiXoay MepUIOpsAHOTO 3HAYEHHS y 3a0€3MeUeHH] MiANPUEMHHUIIBKOT

CIPOMO’KHOCTI €KOHOMIUYHUX CHUCTEM HaO0yBarOTh OCOOJMBI YMOBH iX KpeIUTyBaHHS,
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HaAINpUKJIaJ 3a JII3UHIOBOIO (HOPMOIO, SIK OCOOJHMBOIO (POPMOIO KpeIUTyBaHHS 1
1HBECTYBAaHHS MIANPUEMCTB sIKa MOTpedye CBOr0 TMOJAJIBIIONO0 PO3BUTKY Ta
BJIOCKOHAJICHHs. 3 METOI0 BHOOpPY BIPOBA/KEHHS €(PEKTUBHUX  3aXOJIIB
roCroJaproBaHHs, €KOHOMIYHO HECIPOMOXKHI COILIaJIbHO-EKOHOMIYHI CHUCTEMHU CIIJ
PO3AUTUTH HA TPU TPYIIH:

1. [TigmpuemMcTBa 3MaTHI CAaMOCTIHHO BHUWTH 3 KPHU30BOTO CTaHy 1 JOCSTTH
€KOHOMIYHOI CITIPOMOYKHOCTI IIJISIXOM 1ICTOTHOTO MiJABUIICHHS POJII MEHEKMEHTY Ta
MapKETHHTY.

2. IlignpuemMcTBa HE3/IaTHI CaMOCTIMHO BUMTH 3 KPU3H 1 JOCITTH €KOHOMIYHOI
CIIPOMOXHOCTI1, aJie MPEICTABISAIOTH IHTEPEC ISl EKOHOMIYHO CTIHKHUX CTPYKTYP.

3. Bigcram miampueMcTBa sIKi HE 34aTHI CAMOCTIHO BHUHTH 3 KPHU3U 1 TOCATTH
€KOHOMIYHOI CIPOMOXHOCTI, JO HHUX BIJCYTHIM IHTEpEC EKOHOMIYHO CTIMKHUX
CTPYKTYP.

JUIss miAnpueMCTB KOXHOI 3 HAa3BaHMX BHINE TPyH IIOCTaE moTpeda y
(dhopMyBaHHI CBOIX MPOTrPaMHHUX 3aXOiB 3 JOCATHEHHS €KOHOMIYHOI CIIPOMOYKHOCTI.
Haiineruie BUOKpeMUTH 1 peanizyBaTd Il 3aXOW AJis HIANPUEMCTB MEPIIOi TPYyIH,
MPIOPUTETHUMU 1 TEPHIOYEPrOBUMHU 3aXOJaMHU SKUX € TPOBEJCHHS aKTHUBHOTO
BHCOKOSIKICHOTO MEHEJIP)KMEHTY 1 MapKETUHTY.

JUist miAnpueMCTB pyroi Tpynu MPOBIIHUMH HANpsSMKaMU A1d 3 JTOCATHEHHS
€KOHOMIYHOI CIPOMOXHOCTI MO’XHAa Ha3BaTH HE TIJIbLKH TPOBEJACHHS aKTUBHOIO
BHCOKOSKICHOTO MEHEIP)KMEHTY 1 MApKETUHTY, ajle TaKOK MOIIYK 1 BCTAHOBJICHHS
CTIMKMX 3B’SI3KIB 3 BHCOKONMPHUOYTKOBHUMH CyO’€KTaMH TOCIOJApPIOBAHHS, SKi
3aIliKaBJieHI B MOCTIWHINA CHIBIIpaIll 3 MAMTPUEMCTBAMHU JAPYTOi rpynu abo HaBITh B iX
npuegHaHHs 10 cebe. HalOiapn Bakko BUAUIATA €(EKTUBHI MPIOPUTETHI 3aXO1U
JOCSITHEHHSI €KOHOMIYHOiI CIIPOMOKHOCTI JJIS MIANPUEMCTB TPETHOT TPYIH, 0 SIKUX
BIICYTHIH  1HTEpeC E€KOHOMIYHO  CTIMKMX  BHUCOKONPUOYTKOBHX  CYO’€KTIB
mianpueMHuITBa. [logonatn Hemiatexi MANPUEMCTB TPEThOI TPYyNU MNPAKTUYHO
MOJIMBO TITBKH MICHA 1X PECTPYKTypH3allii B MpoIeaypl OaHKPYTCTBA Ta BBEICHHI
30BHIIIHBOTO aJIMIHICTPYBaHHS.

[IpiopuTeTHi 3ax0aM Ha BCIX PIBHAX 3 IOJOJAHHS HEIIATEXKIB ITIIIMPHEMCTB,
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MOXYTh OYTH YCIIIIHO peayli30oBaHl TUIBKM KOMIIETEHTHUMH, MPpOodeciitHo
MiTOTOBJICHUMH TpalliBHUKaMU. Y 3B’S3KY 3 IIMM 3pOCTA€ 3HAUYCHHS HAKONMUYCHHS,
MIIBUIIEHHS SKOCTI Ta PAIliOHAIbHOTO BUKOPUCTAHHS JIFOJACHKOTO KaIliTamy, SKHM
chopMoBaHMIl B pe3yibTaTi HAOyTUX 3HAaHb, HABUYOK, 3/110HOCTEH, MOTHBAIlIH, 5Kl
JOLUITFHO BUKOPUCTOBYIOTHCSI B TMpOLIECI TMpalli, CHPUAIOYM 3POCTaHHIO il
npoaykTuBHOCTI [129].

B nocsraeHHi €KOHOMIYHOI CIIPOMOYKHOCTI Ta OTPUMaHHS HEOOX1IHUX PECypcCiB
SK Ha CIOXKWBAaHHS, TaK 1 HAa HAKOMMMYCHHS, MIiAMPUEMCTBA MOBWHHI 3pOOWUTH BCE
MOXJIMBE I 30UIBIIEHHS CBOiX J0XOJIB. HalBaxiuBimMu  ¢dakTopamMu
30UIBIICHHS JOXOJIB IMIANPHEMCTB, 1 BIAMOBIIHO aKTHUBI3allli CBO€Ei IJIOBO1
aKTHUBHOCTI, MOJKHA Ha3BaTH:

1) 3pocraHHsS O0OCSTiB BHPOOHMIITBA 33 PaXyHOK YCIIINIHO pPeaTi30BaHOl
POy KL,

2) TONIMNIICHHS CTPYKTYpH, AaCOPTUMEHTY NpOAYKIi, sKa BHACIIJIOK
30UTBIIEHHS CBOET YACTKU KOPUCTYETHCS PUHKOBUM IMOITUTOM;

3) MiIBUIICHHS SKOCTI MPOMYKIi, MOKPAIIEHHS ii COXKUBYMX BIACTHBOCTEH 1
3HIDKEHHSI BUTPAT Ha BUPOOHMIITBO 1 peaizalliio;

4) BCTaHOBJICHHS OOIPDYHTOBAaHMX I[iH Ha MPOJYKIK 3 BHUKOPHUCTAHHIM
MPOAYMAHOI IIIHOBO1 MOJITHUKH;

5) aKkTMBHA MapKETHHIOBA JisJIBHICTD Ta iH.

Koxxnomy mignpueMcTBy HEOOX1AHO BUKOPUCTOBYBATH BCl (PaKTOPH 1 pe3epBU
30UTBIIIEHHS JOXO/11B, HAMBAXIMBIIINM 3 SIKUX € TIX1]1 32 paXyHOK 3HUKEHHS BUTPAT
Ha BUPOOHUIITBO MPOyKIi 1 i1 peanizarito. [Ipu mboMy ynpaBiiHCEKOMY TTEPCOHAITY
ciig no0pe 3HATH CTPYKTYpPY BUTpAT 1 HUISAXU 3HMKEHHS iX MOCTIMHOI Ta 3MIHHOT
YaCTKH, a TaKOXX OINEpyBaHHS HUMHU. 3a IHIIMX PIBHUX yYMOB 3MiHHI BUTpaTH Ha
MIIIPUEMCTBI MOKHA 3MEHIIUTH ILUISXOM E€KOHOMIl pecypciB, PalllOHAIBHOIO iX
BUKOPUCTAHHA, NpHUA0aHHA OUIbII JEIIEBUX PECypciB, 3MEHUIEHHS YaCTKU
ypEUeBIICHO1 TIpalli B TUTOMHUX BUTpPaTaxX Ha OCHOBI 3pOCTAHHS 11 IPOYKTUBHOCTI.

BaxnuBuM pe3epBOM 1 BIJAMOBIAHUM POCTOM MNPUOYTKY MIANPHEMCTB CTa€

3MEHIIIEHHS 3araJbHUX 1 MUTOMHUX HOCTIMHUX BUTpAT, AC 3arajibHa CyMa MTOCTIMHUX
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BUTPAT HE 3MIHIOETHCA 31 3MIHOK OOCSTIB BUPOOHHUIITBA MPOIYKINi, ajie iX YacTka
3MEHIIYEThCSA TpPHU 30UIbIIEHHI 00CAriB BHUpOoOHUITBA. OpHAaK HE BCl BUTPATU
JOULIBFHO 3MEHIIyBaTU. MOXHa 301IbIINTH BUTPATH, SIKI O€3MOCEPEeIHbO CIPHUSIIOTH
3pOCTaHHIO MPUOYTKY MIANPHEMCTB, II€ BUTPATH Ha IMABUINEHHS SKOCTI MPOIYKIIi,
MiIBUIIEHHS KBami(ikaii mpamiBHUKIB 1 TEPEHiArOTOBKY MEPCOHATY, MAPKETUHTOBY
TISUTbHICTD, JOCIIIPKEHHS! KOH IOHKTYPH PUHKY Ta iH.

B puHKOBMX yMOBax Ha MIANPUEMCTBAX TpeOa HABUUTUCA HE TUIBKH
3MCHIITYBaTH BUTPATH, aJi¢ ¥ BMIIO MaHIMYJIOBAaTH OKPEMUMH iX BUIAMHU. TaK Jyis
3HIDKEHHSI BUTPAT BIANPALbOBYETHCS BAXIIMBUN KOMIUIEKCHHUH MIAXiJ — OJHOYACHE
BUKOPUCTaHHA (PAKTOPIB 1 pe3epBIB 3MEHIIICHHSI BUTPAT HA BUPOOHUIITBO MPOIYKIIi B
yCIX CTPYKTYPHUX MHiApOo3Aiiax MiANPUEMCTBA 1 HA BCIX CTaAisiX WOTO BUPOOHUUOIO
npouiecy. [IpoBigHuM ¢dakTOpoM 1 pe3epBOM 3HUIKEHHS BHUTPAT HAa BUPOOHUIITBO
MPOIYKIi € IMUPOKE BHUKOPUCTAHHS JOCATHEHb CYYaCHOTO HAyKOBO-TEXHIYHOTO
MPOTpecy, BIPOBAKEHHS HOBOI BUCOKOMPOAYKTHUBHOI TEXHIKM, HAYKOEMHHX 1
€KOHOMHUX TexHoyiorii. Bce 1e CchnoHykaTMMme  JIOCATHEHHIO  YCIIIIHOL
MIIMPUEMHUIBKOT JISJTBHOCTI Ta MIJBUILECHHS JIJIOBOI aKTHUBHOCTI MIJNPUEMCTB Y
BHOOpT 1 peamizamii OaraToacleKTHHUX 3aXOJiB Ha Makpo-, Me30- Ta
MIKPOEKOHOMIYHOMY PiBHSX TocrnogaproBanHs [131].

HemanoBakHe 3HaueHHs JjIsl AUJIOBOI aKTUBHOCTI MIANPUEMCTB € COIlaJbHO-
E€KOHOMIYHa iX CHpOMOXXHICTh. Came [iJloBa aKTUBHICTh MIAMPUEMCTB BHUCTYIIA€
JBUTYHOM COI[1aJIbHO-€KOHOMIYHOTO NpPOrpecy B PUHKOBIM ekoHoMimi. [Ipu npomy
KOHKYPEHIlISI BUCTYMA€E JIMIIE 30BHIIIHIM CTUMYJOM BHCOKOi IIJIOBOi AKTHBHOCTI.
[Iparuenns OyTtu nigepoMm Oi3HeCy B Tally3l 1 perioHi, MOOOIOBaHHS MpOrpairy B
KOHKYpPEHTHI 00opoTh01 1 OaHKPYTCTBA, CTUMYJIOIOTH JUJIOBY AaKTHUBHICTh SIK
JDKEPENIo 1 OCHOBY COIIaIbHO-€KOHOMIYHOI CITPOMOYHOCTI MiANPUEMCTB. ToMy B
PUHKOBIM €KOHOMIII HEOOX1AHA MIANPUEMITUBICTh Y CAMOCTIMHOCTI BUPILIEHHS BCIX
npobsieM Oi13Hecy Ta ympaBiiHHA. [li Ji70B1I SKOCTI MiANPUEMIIIB, MEHEIKEPIB,
crerianicTiB GOpMYIOThCS HE Bipasy, a IHEPIIHHO 1 CyNepedusInuBO, M0 CTPUMYE
«J103piBaHHS» €PEKTUBHOT EKOHOMIKHU IMiAMPUEMCTB.

Kpim Toro, nisioBy akTHUBHICTH MiJMPHUEMCTB MOKHA OXapaKTepU3YBAaTH 1 SK
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MOTHUBOBAaHY MaKpO- 1 MIKpPOPIBHEM YIPaBIiHHA TNPOLECOM TOCHOAAPCHKOI
JUSJIBHOCTI, COPSIMOBAHOI Ha 3a0e3NedeHHs MO3WTHMBHOI JWMHAMIKH BHPOOHHUIITBA
KOHKYPEHTOCIIPOMOXKHUX TOBapiB 1 MOCIYT, 30UIBIICHHA TPYIOBOi 3alHATOCTI Ta
€(EeKTUBHOTO BHUKOPUCTaHHS PECYpCHOr0 TOTEHIay 3 METOH 30UIbIIEHHS
npuOyTKY 1 3aI0BOJICHHS COLIaTbHO-€KOHOMIYHUX iHTepeciB cycminbeTBa [130].

B manomy pasi TyT AOMUIBHO BUIIIUTH HACTYITHI OCHOBHI HANpPSMKH JLTOBOI
AKTUBHOCTI: aKTHBHICTh MAapKETHUHTY, 1HHOBAIlIliHY, 1HBECTHUIIIMHY, BHUPOOHHYIY 1
KOMEPIIIfHY aKTUBHICTh TMIAMPUEMCTB 32 (azaMu Ii10BOTO UKITY. Clif TiAKPECTUTH
B3a€MOIIOB S3aHICTh JIAaHUX HAMPSAMKIB, TaK aKTUBHUM MAapKETUHT JI03BOJISI€ BUSIBUTU
3MiHH B MOoTpedax i crocodax KUTTS CIOKMBayiB, BU3HAYUTH HEOOX1THI MTPOAYKTOBI
1 TEXHOJIOT1YH1 1HHOBAIIl1, @ 3HAYUTh 1 HEOOX1JHI 1HBECTHIIil. Bce 11e BIATBOPIOETHCS
4yepe3 aKTUBHUM BUPOOHUYHIM MPOIIEC 1 AKTUBHY KOMEPIIIHHY MisUIbHICTD.

BuszHaroun poctaTHiO OOIPYHTOBAHICTH 1 MPAKTUYHY JOLUIBHICTH JaHOTO

MIIXO0y, BAaXJIWBO OIIIHIOBaTH JUIOBY AaKTHUBHICTh 32 OCHOBHHMH PECYpPCHHUMH

JTIJTOBUMHM HUKJIaMHu (Tadi. 1).

Taomung 1

Jli70Ba aKTUBHICTD MiIMPUEMCTBA 32 PECYPCHUMHU IIUKIaMU

) Crapnis Tpancdopmariii pecypcis
Buag nismosoro
Mo0Gimnizaris pecypcis | Kamitamizamis |/{izoBi onepariii| Orpumanuii Edexr
LUKITY .
pecypciB pe3yabTaT | BUKOPUCTAHHS
. HayxkoBo-mociiaHi Ta Cran OnosiieHHs | PicT KOHKYpeHTO-
InnoBanilinmii ) ) OcBoenns . .
JIOCJTiTHO- HeMaTepialbHUX | _ MPOAYKIii | CIPOMOMXKHOCTI
LUK . ) IHHOBaIil ) .
KOHCTPYKTOPCBKi pOOOTH AKTHUBIB TEXHOJIOT1H | MiANpPHEMCTBA
TexHiko- PenTtabenpHIiCTH
. _ ) OmuiHka OCHOBHUX| AMOpTH3aLLif, )
TEXHOJIOTTUHUH IuBecTuuii, KymiBis ) ) [Tponmyxuis OCHOBHOTO
3ac00iB peHoBalig )
LUK KariTaimy
Pecypcho- JoroBopu 3a0e3nedeHHs ) PenTabenbHICTS i
O6oporauit | Binmkomysan- .
CHEepPreTHYHUN CHUPOBHHOIO 1 ' ) [Mpomyxuis LIBUKICTD
] KarriTain HS1 JIOXOJIIB )
UK €JIEKTPOCHEPTIE0 00opoTy KamiTainy
Kaniranosignaua i
Kamitanpanii O6opor
InBectuiii, amopTu3aiiis | O1iHKa Karitany _ Joxin TEPMiH
LUK Kartitamy
BUKOPHUCTAHHS
[pame- 3anydenns nepconany | Ommara npani | Opranizamis | [poxykuis, | [IpogyKTUBHICT
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3abe3neayrounii TIparti, JTOXiT rparti
IUKJI HIIBUIEHHS
KBamidikarii
CouianpHo- 3apo0iTHa ) o
L ) ) Crumynu 1o Pemyramisa CrilikicTb
€KOHOMIYHHI Posnonin noxonis . I1aTa, . .
nparii _ iINPUEMCTBA  MiANPHEMCTBA
LUK JHBIICHON
Indopmaniiino- ' ) ) IToBHoOTa 1 )
o Indopmaniiine Hemarepianehi ] SIxicTs PoszButok
KOMYHIKaI[ii{Hui OIIEpaTHBHICTh _ _
3a0e3MedeHHs aKTHBU ) .| ympaBmiHHA | HiOIPHEMCTBA
IIUKJI iHpopMauii

3a iHbopMaliiHUMU JaHUMHU TaOIuIll 1 MPONOHYEThCA 3IHCHIOBATH CHCTEMY
OI[IHOK JUJIOBOi aKTMBHOCTI MiANPHEMCTBA B Mpolleci MOOLTI3alil Ta KamiTatizamii
pecypciB, iX BUKOPUCTAHHS Ta OTPUMAHHS KIHLEBOTO MO3UTHBHOIO Pe3yJbTaTy. A
came, IiJ IJTOBOK aKTUBHICTIO HEOOXIJTHO PO3YMITH «310HOCT1» MIANPUEMCTBA, SIKI
3a0e3nevarh CTIHKY KOHKYPEHTOCHPOMOXKHICTh 1 €KOHOMIYHY CIPOMOKHICTb,
JIOMaralo4uch 3pOCTAHHIO OOCSTIB BUPOOHUITBA 1 30yTy MPOIYKINi, MATPUMAHHS
JOCTaTHbOI €(PEKTUBHOCTI BUKOPUCTAHHS PECYPCIB, THYYKO aJaNTyIOUYUCh 10 3MiH
MOMUTY 1 BChOTO PUHKOBOT'O CEPENOBUIIA, MPOTHO3YIOUH 1 MOMEPEIKa0Uu KPU30Bi
nposiBu. [Ipy oMy MeHemIKepu MiANPUEMCTBA MOBUHHI PO3BHBATH 1 OI[IHIOBATH
JIJIOBY aKTUBHICTB 3a BCiMa 11 IpOsiBAMU KOHKYPEHTHOI 0OpOTHOU B PyCIIi:

— 3pOCTaHHS YaCTKHU MPOJIaXiB Ha LLIbOBUX PUHKAX;

— MIATPUMKA ONTHUMAJIBHOTO 3aBaHTAXXCHHS BHUPOOHMYMX TMOTYKHOCTEH 1
MOBHOT 3aiHATOCTI IEPCOHAITY;

— BHUKOPHMCTAHHS IIUPOKOTO (PPOHTY 1HHOBALIN TA IHBECTULIITHUX MPOEKTIB;

— TMPOBOJWUTH HACTYyNaJbHY KOMEpUIAHY poOOTy, sKa XapakTepusye
€KOHOMIYHO JJOCTATHE 1 KOHKYPEHTOCIPOMOKHE MiAMPUEMCTBO.

OnHOYaCHO 11l MOKa3HUKU BU3HAYAIOTH 1 IKICTh MEHEIPKMEHTY MIANPUEMCTBA.

OTxe, 3pOCTaHHS JIIJIOBOi aKTUBHOCTI IMANPHEMCTBA B €IHOCTI 1HHOBAIIMHOT,
1HBECTULIIMHOI, BUPOOHMYOI 1 KOMEpLIMHOI aKTUBHOCTI € pPEaJbHOI0 OCHOBOIO
JIOCSITHEHHSI ~ COIIAJIbHO-€KOHOMIYHOI ~ HOTO  KOHKYPEHTOCHPOMOXKHOCTI  Ta
eKoHOMIYHOTO 3pocTanHs [128]. Tak iHHOBAIll THPAXYIOTHCS y BUPOOHHUIITBI, J€

YiTKa oOprasizaiisi BHUpPOOHMYUX TMpolleciB, Oe3mepebiiiHa poOOTa TEXHIKK 1
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oOnaHaHHs, MOTHBOBAaHA Mpals MEPCOHANy, SKICTh YIpaBIiHHSA — 3a0€3Me4yOTh
BUPOOHUY1 YCHIXH HiAIpUeEMCTBA. | B IHHOBAIlIAX, 1 B IHBECTUIIIMHIN AISIBHOCTI, 1Y
BUPOOHUIITBI, HEOOX1IHO BOAYATH 1 BPaXOBYBATH TOPU3OHTH 1 MPIOPUTETH POOIT, 110
JOCSITA€ThCA 3a JIONOMOTOI0 aKTUBHOTO YIIPABIIIHHS.

JlocmikeHHsT 1 IPOrHO3YBaHHSI PUHKY IHHOBAIliM, aKTHBHA poOOTa Ha PUHKY
1HBECTHIII, MOKIIMBICTh BUOOpY 1 3allydeHHs SKICHUX BHPOOHHYHMX pPECYpCiB Ha
PUHKY, MOHITOPUHT PUHKIB 30yTy CBO€1 IPOIYKIIIi 1 TOBEIIHKA KOHKYPEHTIB — BCi 111
Ail TOKJIMKaHa BHUKOHYBAaTH CITy>kO0a ympaBiiaHa mignmpuemctBa [133]. Tomy mis
eekTUBHOrO (YHKI[IOHYBaHHS IIJANPUEMCTB B YMOBaX PHUHKOBOI €KOHOMIKH,
HeoOX1HEe OakaHHS 1HBECTYBATH B 1HHOBAI[li Ta MPOBOJAUTH MOJITUKY 3 MIATPUMKH
PU3BMKOBAHUX, aje i 3HAYHO MepCHeKTHBHUX I1HHOBalii. [IporecHi 1HHOBawWii y
3HWKEHHI BUTPAT — BUCTYIUIATH PECypco30epiralodyMMu Ta PeCypco3aMiHSIOUYNMU
TexHogoriaMu. QOmHak JaHl TEXHOJOTll HE IIOBHHHI BHMAaraTu BEJIUKHUX
KaliTaJOBKJIaJICHh 1 MOBUHHI MBHAKO okynutucs. [lo cyrti momiOHI i1HHOBaIii
MOXKYTb TMPOSIBISATUCS 1 y BUIJIAAI HOBOBBEJIEHb Ha PIBHI palliOHANII3aTOPCHKUX
MPOMO3HIIH, sSKI MepeadavyaroTh HEBEJIMKI JOOMNpPAIlOBAHHSI KOHCTPYKIT 1
TEXHOJIOTIYHOTO MPOIIECY.

[IponykTOBMMH 1HHOBAIlIIMH 3a3BHYail BUCTYIMAIOTh PO3IIMPEHHSI BHITYCKY
peHTaOeNbHUX BH[IB MPOAYKIi, [0 MarTh HNONUT 1 A SKUX € BUPOOHWYI
MOTY>KHOCTI, a00 OCBO€HHS HOBOI PEHTA0ENBbHOI MPOIYKIIii Ky MOXKHa OCBOITH 32
HassBHOTO HAYKOBO-TE€XHIYHOMY JOpPOOKY 3 ONOpOI0 Ha HasBHI BHUPOOHMUYI
MOTY>KHOCT1 3 MOKJIUBOIO TTOBHOIO 3MIHOIO CHCTEMH 30yTy Ta MEepeMHUKaHH1 Ha 1HIII
TOBAPOIPOBIIHI JIAHIIOKKHU. Byb-sKi 1HII yIPaBIIHCHKI 3aX0/I1 MOXYTh CITY>KUTH
nuiie 3a0€3NeYeHHSIM LIEHTPaJIbHUM MPOAYKTOBUM 1 MPOLIECHUM 1HHOBauisM. Kpim
TOTO, 1HHOBAIlll € HANOUIbII paIliOHAIBHUM CIOCOOOM MIATPUMKHU 1 HAPOIIyBaHHS
KOHKYPEHTOCTIPOMOKHOCTI ~ MIAMPUEMCTBA. SIKIIO PUHOK, HA SKOMY IIPAIIOE
MIIIPUEMCTBO, € PEHTHUM, TO KOMEPUINHUM YCIIX MIIMPUEMCTBA 3aJIEKUTh B HOro
3IJaTHOCTI JI0 I[IHOBOI 1 MPOAYKTOBOI KOHKYypeHIli. ToMy 1HHOBalilHA TiSUIBHICTH €
HEB1J’€EMHOIO CKJIQJIOBOIO OY/Ib-SIKOTO MIiJNPUEMHHIITBA, & PO3BUTOK 1 MIiJBUIICHHS

e(EeKTUBHOCTI  BUPOOHUIITBA HEMOXJMBE 0€3 TMOCTIHHUX  MPOTPECUBHUX
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HOBOBBE/ICHb.

B cyuyacHux yMoBax mimpHeMCTBaM HE MOKHA JIOMYCKATH CTapiHHS PUHKOBOI
npoaykmii. Ile moB’s3aHO 3 TUM, IO CHOXHBa4 YEKA€ HOBHUHOK, 1 SKIIO
HiAIPUEMHHUIIBKANA XUCT TIANPUEMCTBA iX HE OCBOiTh, TO HMOro MiClle Ha PUHKY
IIBUJIKO 3aiiMyTh KOHKYPEHTH. Y 3B’SI3KYy 3 LIUM, OJIHA 3 OCHOBHHX 3aJ1a4 YIIPaBIiHHS
JJIOBOI0 aKTHBHICTIO IMIMPUEMCTBA TIOJIATA€ B TIOCTIMHOMY BHUBYEHHI TOTpEO,
aHaji3l X 3MiH, CKJIaJJaHHI MMPOTHO31B, PO3po0Ill Ta MPOMO3HIlli HOBUX MPOAYKTIB Ha
puHKy. ['paMOoTHa TOBapHa MOMITHKAa BUMAarae He TUIBKKM MOCTIMHOTO OHOBJICHHS
TOBAPHOI MPOMO3HUIIii, a 1 CTpaTerii BBEICHHS HOBUHOK Ha PUHOK.

[HHOBaLIMHUN TOTEHITIAT MIATIPHUEMCTBA TaKOXK BIUIMBAE 1 HA TOJIOBHUM (PaKTop
KOHKYPEHTOCHPOMOXKHOCTI — €(EeKTUBHICTh. B 1bOMy BUNAAKY BUAUISIOTHCA TPH
Ipylid  OCHOBHUX CHOCOOIB  MIABUIICHHS  €(PEKTUBHOCTI: 3a  JOIOMOTIOIO
YOPaBIIHCBKUX PILIEHb, 10 peaji3yloThb HAasBHI pPE3€pBH; CTPYKTYPHUX 3MIH Ta
iHHOBalld. [Ipu oMy 3pocTaHHs €(pEeKTUBHOCTI MOXKHA 3a0€3MEYUTH 332 PaXyHOK
HACTYIHUX 3aXO01B aHTUKPU30BOTO XapaKkTepy.

[lo-mepmie, 1e¢ BHUABIEHHS 1 TOBHE BUKOPUCTAHHS pPE3EpPBIB ILIAXOM
dbopMyBaHHS 3aIlIKaBJICHOCTI TMpAIliBHUKIB y 30UIbLIEHHI BigJga4l Mpami Ta
MiABUIIEHH] 11 e(deKTUBHOCTI. s 1BOTO CTBOPHOETHCA 1 BUKOPUCTOBYETHCS
e(pEeKTUBHUN KOMIUIEKCHUI MEXaHi3M yOpaBiiHHS, SKHU MICTUTh MOTHBALIIO,
aKTHUBI3AII0 1 CTUMYJIOBaHHS TMpalli, MPOTH BUTPATHUU 1 I[IHOYTBOPIOKOYHIA
MEXaH13MH, TEXHOJIOT1i MPUIUHATTS paliOHAJbHUX PIIIEHb Ta CUCTEMY ITiIBUILIECHHS
npodeciiiHOro piBHS KEPIBHUKIB B Taily3i ynpaBiiHHs. [ koMIekcHa rpyma Moxe
JaTH MBUAKUN TIPUPICT €(HEKTUBHOCTI.

[To-gpyre, 11e CTPYKTYpHI 3MIHM BHACIIJIOK 3HMKEHHS YaCTKU Hee(PEKTUBHUX
TEXHOJIOT1M 1 HU3BKOPEHTA0EIbHUX BHIIB Mpoaykiii. Peamizaris mporo miaxomy
JOCSTA€TbC  TEXHIYHUM  TEpeo30pOEHHSIM,  PEKOHCTPYKIIEH 3  BHOOpPOM
palioHaNIbHOI ~ ACOPTUMEHTHOI  MOJITUKH, CHOPMOBAHOI 3  ypaxyBaHHSIM
MapKkeTUHroBoi iHGopmarii. Takuii miaxia HagaCTh MPUPICT €PEKTUBHOCTI y 2-3 pasu
OUIBIINKA HIK TOTEPETHIH.

[To-Tpete, 11€ CTBOPEHHS 1 parlioHAIbHE BUKOPUCTAHHS HOBUX BHJIIB MPOIYKIIIi,
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MOCJIYT 1 HOBUX TEXHOJIOT1H NUIIXOM aKTHBI3allli IHHOBaIIMHUX TIporieciB. OCHOBHUIMA
3aci0 — HAyKOBO-JOCTIAHI Ta JOCIIAHO-KOHCTPYKTOPChKI POOOTH 3 MiJATOTOBKOIO Ta
MPOBEJCHHSIM TPOrpaM 3 MPOMUCIOBOTO BIPOBAKEHHS PO3pPOOIIOBAaHUX a00 BKE
pO3p00JICHMX HOBOBBEJIeHb (1HHOBaIiiHI Tporpamu). Januil miaxig e OuIbIl
edexTuBHIMMN 3a momnepeAHi. OCHOBHA BIAMIHHICTh Li€i Tpymu — II€ MOCTiiHE
OHOBJICHHSI 1IHHOBAIIIH, 1110 3 YaCOM MO3K€ YHEMOXJIUBUTHU M1BUIICHHS €(EKTUBHOCTI
BUPOOHUIITBA.

B ocHoBHOMYy cyMapHHil e(eKT CKIaTa€eTbCsi B Ppe3yJbTaTi 3acTOCyBaHHS
3aco0iB mepuioi Ta JApPYroi Trpynd, aje BaroOMUN BHECOK JIa€ 3aCTOCYBAaHHS
1HHOBAIIHHUX TIporieciB. [IpoTe 0COONMBICTIO Cy4acHOTO PO3BUTKY 1HHOBALIMHOI
JISUIBHOCTI € Te, 10 B yMOBaxX pPHUHKY YIPaBIIHCHKI 1HHOBAIll BHUSBISIIOTHCA
BXKJIUBIIIE KOHCTPYKTOPCHKUX YM TEXHOJOT1YHUX. TOOTO B IaHMii Yac 1HHOBAIliitHA
aKTUBHICTh 3aJIeXUTh HE TUIbKM B1J TEXHOJOTIYHHUX, a ¥ BIJl OpraHizarliiHo-
€KOHOMIYHMX, YIPaBIIHCBKHX 1 JyXOBHHMX 1HHOBamiil. Kpim Toro, mms ycmimHoi
JISUTBHOCT1 B PUHKOBUX YMOBAX, IMiIMTPUEMCTBA MMOBUHHI MMOCTIHHO 3alTydaTd 3 pi3HUX
BHYTPIIIHIX 1 30BHIIIHIX JIKEpEN 1HBECTULII 1 €PEeKTUBHO iX BUKOPUCTOBYBaTu. B
CyYaCHHUX yMoOBax MpoOiieMa 3ajydeHHs, MoOLIi3aIli, e)eKTUBHOTO BUKOPUCTAHHS
BCIX MOXJIMBHUX JKEpEJl 1HBECTHUIIIA € JTOCUTh aKTyaJdbHOIO. 3aJly4eHHS 1HBECTHUIIIM
3MIIHIOE 1HBECTUIIMHUN TOTEHIIa]l MIANMPUEMCTB, a TOXKBABJICHHS 1HBECTUIIINHOT
aKTUBHOCTI € OJHIEI0 3 TOJIOBHMX YMOB CTIHKOTO €KOHOMIYHOTO PO3BUTKY
MIAITPUEMHUIBKOI aKTUBHOCTI B YCIX CEKTOPAX PETr10HAIBHOI €EKOHOMIKH.

Takum YuHOM, TIANPUEMHHIIBKUAN YCMIX 3aJ€XHUTh Bl 0ararbox (axTopis,
cepell SIKUX HaWBAKIIUBIIIUM € BHYTPIIIHE MIAMPUEMHUIILKE CEPEIOBUIIE SK MEBHA
CYKYMHHICTh BHYTPIIIHIX YMOB (PYHKI[IOHYBaHHS €KOHOMIYHMX cUCTeM. B 3HauHiii
Mipl BHYTPIIIHA MIANPUEMHUIIBKE CEPEIOBUINE HOCUTh CYO €KTUBHHMM XapakTep:
BOHO 0€3M0CepeIHhO 3aICKHUTh BiJI CAMOTO MIAMPUEMIISI, HOTO KOMIIETEHTHOCTI, CUIN
BOJI, IJIECOPSIMOBAHOCTI, PIBHS JOMaraHb, yMiHb 1 HaBMYOK B Oprasi3aumii Ta
BEJICHHI MIAMPUEMHHUIIBKOT JiSUTBHOCTI, BUKOPHCTOBYIOUM TMPU IOMY TPOBIIHI
JOCSITHEHHSI HAYKOBO-TEXHIYHOT'O MPOTPECY y BUTJIAJI BIPOBAHKEHHS 1HHOBAIN Y

CBOIO JISUTbHICTB Ta 3aJy4aroud Ha il OCHOB1 IHBECTHIIIHI peCypcH.
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[Ipore He MokHa 3a0yBaTH 1 MpPO BIUIMB 30BHIIIHBOIO CEPEIOBHINA Ha
TOCTOJIAPCHKY MISUTBHICTD MAMPUEMCTBA MO0 MPUUHATTS YNPABIIHCHKUX PIIICHb 3
HOro po3BUTKY B MaillOyTHbOMY Ta BHM3HAUEHHIO NeEpCleKTuB. B manomy pasi
HEOOX1JTHO 3ICTaBIIATA HASBHUW MOTEHIIaJl BAMOTaM HaBKOJUIIHHOTO OTOYEHHS, 1
SKIIO € HeBIAMOBIIHICTh MK JBOMA ITUMU (haKTOpaMH, TO MIAIPUEMCTBO HE 3MOXKE B
NEPCTIeKTHB] 3IMCHIOBATH CBOIO JISUTBHICTH edekTuBHO. [Ipm 1mbpOMy oOILliHKa
1HHOBAI[IHHOTO MOTEHINANTy MANMPUEMCTBA B €KOHOMIYHOMY CEPEIOBHIII, € OJHUM 3
HAWBaXIMBIIIMX €TaliB CTPATEriyHOTO YympaBmiHHA. Ha oOCHOBI pe3ysbTaris,
OTpPUMAaHUX B XOA1 ii MPOBEACHHS, MOXHA 3pPOOUTH BUCHOBKH MpPO €(HEKTUBHICTDH
BUKOPUCTAHHA HAsSBHUX PECypciB 1 MOXKJIMBOCTEH MIANPUEMCTBA, PE3EPBIB iX
MIJBUILIEHHS, 3DOCTAHHS KOHKYPEHTOCIPOMOXHOCTI B LIJIOMY, a TaKOX PO3POOHUTH

HOBY 200 CKOpEryBaTH ICHYI0YYy CTPATErito CBOr0 PO3BUTKY.
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SECTION 8. WORLD ECONOMY AND INTERNATIONAL ECONOMIC
RELATIONS

8.1 influence of innovation on the balanced economic development

The modern stage of the innovative development of society is directly related to
the use of information technology in almost all areas of the economy at all stages of
the product life cycle, from its design to after-sales service. This allows enterprises
that were the first to introduce innovative tools of Industry 4.0 in their business
processes to increase the competitiveness of their product and the business as a
whole. An analysis of macro indicators indicates that the countries that first entered
Age 4.0 have strengthened their position in the ranking of international
competitiveness and are currently leaders. In particular, an analysis of the ratings of
The Global Competitiveness Index 4.0 (2019) and Global Innovation Index (2019)
proves that almost the same countries are in the top twenty (Table 1). This indicates
the presence of a tight connection between the innovative development of the country
and the level of its competitiveness.

Further analysis focused on the twenty leading countries and Ukraine. An
analysis of the dynamics of per capita GDP for 2010 - 2018 indicates a growth trend
for this indicator for all countries. At the same time, Luxembourg ($ 110742,3),
Norway ($ 92077,5), Switzerland ($ 79214,3) in 2018 accounted for the largest value
among the countries. The minimum value of GDP per capita among the countries is
in Ukraine and a few better matters China. The volume of China's GDP is
incomparably greater than Ukraine, but in terms of per person, this indicator is
significantly reduced. After a sharp decrease in per capita GDP in Ukraine in 2015,
this indicator is gradually increasing. However, here it is necessary to take into
account the military aggression from the Russian Federation and the annexation of

part of the territories of Ukraine, which negatively affected both the economic and
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socio-political state of the state. However, the difference between the three leaders in

this indicator and outsiders is more than 10 times.

Table 1

Leading countries and Ukraine in the Global Competitiveness Index 4.0 and

the Global Innovation

Index, 2019

Global Innovation Index Global Competitiveness Index 4.0

Rating Country Value Rating Country Value
1 Switzerland 67,2 1 Singapore 84,8
2 Sweden 63,7 2 United States 83,7
3 United States 61,7 3 Hong Kong 83,1
4 Netherlands 61,4 4 Netherlands 82,4
5 UK 61,3 5 Switzerland 82,3
6 Finland 59,8 6 Japan 82,3
7 Denmark 58,4 7 Germany 81,8
8 Singapore 58,4 8 Sweden 81,2
9 Germany 58,2 9 UK 81,2
10 Israel 57,4 10 Denmark 81,2
11 Republic of Korea 56,6 11 Finland 80,2
12 Ireland 56,1 12 Taiwan, China 80,2
13 Hong Kong, China 55,5 13 Republic of Korea 79,6
14 China 54,8 14 Canada 79,6
15 Japan 54,7 15 France 78,8
16 France 52,4 16 Australia 78,7
17 Canada 53,9 17 Norway 78,1
18 Luxembourg 53,5 18 Luxembourg 77,0
19 Norway 51,9 19 New Zealand 76,7
20 Iceland 51,5 20 Israel 76,7
47 Ukraine 37,4 85 Ukraine 57,0
129 Yemen 14,5 141 Chad 35,1

Compiled by the author according to the data (Global Innovation Index 2019), (Global
Competitiveness Index 4.0)

The analysis of the annual GDP growth rate (in %) is presented in Fig. 1. During

2010 — 2018, the average growth rate for the group of analysed countries was 2,88%.

For comparison, in Ukraine the average annual GDP growth rate for this period is
0,16%. Such a low growth rate was influenced by 2013 — 2015, when the GDP
growth rate was negative (-9,77% in 2015). However, in 2018, GDP growth in

Ukraine amounted to 3,34%. It should be noted that China has the highest annual
GDP growth rate. However, during 2010 — 2018, the GDP growth rate in China, as in

other countries, generally declined.
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The efficiency of the country's innovation activity can be assessed by the share
of high-tech exports in the country's total exports. As can be seen from Fig. 2,

Singapore has the largest share of high-tech products in total exports.
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Figure 1. GDP growth rate (%), 2010 - 2018
built by the author according to data (The World Bank)
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Figure 2. The share of high-tech exports in total exports, 2010 — 2018
built by the author according to data (The World Bank)

On average for 2010 — 2018 in this country it is 51%, while in the group the
average value is 21%, and in Ukraine (for comparison) 6,5%. New Zealand has the

lowest share of high-tech products in the group of leading countries — 10%.
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If we take into account the volume of high-tech exports in absolute terms, the
undisputed leader here is China, whose export volume has been growing during 2010
— 2018. The next country in the ranking of high-tech exports is Germany. However,
statistics show that Germany’s high-tech exports are almost 3 times less than in
China. The smallest volume of high-tech exports is Iceland, which is not surprising
given the size of the economy of this country.

Since the current stage of the industrial revolution, Industry 4.0 is based on the
widespread use of information technology, it is of interest to analyse the production
and export of ICT products and services by the leading countries. An analysis of
statistical data indicates that the largest share in the volume of exports of ICT
services has Ireland (an average of 44,9%), Israel (40,8%), Finland (28,5%), Sweden
(19,5%). Of particular interest is Ukraine, in which military aggression by Russia and
the annexation of part of the territories necessitated a quick reorientation to new
world markets and terms of interaction. This, in turn, stimulated the growth of high-
tech production and the activity of innovation. Since 2014, the export of ICT services
in total exports has been growing and at the end of 2018 is 19.5%. It should be noted
that the average indicator in Ukraine for 2010 — 2018 amounted to 12,3%, which also
exceeds the average indicator for the group of leaders (11,1%). However, the leader
among ICT products exports in Hong Kong - in 2018, the share of ICT products
exports in total exports amounted to 51,7%, while the average among the group of
leaders was 9,88%. The next are Singapore (the average value for 2010 — 2018 is
31,2%), China (27,1%), Korea (20,5%). In Ukraine, unfortunately, the average value
of this indicator is 1%. This situation requires the immediate adoption of appropriate
decisions.

Thus, the analysis confirmed the hypothesis of a direct dependence of
innovation activity and the level of economic development of the country. Of course,
innovation is quite risky and costly. The development of new technologies, products,
etc. requires significant material and labor resources that not every company and not
every country as a whole can afford. According to the results of the study, countries
with a small population and area are leaders in innovative development with highly
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developed economies. On the other hand, not all states that have significant reserves
of natural resources, territory, large population, are economically prosperous. China's
economy, which leads in terms of production and exports, is the last in the group of
leaders in terms of GDP per capita. Therefore, for balanced economic growth of the
country, we consider it necessary to develop a strategy of the state that takes into
account its features and potential. This is especially true in Industry 4.0. Examples
are countries that have developed a strategy for their development in the Fourth
Industrial Revolution: Germany, China, the United States, France and others. The
study concluded that the imbalance in the strategic development of some countries
leads to a large GDP, active innovation (for example, indicators such as production
and export of high-tech products and services, production and export of ICT products
and services) do not lead to an appropriate amount of GDP per capita. Therefore, in
order to achieve balanced development of the country's economy, we consider it
necessary to take into account the following components: economic, innovative,
social, environmental (Skorobogatova, 2019).

The components of Industry 4.0 will have a significant impact on countries
around the world. Artificial intelligence already in 2019 brought 7.6 billion dollars.
Back in 2013, it brought in $ 0.42 billion. According to forecasts, in 2023, the market
for artificial intelligence will bring $ 13.3 billion to the world. Industry 4.0 will also
have a significant effect on the sustainable development goals of the countries. Thus,
due to new technologies, countries have the opportunity to increase the level of
environmental friendliness of the manufacturing sector, integrate into global chains of
cooperation, increase the level of investment and others. The Internet of Things will
also bring significant economic value. A study of various segments has shown that
the Internet of Things will have a massive impact on countries around the world.
Thus, it brought the greatest value from the introduction into industry — 3700 billion
dollars by 2025.

According to the Industry Strategy 4.0 in Ukraine, by 2021 the main directions
are the development of industrial high-tech segments, innovation ecosystem,
clustering of regions and the country as a whole, digitalization of key sectors,
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attracting innovations to the country's defence complex, development of international
cooperation. Therefore, as a result of the study, the following measures were
developed to form the competitiveness of the national economy of Ukraine in the
conditions of Industry 4.0:

1. Increasing the level of interaction between existing stakeholders and the state,
creating the latest programs, initiatives, development strategies, which will facilitate
the work of stakeholders on the implementation of the latest technologies in Industry
4.0.

2. Expanding funding for the IT sector for further development and faster
recovery from the pandemic crisis, as well as motivating the workforce to work in
Ukraine. The main problems with the outflow of personnel abroad are the
impossibility of continuous professional development and low wages compared to
foreign countries.

3. Deepening integration into existing EU programs, as EU countries are active
implementers of Industry 4.0 concepts in industry, EU programs for the development
of Industry 4.0 with designed funding have been established.

4. Reforming the protection of intellectual property rights, as the inability to
protect their developments is an additional reason for the departure of specialists.

5. Digitalization of the main sectors of industry and infrastructure, which will
encourage the rapid development of key sectors of the economy and related industries
(Skorobogatova, 2020).

We think that these measures will help Ukraine to increase its position in the

international arena of competitiveness in the conditions of Industry 4.0.
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