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SECTION 1. DEMOGRAPHY, LABOR ECONOMY, SOCIAL ECONOMY AND
POLITICS

DOI: 10.46299/1SG.2024.MONO.ECON.3.1.1

1.1 Factors of social entrepreneurship development in Ukraine under martial law

Social entrepreneurship in Ukraine has become an important component of the
economic and social development strategy in recent years, contributing to solving
urgent social problems and ensuring sustainable development at the level of local
communities. However, the ongoing war in Ukraine and the introduction of martial law
have significantly changed the conditions for the functioning of enterprises, including
social ones. In conditions of war, social entrepreneurs face new challenges, such as
reduced access to financial resources, destruction of infrastructure, increased need for
social support and assistance to internally displaced persons, as well as the need to
adapt business models to rapidly changing realities.

Despite these difficulties, social entrepreneurship continues to play an important
role in ensuring social stability and supporting economic recovery. In order to
understand what factors contribute to or hinder the development of social enterprises
in conditions of martial law, it is necessary to analyze the key factors that determine
their potential in this difficult period.

An important manifestation of the mission of social entrepreneurship in modern
Ukrainian society is that it, as a progressive type of business with clearly expressed
social values, can serve as a powerful basis for supporting modern priorities of social
development [1]. Researchers V. Kostrytsya and T. Burlay [2] emphasize in their study
that the issue of following social development priorities is currently being addressed at
all levels in order to effectively resist crisis influences, overcome their negative
consequences, heal the received “social traumas” and not only ensure the dignity and
quality of life of people, but also protect it from modern hybrid threats. In times of war,
sociality is primarily about responsibility and the ability to respond to acute social
problems. A study by Gradus Research shows that 44% of Ukrainians, when making a

purchase decision, pay attention to whether the business helps the army, and for 21%
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of citizens, volunteer work of company employees is important. The importance of
implementing a social mission is also recognized by business itself. According to the
same survey, 84% of Ukrainian enterprises are currently involved in solving social
problems [3].

In difficult economic and war conditions in Ukraine, social entrepreneurs were
able to mitigate a number of critical problems in society and accelerate their resolution.
Their activities actively contribute to improving the situation of vulnerable groups of
the population, in particular by providing employment and social adaptation. This also
has a positive impact on the country's economic development. Social enterprises
perform tasks that are often beyond the power of the state or other economic sectors.
Despite the difficulties faced by many institutions and organizations in war conditions,
measures are currently being taken to provide financial, organizational and
informational support for social entrepreneurship both at the state level and by
international organizations. Social enterprises can operate through grants, donations,
state subsidies, as well as through the support of religious institutions. This creates
significant potential for the development of social entrepreneurship in Ukraine, which
in turn has a positive impact on social life and helps the country overcome the socio-
economic crisis, ensuring its further development. However, despite the available
opportunities and support, social entrepreneurship requires the creation of a clear
legislative framework that would define its differences from other organizations and
regulate its activities [4].

Researcher N. Vanina [5] considers the importance of studying the socio-
economic prerequisites of consulting on youth entrepreneurship in the restoration of a
socially-oriented market economy and the economy of Ukraine as a whole during the
war and post-war period. Youth entrepreneurship is a significant segment of small
business, the development of which will determine the rates of economic growth and
development of the country in the future [6]. N. Vanina [5] identifies factors that must
be taken into account when developing a system for managing the socio-economic
activity of youth. These include: differentiation of professional sectors; social model

of education; economic model of education; socio-psychological attitude to work;
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regional labor market policy. The influx of future workers into the labor market
depends on the socio-economic activity of youth. This characteristic determines the
ability of society to reproduce human resources and develop human capital. One of the
characteristics of socio-economic activity is the demographic load coefficient.
Unfortunately, the State Statistics Service of Ukraine postponed the publication of
information for 2023 due to martial law. However, it is known that the war in Ukraine
Is significantly reducing the population: by 2035, there may be less than 35 million
Ukrainians left, and the following year will probably be a year of catastrophic decline
in the birth rate [7].

Today, in Ukraine, there are virtually no regulatory requirements for social
entrepreneurs, which in turn complicates any process of regulating such activities, and
therefore it is necessary to start with a clear separation of the concept of “social
entrepreneurship” in terms of the regulatory and legal field and its legislative
consolidation. That is why state regulation of the social entrepreneurship sector should
achieve its effectiveness only if it is balanced, which would combine the regulation of
regulatory and legal acts and the distribution of activity functions between market
mechanisms [8].

Let us consider the main factors influencing the development of social
entrepreneurship in Ukraine under martial law, in particular economic, social, political
and security aspects.

Economic aspects. The economic situation in Ukraine under martial law is
changing significantly. Many enterprises are facing economic difficulties arising from
[9, 10]:

— a decrease in the solvency of the population due to job losses, inflation, and a
decrease in purchasing power. This creates constraints on the demand for social
enterprise products;

— social entrepreneurs have limited access to credit and investment due to
economic instability and a decrease in the number of investors willing to invest in risky

projects;

11
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— sectoral problems, such as the destruction of infrastructure and difficulties in
logistics, significantly complicate doing business, in particular for social enterprises
that rely on local communities and markets.

Social aspects. Under martial law, social problems in Ukraine are intensifying,
and social enterprises have an important role in solving these issues [11, 12]:

— large flows of refugees and displaced persons create additional burdens on social
services and infrastructure, which opens up opportunities for social enterprises in the
field of housing, medical services, and adaptation;

—during war, the need for services for people with disabilities, veterans, and those
affected by the conflict increases. Social enterprises can provide assistance to these
groups of the population;

— post-war stress, depression, and mental illness create a need for psychological
assistance and rehabilitation services, which social enterprises can also provide.

Political aspects. The political situation in wartime has a significant impact on the
development of social entrepreneurship [13, 14]:

— war forces the state to focus resources on defense and infrastructure restoration,
but also increases the need to create favorable conditions for the development of social
enterprises, in particular through subsidies, grants or soft loans;

— martial law can lead to changes in the regulation of social entrepreneurship,
which complicates the work of entrepreneurs. A stable and clear legislative framework
Is necessary for the development of entrepreneurship;

— during wartime, corruption risks may increase, which complicates access to
necessary resources and state support.

Security aspects. Security is one of the key factors affecting the development of
social enterprises in wartime [15]:

— military operations, shelling, mining of territories and the threat to staff and
clients of social enterprises in war zones significantly complicate doing business;

— businesses may be forced to temporarily suspend their operations due to shelling

or security threats, causing economic losses;

12



STRUCTURAL CHANGES, UNCERTAINTY, WAYS OF DEVELOPMENT OF THE
ECONOMY, MANAGEMENT AND TOURISM

— security issues related to transport infrastructure and restrictions on the
movement of goods can seriously disrupt supply chains, especially for small and
medium-sized social enterprises.

Thus, in conditions of martial law, economic, social, political and security factors
interact and determine the ability of social enterprises to adapt to new realities and
continue their activities for the benefit of society.

In the conditions of war, social entrepreneurs in Ukraine face a number of new
challenges that significantly complicate their activities, but at the same time create new
opportunities for solving social problems. Analysis of scientific sources [16, 17, 18]
allowed us to identify the main ones:

1. Security and physical risks:

— the war in Ukraine is accompanied by constant shelling, mining of territories,
destruction of infrastructure, which endangers not only the activities of enterprises, but
also the safety of their employees and clients. Enterprises in zones of active hostilities
are forced to work in conditions of constant threat;

—in the event of an immediate threat, entrepreneurs are forced to evacuate or move
to safer regions, which leads to a temporary cessation of activities and additional
adaptation costs.

2. Economic difficulties and limited access to financing:

— as a result of the war, the level of income of the population decreases, which
leads to a decrease in demand for goods and services, including services of social
enterprises. The reduction in the number of consumers creates additional difficulties
for social entrepreneurs trying to support their projects;

— in conditions of economic instability, banks and investors significantly reduce
the volume of lending and investment, which limits the opportunities for the
development of new social initiatives or for supporting existing enterprises.

3. Disruption of logistics chains:

— destroyed or damaged infrastructure facilities, such as roads, bridges, railways,

complicate the supply of goods and services. This especially affects social enterprises

13
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that work with goods or services that require constant replenishment of stocks or
interaction with partners in other regions;

— as a result of military operations, the supply of goods through traditional
channels may be impossible or significantly more expensive. This can become an
obstacle for enterprises focused on the supply of products or materials for social needs.

4. Changes in labor relations:

— in conditions of war, many workers are forced to leave their jobs due to
evacuation or conscription. This leads to a shortage of skilled labor, which complicates
the normal functioning of the enterprise. Many entrepreneurs are forced to look for
new employees or retrain their employees to adapt them to new conditions;

— war contributes to the growth of social problems, such as mental trauma,
disability, poverty and unemployment. This creates an additional burden on social
enterprises that have to serve these new categories of people in need.

5. Changes in the legislative and regulatory environment:

— martial law may lead to temporary changes in the regulation of business,
including social entrepreneurship. For example, changes in tax policy, restrictions on
the movement of goods and services, or new requirements for entrepreneurs can
complicate doing business. Social entrepreneurs need clear and stable rules of the game
to function properly;

— although some social enterprises receive state assistance in the form of subsidies
or grants, restrictions on the state budget against the backdrop of war may lead to a
reduction in support for such initiatives.

6. Psychological and social pressure:

— entrepreneurs and their employees are subject to psychological pressure due to
the constant threat of war, which can affect work efficiency. Psychosocial problems
can also arise in those who work with vulnerable groups of the population, such as
refugees, veterans, people with disabilities, etc.;

— in war conditions it is difficult to plan and predict the future. This makes
entrepreneurs more cautious about investing in long-term projects and forces them to

look for more flexible and rapid development strategies.
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7. New opportunities for innovation and change:

— martial law forces entrepreneurs to look for new, non-standard ways to achieve
their goals. Many social enterprises are starting to use the latest technologies, online
platforms, digitalization to ensure access to their services even in war conditions;

— entrepreneurs may find new opportunities to attract international donors or local
charities to increase their activities in the direction of helping refugees, war victims
and other vulnerable groups.

Thus, the war poses new challenges for social entrepreneurs that require
flexibility, adaptability and quick solutions. However, these difficulties also open up
new opportunities for the development of social initiatives that can help Ukrainian
society overcome the crisis.

In wartime, social entrepreneurship is inextricably linked to the implementation
of state social policy, since they have the same emphasis, and in addition, social
entrepreneurship has the potential to create additional resources for the implementation
of the tasks facing social policy. In some cases, it is social entrepreneurship that is able
to solve (or at least partially solve) a number of social problems that state social policy
is unable to fully solve in wartime (ensuring employment for representatives of certain
social categories, solving specific problems of a social nature, integration into the
socio-economic life of the IDP community, veterans and other social groups, etc.) [1].

The development of social entrepreneurship in martial law in Ukraine is closely
related to the implementation of measures to ensure a social advertising and
information campaign, similar to those used during the COVID-19 pandemic. Social
enterprises have been actively involved in disseminating information about safety,
health, and support for vulnerable groups, which has become an important element in
combating crisis situations, particularly in times of war [19].

In times of war, social policy should be aimed primarily at minimizing the
negative consequences of military actions, such as the increase in the number of
unemployed, homeless, and displaced persons, i.e., people who need assistance in the

context of the destruction of production and social infrastructure facilities [20].
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The State Employment Service offers a number of active programs for businesses
that are designed to help solve employment issues or preserve jobs for socially
vulnerable categories of the population. Among them [21]:

1. Program for providing employers with compensation for the employment of
registered unemployed, which includes:

1.1. Providing compensation for the employer's actual costs in the amount of a
single contribution to mandatory state social insurance.

1.2. Providing compensation in the amount of 50% of actual labor costs, but not
more than the minimum wage.

1.3. Providing compensation in the amount of 50% of the minimum wage.

2. Program for providing employers with compensation for labor costs for the
employment of registered unemployed internally displaced persons.

3. Program for providing employers with compensation for labor costs for the
employment of internally displaced persons as a result of hostilities during martial law
in Ukraine.

4. Provision of partial unemployment benefits.

5. Organization of vocational training for registered unemployed persons at the
request of employers, in particular, social entrepreneurs.

6. Provision of microgrants for the creation or development of one's own business.
Funds are provided on a non-refundable basis subject to compliance with the Procedure
for providing microgrants for the creation or development of one's own business.

Thus, social entrepreneurship in Ukraine under martial law has proven to be an
important tool for overcoming the social and economic challenges that the country
faces during the war. Social entrepreneurs, adapting to new realities, contribute to
solving the problems of vulnerable groups of the population, ensuring their social
adaptation, employment and support in crisis conditions. At the same time, they face
serious obstacles, in particular, economic difficulties, limited access to resources,
security risks and uncertainty in the legislative sphere. However, despite all the
difficulties, social entrepreneurship has great potential for development thanks to the

support of the state, international organizations and the community. For effective
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functioning in the future, it is important to create a clear legislative framework that
would ensure the stability and development of this sector. Social entrepreneurship can
become an important factor in the country's economic recovery and help Ukraine
overcome the socio-economic crisis, contributing to the strengthening of society and

ensuring its resilience in conditions of constant tension.
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SECTION 2. ECONOMICS AND MANAGEMENT OF THE NATIONAL ECONOMY

DOI: 10.46299/1SG.2024.MONO.ECON.3.2.1

2.1 Paradigmatic aspects of modern management: the development of the rental
housing market in the perspective of the impact on it of the process of
digitalization of the construction sector

Russia's military aggression against Ukraine were reflected in all spheres of
society's life (this war is a war against the nation, humanity, a genocide of the Ukrainian
people with a negative impact for many years), taking into account the great losses of
the Ukrainian economy as a result of the actions of the aggressor country. According
to separate data [22], as of July 2024, the indirect financial losses of the Ukrainian
economy as a result of the full-scale russian invasion of Ukraine exceeded 1.1 trillion
US dollars.

As a result of the actions of the aggressor country:

- significant destruction of infrastructure took place, which also led to additional
economic costs, in particular: demining — 42 billion US dollars, housing sector — 22.4
billion US dollars (of which 15.4 billion dollars are additional costs citizens for rent
housing), social payments — 10 billion dollars, dismantling of the destroyed objects —
13.4 billion dollars. [22];

- pronounced signs of a demographic crisis appeared as a result of large human
losses and an increase in significant migration processes (Ukraine suffered from a
demographic crisis even before the full-scale russian invasion — the low birth rate and
high mortality worsened and, in combination with military losses and millions of
refugees, created the prerequisites for the emergence of a demographic crisis [23]).
Even before a full-scale invasion in 2021, the demographic situation in Ukraine is quite
complex, at which time the UN recognized that the population of Ukraine is one of the
fastest shrinking in the world, and is likely to decrease to 35 million by 2050. At the
same time, as of the beginning of May 2023, 29 million people — this was the number
of permanent populations: 17 million people — economically inactive population, 12

million — economically active [23].
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Such a situation could not but have a negative impact on internal changes in the
structural and sectoral dimension of the economy, real and financial sectors and the
real estate market (as a satellite of the economy and one of the most significant
segments of the financial market and an important component of the system of
economic relations of the state) and, accordingly, its important component — housing
rental market.

In such conditions, the housing rental market acts as an unofficial indicator of
economic sentiments in the state - it reflects the expectations of the economically active
part of the population regarding changes in the situation in the country and business
entities regarding the prospects for the development of business activity in one or
another market.

Thus, after the start of the full-scale invasion, it was the rental housing market
that provided shelter for the majority of internally displaced persons (IDPs).
Historically, rent regulation and tenant protection were among the earliest responses to
the housing crisis after the First and Second World Wars in Western Europe and the
United States [24].

Taking into account the socio-economic consequences of the shock induced by
a full-scale war, changes in the situation of the housing rental market are catalysts for
organizational and legal transformations in the state, in particular, in relation to issues
related to the further development of the real estate market and the state as a whole,
both in the post-war and the post-war period.

During the war, the regulation of the rental market is an important step in the
direction of ensuring political and social stability and enabling the access of internally
displaced persons (IDPs) to housing. A significant share of the destroyed or damaged
housing stock is located in the occupied territories, which complicates compensation
mechanisms. Given the speed and scale of forced displacement, new construction
(social or private) is also unlikely to solve the housing problem in the coming
years [24].

In this context, along with the leadership of the state, the real sector of the

economy, and in particular the construction sector (which is the locomotive of the
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development of other branches of industry) and, accordingly, the level of its integration
into the modern digital society, bear great responsibility.

Full-scale war became a catalyst for large-scale development of digital solutions
in construction. The level of digitization of the construction sector of Ukraine in such
conditions is characterized by a number of features:

- the level of implementation of digital technologies to improve business
efficiency and speed up the process of integration into international digital markets.
The development of digital skills, cloud solutions for state information resources and
support for the "Digital Europe" program should be considered positive [25-26].

- the presence of problems in the construction sector, related in particular to a
decrease in demand for new construction, especially commercial [27-28];

- risks of non-completion projects in critical terms due to disruptions in the
supply of materials, a high level of inflation [27-28].

- the introduction of innovative approaches in construction and the involvement
of international partners in order to promote the restoration of the industry, in particular
with regard to the reconstruction of destroyed objects [27];

- the level of implementation of digital solutions in the reconstruction of objects
using, in particular, construction management information systems (BIM) and other
digital tools, which increases the level of cost planning and control over the progress
of project works [26, 29].

- the scale of using drones and satellite data, in particular for monitoring
damaged objects and risk analysis. This should contribute to ensuring the transparency
of reconstruction processes and increasing the amount of investments [27].

Taking into account the above, it can be stated that the level of digitization of
the construction sector significantly affects the effectiveness of project management
and market recovery. Thus, the housing rental market is developing due to the
acceleration of the reconstruction processes of objects and the increase in the
transparency of the reconstruction processes and the increase in the volume of
investments. At the same time, the use of such a tool as financial leasing contributes to

increasing the level of trust in investment mechanisms and the introduction of digital
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platforms.

Taking into account the role and importance of the construction sector for the
development of the economy, since it is in it that the main transformations take place
due to the use of such tools as BIM, 10T, drones and process automation, which directly
changes the methods of performing works in this area and their management.

With the implementation of digital platforms for rental management, the
acceleration of reconstruction processes of damaged housing and the reduction of
construction costs have a positive effect on rental affordability. At the same time, the
use of financial leasing has a positive impact due to greater transparency of financial
transactions in the construction sector, access to data about objects, as well as the
development of digital platforms for concluding lease agreements.

The level of digitization of the construction sector has an indirect but significant
connection with the housing rental market and financial leasing due to, in particular,
the following aspects:

- digitalization promotes the development of rental and housing management
platforms, such as mobile applications and online services. Thanks to these
technologies, tenants get access to transparent prices and rental conditions, and
landlords are able to automate the reservation and payment processes;

- the use of digitized systems increases the demand for new buildings with
developed infrastructure and modern digital solutions, which is reflected in the increase
in the cost of renting housing in such buildings, especially in cities such as Kyiv and
Lviv, where construction activity is quite high [30].

- active use of financial leasing of housing, in particular in such programs as
"yeOselia" — digitized platforms are used for processing documents and managing
financial transactions, which generally helps to reduce barriers to purchasing housing
and ensures the availability of conditions for a larger number of consumers [31].

In general, the use of technology facilitates operations for all market participants,
reduces transaction costs and increases the transparency of financial schemes.

The relationship between the level of digitalization, demand for rent and

financial leasing is reflected through the indicators of the adoption of digital platforms
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and changes in the cost of housing in different segments.

Digitization in the construction industry is impacting the rental housing market
through the use of digital platforms such as mobile applications for housing search and
rental; transparency of the processes of creating registers of available objects,
automation of payments; growing demand for housing in new houses with the use of
digital technologies (smart houses, energy saving through IoT).

Digitalization in the construction sector affects financial leasing through:
simplification of the document process through digital platforms, which speeds up the
process of drawing up contracts; use of electronic resources for risk analysis, payment
monitoring and management of credit operations.

The relationship between the housing rental market and the level of digitization
in the construction sector is reflected in the reverse impact due to demands on
developers, such as:

- more technology in objects to increase competitiveness;

- contributes to the development of housing management technologies (smart
apartments for tenants).

The relationship between financial leasing and the level of digitalization is
manifested through:

- increasing the affordability of housing through the use of combined schemes,
such as rent with subsequent purchase; transparency of contracts, which stimulates
digitalization of financial processes;

- provision of credit mechanisms for new buildings, including modern digital
solutions;

- development of platforms for monitoring crediting of construction projects;

- the spread of rent-to-own schemes, which stimulates the demand for
technologically advanced housing;

- increasing trust in financial institutions through transparent digital platforms
for transactions.

In general, digitalization stimulates the development of both the rental market

and financial leasing through the following principles: transparency, efficiency and
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convenience. at the same time, the rental market becomes a catalyst for the introduction
of modern technologies in construction, and this in general contributes to the
simplification of the processes of signing agreements.

Given the essence of financial leasing of housing as a mechanism by which an
individual or legal entity receives the right to use real estate with the possibility of its
subsequent redemption after the end of the lease term and which, unlike a classic
mortgage, does not require immediate registration of housing ownership, which makes
it attractive for those who cannot immediately pay the full cost of the object, this
approach is an effective solution for countries with a low level of access to bank credit
and, accordingly, Ukraine, considering on significant losses caused by russia as a result
of the war [32].

The role of digitization in the housing market under the terms of financial leasing
Is significant. Digitalization makes financial leasing more accessible and transparent.

Activation of the use of digitization in construction through: introduction of BIM
technology (Building Information Modeling) contributes to shortening construction
terms by approximately 20-30% and reducing costs by 10-15% due to more accurate
design and cost forecasting [30].

As a result, the number of residential objects put into operation at an accelerated
pace increases, which, in turn, increases the level of availability of rent and leasing;
I0T in residential buildings contributes to the integration of "smart" systems (energy
efficiency, remote control), which in general contributes to the increase in the cost of
renting them by an average of 15-20%, but also the demand for them, especially in
large cities.

In particular, the use of online rental platforms (such as: OLX, LUN, RIEL)
contributes to the development of the housing rental market. There is also [33]:

- a reduction in the volume of the so-called "gray" market due to the automation
of payments and registration of transactions through electronic services such as "Diia";

- the growth in demand for rental housing in restored facilities increased by 30-
40% compared to the period before the full-scale invasion;

- the involvement of digitized credit processing mechanisms helps to reduce the
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average time of processing applications for mortgage loans, the use of mobile
applications for monitoring payments and managing financial agreements.

In general, the use of digital platforms in housing management contributes to
reducing the costs of tenants, reducing the risk of fraud on both sides, reducing the
risks of projects, increasing the level of attractiveness for investors, etc.

Digitization of the housing market under the terms of financial leasing
contributes to the simplification of the processes of conclusion of agreements,
automation of document flow and the use of analytical tools for researching the real
estate market. This creates new opportunities for both lessors and lessees, makes the
housing market more accessible and efficient. At the same time, for the further
development of digitalization, the issues of cyber security and the digital divide are
Important issues to be resolved in order to ensure equal access to digital services for all
market participants [32].

In general, the extraordinary sphere is an important prerequisite for Ukrainian
recovery and can become the so-called locomotive of the future recovery of the
Ukrainian economy. After all, in Ukraine, after the victory, the main challenge for the
state and business will be the large-scale reconstruction and restoration of Ukraine,
which will contribute to the implementation of digital transformation (technologies that
offer innovative solutions in the field of residential, industrial and commercial real
estate throughout the life cycle will become relevant: design, construction,
management and operation) [34].

Taking into account the trends towards the widespread implementation of
digitization processes, digitalization of the construction sector in the case of using
effective technologies and tools (which have proven themselves in countries that
survived the war and achieved economic growth, such as: software for building
modeling (BIM), sensors of the Internet of Things (loT), artificial intelligence (Al),
automation of processes and other technologies) will contribute not only to the
improvement of the processes of design, construction and operation of buildings and
structures, but also will create the basis for the recovery of the economy of Ukraine on

an innovative basis [35-40].
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Taking into account the above, it should be noted that the construction sector
with the corresponding effective mechanism of its digitalization can play a significant
role in the reconstruction of Ukraine both in the post-war and post-war periods,
especially in the context of the development and implementation of investment
strategies for recovery and have a significant impact on the housing rental market and

exert a significant influence on the management of the economic security of the state.
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2.2 Tools for post-pandemic restoration of community resilience

The COVID-19 pandemic has presented the global community with
unprecedented challenges, profoundly impacting all areas of life. Local communities
worldwide have faced disruptions that have not only exposed weaknesses in their social
systems, economies, and infrastructure but also spurred the search for new ways to
enhance resilience. The pandemic underscored the urgent need to restore and maintain
a high level of resilience, addressing several critical factors. It demonstrated how
rapidly global crises can escalate, affecting various aspects of community life and
causing far-reaching socio-economic disruptions alongside health challenges. What
began as a public health crisis quickly triggered severe economic consequences,
including unemployment, reduced incomes, the decline of small and medium-sized
businesses, and increased inequality in resource access. In this context, community
resilience — the ability to adapt, recover, and continue functioning in the face of
adversity — has become essential for safeguarding livelihoods and ensuring well-being.

The recurrence of pandemics is just one of many challenges confronting the
modern world. Climate change, geopolitical conflicts, economic crises, and rapid
technological shifts also threaten the stability of communities. To thrive, communities
must be equipped to swiftly adapt and respond to a wide range of crises, extending
beyond health emergencies (Xu et al., 2020). Resilience, in this context, serves as a
critical strategy for long-term stability and preparedness in the face of unpredictable
events (Gilbar et al., 2022). The post-pandemic era demands innovative approaches to
strengthen community resilience and ensure stability amid constant change.

One of the most significant challenges of the pandemic has been the
intensification of existing social issues, such as disparities in access to healthcare,
education, and technology (Killam, 2022). Vulnerable groups (including the elderly,
individuals with disabilities, low-income families, and ethnic minorities) have borne

the brunt of these impacts (Fleming et al., 2024). Strengthening community resilience,
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which involves creating robust social support systems and ensuring the inclusion of all
members in recovery efforts, is crucial for addressing and reducing social inequality.

The pandemic had a profound impact on economic activity, with small and
medium-sized enterprises being particularly vulnerable. Many businesses either
suspended operations or significantly reduced their work due to lockdown measures
(Johannsdottir & Cook, 2024; Johnson et al., 2022). These economic disruptions have
highlighted the need for innovative approaches to local economic recovery. Besides,
modern communities must consider adopting new economic models, such as green
economy initiatives, digitalization, and support for socially responsible businesses.
Community resilience is directly tied to the ability to revive businesses, generate
employment, and promote sustainable development in evolving conditions (He et al.,
2022). Strengthening post-pandemic resilience is essential to mitigating long-term
negative consequences and ensuring future stability and growth.

Digital technologies have played a crucial role in mitigating the negative impacts
of the pandemic on both the economy and social life. The crisis accelerated the
adoption of digital tools across various sectors, enabling communities to respond more
effectively to challenges and restructure operations around new technological
frameworks (Alghamdi & Alghamdi, 2022). Digital platforms for resource
management, remote work, virtual learning, and innovative healthcare solutions have
become key pillars of post-pandemic community resilience (Shi et al., 2022). As such,
the continued research and implementation of advanced technological solutions are
essential for enhancing the adaptability and resilience of communities in today’s
rapidly changing environment.

The development of post-pandemic community resilience is heavily reliant on
effective public policy and international collaboration. Governments and global
organizations are implementing recovery strategies aimed at strengthening local
communities, building sustainable infrastructure, and ensuring equitable access to
resources (Jewett et al., 2021). Assessing the success of these initiatives is crucial for
refining community support mechanisms and enhancing preparedness for future crises.

Continued cooperation and strategic policymaking will play a pivotal role in fostering
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long-term resilience and stability (South et al., 2020). However, crisis management
operates across multiple levels — international, national, and local. The pandemic
highlighted the critical role local communities play in supporting national and global
stability. Effective crisis response at the local level can significantly reduce overall
losses and accelerate recovery (Yi et al., 2023). The post-pandemic resilience of
communities depends on their capacity to mobilize resources, sustain social cohesion,
and adapt to evolving conditions. In this way, community resilience becomes a
foundational element in fostering the broader sustainability of society.

Therefore, given the profound and far-reaching effects of the COVID-19
pandemic on communities, research into tools for building post-pandemic resilience is
critically important. Such research will help identify effective strategies to strengthen
community resilience, support economic and social recovery, and prepare for future
crises. By understanding and implementing these approaches, communities can better
withstand future shocks and ensure long-term sustainability and well-being.

2.2.1. The concept of community resilience

The term “resilience” has evolved across various fields and disciplines, carrying
different meanings depending on its context. Initially, it originated in physics to
describe the capacity of materials to return to their original shape after being deformed.
Over time, the concept expanded into other areas, taking on metaphorical meanings. In
psychology, for instance, resilience refers to an individual’s ability to withstand stress
and maintain vitality. While the term gained prominence in the 20th century in fields
like medicine, psychology, and ecology, its application has since broadened to include
economics, sociology, and politics (Patel et al., 2017). The growing interest in
resilience stems from the increasing instability of political systems, global economic
crises, and the mounting risks posed by natural disasters and climate change. As a
result, resilience has become an interdisciplinary concept, bridging diverse elements of
both the natural and social sciences to address complex, multifaceted challenges.

The term “resilience” applies to both objects, such as in ecology and physics,
and subjects, including individuals, communities, or entire societies, as seen in

psychology, medicine, sociology, and economics. Broadly speaking, the resilience of
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any system encompasses three essential traits: the capacity to absorb risks, adapt to
changing conditions, and recover from disruptions (Meng et al., 2018). Risk absorption
refers to the capacity to withstand adverse impacts, while adaptation involves adjusting
to new conditions. Recovery is the system’s ability to return to a stable and functional
state after facing disruptions.

The concept of community resilience was first introduced by Judith S. Kulig in
2000, in a publication focused on healthcare development within communities (Kulig,
2000). In this context, the term has several unique features. First, communities are
impacted by both external factors, such as natural disasters and financial crises, and
internal factors, like social or political instability. Second, unlike individuals,
communities possess distinct geographic, social, and political characteristics that shape
their response to risks. Finally, community resilience directly influences the well-being
of its residents, affecting their quality of life and the overall functioning of social
processes.

Community characteristics such as economic development, infrastructure,
political systems, communication networks, and geographic location form the
foundation of their resilience. However, the literature presents varying perspectives on
the components of community resilience, often shaped by the specific nature of the risk
being examined (Fan & Lyu, 2021; Faulkner et al., 2018; Meng et al., 2018; Menzies
& Raskovic, 2020). In the context of pandemic and post-pandemic development,
researchers frequently highlight four key elements of community resilience: social
capital, economic development, human capital, and physical resources. These elements
collectively determine a community’s ability to withstand, adapt to, and recover from
crises.

Human capital encompasses the knowledge, skills, and leadership qualities that
enhance a community’s ability to effectively manage and organize its activities. This
element reflects a community’s capacity to leverage accumulated experience to prevent
crises and mitigate their impact. Human capital also drives adaptation to new

circumstances by applying expertise to implement change and foster growth. During
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the COVID-19 pandemic, leadership in enforcing safety measures and mobilizing
resources to address the crisis was a crucial aspect of human capital.

Social capital, which includes the community’s social resources and cohesion, is
a vital component of resilience, enabling collective action and support for shared
decisions. It reflects the community’s capacity for self-organization, mutual aid, and
cooperation during crises. The COVID-19 pandemic highlighted the importance of
social capital through volunteer initiatives, support for wvulnerable groups, and
widespread adherence to safety protocols, such as social distancing and mask-wearing,
demonstrating the power of community solidarity in challenging times.

Physical resources and infrastructure are crucial elements of community
resilience. During the COVID-19 pandemic, a community’s ability to provide adequate
healthcare services — such as hospitals, beds, and ventilators — proved essential. Beyond
healthcare, the resilience of physical infrastructure, including transportation networks,
communication systems, and housing, significantly contributes to a community’s
ability to withstand and recover from crises.

The economic dimension of resilience involves having sufficient financial
resources to mitigate the effects of crises and support future development. Effective
financial management enables a quicker response to emergencies while maintaining
economic stability. During the COVID-19 pandemic, communities with stronger
economic foundations were better equipped to address income losses, rising
unemployment, and other economic challenges, helping them recover more effectively
from the crisis.

Geographic location is another key factor in community resilience. Communities
that are geographically isolated or experience low migration flows have shown greater
protection against the spread of COVID-19. Isolation can act as a barrier, reducing
exposure to pandemics and shielding communities from other external threats, such as
natural disasters.

In summary, community resilience is a multifaceted concept that arises from the
interplay of social, economic, human, and physical resources, alongside the geographic

characteristics of the community. A well-balanced integration of these elements enables
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communities to effectively respond to crises, adapt to changing conditions, and sustain
long-term development.

2.2.2. Dimensions of community resilience assessment

Assessing community resilience requires a clear system of indicators to measure
its level. One approach is to evaluate resilience through three key components based
on its economic nature: adaptability, stability, and post-crisis recovery. Another method
1s to assess resilience by focusing on specific dimensions of community activity. In the
academic literature, the list of areas and indicators for assessing resilience varies
widely (Fenxia, 2022; Suleimany et al., 2022; Valinejad et al., 2022). For instance,
Suleimany et al. (2022) analyzed 115 papers on community resilience and proposed an
integrated framework for evaluating community resilience during the pandemic. The
framework organizes indicators into five dimensions: institutional, social, economic,
infrastructural, and demographic. Key institutional indicators include effective
leadership, government support, planning, and the availability of skilled labor and
equipment. Social indicators encompass communication, collective identity, mutual
aid, security, and social justice. Economic criteria focus on the sustainability of the
economy and resource availability. Infrastructure indicators cover services, public
spaces, housing, and transportation. Finally, demographic resilience is assessed
through factors like physical health, psychological well-being, quality of life, and
hygiene. This multidimensional approach allows for a comprehensive evaluation of a
community’s ability to withstand, adapt to, and recover from crises.

The pandemic underscored the crucial role of information and communication
technologies in enhancing community resilience and adaptability during crises. In the
post-pandemic landscape, it’s essential to fortify community resilience against a variety
of potential threats beyond health risks. Therefore, we propose incorporating indicators
of technological preparedness and ecological factors into the framework for assessing
community resilience. These additions will provide a more comprehensive
understanding of the potential challenges communities may face. Fig. 1 illustrates the
identified dimensions for evaluating community resilience in the post-pandemic

context.
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Figure 1. Dimensions of community resilience assessment in the post-

pandemic period

The economic dimension is a cornerstone in assessing community resilience, as
it determines the community’s capacity to withstand and recover from economic
shocks. Key indicators for evaluating economic resilience include employment levels,
investment volume, financial autonomy of the local budget, economic diversification,
and the development of small and medium-sized enterprises (SMEs).

Economic diversification enhances resilience by ensuring that a community is
not overly reliant on a single sector, reducing vulnerability to crises in specific
industries. For example, communities heavily dependent on tourism, hospitality, and

the restaurant industry were significantly more financially vulnerable during the

32



STRUCTURAL CHANGES, UNCERTAINTY, WAYS OF DEVELOPMENT OF THE
ECONOMY, MANAGEMENT AND TOURISM

pandemic. A high employment rate, particularly in sectors that can remain operational
during crises, is also a critical marker of economic stability.

The ability to attract both external and internal investment reflects the economic
attractiveness and development potential of a community, serving as a key driver for
faster recovery in the post-pandemic period. Financial autonomy, which refers to the
adequacy and mobilization of a community’s financial resources, is another crucial
factor. It allows for quicker responses to crises and the ability to address urgent needs
independently.

Citizen involvement, the availability of social services, trust in local authorities,
and social cohesion are essential pillars of social resilience and play a significant role
in a community’s ability to withstand and recover from crises (Valinejad et al., 2022).

Citizen involvement reflects the active participation of community members in
decision-making processes, local initiatives, and volunteer efforts. High levels of
engagement contribute to more responsive governance, as residents collaborate to find
effective, locally relevant solutions. Encouraging civic participation strengthens the
social fabric and fosters a sense of ownership and responsibility among community
members.

The availability of social services ensures that communities can meet the basic
needs of their residents, especially during crises. Key social services include
healthcare, education, and social safety nets, which are critical for supporting
vulnerable groups such as the elderly, low-income families, and individuals with
disabilities. A strong network of accessible social services helps communities maintain
stability, provide for their citizens’ well-being, and reduce inequalities, particularly in
times of crisis.

Trust in local authorities is a crucial element in building resilience, as it
underpins the community’s willingness to follow guidance and cooperate with crisis
management efforts. When residents trust their local government, they are more likely
to adhere to public health measures, participate in recovery initiatives, and support

collective decisions. Trust fosters collaboration between authorities and citizens,
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enhancing the effectiveness of crisis response strategies and long-term development
plans.

Social cohesion refers to the degree of solidarity, mutual aid, and cooperation
within a community. High levels of social cohesion mean that residents are more likely
to support one another and engage in collective actions to overcome challenges. It
strengthens the community’s ability to self-organize, adapt to disruptions, and recover
quickly. During crises like the COVID-19 pandemic, strong social bonds were evident
in volunteer efforts, community support systems, and collective compliance with health
measures.

In the UK alone, around a million people volunteered during the COVID-19
pandemic, with self-help groups emerging globally. Although international health
guidelines underscore the importance of community participation, decisions during the
pandemic were largely made by governments with limited engagement from local
communities. However, involving communities — including vulnerable groups — can
help address issues such as stigma, misinformation, and structural barriers. Past
experiences, such as the fight against HIV/AIDS and the Ebola virus, demonstrate that
community involvement is crucial for effective crisis response. Despite the difficulties,
public participation must remain central to any sustainable and successful crisis
response (Marston et al., 2020).

Research by Mao et al. (2021) highlights that the most common volunteer
activities during the pandemic included grocery shopping and providing emotional
support. Various models of volunteering emerged, with support groups adapting their
activities to meet changing needs. The majority of volunteers were middle-class, highly
educated women of working age. Social connections, local knowledge, and trust played
key roles in the organization and success of these volunteer efforts. Social cohesion is
thus a fundamental component of resilience, enabling communities to face adversity
together.

The availability of developed infrastructure is a critical factor in ensuring a

community’s resilience, particularly in the post-pandemic period. Key indicators of
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infrastructural resilience include the development of transportation networks, the
quality of healthcare infrastructure, and the availability and reliability of energy supply.

A robust transportation network is essential for maintaining access to public and
private transportation, ensuring the mobility of the population, and supporting the
continuous flow of goods and services during a crisis. The level of transportation
development can be assessed by indicators such as the number of public transport
vehicles per 1,000 people, the inclusivity of transport services, the availability of
discounted fares for wvulnerable populations, the stability and reliability of
transportation schedules, and the frequency of public transport services.

The quality of healthcare infrastructure is another fundamental element of
resilience. It can be measured by the availability of medical services (number of
healthcare facilities per 1,000 people, the ratio of doctors and medical staff to the
population, the accessibility of specialized medical services, and the proximity of
residents to healthcare facilities); the availability of medical equipment and access to
medications (including ventilators, diagnostic tests, and vaccines, that were especially
crucial during the pandemic); overall quality of healthcare services (mortality rates,
complication rates after medical interventions, average waiting time to see a doctor).

Energy supply availability and stability are also key to community resilience.
This encompasses constant access to electricity and other essential resources required
for the community’s functioning. Relevant indicators include the electrification rate,
reliability of the energy grid (frequency and duration of power outages), the
affordability of electricity for end users, the system’s reserve capacity, the share of
renewable energy sources in the overall supply, and the diversification of energy
sources. These factors contribute to ensuring that communities can maintain critical
operations and adapt to crises effectively.

In the modern era, information and communication technologies (ICT) have
become a critical component of community resilience, enabling people to remain
connected, work remotely, and respond swiftly to crises. Key ICT indicators that assess

their effectiveness during emergencies and in the post-pandemic period include:
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— the level of Internet access (the proportion of households with broadband
Internet access, Internet speed, the availability of mobile Internet);

— the level of digital literacy of the population (the percentage of the population
possessing basic ICT skills, the availability of educational programs aimed at
improving digital proficiency);

— the development and availability of e-services and e-commerce, including the
development of e-governance (the number and accessibility of government services
available online), distance education services (the availability of the distance learning
platforms); e-commerce (the percentage of SMEs that have transitioned to e-
commerce, the proportion of the population regularly using online shopping and
delivery services);

— ICT in healthcare (the percentage of medical services provided through
telemedicine, the number of healthcare institutions utilizing electronic medical records,
the availability of platforms for disease monitoring and contact tracing such as COVID-
19 apps.

These ICT indicators not only reflect the technological infrastructure of
communities but also demonstrate their preparedness to adapt to new conditions and
maintain essential functions during crises like pandemics.

Additional dimensions for assessing community resilience in the post-pandemic
period include institutional resilience, environmental resilience, and psychological
resilience. Research by Liang et al. (2024) reveals that urban centres with high
population density exhibited the greatest public concern regarding the pandemic.
Notably, the most pronounced reactions were recorded during periods of stringent
control and preventive measures. This study underscores the varying responses of
individuals from different backgrounds and highlights the pandemic’s multifaceted
impact on daily life.

In this context, the psychological component emerges as a critical factor in
sustaining community resilience. Key indicators for evaluation in this area include:
level of stress (measurement of both acute and chronic stress levels within the

community); availability of psychological support services (assessment of the

36



STRUCTURAL CHANGES, UNCERTAINTY, WAYS OF DEVELOPMENT OF THE
ECONOMY, MANAGEMENT AND TOURISM

accessibility and effectiveness of mental health resources, such as counselling centres
and hotlines); adaptive skills (evaluation of the population’s capacity to cope with
change, including problem-solving abilities and resilience training); awareness of
coping strategies (measurement of how well-informed individuals are about effective
coping mechanisms and stress management techniques).

By focusing on these psychological indicators, communities can better
understand their overall resilience and identify areas for improvement, ultimately
fostering a more supportive environment for all residents.

The primary indicators of ecological resilience in the post-pandemic period may
include:

— air quality indicators: these assess the level of air pollution by measuring
concentrations of fine particulate matter, carbon dioxide, nitrogen oxides, and other
harmful substances. Regular monitoring of air quality is essential for evaluating
environmental conditions and the associated risks to public health;

— waste management indicators: these encompass metrics such as the amount of
solid household waste generated per capita, the rate of waste processing and disposal,
the availability of infrastructure for waste sorting, and the proportion of waste that is
recycled instead of sent to landfills;

— water resource indicators: these focus on water quality, accessibility to water
resources, and the rational use of water within the community;

— preparedness for climate change: this includes evaluating the community’s
readiness for extreme weather events and the availability of strategies for climate
change adaptation.

Indicators of institutional resilience within communities encompass several
critical aspects, including the level of emergency preparedness. This includes the
existence of crisis response strategies and plans, such as early warning systems and
emergency evacuation protocols. Another vital indicator is the effectiveness of local
governance, which reflects the ability of local authorities to respond swiftly to changes
and make decisions that support the community during crises. Additionally, the level

of transparency and accountability is essential; this involves having clear decision-
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making processes and government reporting practices that foster trust and engagement
between authorities and the community.

Thus, community resilience in modern conditions depends on a wide range of
factors, including social, economic, infrastructural, technological, and other
dimensions. A comprehensive assessment of these indicators enables an accurate
evaluation of how well a community can respond to challenges and adapt to future
changes.

A study by Fenxia and Wei (2024) revealed that the assessment of community
resilience in 2022 showed a decline compared to 2020. This decline was largely
attributed to more severe cases of infection and stricter quarantine measures. Despite
these challenges, resident participation in risk mitigation activities and active
engagement with the community consistently supported resilience.

In 2022, local organizations and volunteer group involvement had a particularly
positive effect on community sustainability. Additionally, the availability of
government services and sufficient reserves played a crucial role in maintaining
resilience. However, the spread of COVID-19, or contact with infected individuals, had
a negative impact on resilience, while economic conditions did not significantly affect
the overall resilience levels. The decrease in resilience ratings in 2022 was primarily
due to issues in communication, risk management, and inadequate resource allocation
at the local level. Based on their findings, the authors recommended several key
actions: improving communication to rebuild trust in government institutions,
enhancing community resource management capabilities, leveraging high-risk
situations to foster greater social cohesion, and improving essential services and
emergency preparedness resources (Fenxia & Wei, 2024).

2.2.3. Strengthening community resilience in the post-pandemic period

The traditional control-oriented development model, which emerged from the
modernist visions of the post-1945 era, is increasingly being challenged by the
complexity and unpredictability of contemporary global crises. The COVID-19
pandemic has underscored the need to redefine development on a universal scale,

prioritizing social protection, sustainable livelihoods, informal economies, and
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universal healthcare. This crisis presents a unique opportunity for transformative
change that addresses deep-rooted power imbalances and embraces the inherent
uncertainty, diversity, and complexity of modern challenges. Without such fundamental
shifts, future crises are likely to deepen existing vulnerabilities and inequalities, further
straining global systems (Leach et al., 2021).

The post-pandemic recovery phase offers opportunities for devising social and
public health policies that channel resources to marginalized communities and support
community resilience (Penkler et al., 2020). The COVID-19 pandemic highlighted the
critical role communities play in supporting vulnerable populations. However, relying
solely on local, bottom-up initiatives is insufficient for fostering effective recovery and
resilience. A broader, more comprehensive approach is essential, one that integrates
collaboration between the state, civil society, and various stakeholders to build
resilience across ‘whole-of-society’. This requires a balanced blend of top-down and
bottom-up strategies, fostering partnerships that address challenges collectively within
an increasingly dynamic and interconnected world. Such a holistic approach ensures
more sustainable, inclusive, and adaptive solutions to future crises (McClelland et al.,
2022).

Fransen et al. (2022) identified key barriers hindering community initiatives
aimed at strengthening resilience during the pandemic. These barriers included
insufficient funding and resources, weak partnerships, and underdeveloped networks.
Governments often played a limited role in these efforts, primarily due to capacity
constraints, bureaucratic inefficiencies, and a lack of interest in collaborating with or
supporting community-led resilience initiatives. In some cases, governments appeared
to “delegate” their responsibilities, at least in part, due to their inability to adequately
manage the pandemic’s challenges.

When analyzing post-pandemic recovery and community resilience, it’s
essential to consider the principles outlined in ISO/TS 22393, which offers guidance
on developing recovery and renewal strategies following a crisis like the COVID-19

pandemic (ISO/TS 22393, 2021). This document emphasizes both immediate and long-
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term actions to restore operations and strategically enhance resilience for future
challenges. Key Concepts from ISO/TS 22393:

— principles of recovery (experience analysis, assessment of readiness, restoring
operations);

— principles of renewal (involvement of people, places, and processes, society-
wide perspective);

— partners in recovery and renewal (national and local governments,
communities, organizations, and individuals);

— recovery needs (humanitarian aid, economic stabilization, infrastructure,
environmental considerations, communication, governance);

— cross-system themes (people, places, processes, power, partnerships);

— mechanisms for activation of recovery and renewal (planning, management,
participation of partners, early-stage initiatives).

The inefficiencies exposed during the COVID-19 pandemic, along with the
lessons learned from crisis response, provide a foundation for identifying key strategies
to enhance community resilience. These strategies are crucial for preparing
communities to withstand future crises and recover more quickly. By addressing
weaknesses in coordination, resource allocation, and social support systems,
communities can become better equipped to manage and mitigate the impacts of future
disruptions. The primary tools for strengthening community resilience can be
categorized into four key areas: economic, social, infrastructural, and technological
strategies (Fig. 2). This holistic approach ensures that communities can effectively

withstand and recover from crises by addressing multiple dimensions of resilience.
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Source: developed by the author
Figure 2. Primary tools for strengthening community resilience in the post-

pandemic period

2.2.3.1 Social tools for strengthening community resilience

Social measures play a crucial role in post-pandemic recovery strategies, helping
communities not only address the immediate consequences of the pandemic but also
enhance their capacity to adapt to future challenges. These measures focus on
reinforcing social cohesion, supporting vulnerable populations, improving mental
health, and ensuring access to essential social services. Below is an overview of the
key social tools employed in rebuilding community resilience after the pandemic

(Table 1).

Table 1.
Social tools for strengthening community resilience
Social tools for enhancing Social measures to strengthen
community resilience community resilience
Support for vulnerable — financial and material assistance for vulnerable groups
population groups — retraining and employment programs for vulnerable groups
Fostering community cohesion | — support for volunteer initiatives
— development of mutual aid networks
Provision of psychological — psychological support programs
support and social adaptation | — mental health awareness campaigns
programs — crisis management training and development of adaptive skills
Ensuring the availability and — digitization of social services
quality of social services — enhancement of medical services
— promoting inclusiveness and equality

Source: developed by the author
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During crisis and post-crisis periods, a key priority is providing social support to
vulnerable populations, including the elderly, families with children, people with
disabilities, and the unemployed. Governments and communities offer assistance
through subsidies, food aid, housing support, and various social services. Additionally,
programs aimed at reskilling and upskilling those who have lost their jobs help them
adapt to the evolving labour market, reducing social inequality and promoting social
stability.

During the COVID-19 pandemic, many communities mobilized volunteers to
assist vulnerable groups. Volunteer organizations played a crucial role in delivering
medical care, distributing food, and organizing transportation for those in need. This
movement has continued post-pandemic, strengthening community resilience through
volunteerism and grassroots self-organization.

Communities are also fostering the development of informal support networks,
such as neighborhood initiatives and support groups for families, the elderly, and
people with disabilities. These groups provide additional channels of assistance and
contribute to community cohesion, enhancing the ability to respond effectively to crisis
situations.

The COVID-19 pandemic significantly impacted the mental health of the
population due to isolation, stress, and economic instability. As a result, psychological
support has emerged as a key social tool in restoring community resilience.
Communities and government organizations are actively developing mental health
programs, with a particular focus on vulnerable groups such as healthcare workers,
displaced persons, and families who lost loved ones during the pandemic. These
programs offer counselling, therapy, support groups, hotlines, and online psychological
services.

In addition to direct mental health support, training programs and courses are
offered to community members on stress management, resilience-building, self-care
skills, and how to support others in crisis situations. Training also includes emergency

preparedness, such as evacuation plans, first aid, and responses to natural disasters or
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pandemics. This equips individuals with the skills to better handle future crises and
fosters personal resilience.

The pandemic has also accelerated digitalization, allowing citizens to access
social services remotely. For instance, in Ukraine, the “Diia” platform enables people
to apply for social assistance, register children for school, and access online
consultations. Another critical aspect of increasing service accessibility is investing in
local healthcare infrastructure — expanding medical facilities, hiring more healthcare
personnel, upgrading infrastructure, and purchasing equipment to enable rapid crisis
response.

The pandemic has deepened social inequalities, making equal access to social,
healthcare, and educational services a critical component of recovery efforts.
Communities are developing inclusive policies that ensure all members of society —
regardless of social status, gender, age, ethnicity, or physical ability — are supported.
For example, initiatives are being introduced to provide people with disabilities access
to remote learning and employment opportunities. Additionally, programs promoting
equal access to medical resources, including vaccines and testing, remain essential.

A successful example of social security programs mitigating unemployment and
economic stress during the pandemic can be seen in the Scandinavian countries
(Norway, Sweden, Denmark). These nations have continued to develop inclusive social
programs in the post-pandemic period, focusing on support for low-income
individuals, the elderly, and the unemployed. Their strategies emphasize the expansion
of social services to strengthen social cohesion (OECD, 2023).

In the UK, efforts were concentrated on assisting vulnerable groups such as the
homeless, people with disabilities, and young people during the pandemic. A key
initiative was the “Everyone In” plan, which provided temporary housing for homeless
individuals during the pandemic and continues to offer support in the post-pandemic
period, ensuring access to healthcare and employment opportunities (Cromarty, 2021).

2.2.3.2 Economic tools for strengthening community resilience

Economic tools play a vital role in post-pandemic recovery, focusing on

restoring economic stability, promoting entrepreneurship, job creation, and providing
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financial resources to mitigate the impact of the pandemic. Effective deployment of
these tools enables communities to adapt more swiftly to new realities and strengthens
their preparedness for future challenges. Below are the key economic tools that
contribute to rebuilding community resilience in the wake of the pandemic (Table 2).
Table 2.

Economic tools for strengthening community resilience

Economic tools for enhancing Economic measures to strengthen
community resilience community resilience
Financial benefits and incentives — tax benefits and deferral programs

— government subsidies

— recovery and support funds

— support of local production
Encouragement of entrepreneurship | — preferential business lending schemes
and innovation — grant programs for SMEs and startups

— development of an innovation ecosystem
— integration of digital solutions in business
Ensuring employment — training and retraining programs

— investments in job creation

Source: developed by the author

Financial support has been a key instrument in restoring the economic stability
of communities post-pandemic. Governments worldwide have introduced numerous
programs to provide financial aid to both businesses and citizens. For example, in the
United States, the “American Rescue Plan” was implemented, offering direct payments
to individuals, tax credits for SMEs, and investments in healthcare and education. The
program also emphasizes job creation in the green energy sector, contributing to the
long-term economic sustainability of communities (Brachman and Haskins, 2023).

In response to the pandemic, many countries provided temporary tax relief and
deferrals to reduce the financial burden on businesses. Measures such as tax cuts or
eliminations for small businesses, along with deferred tax payments, helped maintain
cash flow for enterprises. Another significant area of government support involved
subsidies for businesses affected by the pandemic, covering expenses like wages, rent,
equipment purchases, or recovery efforts. For instance, EU governments introduced
grant programs to safeguard jobs and support businesses during challenging economic

conditions.
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Governments are also promoting the development of local production of food,
essential goods, and services to reduce reliance on global supply chains, which are
vulnerable during crises. Local producers are receiving financial support, subsidies,
and loans to expand their production capacity.

In addition, some countries have created dedicated funds to finance post-
pandemic recovery initiatives. The European Union, for example, launched the large-
scale “Next Generation EU” initiative, which includes a €750 billion fund to support
economic recovery projects, with a focus on green and digital transformation
(European Commission, 2022).

In the aftermath of the pandemic, governments and international organizations
have actively invested in the development of startups and small businesses. These grant
programs aim to create new jobs and foster innovation across various sectors, including
technology, healthcare, and agriculture. A key support mechanism for entrepreneurs is
the provision of low-interest loans with favourable terms, such as lower interest rates,
extended repayment periods, and government backing. This enables entrepreneurs to
reinvest in their businesses and drive job creation.

The post-pandemic period has also stimulated the growth of innovative
ecosystems, including startups, incubators, and accelerators. These ecosystems are
crucial for developing new technologies that enhance community resilience to future
crises. For instance, investments in digital technologies, remote services, and
production automation are strengthening local economies. Many companies have
shifted to online platforms for commerce, service delivery, management, and
communication, making them more agile and adaptable to changing market conditions.
Governments support this digital transition through grant programs that promote
business digitization and provide entrepreneurs with training in digital skills.

Ensuring employment and upskilling workers are critical steps toward restoring
economic stability. The pandemic significantly altered the labour market, prompting
many people to seek new career paths. Governments and communities are responding
with reskilling and retraining programs to help workers adapt to new market demands.

Programs focused on digital skills, green business practices, and emerging professions
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in healthcare are helping individuals find employment in these growing sectors.
Additionally, government investment in infrastructure projects, green energy, and
digitalization is creating new job opportunities in industries poised for growth in the
post-pandemic era.

2.2.3.3 Infrastructural tools for strengthening community resilience

The COVID-19 pandemic underscored the critical importance of reliable
infrastructure across key sectors of community life, including healthcare,
transportation, communications, and energy. Post-pandemic, infrastructure plays a
pivotal role in rebuilding community resilience, serving as a foundation for both
economic and social development. The primary infrastructural tools used to restore and

enhance community resilience in the aftermath of the pandemic are detailed below

(Table 3).

Table 3.
Infrastructural tools for strengthening community resilience
Infrastructural tools for Infrastructural measures to strengthen
enhancing community resilience community resilience
Modernization and expansion of — expanding the network of medical facilities
healthcare infrastructure — upgrading existing healthcare infrastructure
— digitization of healthcare services
Development of transport — modernizing transport infrastructure
infrastructure and enhancement of | — expanding public transportation systems
mobility — promoting eco-friendly transportation options
Sustainability of energy — developing renewable energy sources
infrastructure and promotion of — upgrading electrical grids
green energy — enhancing energy efficiency in buildings and businesses
Sustainable infrastructure for water | — modernizing water supply systems
supply and sanitation — improving sanitation conditions
Development of digital — expanding access to broadband internet
infrastructure — building infrastructure for digital services
— implementing smart community management systems

Source: developed by the author

The pandemic underscored the critical importance of a robust healthcare system
to safeguard communities against large-scale crises. The post-pandemic recovery
includes the construction of new hospitals, clinics, and medical centres in underserved

regions, enhancing access to healthcare and strengthening community resilience.
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Simultaneously, existing medical infrastructure is being modernized — hospitals are
being equipped with state-of-the-art equipment, including ventilators, advanced
ventilation systems, and laboratory tools — improving the quality of healthcare services.
Governments are investing heavily in ensuring that medical facilities are better
prepared to handle surges in patient numbers during future crises (Goniewicz et al.,
2023).

Since the pandemic, the German government has significantly increased its
healthcare investments. Key initiatives include the modernization of hospitals,
expanding the medical workforce, and developing digital health services, which have
improved access to healthcare even in times of crisis (Gerke et al., 2020).

Italy, one of the countries hardest hit by the pandemic, has bolstered its
investment in primary care and preventive health measures. The strategy includes the
deployment of mobile medical teams and the expansion of telemedicine services,
enhancing the flexibility of the healthcare system to respond to future crises (Parotto
et al., 2023).

In post-pandemic India, several initiatives have been launched to strengthen the
healthcare system, including mass vaccination programs, expanding healthcare
facilities, and investing in mental health support. Special programs have been
developed to assist populations affected by lockdowns and economic challenges
(Pramesh et al., 2021).

The integration of digital technologies into healthcare infrastructure has also
enabled communities to better respond to emerging challenges. Telemedicine,
electronic health records, and remote patient monitoring became essential tools during
the pandemic and continue to expand, allowing patients to access medical consultations
remotely, reducing physical contact, and increasing the availability of healthcare
services.

Transport infrastructure forms the backbone of community mobility, a critical
factor in crisis situations. In the post-pandemic period, investments in transport
infrastructure have focused on upgrading roads, bridges, railways, and aviation

facilities. Building new transport routes and reconstructing existing ones not only
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improves access to medical facilities but also promotes economic development by
better integrating communities with surrounding regions.

The pandemic highlighted the essential role of public transportation, particularly
for individuals without access to private vehicles. Investing in safe, reliable, and
efficient public transit systems ensures equitable access to services for all residents,
reduces dependence on cars, and helps lower carbon emissions.

Additionally, the pandemic has acted as a catalyst for the adoption of eco-
friendly transport solutions. Many communities are now expanding infrastructure for
electric vehicles by installing charging stations, while also investing in bike lanes and
pedestrian areas. These initiatives not only enhance community resilience to
environmental risks but also contribute to a higher quality of life.

Post-pandemic strategies in numerous countries aim to reduce reliance on fossil
fuels and advance renewable energy sources, such as solar, wind, and hydropower.
Investments in the construction and modernization of green energy facilities enable
communities to source power from environmentally friendly resources, contributing to
both economic stability and sustainability.

Strengthening the reliability of electrical grids is equally critical for ensuring the
uninterrupted operation of businesses, medical facilities, and public transport. Many
countries are modernizing electrical networks to enhance their resilience against
natural disasters and other disruptions.

In addition, post-pandemic investments are focusing on boosting the energy
efficiency of residential and commercial buildings. This includes retrofitting buildings
with improved insulation, installing energy-efficient heating and cooling systems, and
integrating renewable energy sources for self-sufficient energy use. These efforts not
only improve energy efficiency but also reduce costs and carbon footprints.

Sustainable water and sanitation infrastructure is essential for ensuring public
health and maintaining basic living conditions. Many communities are investing in
modernizing water systems to guarantee continuous access to clean water, which is
particularly crucial during pandemics. Clean water is fundamental to maintaining

proper hygiene and preventing the spread of diseases. Expanding sewage systems and
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implementing effective waste management practices further protect against outbreaks
of infectious diseases, thereby enhancing community resilience to crises.

The COVID-19 pandemic also accelerated the push for digitalization,
highlighting the importance of internet access and digital services for the economic and
social functioning of communities. A key focus of this digital shift is expanding high-
speed internet access, especially in rural and remote areas. Reliable internet
connectivity supports teleworking, distance learning, and the continued delivery of
services during crises.

Governments and communities are increasingly investing in the infrastructure
needed for digital services, including platforms that enable e-governance, remote
education, and telemedicine. Communities with access to such services are better
equipped to adapt to pandemics and other crises. Additionally, the adoption of
innovative technologies, such as smart management systems for energy consumption,
transportation, and water supply, boosts resource efficiency and prepares communities
for future challenges.

2.2.3.4 Technological tools for strengthening community resilience

Technological tools are a vital component in rebuilding community resilience in
the post-pandemic era, as they enable adaptation to new challenges, optimize resource
management, and facilitate swift crisis response. The COVID-19 pandemic has
significantly accelerated the digitization of various aspects of life, with technological
solutions playing a crucial role in strengthening communities. The key technological
tools used to enhance community resilience during the post-pandemic recovery are
outlined below (Table 4).

Table 4.

Technological tools for strengthening community resilience

Technological tools for enhancing Technological measures to strengthen
community resilience community resilience
Digitization of public services and | —e-governance
governance —digital platforms for citizen engagement
Adoption of Smart City concepts —IoT technologies for urban infrastructure monitoring and
management
— intelligent transport systems
— smart energy solutions
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Continuation of table 4

Remote work and service —remote service provision
technologies —remote work infrastructure
Development of digital skills — digital literacy training programs

—online education and professional development
Big data and analytics for informed | —analytics for health monitoring
decision-making — scenario modelling for development
Cybersecurity enhancements —investments in cybersecurity

—cyber hygiene training programs

Source: developed by the author

The development of digital platforms for delivering public services is a key
component of post-pandemic recovery. E-governance enables citizens to access
essential services, such as document registration, tax filings, and social service
applications, remotely. This minimizes physical contact, enhances transparency, and
improves the efficiency of public administration. Rapid communication with residents
is crucial during crisis situations, and digital platforms (such as mobile apps and
websites) facilitate real-time interactions between local authorities and the community,
reducing uncertainty and addressing citizens’ needs promptly.

The concept of “smart cities” revolves around leveraging innovative
technologies to efficiently manage urban resources and enhance the quality of life for
residents. By utilizing IoT (Internet of Things) technologies to monitor and manage
city infrastructure, communities can optimize resource usage, respond more swiftly to
emergencies, and lower infrastructure maintenance costs. For instance, smart sensors
can track the condition of roads, water pipes, and electrical grids, as well as monitor
energy and water consumption in real-time.

In the energy sector, the integration of smart technologies allows for more
effective management of energy use, leading to cost savings and greater efficiency.
Smart grids, for example, can adjust electricity supply based on current demand,
reducing energy waste and enhancing sustainability.

Similarly, intelligent traffic management systems contribute to improved
mobility, reduced congestion, and lower CO2 emissions. Technologies like smart

traffic lights optimize traffic flow, while GPS-equipped public transportation systems
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enable real-time tracking, making commutes smoother and more efficient for the
community.

The pandemic has reshaped how work is organized, and services are delivered,
prompting many communities to adopt technological tools to support these new
models. Facilitating remote work opportunities is crucial to maintaining employment
during crises. Investments in infrastructure, such as high-speed internet and related
digital solutions (video conferencing, collaboration platforms), are essential for
sustaining both business operations and government functions. Expanding the ability
to deliver remote services — whether medical, educational, or social — through online
platforms has become a vital component in strengthening community resilience. For
instance, telemedicine enables residents to consult with healthcare professionals
remotely, which is especially critical during periods of heightened epidemic risk.

To ensure the successful implementation of these technological solutions,
developing digital skills across the population is essential. Enhancing digital literacy
helps individuals adapt to changes in the labour market and economic environment,
making them more agile and competitive. Training in technological skills improves the
workforce’s ability to leverage digital tools effectively. Equally important is fostering
digital competencies among civil servants in local governments. This not only
improves the efficiency of public administration but also enhances the quality and
accessibility of services provided to the community.

The utilization of Big Data and analytical technologies empowers communities
to make informed decisions based on reliable forecasts. Analytical tools enable the
prediction of how crisis situations will impact communities and help identify optimal
strategies for mitigating risks. By leveraging data on population demographics, traffic
patterns, and health statistics, communities can optimize resource allocation and
respond swiftly to changing conditions. Big data technologies facilitate the monitoring
and analysis of public health, enabling rapid identification of disease outbreaks and the
prompt implementation of containment measures.

As digital tools continue to evolve, the need to protect data and infrastructure

from cyber threats becomes increasingly critical. Rebuilding community resilience in
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the post-pandemic landscape requires the implementation of modern cybersecurity
measures to safeguard against hacking attempts and data breaches. Protecting state
institutions, healthcare facilities, and businesses from cyber threats is essential for
ensuring the stable functioning of communities. Additionally, educating community
residents about fundamental principles of cyber hygiene is vital. This training helps
reduce individual-level risks and fosters a culture of cybersecurity awareness within
the community.

Post-pandemic recovery strategies for communities across various countries are
grounded in a comprehensive approach that integrates economic, social, technological,
and infrastructural measures. Nations are prioritizing the development of digital
technologies, investing in health and social services, and emphasizing environmental
sustainability. These efforts aim to enhance communities’ resilience and preparedness
for future challenges.

2.2.4. Strategies for post-pandemic recovery of community resilience in
Ukraine

Contemporary post-pandemic strategies for restoring community resilience in
Ukraine are being shaped by the dual challenges of the COVID-19 pandemic and the
ongoing war with Russia. In light of these circumstances, community recovery
necessitates a comprehensive approach that addresses not only economic stabilization
but also social, healthcare, infrastructural, and environmental dimensions. Key focus
areas include:

— economic recovery and support for local businesses;

— development of the healthcare system and preparation for future crises;

— social support and community cohesion;

— digitalization and innovation;

— infrastructure restoration;

— international aid and cooperation.

The Government of Ukraine has launched several initiatives to support SMEs.
For instance, the “5-7-9%" program provides entrepreneurs with access to low-interest

loans for business recovery and growth, contributing to the economic stability of local
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communities. During the war, this program was adapted to assist businesses affected
by hostilities or those that relocated to other regions of Ukraine.

Additionally, individual communities are actively attracting foreign investment
to create new jobs, develop small enterprises, and restore infrastructure. Collaboration
with international donors and EU technical assistance programs enhances local
entrepreneurs’ competitiveness and enables them to adapt to new conditions.

In the aftermath of the pandemic, the government of Ukraine is prioritizing
investments in the modernization of hospitals and healthcare facilities. This strategy
aims to enhance the accessibility of health services in remote communities, develop
telemedicine, and strengthen the capacity of emergency services. These initiatives are
designed to better prepare communities for future crises, including infectious disease
outbreaks and other emergencies.

A crucial aspect of this strategy is the development of mental health support
programs for individuals affected by the pandemic and the ongoing conflict. Initiatives
are being introduced to provide psychological assistance, train medical personnel, and
offer psychological support to military personnel and displaced individuals.

Given the significant displacement caused by hostilities, communities have
become central hubs for assisting internally displaced persons (IDPs). They facilitate
temporary housing, provide humanitarian aid, and support the integration of IDPs into
new communities. Such efforts enhance the social resilience of communities as they
adapt to emerging social challenges.

Moreover, the volunteer movement in Ukraine during both the pandemic and the
war has played a vital role in the social support strategy. The self-organization of
communities to assist vulnerable populations affected by the conflict, the establishment
of volunteer centers, and the collection of funds and resources have all contributed to
strengthening the social capital of these communities.

The Government of Ukraine is actively enhancing electronic services through
the “Diya” platform, which enables citizens to access government services online,

register businesses, and obtain necessary documents. This initiative not only improves
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the efficiency of community management but also ensures stable access to public
services during crises.

The pandemic has underscored the importance of distance education, prompting
communities to develop digital learning platforms. This approach facilitates continuous
education during quarantine or other emergencies and increases access to educational
resources, particularly in remote areas.

Reconstructing residential buildings, roads, schools, and hospitals damaged
during the war is a significant challenge for many communities. To address this,
international investments and funding from global organizations are being leveraged.
Restoring infrastructure is essential for reinstating the fundamental functions of
communities and enhancing the quality of life for residents. As Ukraine rebuilds,
considerable emphasis is placed on implementing principles of environmental
sustainability. Infrastructure restoration projects prioritize energy-efficient
technologies, green solutions, and climate change adaptation, ensuring the long-term
sustainability of communities.

Financial assistance from the World Bank, IMF, EU, and other international
organizations plays a crucial role in supporting Ukraine’s community rebuilding
efforts, including investments in healthcare, education, infrastructure, and economic
recovery. Additionally, Ukraine is actively learning from the experiences of other
countries in restoring community resilience, which includes training local government
officials, integrating innovative methods into reconstruction processes, and developing
social programs.

Conclusions

The COVID-19 pandemic has highlighted the critical need for communities to
swiftly adapt to new challenges and maintain stability during crises. A wide array of
tools — including economic, social, infrastructural, and technological interventions —
are essential for building resilience. These measures not only facilitate recovery from
shocks but also strengthen communities’ capacity to face future challenges.

Key pillars of an effective post-pandemic recovery include economic support,

investment in digital infrastructure, human capital development, social cohesion, and
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robust public healthcare systems. These strategies enhance a community’s
preparedness for various types of crises, mitigate their negative impacts, and ensure
sustainable, long-term development.

Resilience-building tools do more than restore normalcy after crises; they
provide opportunities for further strengthening and growth. Thus, investing in these
areas is essential for ensuring sustainable development and the continued success of
communities in an increasingly interconnected and rapidly changing global landscape.

This research was funded by Ministry of Education and Science of Ukraine
within the framework of state budget research Ne 0122U000778 “Socio-economic
recovery after COVID-19: modelling the implications for macroeconomic stability,

national security and local community resilience”
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2.3 MarepianbHO-TexHiuHe 3a0e31e4eHHs TiApoMeIiopaTUBHOI rajys3i

BrpoBapkeHHsT 3pOITyBaHOTO 3eMJIEpPOOCTBA € BUPIMMAIBHUM (AKTOPOM Yy
3a0e3MeueHHI CIPUSITIAMBUX YMOB ISl BUPOIIYBAaHHS CUIBTOCIKYJBTYP, IPOTE BOEHHI
A1l cTaJli OJJHUM 13 OCHOBHUX CTPUMYIOUMX YMHHHKIB PO3BUTKY ipuraiii B YKpaiHi.
30kpemMa, BIAMIYA€TbCS PYHHYBaHHS MENIOPATUBHUX CUCTEM 1 KaHaIB, 3HUILIEHHS
JOITYBaJIbHOI TeXHiKH, TiapuB rpedii Kaxoscrkoi ['EC, moripmeHHs SKOCTI BOJHHUX
pecypciB, IO MPU3BEIO 10 3HAYHOTO CKOPOUYEHHS (PaKTHUYHUX IIIOMI MOJIUBY. ToX, B
poOOTI OXapakTEPU30BAHO CYYACHHUM CTaH MaTeplaibHO-TEXHIYHOro 3a0e3nedyeHHs
3pOIIYBAHOTO 3eMJICPOOCTBA, IO Ma€ BAXKIWUBE 3HAYCHHS IS  ITiIBHIICHHS
MPOTyKTUBHOCTI CLIILCHKOTO TOCIIOIapCTBA, 3SMEHIIIEHHS BIUTUBY TOCYX 1 KJIIIMAaTUYHUX
3MiH Ta 3a0€3IeUeHHsI CTa0lIbHUX YPOKaiB CUIBIOCIIKYJIBTYP.

bmuszbko 70% arpomiAnpUeEMCTB CBITY BHUKOPUCTOBYIOTH IIMPOKO3aXBaTHI
JIOIlyBajJbHI MAIIMHHU, SIKI 3a MPUHIUIOM POOOTH TMOAUISIOTHCS Ha KPYTOBI,
(¢poHTanbHi Ta yHiBepcaibHi. OCTaHHI BHKOPUCTOBYIOTHCS Ha TMOJSX CKJIaJAHOL
koHQirypamii. Huni ykpaiHChKI 3€MJIi TMOJIMBAIOTHCSA MEPEBAXKHO 3a JOMOMOIOIO
JIOIIyBaJIbHUX MAaIIWH. 3T1AHO 3 ocTaHHIMU nanumu Jlepxcrary Ykpaiau y 2019 p.
obmikoByBasocsi 4617 nolryBaJbHUX MAIllMH Ta MOHAJ 5 THC. BOJASHUX HACOCIB Ta
HacocHuX ctaHiid. Ilix dYac mnoBHOMacmTaOHOI BIWHM KUIBKICTH BBE3EHOL
CLIBCHKOTOCTIONIAPCHKOI TEXHIKK CKOpOTHiacs, 30kpema mpotrsrom 2023 p. iMmopt
arpoTexHiKM B YKpaiHy cKOpoTuBcsi Ha 7%. 3rilHO 3 TPOTHO3ZHUMHU OLIIHKAMHU
HAyKOBIIIB [HCTHTYTy arpapHOi €KOHOMIKM, HM3XIJIHA TEHJICHIS MO0 IMIIOPTY
CUILCHKOTOCIIOAAPCHhKOi TeXHIKKU TpuBatume B 2024 p. Ha piBHI 5% 31 CHOBUILHEHHSIM
TemmiB 110 diHam3anii Biiau [79].

Y 2020 p. cepen arpoXOJAMHTIB, IO 3aCTOCOBYBAJIW TIOJWB, HAMOUTBITUI
3eMeJIbHUI OaHK Mij] 3polIeHHsIM Maiiu Taki komnanii: ®pigom @apm — 28 tuc. ra (ado
53% Bix 3emii B 00po06iTKy kommaHnii), «[Ipogexcim» — 16 tuc. ra (53% 3emenbHOrO
dbouny wommanii), «lomuHceke» — 10 Ttuc. ra, LNZ Group — 5,5 Tuc. ra,

Ukrlandfarming — 5 Ttuc. ra. YkpaiHcbki arpapii BUKOPHMCTOBYBAJM JOUILYBaJIbHI
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MalllMHA TaKWX BUPOOHUWKIB: Variant Irrigation, ®perar, Bauer, Zimmatic, Valley
Tomo. BapTo 3a3HaunTH, 10 SKIIO y CBITI BU3HAHUM JiAEPOM cepell BUPOOHMKIB
JOLIyBaIbHUX MamuH € KommnaHis Valmont Industries, To B VYkpaini — Variant
Irrigation. HomryBanbHi mamuuau TM «Variant Irrigation» MOXyTh OCHaITyBaTHCS
BJIACHUMHU CHCTEMaMH BiIJaJICHOTO YIpaBIiHHS (3allyCK, 3yIMHMHKA, 3MiHA CTOPOHHU
PYXY, pE€BEPCY, HOPMHU BUJIMBY, BUSIBICHHS TOMUJIOK TOIIIO).

[ToBHOMacmTaOHe BTOprHeHHS pd B YKpaiHy CHPUYMHWIO MOLIKOKEHHS 1
3HUINEHHS  CUIBCHKOTOCTIONapChkoi  iH(pacTpykTypu. KaxoBcpka  Tparemis
CHPUYMHWIA 3yNHHKY POOOTHM BOJ03a00pIB HACOCHUX CTaHUIA Ta "3HEBOAHEHHA"
3ponryBaiibHUX cucteM [liBnHs Ykpainu. 3rimHo 3 nanumu MiHICTEpCTBa arpapHoi
MOJIITUKH Ta MPOIOBOJILCTBA YKpaiHU, HE EKCIUTyaTyoThes nmoHay 350 3pouryBaibHUX
Ta moHaja 1 Tuc. KM MeiopaTUBHUX KaHatiB. Kpim Toro, BHaC/i10K BiliChKOBOI arpecii
p® B1AOYBaETHCS 3HUILEHHS 3POLIYBAIbHOI TEXHIKHU HE JIMIIIE Ha MOJIAX, ajie i Ha cTaall
BUpOOHMITBA. Tak, HanpukiHUi TpaBHA 2024 p. OKyNaHTU NOLUIMIMA Yy BHPOOHHYE
MPUMIIIIEHHS 3aBOly Y XapKOBi, 1110 HaJleXUTh komnaHii Variant Irrigation [80]. I mure
3aBJSKU MOTYKHOCTSIM JIPYroi BUPOOHWYOI IJIOMIAIKK Ha 3aXO/Al KpaiHu BUPOOHHKY
BIQJIOCS. BUKOHATU CBOi 3000B’sI3aHHS IEpe]l 3aMOBHUKAMM Ta MPOIOBXUTU CBOIO
TisTbHICTE. Takok BTpAaTH 3a3HAIOTH arpoIMiINPUEMCTBA Yepe3 OKYMallilo TepUTOpiil.
Tax arpoxonnunar HarvEast yepe3 okymnaiito BTpaTUB MPaLlOK04l CUCTEMHU 3POILIECHHS
Ha miomi Omm3pko 1,3 Tuc. ra. Y  MuxkonaiBcekomy kimactepi A.G.R. Group,
3eMeJIbHUI OaHK SIKOTO CTaHOBMB 13 THC. ra (B T. 4. 8 THC. ra — MiJ] 3pOLLEHHSIM ), MICIIs
3BUIBHEHHS TEPUTOPIM BTpPATUB JOCTYN JO 3pOIIYBAaHUX 3€MeIb Ta OUIBIIOCTI
JOITYBAJIPHUX MAIIIMH, 3aTaJIbHAa KIJIBKICT SKUX JI0 TTOYaTKy TOBHOMACIITA0HOT BIMHH
cTta"HoBuja 0au3pko 110 [81].

OTxe, OHOBJICHHSI MaTeplaibHO-TEXHIYHOT 0a3u MeTIOpaTUBHOI Tally3i 3HAYHO
YCKJIQIHIOETBCST  4Yepe3  J1i, CHPUYMHEHI I[MOBHOMACIITAOHMM  BTOPTHEHHSM:
pYWHYBaHHSI JIOTICTUYHMX JIAHLUIOTIB Ta 3POCTAHHS  BIJMOBIJIHUX  BUTPAT,

MIXKraay3eBui [iHOBMI aucOanaHc! 31 CKOpOYEHHAM LiH HAa arpapHy IPOAYKIIIO,

! Bapricts 1 T qusnanusa 'y 1995 p. 6yn1a exsisanentHa 2,7 T 3epHa, Toi Ak y 2022 p. — ke Maibke 10 1. [81].
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NOCUJICHHS 1HQIAMIMHUX TPOIIECiB, BIJATIK 1HBECTHUIIHM, KaJIpOBUN TOJIO] BHACIIIOK
MOO1TI3aIlli, HEBU3HAUCHICTh, HeOakaHHs BKJIaJaTH TpoOIll B MOJEpHI3aIlil0 uepes
3arpo3y 0OCTpiJIiB TOIIIO.

[Ipore, BapTO  BI3HAYUTH  3JaTHICTb  Ta  Oa)»aHHs  JIEAKUX
CLIPTOCIITOBAPOBUPOOHMKIB HABITH IMiJI Yac IMOBHOMACIITAOHOTO BTOPTHEHHS
1HBECTYBaTH Yy CyyacHy 3poinyBayibHy TexHiky. Tak, TOB «Poct Arpo» y 2024 p.
npuadano poboTtuzoBaHy 3poiryBajgbHy yctaHoBKy 360 Yield Center, sika wmae
JUCTaHIIIHE YIIPaBIIiHHA, MOOUIBbHICTD, MU(epeHIIiiioBaHe BHECEHHS BOIU Ta JOOPUB,
peCypcooIaTHui MONMKUB (BUTPATH BOJIM BTPUY1 HMXKY1, HIK TIPU TOITyBaHH1). BapTicTs
ycTaHOBKH cTaHoBHUTH MmoHaja 200 Ttuc. monm CIIA, oxkymHicTh — Big 3,5 pOKiB,
MAaKCHMaJbHA IUIOIIA MOJUBY — 84 ra.

BupiieHHI0 TUTaHHS 1010 BIJHOBJIEHHS TOTYXXHOCTEH YacCTKOBO MOXe
COPUSTH TIIbIOBE KpEIUTYBaHHS Ta KOMIIGHCALIMHUM MeXaHi3M. 30Kpema,
MOMYJISIPHUMH CEpEeJl CUIBIOCIIBUPOOHUKIB € TO3UMKH 3a JEP>KaBHOIO MPOIrPaMOI0
«JloctynHi kpeautu 5-7-9», ne arpapii MoxyTh orpumatu 10 90 mutH rpH. [Ipotarom
nepioro mepigus 2024 p. Oyno 3amydeno nonazg 20 mupa rpH. Kpim Toro, y 2024 p.
po3nouaB poboty DoHJ YACTKOBOTO TapaHTyBaHHS KPEIUTIB B  CUIbCHKOMY
rOCIOAAPCTBI, IO CHOPSIMOBAaHWM Ha MIATPUMKY JpIOHMX, MalluX Ta CEpenHIX
dbepmepiB, ski 00poossioTh 10 500 ra. Boguouac y 2024 p. BiAHOBJICHO MpPOrpamy
4acTKOBOi KomrieHcaiii (10 25%) BapToCTi BITYM3HSHOI CUIBCHKOTOCTIOAAPCHKOT
TEXHIKM Ta oOnagHaHHA (B T. 4. JOUIYBAJbHHUX MAlIMH), PIYHUN OMOMXKET SKOi
ctaHoBUTh 1 Mapxa rpH. Ciijg 3a3Ha4MTH, MO0 JOITyBajdbHI MamuHu TM «Variant
Irrigation» BKIIIOYEHO 10 TIEPENIKY 3a3HAYEHOI MPOrpamu, TOOTO MOKYIIl MOXYTb
pO3paxoByBaTH Ha KOMIIEHCAllli. Y MOmnepenHi poKU KI€EHTH, micas npundanus 150
YCTAaHOBOK Y 3a3HAYEHOT KOMTIaH11, OTpHMAaJIH BIIITKOAYBaHHS BAPTOCTI HA CYMY TTOHA]
60 MJIH TpH.

3a CyyacHMX YMOB HaJ3BHUYalHO BAXKJIMBOIO € JEpXaBHa MiATPUMKA
arpoBUPOOHUKIB, po3Mip sikoi y 2021 p. cranoBuB 4,7 Mapa TpH (B T. 4. 17 MIJIH TpH Ha
BUKOPHUCTaHHS MENIOpoBaHUX 3emeib). Y 2023 p. nonpwu 3amnanoBani 201 MiH rpH Ha

MIATPUMKY 3poieHHs, (aktuuHo orpumano jmme 10 mmaa tpH. Ha 2024 p.
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3arutaHoBaHo 200 MJTH TpH Ha MIATPUMKY opraxizaiiii BogokopuctyBadiB (OBK) ta
CLIBIOCIITOBAPOBUPOOHMKIB, $IKI BUKOPHUCTOBYIOTH MEIJIIOPOBaHI 3eMJii. 3TiIHO 3
noctanoBoro KMV Ne 1070 Bix 11.10.2021 p. (y penakuii nocranoBu KMV Ne 628 Bin
30.05.2024 p.) mepeadayeHO KOMIIEHCAILII0 CLIBrOCHTOBApOBUpOOHUKAM 110 50%
PO3MIpy BUTPAT 3a MIPOBEICHHS POOIT 3 PEKOHCTPYKIIii, MOAEpHi3allii Ta OyaiBHUAIITBA
MemiopatuBHUX cucteM Ta komneHcamito OBK no 50% po3mipy BuTpar Ha
BIJTHOBJICHHSI HACOCHHMX CTaHIIA. Po3mip qomoMoru He mae nepeBuIyBaT 26,5 Tuc.
rpH/ra 0e3 ypaxyBaHHS BapTOCTI JOIIyBaJIbHUX MAIUH.

Cranom Ha ceprienb 2024 p. 3apeectpoBano 44 OBK y 12 ob6nactsix Ykpainu,
57% sxux 3ocepemxeHo Ha Yepkamuui Ta OpjenuHi. 3a3HaYeHl OpraHizaiii
MOJIUBAIOTh KOKHUW TPETIN reKTap 3pollyBaHHUX 3emenb (Ha [lonTaBiinHi MOauB BCiX
3polllyBaHMX 3eMenb 3aiicHIoeTbess wieHamu OBK). OueBunHumMu € mnepeBaru
JEUEHTpami3alli  yOpaBliHHS  3pOUIYBAJIBHOK  1HQPACTPYKTYpOIO,  aJKe
BOJIOKOPHUCTYBaul 3aIliKaBJICH] y OUIbIII OIIaITHOMy BUKOPUCTAHHI pecypciB. 30KpeMa,
3TiJTHO 3 €KCIEPTHOIO OLIHKOI [83] BUTpaTu Ha 3pOIICHHS Ha MPUBATHINA HACOCHIN
cTauli (4epe3 MozepHI3alio Ta OUTbII e()EeKTUBHE BUKOPUCTAHHSI €HEPropeCcypCiB) Ha
200 gon. CIIIA/ra Hmk4i 3a BUTpaTu HA JepkaBHIW cranuii. Y 2024 p. posmnodaro
Jiep>KaBy peecTpallilo PeUOBHX MPaB Ha METIOPATUBHI MEPEXk1 Ta iX YaCTUHU, 30KpeMa
BXKE OTpUMAaJM MPaBO BiIACHOCTI Ha MemniopatuBHi cuctemu OBK na Opemmni. Lleit
3axiJl CTBOPIOE MEBHI rapaHTii MO0 3aXUCTy 1HBECTUIIIN, aJKe JOTIOKH OPUIUYHO HE
ICHYyBaJIO MEJIIOPaTUBHUX MEPEXK, SIK 00 €KTIB HEPYXOMOCTI, YHEMOKJIUBIIOBAIOCS
o(opMJICHHSI BUTpAT HA TXHE OY/iBHUIITBO.

Crnin 3a3HayuTH, 1O 10 OCHOBHMX ImepeBar uieHcTBa B OBK Hanexars:
MOXJIMBICTh Oparv y4acTh y (hopMyBaHHI Tapudy Ha BOAY; MEPIIOYEPrOBICTh MpPHU
PO3MOIIII BOAHUX PECYpPCiB MiJ] 4ac BOJOTOAC(IIIUTHOTO MEPioay; IPIOPUTETHICTD Y
MPOBECHHI 3ax0/iB, HeoOXiaHuX /1l wieHiB OBK, ockiibku ocTaHH1 OepyTh y4acTh
y TOJIOCYBaHHI1; TPIOPUTETHICTS 11T Yac HaJaHHA JAepkaBHOI miaTpuMku. Hapaszi OBK
MOXYyTh oTpuMatu rpantoBy npomnomory Big USAID AGRO misa cniBdinaHcyBaHHS
MOJIEpHi3allli HACOCHMUX CTAaHIlM, KyMiBil a00 3aMiHU JOII[YBaJdbHOI TEXHIKM Ta

obnmamnanns juis K3, mpumOanHs Ta BCTAaHOBJICHHS CHUCTEM OONIKY BOAM Ta
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JUCTAHIIAHOTO MonuBY Tollo. Jlo ocHOBHUX jkepen (inancyBanns Butpat OBK (ans
3MIMCHEHHS PEMOHTY/OyIiBHUIITBA METIOPATUBHUX 00’ €KTIB Ta YTPUMaHHS Mepexi i
OBK) nanexarb: BCTyIHHI BHECOK, YacTHHA Tapudy Ha Boay, BUTpatu wieHiB OBK.
[Ipote 3 aHani3y NpakTUKU ICHYE MpobiaemMa, OB’ si3aHa 3 Mepeaayeto MeTiopaTUBHUX
CHUCTeM Ta 00’€KTIB 1HXKEeHepHOi 1H(pacTpykTypu y BiacHicte OBK, mo crpumye
PO3BUTOK CEKTOpY. ToMy BaXKJTUBO 3a0€3MEYNTH BUKOHAHHS LIEHTPAJIbHUMU OpraHaMu
BUKOHARBUOI BJIaJid 3axofiB nependadeHux B 3Y Ne 2079-1X Bix 17 mrororo 2022 p.
«IIpo opranizariii BOTOKOPHCTYBa4yiB Ta CTUMYJIOBaHHS T1IPOTEXHIYHOI Memioparii
3eMelb», B T. 4. Mepeaady MeIiOopaTUBHUX CHCTEM Ta JIEpKaBHOTO MaifHa 10 chepu
yrnpasiiHHs JlepxpubareHTcTBa YKpaiHu, a Takox nepenady maitHa g0 OBK.

BiitHa ciprunHuWIa HE JUIIE 3HUIIEHHS 00’ €KTIB 1pUTaliiftHOl IHPpaCTPYKTypH,
aje ¥ BIATIK iHBecTHIN. Ciif 3a3HAYUTH, 110 1HBECTHIIHHI IPOIIECH B arpapHOMY
CEKTOpl YKpaiHu MPOTIArOM OCTaHHIX POKIB MajH TEBHI KOJWUBAaHHS Ta MEPIOJUYHI
Kpu3u, npote y 2021 p. i1HBeCTHLIITHA TISTIBHICTh IEMOHCTPYBAJIa OHI 3 HAalKpaux
MOKa3HUKIB 3a YKpaiHChKOi He3anexHocTi. Tomi gk y 2022 p. oOcsar kamiTaabHUX
1HBECTHIIIN Yy CLIIbCBhKE TOCIOAAPCTBO, JIICOBE FOCHOJAPCTBO Ta PUOHE TOCIOAAPCTBO

ckopoTtuBcs Ha 27%, nopiBHsHO 3 2021 p. (puc. 1).

80 70

59,1
60 50,7 51,4

40

20

2019 2020 2021 2022
W KanitanbHi iHBECTUL,T, MAPA FPH
Pucynok 1. /luHamika KamiTaJbHUX 1HBECTHIIN y CUIBCHKOMY, JIICOBOMY Ta

pUOHOMY rocroapcTBax, MJIp/ IPH.

xepeno: copMoOBaHO aBTOPOM Ha OCHOBI JaHuXx Jlepxcrary YkpaiHu.

3rilHO 3 OIlIHKaMu HaykKoBIiB [84, c. 34] kamitanoBkiaaeHas Bixm 150 mou.

CllIA/ra copusitoTh PO3BUTKY MOJIEpHI3aIlii, TOAI SIK MPOTATOM OCTaHHIX POKIB
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3arajibHi po3MIpH KammiTajdbHUX 1HBECTHUIIM Ha TeKTap yriib ctaHoBuUiu 10 100 mos.
CIIA, 110 CBITYUTH NPO YHEMOXJIMBIICHHS] PO3BUTKY raiy3i.

VYpoxkalHICTh CUTBIOCIIKYJABTYp TAKOXK 3aJIC)KHUTh BiJ] BHECEHUX MIHEpAJIbHUX Ta
OpraHiyHUX JI00pWB, MECTUIMAIB, a TAKOXX BallHyBaHHsA Ta rincyBaHHsA. [Ipore,
npotsirom 2018-2023 pp. cioctepiraeThes BiJ’ €MHa JUHAMIKa iX BHECEHHS, 30KpeMa,
00CsT 3aCTOCOBAaHUX MECTHUIIMIB Ta MiHEpaJIbHUX AOOpUB cKopoTuBcs B 1,3 Ta 1,4
pasa BianoBiaHO. Takoxk mpotsrom 2021-2023 pp. miomti oOpoOJeHi OpraHiYHUMU
nob6puamu 3meHImIncs Ha 30% — mo 0,7 muH ra. CKOpodeHHs 0OCSTiB BHECEHHS
OpraHiyHuX J0OpuB (THOIO) € OJHIED 3 OCHOBHMX NpHYMH TopymieHHs pH
CepeloBHINA IPYHTIB Yy OIK 3pOCTaHHS KHUCIIOTHOCTI, JUIS HIBEIIOBAHHS SIKOI CIIIJI
MIPOBOAUTH 3axonu XiMiyHOi Memiopamii. Ilpore, Bxke BHpomoBxk OaraThbOX POKIB
BaIlHyBaHHs Ta TIICYBaHHS MAIOTh HaWBHIIII TEMITU CKOpodeHHs. Tak, y 2023 p. moma
BallHyBaHHSI CTaHOBWIA 55,5 THC. ra, mo Maibke BTpudi MeHmie, Hix y 2018 p.
BHeceHHs BamHa 3I1HCHIOBAjOCS IepeBaxHO y PiBHeHCHbKIM, TepHOMUIbCHKINA Ta
Bigaunekid oOmactax. 3arajpHU 00CSAT BHECEHOIO BallHa Ta I1HINMX BaITHAKOBUX
MarepiaiiB cTaHoBUB 176,2 tuc. T. Ciij 3a3HaYuTH, 10 B YKpaiHI €KOHOMIYHO
OoOTpyHTOBaHa IIJIOINIA COJIOHIIEBUX IPYHTIB, 10 MOTpeOy€e MPOBENECHHS TINCyBaHHS
cTtaHoBuTh 1,1 MuH ra, B T.4. 62% — 3pouryBaHi conoHieBl rpyHtu [85]. Ilonpu ue, y
2023 p. rincyBaHHs 3A1HCHIOBaNIOCA Ha Tiomli 4,8 Tuc. ra, e 0ysio BHeceHo 12,3 Tuc.
T TiONCy Ta IHMMX TincoBmicHuX MarepiamB. I[Iporsrom 2018-2023 pp. obcar
BHECEHOTO Tircy CKOpOTUBCs B 11 pa3iB, a 1o i1 TIICyBaHHSIM — YBOCBMEPO (JIUIIIEe
npotsiroM 2021-2023 pp. 3a3HadeH] TOKa3HUKHU CKOPOTUIIUCS y TOHA 3 pa3a).

Ak Bxe 3a3Havasiocs, BiiHA B YKpaiHI CTBOpWIA 3HA4HI TPYAHOU s
arpapHoro CeKTopy, B T.4. B KOHTEKCTI 3a0e3MeyYeHHSl EJEKTPOECHEPTIEIO.
bombapayBanHss 1 0OMOBI il TOIMIKOAWIM Oararo eJIeKTpoOMEepek, MIACTAHIN 1
reHepaTopiB, 110 MPU3BEIIO A0 YACTUX BIJIKIIOYEHBb €JIEKTPOEHEPTii Ta HECTA0ITLHOTO
noctayanHs. OUYeBUIHUM € Te€, U0 BUPOOHUUTBO arpoONpOAYKIIl 3aJIeKUTh BiJl
BapTOCTI Ta JOCTYIHOCTI €HEProHOCIiB, a 4acTi mepedoi 3 eIeKTPOmoCcTadyaHHsIM
YCKJIQHIOIOTh POOOTY 3pONIyBajJbHUX CHUCTEM, IO O€3MOoCepenHhO BIUIMBAE HA

YPOXKaWHICTh CUIBIOCIKYJIBTYP, 0COOIMBO B MOCYIUIMBUX perioHax. BpaxoByroun Te,
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M0 Y CTPYKTYpl BapTOCTi 3pouryBajibHOi Bogu 80% — BapTICTh €NEKTPOEHEPrIi,
PO3TIISTHEMO MOKJTMBICTh MTEPEXOAY /10 BUKOPUCTAHHS BITHOBIIOBAHUX JKEPEI CHepTii
(BAE) nns motpeb 3porryBaHOTo 3eMIIepOOCTBa, M0 MOKE CYTTEBO ITiIBUIIIUTH PiBEHb
eHeproe(peKTUBHOCTI Ta CHPHUSATH EHEProHE3aIeKHOCTI CcekTopy. Jlo OCHOBHHX
nepesar Bukopructanua BJIE (consuHMx maHesnei, BITpOBUX TypOiH, 010€HEPTeTUKH) Y
3pOILIEHH] HaJleXkKaTh: 3a0€3MEUEHHs JICIICBOI0 Ta CTAOLTFHOIO €HEPTi€l0, 3MEHIICHHS
BIUIMBY Ha JOBKULIA, 3HUKEHHS €KOJIOT1YHOTO CIIiTy Ta 60poTh0a 31 3MiHAMU KJIiMary,
3MEHIICHHS 3aJIeXHOCTI BiJl IMIOPTOBAaHUX €EHEpropecypciB. BapricTe coHSYHHX

€JICKTPOCTAHININ 3aJIeKUTh BiJ] 0ararbOX YMHHMKIB: IOTYXKHOCTI, SKOCTI ITaHENIEH,

2 3

aKyMyJISITOpIB, 1HBEPTOPIB © TOIIO. LlbOropiu OIHOCTOPOHHS COHSYHA IaHENb
komryBasia 115 pmon. CIIA, Tomi sK cepeaHsi BapTICTh EJIEKTPOCTAHINT 3
akymyisatopamu — 1250-1500 mon. CIHA 3a kBt [86]. ConsiuHi manemni 3a3Buyai
MarOTh HWXYl MOYATKOBI 1HBECTHULII Ta BUTPATH HA OOCIYTrOBYBaHHS MOPIBHSIHO 3
BITPOBUMH TypOlHAMH JIsl aHAJIOTTYHUX PI1BHIB eHeprii. OTxe, epBUHHI IHBECTULIT Y
BJIE moxyTp OyTH 3HaYHUMH, ajie JTOBIOCTPOKOBA €KOHOMISl Ha E€HEProHOCIAX Ta
€KOJIOTIYHI BUTOIM POOWUTH 11 1HBECTULII NpUBAOIMBUMU. ToMy, Ba)XJIMBUMHU €
JepXaBHI NMpOrpaMu MiATPUMKH, 110 CTHUMYJIIOIOTH BIPOBAKEHHS aJbTE€PHATUBHOI
€HEPreTUKH.

Ax npukinan, B Icnanii, ne mpotarom octanHix 30 pOKIB CIOXXHBaHHS BOJIU
ckopotuiocs Ounein HiXK Ha 20%, a crmokuBaHHS eHeprii 3pocio Ha 650% [87],
po3pobseno I1nan nigBuieHHs: €PEKTUBHOCTI Ta CTIMKOCTI 3POILICHHS, Ha peati3allio
AKOTO TIepeI0adeHo iHBECTHIIT* B po3Mipi 563 MIIH €BpO I MOJEpHi3allii 00’ €KTiB
1H(bpacTpyKTypH, 110 3a0e3nedytoTh nonus Ha nmoHas 100 tuc. ra. B pamkax [Inany ta
porpamMu MOJEpHI3allii 3pOILIEHHS, SIKy peajizye Jep)KaBHa KOpIopallisi arpapHoi
iHppactpykrypu (SEIASA), Bxe y 2021 p. Oyno npodinancoBano 6mu3bko 260 mMitH
eBpo. 3aszHayeHuid Ilman (okycyeTbcs Ha BaXKJIMBOCTI CTAJOTO0 PO3BUTKY Tally3i,
BIPOBA/PKCHHI 1HHOBALIIMHUX TEXHOJOTIH 1 IMU(GPOBUX IHCTPYMEHTIB Yy 3pOIICHHI,

BUPOOHMIITBY €JIEKTPOCHEPTIl JJIsi BIIACHOTO CIOYKMBAHHS 3 BITHOBIIIOBAHUX JIKEPEI

2 TuBepTOp - MpUJIAL, 0 NIEPETBOPIOE COHSYHY EHEPTIIO B EIEKTPOEHEPTIIO.
3 Jlo nmoyaTtky nMoBHOMACIITaGHOTO BTOPTHEHHS 4 MifNpUeMcTBa YKpaiHu NPOyKyBalk COHAYHI NaHesi.
*IlxepenoM iHBeCTHUIIH B MoJIepHi3allito ipuranilinux cuctem € Gpouan €C nactynroro nokoninus (NGEU).
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€Heprii Ta BUKOPUCTAHHS albTEPHATUBHUX JpKepen Boau. BomHodac MiHicTepcTBO
CLIILCHKOTO TOCIIO/IaPCTBA, pUOAIbCTBA Ta MPOIOBOJIbCTRA Icmanii y 2022 p. po3noyano
myOsTiaHl 0OTOBOPEHHS MPOEKTY KOPOJIIBCHKOTO YKa3y Mpo cTBOopeHHs HartioHanpHOT
ipuraniiftHoi pagu Ta O6cepBaropii cranocti 3pouieHHs [88]. Jlo 0600B’43KiB OCTaHHbOI
BXOoAUTHME (HOPMYBAaHHS JaHUX TPO EKOJOTO-€KOHOMIYHUI Ta COIllaJbHUN BIUIUB
3pOILICHHSI.

Boanowac, BpaxoBy104HM 3pOCTarOuuii MOMUT HA €HEPTII0 B arpapHOMY CEKTOpi,
ypsin  Icmamii cxBaymB  [Iporpamy gomomorn Ui TIPOBENCHHS  3aXOiB 3
eHeproe(peKTUBHOCTI B CUIBIOCIIIIANMPUEMCTBAX, OFOKET K01 CTaHOBUTH 30 MIIH
eBpo. Ilporpama BiAmoBimae IOPOXKHIM KapTi, BU3HaueHi HarionaasHUM
KOMIUIEKCHUM IUIaHOM 3 eHepreTuku Ta kimimary Ha 2021-2030 poku. [[xepenom
¢dinancyBannsa IIporpamu € Hamionansuuit donp eHeproedextuBHocTi. Peanmizaris
nporpamMu repeadavae MoOJEpHI3aIil0 HACOCHOTO OOJIafHAHHS Il 3MEHILICHHS
€HEepProcroKMBaHHs Ta ckopoueHHd BukuaIB CO2, a Takox mepexia arpapiiB Ha
BIIHOBIIIOBaHI Jpkepena eHeprii [89]. OudikyeTbcs, 10 3aXoad 3 IIiABUINCHHS
€HEeProe(PEeKTUBHOCTI COPUSITUMYTh HE JIMILEC 3MEHILICHHIO CIOKMBAHHS €HEPrii B
cinbchkoMy rocmomapctBi Ha 30%, aje W CTBOPEHHIO HOBHX pPOOOYMX MICIh Ta
MOCUJIEHHIO KOHKYPEHTOCITPOMOXKHOCTI arpapliB.

[TuTaHHS BUKOPHCTaHHS aJIBTEPHATHBHUX JKEPET CHEPTril € aKTyallbHUM IS
Oaratbox KpaiH cBiTY, 30kpema B [umii, Cenerami, Mapokko Ta €runti peaiizyroThCs
MIJIOTHI TPOEKTH 3 BUKOPUCTAHHS COHSTYHUX MaHesel 171 motped 3poueHHs. Takox B
€runTi 3a nmiarpumku dOenepanbHOro MiHICTEPCTBA EKOHOMIYHOTO CITIBPOOITHUIITBA T
po3Butky Himewunnu Oyno iHimiioBano mporpamy «RaSeed», sika mepenbauae
BUKOPHCTaHHS HACOCIB, IO TPAIIOIOTh BiJl COHSAYHUX TNAHENCH, Y KpaIIMHHOMY
3pomienHi. Jyis miporo Oyno 3amistHo mexanizmu I, ne ogaum 3 mapTHEpiB Oymnu
BUPOOHUKHU Ta MOHTOXXHUKH coHssuHMX naHenein (Ashoff Solar). [Tounnaroun 3 2014 p.
B paMKax 3a3Hauy€HO1 MPOrpaMu peanizy€eTbcs TP NIJI0THI NpoeKTH B €runti [378], mo
JO3BOJIUTH OIIIHUTH €(PEKTHBHICTh BUKOPHUCTAHHS COHSYHOI €HEeprii juId ipurarii, 3
ypaxyBaHHSIM PI3HUX KpUTEpIiB (BiAJajeHICTh (epMu, BapTICTh €IEKTPOEHEpPrii 3a

PI3HHX JKepesl, eKCIUTyaTallliiHI BUTPATH, YaCTKOBA YU MOBHA 3aMiHAa €HEPrOHOCIIB,
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IPOMI3KICTh TEHEpPaTOpiB, EKOJOTIYHICTh €Heprii Tomo). BcraHoBieHo, 110
e(DEeKTUBHICTD IpUTallIMHUX HACOCIB, IO KUBJSATHCS BiJI COHSYHHMX IMaHENEH, 3HaYHO
3pOCTa€ 3a TaKWX YMOB: BIIPOBADKCHHSI pecypco30epiraiodux CrocoOiB IOJIUBY,
3MIACHEHHS TOJMBY HA HEBENUMKHUX Iulom@ax (1o 4 ra), BHUPOIILYBaHHS
BHCOKOMAap>KUHAIBHUX CUIBIOCIKYJABTYpP, MOCTYIHICTh TMUIBIOBUX KPEAWUTIB IS
npuAOaHHS Ta MOHTaXy CHCTEM TOUIO.

OTKe, BPaxOByIOUM 3HAYHMH IIOTEHIIIaI 3pOIIYBAHOI0 3eMIIepobCcTBa YKpainu®,
a TaKoXX MOro BTpATH, CIIPUYMHEHI BOEHHUMH JiSIMHU, IPIOPUTETHUMH y (T10)BOEHHUH
MIep1oJ] € 3aX0/H, CIIPSIMOBAHI Ha MOJIMIICHHS MaTeplaJbHO-TEXHIYHOTO 3a0€31eUeHHS
TiAPOMENOpaTUBHOI ~ rajy3i:  3AIMCHUTH  IHBEHTapU3allild Ta  BU3HAUYUTU
MPIOPUTETHICTh BIJHOBJIEHHS ab0 MOJEpHI3allii 3pOolIyBajJbHUX CHCTEM; 3alydyaTH
1HBECTHIIIT Ta TEXHIYHY JOTIOMOTY B1J] MI>KHAPOJIHUX MAapTHEPIB; PO3POOUTH MPOrpaMu
3 BIAHOBICHHS  3pOIIYBAJIBHMX  CHCTEM  Ta  JCP)KaBHOI  MiATPUMKH
CLIBIOCIITOBAPOBUPOOHHKIB, 110 BIPOBAKYIOTh IHHOBALIMHI Ta PECypCOOIIA]IHI
crocoOu MOJIUBY; HAJIAro/KyBaTH BITYM3HSHE BUPOOHUIITBO CYyYaCHOI 3pOITYBaIbHOT
TEXHIKH; 3a0€3MEYNTH NEPEX1]] CUTbIOCITOBAPOBUPOOHUKIB HA BITHOBIIIOBaHI JKepesa

€Heprii ToIo.

5 3riHO 3 €KCIIEPTHOIO OL[HKOIO BiJHOBIIEHHS i MOJEpHi3allis 3poLieHHs B YKpaiHi Ha miomi 330 Tuc. ra 103BOJIUTH
orpumaru 1 mipa eBpo/pik [90].
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2.4 3ejieHa eHepreTHKA: BUKJIUKH Ta MOKJIUBOCTI PO3BUTKY B Y KpaiHi

3eneHa eHepreTuka — CTpaTeriyYHM HAapsIM PO3BUTKY y O0araTbox KpaiHax CBITY,
CHpSMOBaHUM Ha 30€peKeHHS MPUPOJIHUX PECYPCIB, SMEHIIICHHS BUKU/IIB TAPHUKOBHUX
ra3iB 1 00opoTh0y 31 3MIHOIO KJiMaTy. 3eJieHa €HEpreTHKa CHpHUs€ 3MEHIIECHHIO
3aJICKHOCTI B1JT IMITIOPTY €HEPTOHOCIiB, 30€PEKECHHIO TOBKUJIJIS Ta TIOJIIIIIEHHO SKOCTI
KUTTSI HACEJICHHS.

Hapasi ¢yHKIiOHYBaHHS YKpaiHCHKOI €HEPreTHKU IEPEBAXKHO 0azyeThbCs Ha
HEBIJHOBJIIOBAHUX JUKEPEIaxX €Heprii, ki, Malouu 0OMeXeH1 3anacu, € BU4eprnaHuMHU
1 HE MOXYThb TapaHTyBaTH CTIMKHUNA pPO3BUTOK CBITOBOI €HEPreTUKH HA TPUBAITY
MEPCTIEKTHUBY, a iX BUKOPUCTAHHS — OAHH 3 TOJOBHUX YHHHUKIB, 110 MPU3BOAUTH J0
r7100aTpHOTO MOTIPIICHHS CTaHY HABKOJIHUIIHBOTO MPUPOIHBOTO CEPEIOBUIIIA.

[{inp 3e1€HO1 €HepreTUKHU MOJsrae B CTBOPEHHI CTalloi, HU3bKOBYIJIELIEBOI Ta
€KOJIOT1YHO O€3MeUHO0] EHEPreTHUHOT CUCTEMH, SIKa 33I0BOJILHSIE TOTPEOH CYydacHOTO
CyCIUIbCTBA, 3a0e3leuye eHepreTuyHy Oe3meky Ta crpusie  30epexeHHI0
HABKOJIMIIHBOTO CEpPEeAOBUINA sl MallOyTHIX mokodiHb. [npokomacmTabHI TIaHu
BIIPOBA/DKEHHSI  3€JIEHOI €HEeprii MOBUHHI BKJIIOYATH  CTpaTerii iHTerpauii
B1JIHOBJTIOBaHUX JIKEPEJT B y3TOJXKEHI EHEPreTUYHI CUCTEMH IIiJ BITUBOM 3aXOJiB 3
eHepro30epeKeHHs Ta €PEKTUBHOCTI.

OcHOBHI €KOHOMIYHI BUTOJIM BiJl EPEX0y Ha BiIHOBIIOBAHI JyKepesa eHeprii
MOJISITAl0OTh y 3MEHIICHHI IIKOJM €KOJIOTii, 3pOCTaHHI BHUPOOHMYOIO MOTEHIIIANy,
MIJBUILIEHHI 1HBECTULIWHOI NPUBAOIMBOCTI, CTBOPEHHI HOBHUX pOOOYUX MICLb,
MOKpAIEHH] YMOB HUTTS CyCHUIbCTBA, HEBHUUEPIHOCTI BIAHOBIIOBAHUX [IKEpe,
CKOPOYEHHI IMIIOPTY €HEPTrOHOCIIB.

Haituacrime mocCiiPkeHHs] HAyKOBI[IB BHUCBITJIIOIOTH OCHOBHI IEpeBarv s
€KOJIOT1i BiJl BIPOBAKEHHS 3€JIeHOi eHepreTuku. BomHouac, y HaykoBHX poOoOTax
JOCJIITHUKYA PO3KPUBAIOTh 1 3HAYHI €KOHOMIYH1 BUroAu. CIlijl TOTOJUTHUCS 3 JYMKOIO
[aiimait M., 1110 OCHOBHI €KOHOMIYHI BUTOJIM TOJSTAIOTh y 3MEHIIIEHHI HETaTUBHOTO

BIUIMBY Ha HAaBKOJIMIIHE CEPEJIOBUINE, 3POCTAaHHI BUPOOHMYOrO TMOTEHIIIAIY,
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MOKpaIlleHH1 YMOB XUTTs HaceseHHs Too [91]. ¥V nocnimkenni R. Quitzowet et al 10
€KOHOMIYHHMX TMepeBar BiJ 3€J€HOI EHEPreTUKH BIJHECEHO 3a0e3MEeUeHHs YCiX
CyO’eKTIB O€3MEYHOI0 Ta JOCTYIHOIO E€HEpri€ro, MOM'AKIICHHS KOH(IIKTIB uYepe3
00MEXEHICTh pecypciB, CKOPOUEHHS IMIIOPTY eHeprii [92].

[TuTaHHs pO3BUTKY aIbTEPHATUBHUX JHKEPEN €HEprii Ik B YKpaiHi Tak 1 B kpaiHax
€C mocaimKyroThcs 6araTbMa HayKOBIIMHU. Tak, y HAyKOBHX Mpalsix ydeHux [93, c.
4] nOBeNEeHO 3HAYYUIICTh MDK PO3BUTKOM allbTEPHATUBHUX [IKEpesl €Heprii Ta
KOHKYPEHTHO3aTHICTIO HAI[IOHAIBHOI €EKOHOMIKH; Y POOOTi [95] BHOKPEMIICHO HU3KY
Oap’epiB, M0 CTPUMYIOTh 3aJIy4eHHS 3CJICHUX 1HBECTHIIIH Ha PO3BUTOK
aNTbTEPHATUBHUX JDKEPENl €Heprii; BUeHi [96] BU3HAYWIMA POJb BiIHOBIIOBAIBHHUX
JOKEPEI €Heprii y JOCSITHEHHI LUJIEH CTaJIoro PO3BUTKY.

Konmeniiis "3eneHoi eHepretuku', mepeayciM, IOB's3aHa 13 IEPEX0JIOM Ha
B1JIHOBIIIOBaHI JIKEpea eHeprii, HANMOMMPEHIIINMHU 3 SIKHX € TaKl.

Consiuna enepeisi — €HEPris, 10 OTPUMYETHCA BiJ COHIISI Y BUTJISII CBITJIA Ta
terya. CoHIle — 1€ Hallle HAaHOUIbINE JHKEPesio €Heprii 1 3aBAsSKA LIbOMY POCITHHU
MOXKYTb 31HCHIOBAaTH (DOTOCUHTE3, IKUM MIATPUMYE PIBEHb KUCHIO, HEOOX1THUMA IS
(YHKIIIOHYBaHHS BCHOTO J>KHUBOrO. AJle KpIiM I[bOTO, BIH TakKOX MOXe OyTu
MOCTAa4YaJIbHUKOM €JIEKTPOMarHiTHOi eHeprii. COHsiUHa eHepris — L€ BIAHOBIIIOBaIbHA
€HEpris, YUCT1 Ta HEBUYEPIHI PUPOJIHI PECYPCH, K1 OTpUMaH1 O€3MEeYHUM JJis1 3eMIL
crioco6oMm. Lle MOKIMBICTh BUPOOIATH eHeprito 6e3 3a0pyAHeHHs JoBKimus. [ MoxkHa
BUpOOIsATH 110 mOoKU cBiTUTUME CoHile. CoHSYHE BUIPOMIHIOBAHHS JOIIBHO
BUKOPHCTOBYBATH JIJI1 BUPOOJICHHSI TEIUIOBOI Ta EJEKTPUYHOI €HEeprii, 10 MO>KHa
3MIMCHIOBATU Ha BCii TepUTOpii YKpaiHu.

Bukopucranus couauHoi euepeii B CUIBCBKOMY TOCHOJAPCTBI MOXE CIPHUATH
3HIDKCHHIO BUKHJIIB TAPHUKOBUX T'a31B, MOKPAIIEHHIO SIKOCTI MOBITPS Ta BOJIU, a TAKOX
3MEHIIEHHIO 3aJIE)KHOCTI CUTBCHKOTO TOCMOAapCTBA Bi/l TPAIULIIMHUX JKEpes eHeprii.
ArpoBosbTaika, abo arpodoToBoibTaiKa, — 116 HOBATOPChKa MPAKTHKA, KA TIOETHYE
CIIbChKE TOCIOJAPCTBO Ta BUPOOHUIITBO (POTOEIEKTPUYHOI €HEpPrii W MPOMOHYE
0e3J1iu mepeBar K JJIsl CLIbCBKOTO TOCTIOApPCTBA, TaK 1 JUIsl BUPOOHUIITBA COHSIYHOL

eHeprii. BcraHoBmIOIOYM COHSYHI TaHENl HAJ TociBaMu, (epMepu MOXKYTh
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BUKOPUCTOBYBATH COHSIYHY €HEPIit0, OTHOYACHO ONTHUMI3YIOUH BUKOPUCTAHHS 3€MIIL,
3MEHIIIYIOUM CIIOKMBAHHS BOAU. Y CUIBCHKOTOCHOJIAPCHKUX CUCTEMAaX BUPOOHUIITBA
COHAYHOI eHeprii OakaHO PO3IIISIIaTH BUCOTY BCTAHOBJICHHS MOJYJIIB COHSYHHX
€JIEMEHTIB K MiHIMyM 3 M abo Ouibmie. KoxkHa KyJabTypa BHMarae OKpEMOIO
PO3paxyHKY, OCKIJIbKM KOXKHA JAUISTHKA Ma€ CBOT 0COOJIMBOCTI Ta TOTPEOH.

YacTkoBe 3aTiHEHHS TOJS CHOPHUSE POCTY MACSKUX CLIbCHKOTOCTIOAAPCHKUX
KyJbTYp 1 OJABITHOMY iX OXOJIO/PKEHHIO: 3aXHUIIEHI MaHEeIsIMU POCIUHU 3a0UparoTh
ByTJIelb i1 (POTOCHHTE3Y, BOJAa BUXOJUTH 13 JIUCTS, 3aBIASKU YOMY CTBOPIOETHCSA
OUIBII TPOXOJIOAHUI MIKPOKIIMAT, SIKHU CIIPUSIE X POCTY 1 3a0e31euye 0X0JI0IKEHHS
CaMUX COHSIYHMX MOJIYJIIB, a I1€ JIOJJaTKOBO 3HIKY€E BTpaTH J00yTOi eHeprii [97]. Skmio
arpapHi OiANPUEMCTBA BCTAHOBIIOIOTH COHSYHI MaHeN Ha Jaxax (epM, 1€ 3aXHIIae
OyIiBIl BiJ MEPErpiBy COHSAYHUM MPOMIHHAM. J[JIg XymoOu € BaKIMBUM 30epiraTu
TEIJIOBUM OanaHc BcepeAuHl NpuUMilIeHHS. DOTOENEKTPUYHI MOAYJl 3HIXKYIOTh
TEMIIEpaTypy, 10 3MEHIIY€ BUKOPUCTAHHS €JIEKTPOECHEPTii HA KOHIMILIOHYBaHHs 200
BEHTUWJIALIIIO.

ArpapHi puHkH €BpoNH BKe MEpEerIUIN 10 arpoBoibTaiku. B Itamii arpoHomu
OTPUMYIOTH OUTBIIINI BPOsKaid MIICHUIT] 32 paXyHOK 3aTIHEHHS B1Jl COHSIYHUX TTaHEJICH;
a ¢paHIly3bKi BUCHI TaKOX BU3HAYWIM, 10 HA BPOXKAWHICTH SITITHUX Ta OBOYEBHX
KyJbTYp BIUTMBAE 3aTiHEHICTh; Y KuTai arpoBosibTaika TUHAMIYHO PO3BUBAETHCS TIPH
BUPOIIYBaHHI AT TOKi. g YKpaiHu 11e MOKHM 1110 HOBMM HAMPSIMOK PO3BUTKY
arpapHoi cdepu. €nuna B YkpaiHi Qepma, sKa pPO3BUBAETHCS 3a MPUHITUIIAMHU
arpoBOJIbTATKM 3HAXOMUTHCS MMOONM3y bepauyeBa 1 3aiiMaeThCsi BUPOIILYBaHHSIM
JIOXWHU Ta PO3BEICHHSIM OBEIIb.

Bimpoenepeemurxa — BUKOpUCTaHHS €HEPT1i BITPY Il BUPOOHUIITBA eHEeprii. 3a
oOcsramMyu BUPOOHUIITBA €HEPTril BITPOBI €IEKTPOCTAHINT MOCITAI0Th Apyre micie. B
OCTAaHHI POKHU JIIOJICTBO BCE OUIbIlIE BUKOPUCTOBYE E€HEPTii0 BITPY AJIA OACpPKAHHS
€JICKTPOEHEPTii CTBOPIOIOYM BITPSKH BEJIMKOI MOTYXKHOCTI, SIKI BCTAHOBJIIOIOTH Ha
MICIIEBOCTI, J€ BIIOTh YacTi ¥ cuibHI BITpU. KiIBKICTh 1 SKICTh TaKWX JIBUTYHIB

HIOpIYHO 3pocTae. BiTpoBa eHeprisi 3MEHIy€e BUKHAM [APHUKOBUX Tra3iB 3a
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JIOTIOMOTOI0 TYpOiH, sIKI TEHEPYIOTh €HEPril0 Ta €JIEKTPUKY MPHU pycCl BITPY, 1 MOXKE
3HU3UTHU BaAPTICTh €IEKTPOCHEPTII.

Haii6inb11 npruBaOIMBUMH JJIs1 BAKOPUCTAHHS €HEPTii BITPY perionaMu YKpaiHu
€ y30epexokss HopHoro ta A30BCHKOTO MOPIB, TPChKI pallOHM TUMYaCOBO OKYTOBAHO1
AP Kpuwm, tepuropis Kapnarcekux rip, Oxecbka, XepcoHcbka Ta MuKoJaiBChKa
obnacti. Haxanb, mpOTATOM OCTaHHIX POKIB 3HAYHa YacTHHA YKPaiHCHKHX
BITPOMAPKIB 3aJUIIAE€ThCSI Ha TUMYAcCOBO OKYIOBaHIM TepuTopii. Sk 3a3Haymimd B
Minenepro, Onecbka 00J1acTh IMiJT Yac BIAKIIOYEHBb CBiTIIa OoTpuMyBaia maixe 20%
€JIEKTPOCHEPTii BiA MiciieBuX BiTpocTaHIliii. CydacHi BITpOTypOiHM MOOYyA0BaHI Ha
TEPUTOPIAX, JI€ CEPEAHbOPIYHA MIBUAKICTH BITPY MepeBUIye 3,5 M/C 1 32 TAKUX YMOB
BOHHM BXXE€ MOXYTh MPAIIOBATH. Y pa3l BIy4YaHHS PAKETH Yy BITPOEIEKTPOCTAHIIIIO
MOXe OYyTH 3HHUINEHA OJHA YW JBI TypOiHHU, aje BECh BITPOMApPK IMOIIKOJUTU
HEMO>KJIHBO.

HenonikamMu BITPOCHEPTETUKN € HECTAOLIBHICT 1 HE MOXJIMBICTH MOCTIMHOTO
BUPOOJIEHHS CTpyMy. AJie BOJHOYAaC BOHA JO3BOJII€E YHUKHYTH 3aJI€KHOCTI BIJl
IMIIOPTY €HepropecypciB. BiTpoeHepreTrka HE 3aBaka€ BEJIEHHIO ClIbCHKOIO
roCroapcTBa 1 MPOMUCIIOBOI TISTTLHOCTI MOOIU3Y BITPOCTAHIIIMH.

[Ile 3aA0Bro A0 MOBHOMAcCHITAOHOTO POCIMCHKOrO BTOPrHEHHS B JtoToMy 2022
POKY, B YKpaiHCBKiIMl eHepreTuuHiii crpaterii mianyBajiocs, mo 10 2030 poky B
VYkpaini 2 TBT-TOJ enekTpoeHeprii BUPOOISITUMYThCSI BITDOBUMH YCTaHOBKaMHU.

YcenmimHuM NpUKiIagoM CBITOBOTO BUKOPUCTAaHHS eHeprii BiTpy € CronydeHe
KopomniBcTBo, ne 1ieit Bun eneprii 3adesneuye 6au3bko 10% motpedbu y eneprii B
ILJIOMY .

T'eomepmanvua enepeiss — eHepris, OTpUMaHa 3 TeIula 3CEpeIUHU 3eMIIi, 1[0 Mae
O0arato pi3HUX 3aCTOCYyBaHb — IS CHCTEM OIaJeHHs, Uil BUPOOHUIITBA
CJICKTPOCHEPTii Ta Al BUKOPHCTAHHS B T€OTEpMaJbHHX TEIUIOBUX HAacocax. Yce
MPUPOHE TEIUIO, SIKE MICTUTHCS B 3€MHINA KOP1, MOKHA PO3IJISLIATH SIK T€0OTepMallbHI
pecypcu JBOX PI3HOBHIIB: Mapa, BOAA, ra3; po3irpiTi rpchKi MOPOIH.

['onoBHUM jKEepenoM € TMOCTIMHMM MOTIK Temjia 3 pO3KapeHuX HaJp,

CIpsIMOBaHUN /O TOBEpXHI 3emui. L[poro Temma gOCTaTHHO YISl TOCTIAHOTO
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HarpiBaHHs nopia. [lig3eMHI BOAM TEX JIyK€ HarpiBalOThCSA IIUM TEIUIOM — 1HOJI JI0
temrnepatypu 371°C. T'igporepMmainbHi Kepesia eHeprii NOAUISIIOTECS Ha TepMallbHI
BOJIM, TAPOBOJSIHI CYMIIIl 1 MpUpOHY mapy. ['eoTepManbHi BOJU — €KOJIOTIYHO YUCTE
JOKEPEJIO €HEeprii, 10 MOCTIMHO BIAHOBIIOETHCSI. BOHO CyTTEBO BIAPI3HIETHCS BiJ
IHIMX aThTEPHATUBHUX JPKEpPET €Heprii TUM, 10 HOro MOXKHa BHKOPUCTOBYBATH
HE3aJIeKHO B1J KJIIMaTUYHUX YMOB 1 TOpHU poKy. ['eoTepmanbHa eHepris B YKpaiHi Mae
3HaYH1 MOTEHIIIHI PEeCypcH, a pailoHaMU 1i MOMKJIMBOTO BUKOPHCTAHHS € THMYacOBO
okynoBana AP Kpum, 3akapnarts, Ilepeaxapmarts, JloHempka, 3amopi3bka,
[TonraBcrka, XapkiBchbka, XepcoHChKa 1 YepHIriBchbka 00JIacTi.

[lepeBaroro BUKOpPUCTAaHHS TEOTEPMAJIbHOI €HEprii € 11 HEe3aJeXKHICTh Bij
KJIIMAaTUYHUX YMOB, @ HEI0JIIKOM HAalYacTillIe € HEMOXJIMBICTh CKUAAHHS TEPMaIbHUX
BOJI y MPUPOAHI BOAOWMMH 4Yepe3 HasBHICTh MIKVIMBUX CHOJy4YeHb. HalOumbmmMu
CBITOBUMH BUPOOHUKAMU IILOTO BUy eHeprii € Icnanmisa, [ngonesis, Mekcuka, CILA,
ITanis Ta Ouinmizg.

l'iopoenepeemuxa € 4UCTUM Ta BITHOBJIIOBAHUM JKepesioM eHeprii. ['iapoenepris
BUpOOJIIETHCA 3a JIONOMOTOK MEXaHIYHOi eHeprii pyxomoi Boau. Hapasi y cBiTi
aKTHUBI3yBaJioCcsi OYJIIBHUIITBO Ta BHKOPHCTAHHS MAaJUX TiAPOEICKTPOCTAHIIIMN.
IlepeBarm SIKMX HACTYIHI: EJIEKTPOEHEPril0 BUPOOJSAIOTh, HE BUKOPHCTOBYIOUU
BHUKOITHOTO OPTaHIYHOTO Ta SICPHOTO MajuBa; 3HAYHWUN TEPMiH BUKOPUCTAHHS Ta
BHCOKAa HAJINHICTh eKCIUTyaTallii, mepeadadyBaHICTh Ta 3a0€3MeUeHICTh PEKUMIB
poOOTH; BHCOKAa MAaHEBPEHICTh 1 KOE(MIIIEHT TOTOBHOCTI; MOKJIHUBICTH MOBHOT
aBTOMAaTH3allli TMpoIeCy eKCIUTyaTallli; MIHIMaJbHUM BIUIMB Ha HABKOJIMIIIHE
CEpelIOBUIIIE B pa3i aHTUNATUYHOTO BUOOPY MICIS pPO3TAllyBaHHS Ta JOTPUMAaHHS
BUMOT €KOJIOT1YHOTO 3aKOHOJaBCTBA; MIHIMAJIbLHUM BIUIMB HA JIaHAIA(T Ta HE3HAYHE
BIIUY>KCHHSI 3€MEJbHUX JUISHOK; JOMATKOBI MOXJIMBOCTI UJII BEACHHS PHUOHOTO
rOCIIOapCTBa, 3POIICHHS, BOJIOMOCTAaYaHHS.

Boonesa enepeemuxa 0a3yeTbcsi Ha BUKOPUCTAaHHI BOJHIO, OCHOBHHM Ta
HaWOIBII TOMHUPEHUM JKEPEJIOM SKOTO € TIepepoOKa MPUPOJHOTO Ta3y Ta Ha(TH.
OuikyeThCsl, 10 BOJEHb TpaHCPOPMYyE E€KOHOMIKY B HYOTHPHOX OCHOBHHX cdepax

3aCTOCYBaHHS: TPAHCIIOPT, MPOMHUCIOBICTh, €HEPreTHKAa Ta KOMYHAJIbHI MOCIYTH.
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Con  BXOAWTH  MPOMMCIOBE  BUPOOHUIUTBO  BOJHIO, HOro  30epiraHHs,
TPAHCIIOPTYBAaHHS Ta IMOCTAYaHHS €JIEKTPOEHEPTii, €KOJIOrIYHO YMCTa €HEepPris IS
OyziBenb, a TaKOX OMaJeHHS W oxoyomkeHHS. Hapasi mocmikyeTbesi MOTEHITia
VYkpainu 1010 BUPOOHUIITBA TPHOX KOJIBOPIB BOJHIO: «OJAKUTHOTO» 3 MPUPOJIHOIO
rasy, «3eJIEHOT0» 3 BUKOPUCTAHHSM BiTHOBIIIOBAHHUX JKEPET €HEPTii Ta «POKEBOTO»
3 aromHoi eHeprii. OCHOBOIO HaIllOHAJIBHOI CTparerii BHOOPY TEXHOJOTIN
BUPOOHHUIITBA BOJIHIO MalOTh OyTH JIBA OCHOBHUX KPHUTEpisl — BYIJICLICBUU CIiJ Ha
BCHOMY JKUTTEBOMY ITUKJII Ta KOHKYPEHTHA BapTiCTh BUpOOHHUIITBA [98].

bioenepeemuxa mnepenbavae mnepepoOKy TMOOIYHUX MPOIYKTIB CUIBCHKOTO
rocrojiapcTBa, a TaKOX XapyoBUX BIAXOAIB Ta BIIXOMIB JICONEPEPOOHOIO
BUpOOHMIITBA. OCHOBHA CYTHICTh — OTPUMAHHS €JIEKTPUYHOI Ta TEIUIOBOI €HEprii 3
NaJMBa, K€ Ma€ OpraHiuHe MOXOKEHHS.

bioenepretuka ctaHoBuTh Omu3bko 60% BiAg yCiX BIJHOBIIOBAHUX JKEPEI
eHeprii y cBiTi Ta 6;u3bk0o 70% — B Ykpaini. biomaca BBaXa€eTbCsi OJJHUM 13 OCHOBHUX
BIJTHOBJIIOBAHUX JIPKEPEJ €HEPTii, 1110 3aMillly€e BUKOIHE MaJIMBO Ta 3MEHIIIY€ BUKUAU
MapHUKOBUX Ta3iB y KOHTeKcTl uuiedl Ilapuspkoi yrogu. biomaca — me mxepeno
BIJIHOBJTIOBAHOi €HEPrii Ha OCHOBI BYTJIEIIO, 110 YTBOPIOETHCS MPU CHATIOBAaHHI
POCIIMHHUX MaTepiaiB.

Haiibinpmmii eHepreTHyHUN MOTeHI1al 0loMacu B YKpaiHi MaloTh BIAXOIU Ta
CLIBCHKOTOCTIONAPCHKI 3TUIIKH (MIEPBUHHI — YTBOPIOIOTHCS B TOJI i1 Yac 30upaHHs
BpOXKal0, BTOPUHHI — YyTBOPIOIOTHCA Ha MIANPUEMCTBAX MpU MEepepool
CLITbCHKOTOCTIONIAPCHKUX KYJIBTYpP, THOI) M €HEpreTU4H1 KyJIbTypHu (IUIsl OTPUMaHHS
TBep0ro OlomanuBa Ta 6iorasy), ki CKJIaiarTh arpodiomacy. [1pu nboMy HaliO1IbIIIA
YacTKa MOTEHI[laly CUILChKOTOCTIONAPCHKUX BIXO/IB MPUIIAZAE HA COJIOMY 3€PHOBUX
KyJBTYp Ta IOOIYH1 TPOTYKTH/BIIXOM BUPOOHUIITBA 3€pHA KYKYpy13u [99].

3a migpaxyHkamu bioeHeprernyHoi acomiamii Ykpaiau, y 2021 p. nmoTeHiian
OiomacH, TOCTYIHOI AJi1 BUpOOHUIITBA €HEPTii, CKJIaB MOHA 26 MJIH TOHH Ha()TOBOTO
eKBiBajJieHTa, 10 cTaHOBUTH 30% BiJ 3arajJibHOrO TMOCTAa4YaHHS TEPBUHHOI €HEPTii
Vkpaini B 2020 p. Baromy 4YacTKy B €HEpreTMYHOMY IOTEHIIalll CKJIAJaloTh

CUTBCHKOTOCTIONAPChKI 3auiiku — 42% Bim 3araJbHOTO 00CITY, BHECOK Oiorasy,
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OTPUMAHOTO 3 PI3HUX BUJIIB CHUPOBUMHU (BIAXOAWM Ta TOOIYHI MPOIYKTH
CLITBCBKOTOCIIOIAPCHKOT MISITBHOCT1, TPOMUCIIOBI Ta KOMYHaIbHI CTIYHI BOJH, TBEP/I
noOyToBi Biaxonu) — 31%, nepeBHOi OioMacH Ta €HEPreTUYHUX POCIUH (Ha TBEPAE
HaJIMBO) BiAHOCHO HeBenukuii — o 10%, piakoro 6ionanmmsa — 7% [100].

Bnyuno 3aznauae Crpamuyk C., 1m0 CUTBCHKOTOCTIOAAPCHKHI CEKTOP MOCiIae
[EHTpaJbHE MICIIE Y BUPOOHMIITBI aIbTEPHATUBHOTO JKepesa eHeprii — 6ioMacu Jist
MOIBIIIOTO TIEPETBOPEHHS i1 Y KOMEPIIiiHI TPOAYKTH, Y TOMY YHCI1 O10€HEPTeTHYHI
pecypcu. biomaca BBaXaeThCs CHEPTETHYHHM JDKEpEIOM ManWOyTHBOro, a i
rJI00aJIbHUM MOTEHITIAT MOXKE 33JJOBOJIbBHUTU MaiiyKe OJIHY TPETUHY MPOTHO30BAHOTO
nmonuty Ha eHepropecypcu a0 2050 poxky. Kpim toro, 6iomaca 3abe3nedye MEHII
BUTpaTu eHeprii Ta BUKUAIB CO, MOPIBHAHO 3 BUKOMHUM HaJIUBOM. bloeHepreTuyHi
pecypcu MaroTh 3HAa4YHI MEPCHIEKTUBU HAPOIIECHHS HA IUIAXY JI0 CTAJIOr0 CUTbCHKOTO
rocro/IapCcTBa B KOHTEKCTI 3a0€3M€UEHHSI IOCTYITHOI Ta YUCTOT €HEPTii, 1110 MOKpaIIye
€KOJIOT1YH1 MOKAa3HHUKH, 3MEHIIYE€ €HEPreTUYHY 3aJIeKHICTh KpaiHW Bl IMIOPTY Ta
3abe3reuye HaceJIeHHs TOCTyITHUM BuoM nanusa [101].

BupoOHUIITBO TETUIOBOI €Heprii MOXKJIHMBE INUIIXOM TMPSIMOTO CIATIOBAHHS
O0iomacu. Hapasi B Ykpaini BupoOiserbcst 61u3pk0 10% Teria 3 BiTHOBIIOBAJIbHUX
oxepesn. B OCHOBHOMY KOTJIM TpaloloTh Ha JepeBuHI abo mymmuHHi. Cojoma sk
NAJTUBO € HE JyKe MOMyJISApHOI0. JIOCHiHKEHHS JOBOSATH, 10 3 METOI0 30€peKEeHHS
Oasancy y IpyHTI MokHa npukornyBatu 70% conomu Ta cteben Kykypyasu, a 30%
CIPSIMOBYBATH SIK CUPOBHHY JUIsl O10Ta3y. Y pe3ysibTaTi BApOOHUIITBA O1011aI1uBa BECh
a3oT, (ochop Ta Kamiil 3aNMIIAIOTHCS Yy TakK 3BaHOMY aurecrati. Lledl mpomykr
30po/KyBaHHA Bke y sIKOcTi 100puB Ha 100% moBepTaeThCs Ha MO W CHpHsIE
MIJBUILEHHIO yposkaiiHocTi Ha 10% [102].

VYxBanenuit ypsaom HarmionansHuii 11aH 3 €HEPreTUKH Ta KIIIMATy Ha MEpioj
10 2030 poky nependaydae gocsrHeHHs 27% YacTKHU BIIHOBIIOBAHUX JKEPEN €Hepril
y 3araJibHOMY KiHIIEBOMY €HEPTOCIOXKHUBaHHI, 3 HUX 25% B enekTpuili, 35% B Temi i
14% nHa TpaHCHOPTI.

HeoOxigHo 3a3HauuTH, 10 BXKE JAEKIIbKAa arpomiInpUEMCTB MOOYIyBalH

OloMeTaHOBI1 3aBOJIM, K1 TIPAIIOBATUMYTh Ha BiacHi1i cupoBuHi. | B Hammani 3Hauna
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yBara rnpujijieHa 6loMeTany, skiii MO’kHa BUKOPUCTOBYBATH JJIs IPSIMOTO 3aMIILIEHHS
OPUPOAHOTO Ta3zy MiJ 4Yac BHUPOOHUIITBA TEIJIOBOI Ta EINEKTPUYHOI EeHeprii.
BupoOuuirBo 6iomeTaHny MeTo10M 30araueHHs 6iorasy AacTh 3MOTY: MOAaBaTH HOTO
B ra30BYy MEPEXy, TPAHCIOPTYBATH Ta BUPOOISATH 3 HBOTO €JIEKTPUYHY 1 TEIJIOBY
€Heprilo y MICISIX, /e € TapaHTOBaHE CIIOKMBAHHS TEIUIOBOI €HEeprii, CIpUsTUME
iMnopty 6iomerany 110 kpain €Bponeiicbkoro Corosy.

3akauyBaHHS OlOMETaHy Yy Ta30BI MEpexXl € TMPUKIAJOM TaK 3BaHOTO
PO3MOIIIEHOT0 BUPOOHUIITBA €HEPrii, KOJIU €HEProHOCli HE BHI0OYBaIOTHCS 3 HAJID,
HE TPAHCHOPTYIOThCS Ta30NpOBOJAMU Ha BEJIMKI BIACTaHI 1 CIOXUBAKOTHCA
0e3rmocepeIHbO MOPYY 13 BUPOOHUYHUMH TOTY)KHOCTAMH. Takuil Miaxijg Hece MEHIIE
1HQPACTPYKTYpHUX PHU3UKIB 1 Jy)KE€ PO3NOBCIOJUKEHUH B TaKUX EKOHOMIYHO
PO3BHHYTHX KpaiHax sk ®@paniris, Himeuuuna, bensris [103].

[Tapu3bpKkor0 KIIMAaTUYHOIO YTOAOK MEependayeHo 3A1MCHEHHS TaK 3BaHOro
EHEePreTUYHOro mepexoay (energy transition) Ha MPUHIMIAX CTAJOTO PO3BUTKY Bij
BUKOMHUX BHUJIB EHEPreTUYHHX PECypciB [0 BIJIHOBIIOBaHUX. AJIbTEepHATUBHA
EHepreTHKa BXKe 1aBHO cTajia cBITOBUM TpeHioM: y €C Hopgeris 3aliMae niepiie Miciie
(75,8% eneprii BUpOOJISETbCS aTbTEPHATUBHUMU JKEPEIAMH €HEpTii), Ha JPyromy
Micii [IBeris 31 66%, a Tpete nocinae Oinnaumais 31 47,9%. Boanouac, B cepeiTHbOMY
y €C nocnikyBaHuM moka3HUK cTaHOBUTH 23% [104]. auia — minep poO3BUTKY
BITPOBOI €JEKTpoeHeprii, kpaiHa BcTtaHoBuiia 3a Metry 10 2030 poky BuBecTd
BUPOOHMIITBO €HEPrii 3a IONOMOTroK0 BITPOBOi eHepreTuku Ha 50% BiJl 3arajibHOTO
o0cary eHeprocrnoxuBanHs; [cianmis — kpaiHa, sika Ha kiHers 2018 poky 3abe3nedrnia
noTpedu rpomaasiH B enekrpoeHeprii Ha 100% 3a paxyHOK albTepHATUBHUX JKEpE
eHeprii ToIIo.

BucnoBku. IlepeBaru 3eeHOl €HEPreTHKH BKIIIOYAIOTH 3MEHILEHHS BHUKHIB
MAapHUKOBUX Ta3iB, 3aJEXKHICTh BiJ IMIOPTY EHEPreTUYHUX PECYpCiB, CTBOPEHHS
HOBHUX po0OOYMX Micllb y chepi BUPOOHMIITBA, a TAKOX 3OUIBIICHHS €HEePreTUYHOI
Oe3neku Ta pe3epBiB. 3elieHa EHEpreTHKa TaKOXK CHpPUSE€ PO3BUTKY TEXHOJOTIN
eHeproe()eKTUBHOCTI Ta 1HHOBALIMHUX PIIIEHb, IO MOXYTh MOKPAIIMTH 3arajbHy

MPOYKTUBHICTh CHEPTETUYHOI CHCTEMHU.

72



STRUCTURAL CHANGES, UNCERTAINTY, WAYS OF DEVELOPMENT OF THE
ECONOMY, MANAGEMENT AND TOURISM

BukopucTaHHsI COHSIYHOI €Heprii B arpapHOMY CEKTOpI CHpPUSTHME 3HWKEHHIO
BUKUJIIB MAPHUKOBUX Ta3iB, MOKPAIICHHIO SKOCTI MOBITPS Ta BOIH, 3MEHIICHHIO
3aJIeKHOCTI  CUTBCBKOTO  TOCHOJApCTBa  BiJl TPAAUIIMHUX JKEpeNl  eHeprii.
bioenepretnka 1 B MailOyTHROMY 3aJHMIIATUMETHCS KIIOUYOBHM  CEKTOPOM

B1IHOBJTIOBAaHO1 CHEPTETUKU Y KpaiHH.
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SECTION 3. ECONOMICS OF ECONOMIC SECTORS

DOI: 10.46299/1SG.2024.MONO.ECON.3.3.1

3.1 Ocob6auBocTi CTPYKTYPHOI opradizamii Oi3Hec-cepeoBHIIIA MOPCHKOIO
TPAHCHOPTY Y KPaiHU

[TonstTs «6i3Hec-cepenoBuie» (bC) € mocuTh CKIagHUM Ta KOMIUIEKCHHM,
ajpKe sBJsie COOO0I0 0araToOBUMIpHY CHUCTEMY Ta BUMAara€ CHUCTEMHOTO MIIXOMy 0
BU3HA4YCHHS. [IpakKTHYHOTO 3acTOCYyBaHHS TEPMIH «Oi3HEC-CepeoBHUIe» HaOyB
npuOan3HO y cepeauHi XX CTOMITTS, NpoTe npouec GopMyBaHHS JAHOTO MOHSATTA
Oepe CBiil MMOYATOK 3 TOrO MOMEHTY, KOJM HiANPUEMHUIIBKA AISUIBHICTH JIFOJUHU
royajla BIUIMBAaTH Ha CYCHUIbCTBO. XpoHOrpamy QopMyBaHHA MOHATTS bC

IIpCaACTAaBJICHO Ha pHUC. 1.

MoHATTA BiACYTHE, NpaTe Po3ymiHHA coljankHol CoujanesHi 3miHu Ta MoHATTA GisHec-
3acagu coLjianbHol BIAANOBIAANLHOCTI NOYAN0 AKTWBI3M CTanW pyLiAHUMK cepeaoBuULa cTae e
BiAgnosifansHocT GisHecy Ta po3BUBATHCS, | cUnamMu y BU3HaHHi BiNbLL PO3LWKMPEHUM,
fioro BNAMBY Ha cycninbcTBO nignpyeMCTBa CTanm BaXKAMBOCTI coUianbHOT BKMHHAKUY NUTAHHA
3aKnaflalThCA B aHTUYHI 6aunTH HEOBXIAHICTL BiinoBiAanbHOCTI. ByeHi Ta eKoN0TYHOT CTikoCTi,
4acu, NPoAOBKYIOYUCE Y BPiBHOB&XKEHHA Ainosi nigepw novyanu rnobanizauii Ta
cepeiHbOBIYHOMY nNpUBYTKOBOCTI 3i aKTMBHO 0BroBOPIOBATH TEXHONOTMYHOro
aHrnNificbKoMy 3aKoHOAaBCTBi, CTBOPEHHAM rapMOHIT Mix ponk 6isHecy B PO3BUTKY.

e kopnopatii BAKOHyBann notpebGamu KnieHTIB, COUia/TbHOMY XUTTI.

coujanbHi thyHKLT. po6oyoi cunu Ta rpomMagu

IHdycmpiansra
pesooyia
(XVIII - XIX cm.)

AoiHdycmpiansHull
nepiod

Kineyb XX -
nodyamok XXI cm.

Moyamok
XX cmonimms

1950-mi poku 1960-mi poku 1970-80-mi

3 pocTom ypbaHisauil Ta Xosapn P. BoyeH TepMiH "BizHec-
iHAyCTpiani3aLil BUHUKAK BUAINAETLCA AK OAWH i3 cepefoBuLLE" CTaB LWMPOKO
HOBI COLaUTBHI BUK/IMKKA, HA BYEHWX, SKi BnepLue BXUBAHWM Y NiTepatypi gns
AKi BignoBiganu couiansHi CTPYKTYPOBAHO BMCMOBU/AW onucy 30BHILLHIX Ta
pechopmi. B uei nepiog ineil couiansHoT BHYTPILLHIX thakTopiB, Wo
NOHATTA BizHecy nouano BiZINOBIAANBHOCTI KOpNopavjiid, BNAMBAKTL HA

BK/IKOYATH colianbHy AKa cTana yHgamMmeHToM (DYHKLOHYBaHHA

CKNagoBy B AisNLHOCTI CY4acHOro po3ymiHHa “GizHec- opraizauii.

nignpuemcTs cepegoBMLa”.

Pucynok 1. XpoHorpama popmyBaHHS Ta pO3BUTKY HMOHATTS «013HEC-CEPEIOBUIIIE)

Lorcepeno.: asmopcoka po3pobka

3 MojepHi3alli€l0 MPUHIUIIB BeJIeHHS Oi3Hecy, 3MicT MOHATTA bC Takox
po3upioBaBcs. CamMe TOMy B JliTepaTypl ICHY€ JesKa PI3HOPIAHICTh BHU3HAYEHb
MOHSATTS «O13HEC-CePEOBUINE», K1 BIAPIZHIIOTHCS HE TUTHKH (DOPMYJTIOBAaHHSIMU, 2

W MPUHIIMTIOBUMHM TIXO0JIaMH II0JI0 PO3YMIiHHS JaHOTO MOHATTA. [loHATTS «Oi3HEc-
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CEPElIOBUILE» YacTO HAYKOBIIl OTOTOXHIOIOTh 3 TOHATTAM «IIJIPUEMHUIIbKE
CEpelloBUILE», CIUpaloyuch Ha KoHuemnuiro Bapuanis 3.C., gakuil sk KpuTepii
pPO3MEXXyBaHHSI Majoro Oi3HeCy Ta Majoro MiJMPHEMHULITBA BUKOPUCTAB O3HAKY
1HHOBAIIIHHOCTI, TOOTO Manuii 613Hec (3a 3.C.BapHainiem) — 11e Oy1b-gKa TisUIBHICTD 3
METOI0 OTPUMaHHA MPUOYTKY, a Majie MIAMPUEMHUIITBO — II€ CHUCTEMaTHIHA
iHHOBamilHa nisybHiCTH. Moro mixxim possuHyna M. Memsruk [105, 106], sxa
pO3MeXyBaia TMOHATTSA «Oi13HEC-CEPEeOBUILE» 1 «IIIIPUEMHHUIIBKE CEPEIOBHILECY,
BUKOPHUCTOBYIOUH 11eit kputepiii 3.C. BapHanis, 1 CTBep/Ky0UH, IO MOHATTS «Oi3HEC-
CEpEelIOBUIIEY» OUIBII IIUPOKE, HIXK MOHATTS «IIAMPUEMHUIIBKE CEPEIOBUIIEY, TOMY
[0 BU3HAYA€ YMOBH OY/b-KO1 MANMPUEMHUIIBKOI TSUTBHOCTI (SIK 1HHOBAIIAHOI, TaK 1
1HIIION).

Takox 3aBHaHHS YCKIIQIHIOETHCS THUM, IO TMOHATTA «Oi3HEC-CEPEIOBUIIE)
Iy’)KE€ PIAKO 3YCTPIYAEThCA 3 y 3aKOHOJABUMX JIOKYMEHTax, a B Takux 0a30BUX
JIOKyMeHTax, skl peryioroTe BC Vkpainu, gk ['ocnogapcbkuil Konekc YKpaiHu
(3akon Ne 436-1V) [107], 3akon Ykpainu «IIpo po3BUTOK Ta JepKaBHY MiATPUMKY
MaJoro i cepeanboro nianpueMHunTeay [108], 3akon Ykpainu «IIpo iHBecTHIIHHY
nismbHICTE» [109], 3akon Ykpaiau «IIpo 3axucT ekoHOMiIYHOI KOHKYypeHmii» [110],
el TEepMiH HE BHKOPHUCTOBYETHCS B3arajil, OJHAK BHUKOPUCTOBYETHCS TEPMIH
«KOHKYPEHTHE CEpEIOBHUIIE», K€ € CKIAIOBOI0 «0Oi3Hec-cepenoBuiay. OmHUMH 3
HebarartbOX JOKYMEHTIB, Ji€é TEpMIH «OI3HEC-CepeJIOBUIIE»  3YCTPIYAEThCs
oe3nocepenHbo, € «KoHuenuis po3BUTKY LU(PPOBOI E€KOHOMIKM Ta CyCHIIbCTBA
VYkpainu Ha 2018-2020 poku Ta 3aTBEpPKEHHS IJIaHY 3aXOJliB MO0 ii peasizaiii»
[111], B sixiit He maeTbest mpssMoro Bu3HadeHHS bC, oHAK pO3yMIETHCS CYKYITHICTh
BCIX yYMOB OyIb-fIKOi MIANPUEMHUIBKOI IISJIBHOCTI B YKpaiHi. Takox TepMiHU
«O13HEC-CEPEIOBUIIEY Ta I AMPUEMHUIIBKE CEPEIOBHUIIEY 3yCTPidaroThCs B «[IpoekTi
Crparerii BIIHOBJICHHS, CTAJIOTO0 PO3BUTKY Ta IM(poBoi TpaHchopmallii Majioro Ta
CepeaHBOTO MIANPUEMHHIITBA Ha mepion ao 2027 poky» [112], opore y maHomy
JTIOKYMEHTI TEpMIHH «Oi13HEC-CEpPEOBUINE» Ta «IIAMPUEMHUIIBKE CEPEIOBHUIIEH
MICTSTh JICIIIO Pi3H1 aKIIEHTH: «013HEC-CEPEIOBHUIIE» OINUCYE 3arajibHl YMOBH, ¥ B SIKUX

(GYHKIIIOHYIOTH BYCl MIAMPUEMCTBA, BKIFOYAIOYM MAKPOCKOHOMIYHI Ta PETYJSTOPHI

75



STRUCTURAL CHANGES, UNCERTAINTY, WAYS OF DEVELOPMENT OF THE
ECONOMY, MANAGEMENT AND TOURISM

(daxkTopu, 1O BIUIMBalOTh Ha OI13HEC B IIJIOMY; HATOMICTh «IIINPUEMHHUIIBKE
CEPEOBUILIE» 30CEPEIKYEThCS HA CHEU(PIYHUX YMOBaX JUIsl PO3BUTKY Ta MiATPUMKHU
HiANPUEMHUIITBA, 30KpEMa MaJIOTO Ta CEPEeTHBOTO Oi3HECY.

CaMe TOMYy B@XKJIMBUM € aHajll3 HasBHUX TIyMayeHb IOHATTS «0Oi3Hec-
CepeoBHILE». [CTOPUUHO MOHATTS CKOpIIIEe 3’ IBUIIOCS SIK €BOJIOLIS Y pO3YMiHHI poJi
Ta BIUIMBY O13HECY Ha CYCIIJIBCTBO 1 HABKOJIMIIHE cepeAoBHUIIle. TOMY y 3aKOPAOHHUX
JDKepeIax TOCTAaTHbO BayKKO 3HAWTH KOHKPETHE Ta €IMHE BU3HAYEHHS LIbOI'O TEPMIHY.
Jpyra nonoBuHa XX cTOpiuYsl XapakTepu3yeTbes Bu3HadeHHSIM bC sk CyKymHOCTI
BUKJIFOYHO 30BHIIIHIX (DaKTOPIB, SIK1 BIUIMBAIOTh Ha Oi3Hec. [IpoTe 3 yacom MOHATTA
BC posmmproBanocs, 1 anam3 po0it, Hanucanux y XXI cropiuui, nmokaszye, mo bC
PO3IIIAIA€ThCA SIK CYKYITHICTD 1 30BHIIIHIX, 1 BHYTPIIIHIX (DAKTOPIB, K1 BIUIMBAIOTh Ha
613Hec. [IpoTe y BITYM3HSHUX JITEPATYPHUX JHKEpeiaxX 3aluIatoThCs JOCTITHUKH, SIK1
BU3HavatoTh bC TUIbKM 3 BpaxyBaHHSAM 30BHIIIHIX (pakTopiB. Y Taba. 1.1 HaBegeHO
TeopeTHuHui amapatr TepMiHy BC, skuili mponoHyeTbcs y poOOTax BITUU3HSHUX

BYCHHX, 3aJICKHO BiI[ r[epeniKy YMOB, K1 PO3TIEAIa0TECA B HBOMY.

Taoauus 1.
BpaxyBaHHs BHYTpillIHIX ()aKTOPIB IISJILHOCTI MIANPUEMCTBA y BUSHAUEHHI

MOHSATTS «O13HEC-CEPEIOBULIEY ¥ POOOTAX OKPEMUX HAYKOBIIIB

ABTtopnu ‘ CyTb TepMiHy «Oi3HEC-CepeIOBHILE»

He BpaxoByeTbcs

bina I.C., Hacixan H.I., 2017
[113],

M. Hatoum et al, 2023 [114]
M. Desta et al, 2021 [115]

CYKyNHICTh  yCiX  30BHIMHIX  (aKTOpiB  MISUIBHOCTI
MIJIPUEMCTBA, SIK1 BIUTMBAIOTh HA HOr0 (yHKIIOHYBaHHS

30BHILIHI (hAKTOPH, SIKI CTBOPIOIOTH MOKJIMBOCTI Ta 3arpo3u
Lawrence R. Jauch (axropm, p P

- 11 Oi3HECy: COIlaJbHO-€KOHOMIYHI yYMOBH, TEXHOJIOTII Ta
William F. Glueck, 1988 [116] | y: con y

MOJIITUYH] YMOBH

KJIiMaT abo CYKYITHICTh YMOB — E€KOHOMIYHHMX, COIIaJIbHUX,

Arthur M. Weimer, 1959 [116] MOJITHYHUX UM I1HCTUTYHIHHUX, Y SKUX 3IHCHIOIOTHCS
613Hec-oneparii

John A. Ryaneke et al., 1983 CYKYIHICTh yCiX (paKTOpiB 30BHIIIHBOIO CEPEAOBHUINA, SKi

[116] IpsIMO YU OINOCEPEIKOBAHO BIUIMBAIOTh Ha  JISJIBHICTD

Maszyp K., Cimonuk JI., 2019 MiTPUEMCTBA

[117]
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[Tponorxenus Tadmuii 1

Hlymeiiko O.1O. ta in., 2019
[118]
M. Desta, et al., 2021 [119]

CyKymHICTh ~ TOJITHYHOI, = €KOHOMIYHOi,  COIliaJbHO-
KyJIbTYPHOI, TEXHOJIOT1YHOT, TPABOBOI Ta €TUYHOT ITiJICUCTEM,
I'pumenko B.D., MO3UTUBHUN a00 JECTPYKTUBHHHA BIUIMB SKUX Ha CTaH
I'pumenxo 1.B. [120] Cy0’€KTIB  TOCHOJApIOBaHHS  Ta  3JIHCHEHHS  HUMH

rOCHOJApChKOI JISUTBHOCTI B MEXax TEPUTOpii BHU3HAUEHOI
KpailHW HAIXOAWTh 3 JIOKAIBHHX, HALllOHAIBHUX Ta
MDKHApOJIHUX JUKEPET.

BpaxoByeTbcst onocepeikoBaHO

Pesenko O.B., 2021 [121] CYKYIHICTb (aKkTOpiB, Yy MeXax SKHX 3IIHCHIOETHCS
Hab6oxa 1O. B., 2018 [122] rOCIOJapCchKa AisTIbHICTD 3 METOI0 OTPUMAaHHS MPHOYTKY

) CYKYIIHICTb OKpPEMHUX CVO’€KTIB E€KOHOMIKM Ta YWUHHUKIB
Hikureno JI.B, 2017 [123] i P Y
30BHIITHLOTO CEPEIOBUIIA, IO BILTUBAIOTH HA HAX

BOpOXKHeUl Ta Hebe3meKku, sSKi MOXYTh OyTH TMOJ0JIaHi

Arold J. Toynbee, 1948 [116] OKpPEMHUMH 0CO0aMH Ta OpraHizarisMu

BpaxoByetbcs
I'onosamenko B. I1., Cunoposa CYKYIHICTh yCiX 30BHIIIHIX Ta BHYTPINHIX (aKTOpiB
A. B [124], N. Saukkonen, JISUTBHOCTI MiJIPUEMCTBA, SIKI B 3HAYHINA Mipi BIUIMBAIOTh Ha
J.Kirjavainen, 2019 [ 125] ioro (hyHKIIOHYBaHHS

I[€ CYKYIHICTh OKpeMHUX CYO’€KTIB €KOHOMIKH (3 iX
B3a€MO3B’SI3KaMU 1  B3a€MOBIAHOCHMHaMH) 1 (hakTopiB
OTOYYIOUOTO (30BHIIIHBOTO) CEPEOBHINA, 5K BITMBAIOTH Ha

Menbauk M.1., 2012 [106]
T. Gogokhia, G. Berulava,
2021 [126]

HHUX

CUCTEMa BHYTPIIIHBOI TMOJITUKH MIJOPUEMCTBA I110JI0
BellEHHs OI3HECy Ta B3a€MO3B’SI30K 1 B3a€EMOBIJIHOCHHHU 3
WIsems I.0., 2017 [127] , Y T . .

cy0’eKTaMl €KOHOMIKH, Ha SIKi BIUIMBAIOTH CTaH i PO3BUTOK

otouyroyoro cepenonunia [108]

He JTA€THCS KOHKPETHOTO BU3HAYEHHS, npote
[Mikynuk O.1, 2021 [128] M1AKPECTIOEThCS HEOOX1THICTh BpaxyBaHHS, K 30BHIILIHIX,
Biznsk 0. 4. ta i1., 2016 [129] Tak 1 BHYTPIMIHIX ()aKTOpiB AISUIBHOCTI HIANPUEMCTBA Y

BHU3HAUYEHHI TEPMIHY «O13HEC-CEPETOBUILIEN

Ha nymky aBTOpa, BHyTpimiHi (pakTopu € HeBia eMHOIO ckianoBoio BC. Sk
3azHadeHo y [130], BHyTpilIHe cepemoBHUIlle BU3HAYAE, SK IMIBUAKO IiIIMPHEMCTBO
PO3IMi3HAaE€ MOKJIIUBICTD, & TAKOXK SIK IIBUJIKO BOHO I[1€0 MOMJIMBICTIO CKOPUCTAETHCHI.
BryTpimnHe cepenoBuiie miamprueEMCTBA CTOCYETHCS HANAIITYBaHb OpraHi3allii 3 TOUKH

30py MOro CTPYKTYpH, PECYpCiB, HABUUOK 1 3IaTHOCTI BUPOOJIATU TOBAPY Ta HAJIABATH
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nocayru. KpiMm toro, mpuadaHHs HAaBUYOK 1 PECYPCIB € BXJIMBUM JJI HHOTO, 1100
CTBOPHUTH MOTYKHUI BHYTPIIIHINA MOTEHIIIaM 1 pearyBaTu Ha pUHKOBHU TIOIHT.
Ak 1 Oynp-ska OaraTokoMrmoHeHTHa cuctema, bC Mae cBoi O3HaKu Ta

0COOJIMBOCTI, SIKI 00YMOBITIOIOTH TPAEKTOPIIO HOTO PO3BUTKY.

ATPETATUBHE

B3AEMONOBA3AHE

AVHAMIYHE

BIAHOCHE

613Hec-cepegoBuLye —
ye CYyKynHICTb ycCIX
BHYTPIWHIX |
30BHIWHIX CUA, AKI
BNAMBAKTL Ha
po6oTy Ta NPUAHATTA

PI3HI enemeHTH Gi3Hec-
cepegosvuia TICHO
B3aEMONoOB’A3aHI Ta

B3aEMO3anexHi. 3miHa
B OAHOMY enemenTI!

BNAWMBAE Ha IHWI

613Hec-cepepoBMLLe €
AVHaAMIYHUM 33
CBOEKW NpUpoaoIo,
OCKINBKMWM Yac BIg
4Yacy BOHO NoCcTIAHO
3MIHIOETBCA

613Hec-cepepoBuMLe €
BIAHOCHUM MOHATTAM.
BOHO BIAPIZHAETLCA
BIA KpaiHm ao Kpaium 1
HaBIThb BIJ PErioHy A0
periony.

plweHs enemeHTH.
BISBHEC-CEPEAOBWLWE
IHTEPTEMNOPANBHE SATANLHI TA HEBU3HAUYEHE KOHTEKCTHE

CNEUMNSIYHI CUM

Y KOPOTKOCTPOKOBIA
nepcnekTuel 613Hec-
cepepoBULLe MOXe
3aNVWATUCA CTATUYHUM,
Ane B 40BrocTpoKoBIi

3araneHi cunm
(EKOHOMIUHI, COYIaNbHI,
NPUPOAHI YMOBM TOLWO)
BNAMBAKTL Ha BCI
nignpuemcrea. Cneyudiuxi
CUAK (IHBECTOPU, KNIEHTH,

613Hec-cepegoBuLLe €
MIHAUBUM, TO6TO
3MIHIOETLCA AyXe
weuaKo, oro
HEBU3HAYEHICTL 3

30BHIWHI dakTOopM
613Hec-cepegoBua
o6mexeH! woao
YyNpasnIHHA, TOMY
nignpueMTBam NoCTIAHO
Tpe6a aganTyBsaTucs Ao

KOHKYPEHTM TOWo)
BNANBAOTL HA OKpeMm!
niANPUEMCTBA.

pPocTOM MIHAMBOCTI
TaKoX 3pocTae.

nepcnexkTusl ye
SMIHIWETHLCA.

MIHANBOCTI 30BHIWHIX
yMOB (KOHTEKCTY)

Pucynok 2. O3Haku O13HEC-cepeIOBHUIIA K CUCTEMU

JDicepeno: nobyoosano aemopamu Ha ocrosi [105, 106]

Buxonsumn 3 toro, mo BC Bomojaie BciMa O3HaKaMH CHCTEMH, HMOro MOKHA
aHaJi3yBaTH 3 TOYKH 30PY CHUCTEMHOIO IiIX01y, B SKOMYy KoxHa ckiagoBa bC e
OB’ A3aHOI0 3 IHIIIMMU HOTO CKJIaJJOBUMHU. 3arajibHa CXeMa KOMIIOHEHTHOI OpraHizaiii

013Hec-cepe/IOBHINA 3 YPaXyBaHHSM 30BHIIIHIX Ta BHYTPIIIHIX (PaKTOpiB ITOKa3aHa HA

puc. 3.
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Bi3Hec-cepenoBaIme

3oBHIIHE cepenoBHIIe

BayTpimHe cepenosume |
* TliHHOCTI 3aCHOBHIKIB/aKIIiOHEepIB
*  Micig/mim MakpocepeI0BHIIE (3AraabHE):
* CTpyKTypa YIpaBIiHHA Mikpocepenoame (onepaniine):
*  BHYTpillHi BiTHOCHHH BN + ExoHOMIi4HI (hakTOpH
*  IMimK KOMIIAHI/OpeHIOBHIT KaImiTam o Krientn + ConiansHO-KyNETYpHI (hakTOpI
+  Di3MYHi AKTHBH/00'€KTH + [locTauaTbHOKH + JleMorpagidsi (aktopn
*  JIoCTIKEHHS Ta PO3BHTOK *+ KOHKypeHTH + TlonitiuHi hakTopi
¢ TexXHOIOTiUHI MOXIHBOCTI » TpoMajCEKiCTh * TIpupomHi dakropu
» JIONCHKI pecypei ¢ (DiAHCHCTH + TexHomoriuHi akTopH
* MapKeTHHIOB] MOAIIHBOCTL + MapKeTHHTOBI IOCepeTHHKH * DnobansHi GakTopu

PucyHnok 3. 3arajgpHa cxema KOMIIOHEHTHOI opraHi3ailii 613Hec-cepe/IoBHINA 3

ypaxyBaHHSAM 30BHIIIHIX Ta BHYTPIIIHIX (PAKTOpPIB

IDicepeno: nobyoosano asmopom na ocnosi [106, 118]

BaxnuBo 3ayBaxuTH, 110, HE OUBJISIYKUCH HAa Te€, 110 3arajibHa CTPYKTypHa
opranizauis bC € THIOBOIO 1S BCiX raiy3el Ta mignpHeMCTB, crienudika modynoBu
cxemu bC 1151 okpeMoi raity3i MOKe CYyTT€EBO BIIPI3HATHUCS 3aJI€KHO B1Jl IPIOPUTH3ALI]
(dakTopiB, SKI BIUIMBAIOTh HA KOHKPETHY Tally3b. TOMYy BaXXJIMBO OOpaTH METOJ
ananizy bC, sxuii Ou B MOBHIN Mipi BigoOpaxaB MoxiauBicTh aHanizy bC came Ha
Mopchkomy Tpancropti (MT), a Takoxk JaTé BHU3HA4YEHHS Oi3HEC-CEpPEIOBHIIY
MOPCBHKOTO TPAHCIIOPTY.

bizHec-cepenoBuIlle MOPCHKOTO TPAHCHOPTY — L€ CYKYHHICTh 30BHIIIHBO-
EKOHOMIYHMX Ta BHYTPINIHIX MANPUEMHUNIBKUX (AKTOPIB, a TakoXk (HaKTOpiB
KOHKYPEHTHOTO raly3eBOro CepeI0oBHILA, sIK1 MPSIMO a00 0NOCEPEIKOBAHO BIUTMBAIOTh
Ha MOPCHKY TPaHCHOPTHO-JIOTICTUYHY MAiSUIbHICTh, (PYHKIIOHYBaHHS CEpBICHUX
KOMITaHii, 110 00CIyrOBYIOTh MOPCHKUH TPAHCIIOPT, a TAKOXK BUPOOHUYMIA TTOTSHITIAI
rajry3eu, siki KOpUCTYIOThCSl MOCIYyraMUd MOPCHKOTO TPAHCHOPTY (Y T.4. Y KOHTEKCTI

MYJIbTUMOJAJIBHHUX nepeBe:seHb).
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s popmyBanus ctpyktypu BC Ha MT MoXyTh OyTH BUKOPHUCTaH1 aIalTOBaH1
3arajibHi Metoguku. Omuum 3 Takux miaxoaiB € PESTEL anamiz — iHCTpymMeHT
CTPATEriuHoOro YIpaBIiHHA, SKUA Jomomarae iAeHTU(]IKyBaTH Ta aHali3yBaTu
30BHIIITHI MAaKPOEKOHOMIYHI (paKTOPH, IO MOTECHIIIHHO MOXYTh 3/1MCHIOBATH BIUIMB
Ha JISUTBHICTH TaTy3l.

[Ipore, Leit aHami3 po3riiAgae JuIle 30BHIIIHE CEPEAOBUIIE 1 MOUISIE HOoro Ha
IIICTh KaTeropiil: MOJITHYHI, €eKOHOMIYHI, COIiaJIbHI, TEXHOJIOT1YHI, €KOJIOT14HI Ta
topuanuHi paxtopu. PESTEL posrasgae 30BHimHI HakTOpy €KOHOMIYHOTO BIUIMBY
Ta, B OCHOBHOMY, BUKOPUCTOBYETHCS JJIsl JIOCTIPKEHHS PUHKIB, TOMY MOTO 3pY4YHO
BUKOPHCTOBYBATH JJIA aHaJ3y OKpemoi ramysi [131].

BapTo 3a3HauuTy, 1110 iCHY€ OKpPEMO pO3pOOICHII KOMIUIEKCHUN CTpaTeriYHui
ananiz PESTEL nis Mopchkoi cyHOIIaBHOI KOMIaHIi, Sika HalliJieHa Ha rio0abHY
excrancito [132]. KoxeH 3 aclekTiB, 110 aHATI3Y€ThCs, MA€ JIeTajdbHE KEPIBHULITBO 110
arperaiiii ¢akTopiB, sIKI HEOOXIJHI JUIsl MpoBeACHHs aHanizy. OIHHUM 13 KIFOYOBUX
BHUCHOBKIB 13 3actocyBanHs aHanizy PESTEL y ramy3i MOpChbKOTO CyAHOIJIaBCTBA €
KPUTHUYHA BaXJIMBICTh THYYKOCTI B CTPaTEryHOMY IJIaHYBaHHI.

HecrabinpHuit xapakTep ri100abHOT TOPTIBJII Ta €KOJOTIYHUX HOPM BUMArae
THYYKOI'O X0y, KOJM CTpaTerii MO>KyTh 3MIHIOBATUCS BIMOBIIHO JO HOBUX MOJIM.
Ile miakpecaoe HEOOXITHICTh MOCTIHHOTO MOHITOPUHTY TJ00aNIbHOTO Oi13HEC-
CEpelIOBHUIIA Ta BKIIOUEHHS aHAIITUKH JAHUX Y PeaIbHOMY Yaci B IPOIECH PUHHATTSA
pilIEeHb.

MoOXIMBUM  adrOPUTM  JOCHIJDKCHHS  OI3HEC-CepeoBUINA  MOPCHKOIO

Tpancnopty 3 BukopuctanusaMm PESTEL npencrasneno y Taba. 2.

80



STRUCTURAL CHANGES, UNCERTAINTY, WAYS OF DEVELOPMENT OF THE
ECONOMY, MANAGEMENT AND TOURISM

Taoauuda 2.

ANTOPUTM AOCTIHKEHHS Tay3l 3 BUKopucTanHsm aHanizy PESTEL

MosxuBHi KpUTepiii

®dakTopu Hazsa kpurepito Omnuc kpurepito S PesynbTar
. PiBenn . Bu3nauenns ta
ITomiTrnuna . .. ITomiTnana .
. MOJIITHYHOT .. OITHC PU3UKIB,
CTaOUILHICTE B . . CTaOlIBHICTh Ta .
- CTa01IBLHOCTI B } . MOB'A3aHUX 3
KpaiHi BITHOCHO - BiJICYTHICTh !
. .. KpaiHi BITHOCHO MOJIITUYIHOIO
IHITUX KpaiH . . HacuibscTBa (WGI) o
IHITUX KpaiH HECTAOIIbHICTIO
Busnauenus
BrumB ToproBux | KigpkicTs Ta BIUIMBY Ha
[TonitTruni | Toprosi yroau yroJa Ta MUTHHX | 3HAYUMICTb ornepaminHi
Oap'epiB TOPTOBUX YTOJI BHUTpATHU Ta
JIOTICTHKY
. Buznauenns
ITomaTkn, 110 Bnoans nomaTkoBoi
. OJaTKOBUX
ITomaTkoBa BILUIMBAIOThH HA MOJIITHKHU Ha
. ) . BHTpAT abo
MOJIITUKA MOPCBKI BUTPATH B rayry3i )
IIUIBT Ha
MEPEBE3CHHS MT
MOTaTKH
Temmm
€KOHOMIYHOTO
Bnaus
. 3POCTaHHSA y Busnauenns
. €KOHOMIYHOTO v
Exonomiune . KITIOYOBUX MOTEHLIMHUX
CTaHy KpaiH- . .
3pOCTaHHS . perioHax; PUHKIB Ta
MapTHEPIB Ha L0 . .
.| Inmekci cBiTOBOI PHU3HKIB
PO3BHUTOK raiysi
KOHKYPEHTOCIIPOMO
JKHOCTI
Busnauenus
Bnans xomMBaHb .
. . ¢biHaHCOBUX
KypciB Ha BonaTuibHICTE )
.. | Kypcu Bamor . . PHU3UKIB Ta
Exonomiuni BapTICTh KYpPCiB BATIOT . .
HEOOX1IHOCTI
NepeBe3eHb
XCJDKYBAHHS
Buznauenns
. . 1BHSI BUTpAT Ha
. Brums nin Ha Tpenau y BapTocTi P P
BapricTs manusa MaJIMBO Ta
MaJIMBO majMBa .
MO>KJIMBOCTI JJISI
ornruMizarii
[aBecTumii y Busnauenus
IndpacTpykrypHi | mopTH Ta PiBeHb iHBeCcTUIIIH B | MOXKIIMBOCTEH
1HBECTHUIIIT JIOTICTHYHI 1HDpaCcTpyKTypy JUISL PO3BUTKY
LEHTPHU iH(DpaCTPYKTYpH
Hasgasuictn . . . Busnauenus
. o PiBeHs 3alHATOCTI Y .
Punok mparri KBaJTi(DiKOBAHHMX . . JIOCTYITHOCTI Ta
. i MOPCBKIi ramysi . .
IIPAIliBHUKIB BapTOCTI Tpalti
ComianabHi . ) Busnauenus
. 3MiHH Yy TIOTHUTI Tpenau y . )
CroxuBui . 3MiH y TIOTHUTI
Ha MOPCHKI CIIO’KUBYMX .
BIIOI00aHHS Ha MOPCBKI
MepeBE3CHHS BIIOJO0AHHIX
MepEBE3CHHS
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[IponorxeHHs TabIuUIIl 2

Bruus emorpadiuHi
. . A pag Busnauenns
Hemorpadiuni nemMorpadiuHuX | MOKa3HUKH, 10
. . JIOBIOCTPOKOBUX
3MIHU TPEH/IIB Ha BILUIMBAIOTh Ha .
TPEHIB HA PUHKY
rajiysb rajtysb
Buznauenns
. .. | PiBeHb KOHKYPEHTHHUX
IgHoBamii B Hosi TexHoor11
cyHOGYAVBAHH] | U1 CyeH BIIPOBAJKEHHS nepesar Ta
Y YAy Y HOBUX TE€XHOJIOTIM | HEOOXITHUX
1HBECTHLIII
Busnauenns
Bukopucranus . .
CrymiHb e(eKTUBHOCTI Ta
. aBTOMAaTU30BaHUX o
.. | ABTomaTm3aiis aBTOMaTu3arli MOXJIMBOCTEN
TexHonoriuH1 . CUCTEM IS
MOPTIB MOPTOBUX JUTSL
00poOKH .
. MPOLECIB aBTOMaTu3auli
BAHTAXIB .
IIPOLIECiB
Bukopucranns
N Bukopucranus
o IoT, G1okueiiny BusHauenns
[adopmartiiini . Cy4YacHHUX .
JUUIS MOHITOPUHTY | . . e()eKTUBHOCTI Ta
TEXHOJIOT11 . iHopMaLIHHUX .
Ta yIpaBJIIHHS Lo Oe3mneKu mpoleciB
TEXHOJIOT1i1
MpoLECaMH
Bruus Ha
. Busnauenns
MOPCBKI1 :
. . Bruus PU3HKIB Ta
3MiHU KJIIMATy MapuipyTH Ta . . .
KJIIMATHYHUX 3MIH | HEOOX1THUX
YMOBU o
ajganTaunii
MOPEILIaBCTBA
. . Perynsmii momno Busnauenuns
Exomnoriuni Exomnoriune YU THOA Jotpumanns . . .
BUKHU/IIB Ta . BIJINOBIIHOCTI Ta
3aKOHOJIaBCTBO €KOJIOTITYHUX HOPM . .
3a0pyIHEHHS HEOOXI1THUX 3MiH
Ilepexin Ha 3axoau
o . €KOJIOT1YHO [aBecTuii B CTIHKI | 3MEHILIEHHS
CriiikicTh . .
Oe3mneuHi TEXHOJIOT11 €KOJIOT'TYHOT O
TEXHOJIOT11 BIUTUBY
JorprumaHHs .
Cryninp
. Hopm IMO Ta Busnauenuns
MixHapoaHe . JOTPUMaHHS . . )
IHIIUX . BIJINOBIIHOCTI Ta
MOPCBKE IIPaBo MI>KHapOJIHUX . .
PEryJISITOPHUX HODM HEOOXITHUX 3MiH
OprasiB p
3aKoHH, 110 . o
» I BinnoBigHIiCTE Busnayenns
Tpynose PETyIIOTh . . .
. . TPYIOBOMY BIJINOBIIHOCTI Ta
IOpunuHi 3aKOHOJIaBCTBO YMOBH IIparil . .
. 3aKOHOJIaBCTBY HeOOX1THUX 3MIH
MODSIKIB
PeryimoBanHs
KOMEPIITHUX PerynstopHni
. P y p Busnauenus
Kowmepiitne KOHTpPAKTIB, BUMOTH JI0 . . .
N BIIMOBIJTHOCTI Ta
paBo CTpaxyBaHHs KOMEPIIHHOI . .
.. . : HEOOX1THUX 3MiH
BAHTAXIB 1 JISITBHOCTI
B1INOBIJAJILHOCTI

IDicepeno: asmopcvka po3podxa
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JUis apryMeHTyBaHHsI JOLIIBHOCTI Ta MPAKTUYHOCTI BUKOPUCTAHHS aHaNII3y
PESTEL B xontekcti ¢opmyBanus bC na MT 3miicneno SWOT-anani3
BUKOPUCTaHHA JaHoro miaxoxy unans ¢opmyBanHs bC wa MT, pesynbratu
IpeICTaBJIeHO Yy Tabd. 3.

Taoauus 3.
SWOT-anani3 Bukopuctants ananizy PESTEL ans dopmyBaHHS 30BHIITHBOTO

O13Hec-cepeIoBUIIa Ha MOPCHhKOMY TPaHCIIOPTI

CWIBHI CTOPOHMU (STRENGTHS)

CJIABKI CTOPOHU (WEAKNESSES)

- KoMrinekcHICTh Ta BCEOCSKHICTD
PESTEL anai3 oX0IuIio€e BCi OCHOBHI
30BHIIIHI (P)aKTOPH, SIKI MOKYTh BIUIMBATH HA
MOPCBHKY Tally3b, 3a0€31euy0YH BCCOIUHY
OLIIHKY

- Ctpareriune miaHyBaHHS

Jloromarae BUBHaYUTH MOXKIIUBOCTI Ta
3arpo3u, o crpusie OUIbIT e(h)eKTUBHOMY
CTpaTeriuyHOMY IUIAHYBAaHHIO Ta MPUHHATTIO
pimeHs

- [linTpuMKa IPUAHATTS PillICHb
Pesynbrat PESTEL ananizy MoxyTh OyTH
BUKOPHUCTAaHI JUIsl OOTPYHTYBaHHS
CTpaTeriuHuX pillieHb 1 BU3HAUEHHS
npiopuTeTiB y Oi3Hecl

- YacoBuii i pecypcHU BUTpATH

[TpoBenenns PESTEL anani3zy Mo)ke BUMaraTu
3HAYHUX YaCOBHX 1 peCypCHUX BHTpaT,
0COOJIMBO SIKIIO HEOOX1AHO 30UpaTh AeTaIbHY
iH(pOpMaILifo 3 pI3HUX JDKEPET

- Cy0'eKTUBHICTb

Amnatiz Moxxe OyTH Cy0'eKTHBHUM, OCKIJIBKU BiH
3JICKUTH B1JI IHTEpPIIPETAIlii Ta OLIHOK
AHATITHKIB, 1[0 MOXE IMPU3BECTU O HETOUHUX
ab0 ynepemKeHUX BUCHOBKIB

- luHaMIYHICTh 30BHIITHLOTO CEPEIOBHUIIA
30BHIIITHE CEPEOBUIIEC € TUHAMIYHUM 1 MIBUIKO
3MiHIO€ThCS, TOMY pe3yabTatu PESTEL anamizy
MOKYTh IIBUJIKO BTPATUTH aKTyalbHICTh

MOKJ/IMBOCTI (OPPORTUNITIES)

3AT'PO3U (THREATYS)

- BusiBjieHHsI HOBUX PUHKOBUX MOXKITUBOCTEMH
AHauni3 gornomarae BUSIBUTH HOB1 pUHKOBI
MOKITUBOCTI Ta TPEH[IH, K1 MOXKHA
BUKOPUCTATH JIJIsl PO3BUTKY Oi3HECY

- [TokparieHHs CTpaTeriYHoOro yrnpaBiIiHHS
Buxopucrtanus PESTEL ananizy moxe
MOKPAIUTH CTpaTeriyHe YIpaBIiHHSA,
JIO3BOJISIIOUN a/1aNITyBaTH CTpaTerii
BiJIMOBIHO 70 3MiH y 30BHIIIHEOMY
CEPEeIOBHUIITI

- [TlinBuIIIEeHHS KOHKYPEHTOCITPOMOYKHOCTI
Amnani3 gonomarae 11eHTu¢ikyBatu GaKkTopH,
SIK1 MOXKYTb ITiJIBULITUTH
KOHKYPEHTOCTIPOMOKHICTh, HATIPUKJIA/,
BIIPOBAKEHHS HOBUX TEXHOJIOTiN a060
ajianTanis 0 HOBUX peryJisuini

- Perynsarophi 3MiHu

YacTi 3MiHH y PETYJISIIIAX Ta 3aKOHOABCTBI
MOKYTh CTBOPHUTH 3arpO3H JUIsl CTaOIBHOCTI Ta
nepeadavyBaHOCTI Oi3HECY

- ExonomiuHa HeCTaOimbHICTh

KonuBaHHS €eKOHOMIYHOI CUTYallli MOXKYTh
BIUIMHYTH Ha BUTPATHU Ta JOXO/H, 1110 CTBOPIOE
(b1HaHCOBI PU3HKHU

- TexHONOT14HI 3MiHI

[IBHUIK1 TEXHOJOTIYHI 3MIHM MOXYTh BUMaraTu
3HAYHUX 1HBECTHIIIH y HOB1 TEXHOJIOTI], 1110
MOKe OyTH BUKJIMKOM JIJISI JICTKMX KOMITaH1H

IDicepeno: cghopmosano asmopamu
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be3ymoBHO, aHalli3 30BHIIIHBOTO CEPEIOBUIIA € BKpail BAKIMBUM JJIs aHAITI3Y
Oi3Hec-cepe/IoBHINIa MOPCHKOTO TpaHcnopTy. OpHak JaHUM aHali3 Moxe OyTu
3MIACHEHUI JUIIE y BUIAIKy CTAJOCTI Ta 30aJaHCOBAHOCTI BHYTPIIIHIX (PaKTOpIB,
30KpeMa — BHYTPIIIHbOI KOHKYPEHIIli Ha pUHKY MOPCBHKUX TPAHCIMOPTHUX MOCTYT Ha
JIep’)KaBHOMY piBHI, 1[0 HA JaHUH MOMEHT HEXapakTEepHO s Oi3HEC-CepenoBHUIIA
VYxpainu. Tomy, mo6 niacunutu ananiz PESTEL BpaxyBaHHSIM acreKTiB BHYTPIIITHIX
¢daktopiB BC, B okpemux pobortax ananiz PESTEL noeanyerbest 31 SWOT-ananizom.
3ayBakuMo, 10 TYT MOXJuBI 2 migxonu: nmoeananns ananizie PESTEL ta SWOT B
onuH koMriuiekcHuit Metoa oriHku BC [133] abo modeproBe BUKOPUCTAHHS aHAJI31B
PESTEL ta SWOT [134]. Hanpuknan, B po6oti [134] PESTEL Tta SWOT ananizu
BUKOPHUCTOBYIOTBCSL JUIS PO3BUTKY PHKHY BiJHOBIIOBAJILHOI EHEPIeTHKH, HE
MOETHYIOUHCH B OJIHY METOAMKY, & 3aCTOCOBYIOTHCS TIOCTYNOBO SIK OKPEMI MIIXOH.

TakuM YMHOM, B OCHOBI MOOYJOBU CTpATErii PO3BUTKY BIJHOBIIOBAJIBHOI
enepretuku Jexutb PESTEL-anami3z, a SWOT-anani3z 3aiiCHIOETbCSA JJIs1 OIIHKH
3arajbHOI KOHIIETIIT PO3BUTKY, a HE KOKHOTO 3 1HJAMKATOPIB, K y BUITAJIKY MIIXOTY
[133]. OTxe, Bukopuctanuss SWOT-ananizy s koxkHoro 3 inaukaropiB PESTEL-
aHaJi3y JI03BOJISIE OUIBII TOYHO OINIHUTH KOXHHUHK 3 (hakTOpiB Ol3HEC-CEepeIOBHUIIIA.
3aranbHy cxeMy HailOutbll edexTuBHOro cymicHoro BukopuctanHs PESTEL Ta

SWOT anani3iB npeacTaBlieHO Ha puc. 3. AHai3 nepeBar — NpeJcTaBiIeHo y Taol. 4.

CninbHe
BUKOPUCTaHHA
Mepesarn Heaoniku MoxnmBsocTi 3arposu
S TS e v S
WA T S
e N S ! <
oy S, = 1 N, e o
-t P < P2 . N ~
e - S. i < ~.
e o § & 49 A 3
EhCsu= : -7 ’ "y : N Sy
<= g P 1 N, ~ —~it
A - Vs . N N

MoniTnyHi EKOHOMIYHI CoujanbHi TexHoNori4HI EkonoriyHi HOpnanyHi
dakTopu dakTopu dakTopu dakTopu dakTopu dakTopu

Pucynoxk 3. 3aransna cxema cymicHoro Bukopuctanas PESTEL ta SWOT

IDicepeno: aoanmosano asmopamu Ha ocrosi [133]
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Taoaunsa 4.

Amnani3 nepesar cymicHoro Bukopuctanisi PESTEL ta SWOT ananiziB s

dbopmyBaHHs Oi3HEC-CEpeIOBUIIA (HA MPUKIIAII MOPCHKOI ramy3i)

Edext Bigx SWOT

Kareropis . Edexr Big PESTEL ananizy CymapHuii edekr
aHaJzy
oromarae 3po3yMiTtH, | 3abesnedye neTanbH .
A rac 3posy ’ . e ACTATRIY Jlae MOXKITUBICTB Kpallie
['mubme SIK 30BHIIIHI (DaKTOpU | OI[IHKY 30BHIIIHIX . \
. . . 3pO3YMITH B3a€MO3B'S30K
PO3yMIHHS (MOXJIMBOCTI Ta MaKpOEKOHOMIYHHX . L
. . MIX BHYTPIIIHIMH Ta
30BHIIIHBOTO | 3arpO3H) BILUTUBAIOTh (bakTopiB, 10 MOXKYTh .
o : . 30BHIIIHIMU (paKTOpPaMHu B
Cepe/IOBHILA | HA BHYTPIIIHI aCEKTU | BIUIMHYTHU Ha JISJIBHICTh " .
. MOPCBKIii ramysi
BC MT MOPCBKHX KOMITaHIH
InenTudikye 30BHIMIHI J103BOJIsIE CTBOPHUTH OLTBII
Jl03BoJIsi€ BUBHAYUTH o . . .
i .. | MAaKpOEKOHOMI4HI (paKTOpH, | TOYHI Ta peanicTUYHI
BHYTpIIIHI CTpaTerivHi L
y 10 MOXXYTh BIUTUHYTH Ha CTpaTeTivHi IUTaH! IS
npiopuTeTH Ta cepu, o . . }
) peatizallito CTpaTeriyHux MOPCBHKOI Taiy3i.
[ligBumeHHsT | 110 MOTPEOYIOTH . oo )
. IUTaHIB y MOPCBKiH Tamy3i; | Jlo3Bomsie BpaxyBartu siK
e(EeKTUBHOCTI | MOKpAIICHHS; L.
. s .| Honmomarae agantyBatu BHYTPIIIHI pecypcu Ta
cTpaTeriyHoro | [nentudikye Kio4oBi . . !
.o . | cTparerii 10 3MiH y MOYKJIMBOCTI, TaK 1
IUTAaHYBaHHS | 30BHIILIHI MOXJIMBOCTI . . .
30BHIIIHFOMY CEPEIOBHILlI, | 30BHIIIHI ()aKTOPH, 1110
JUIS 3pOCTaHHS Ta . I
TaKUX K HOB1 €KOJIOT14HI MOXYTb BIUIMHYTH Ha
PO3BUTKY MOPCBKUX . .
2 pEryJsiii uu 3MiHU B JIOCSITHEHHS CTPATET1YHUX
KOMITaHiH. . .
TOPTiBEIBHHUX YrOJax. L1IEH.
3abe3neuye . .
.. [TigBumye sSKICTH T
OOTpyHTOBaHI pilIeHHS . )
o Hanae nonatkoBuit OOTPYHTOBAHICTh
Ha OCHOBI OLIIHKH . U i
. KOHTEKCT ISl TPUIHSTTS MPUAHSTTS PIICHb Y
CUJIBHUX 1 CITA0KHX . - .
. pillieHb, BpaXOBYIOUH MOPCBKiH ramys3i
. CTOPIH MOPCBHKHUX L . L
[TonimmenHs cOMUAHIH 30BHIILIHI (akToOpH, Takl IK | 3a0e3neuye BceOIUHMM
MPUHHSTTA o MOJIITUYHI Ta EKOHOMIUHI1 HiAX1A 10 aHami3zy
1IIIEHB Busipse 30BHIMIHI MOBH, COILIaJIbHI TPEH/IU Ta | CUTYyallil Ta BUOO
b
P 3arposu Ta M P Y py

MO>KJIMBOCTI, 1110
MOYTb BIUTMHYTH Ha
MPUUHATTS PillieHb Y
MOPCBKIi ramysi.

TEXHOJIOT1YHI IHHOBAIIil, II10
BIJIUBAIOTh HA MOPCHKI
TepeBe3eHHS.

ONTUMAJIHUX PIlLIEHb,
BPaxOBYIOUH SIK
BHYTPIILIHI, TaK 1 30BHIIIHI
ACIICKTH.

Anarnrramisg 1o
3MIH

Jloromarae BUZBHAYUTH
BHYTPpIIIHI 3MiHH,
HEOOX1aH1 IS
ajanTanii 10 HOBUX
YMOB Y MOPCBKIi
ramysi

Busnauae MOXIHMBOCTI
JUTSL BHYTPIIITHIX
MOKpAIIeHb Ta
PO3BHTKY.

O1iHIO€ 30BHIIIIHI 3MiHU,
TaKi sIK HOB1 MIXKHApO/IHI
PEryIISIIii Ui eKOHOMIYH1
3MIHH, Ta BU3HAYA€ TXHIN
BIUIMB Ha MOPCHKHIA Oi3HecC.
Jlomomarae po3poouTn
CTpaTerii s ajanTarii 10
30BHIIIHIX YMOB Ta
BUKJIHKIB.

J103BOIsI€E MOPCBEKUM
KOMIIaHISIM IIBUIKO Ta
e(eKTUBHO pearyBaTy Ha
3MIHHM K BCEpEeAMHI
KOMIIaHii, TaK i B
30BHIIIHBOMY
CEPEeIOBHIIII.
3ale3neuye NOCTIHHY
ajlanTarliio crparerii
BIAMOBIAHO 10 HOBUX
BUKIIUKIB Ta
MOJIMBOCTEH.
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OnHUM 3 MOXKITMBHX MiAXO/1B 10 popMyBaHHs 0i13HEC-CEPEIOBUIIA MOPCHKOTO
tpancnopty € Mognens IT’stu Cuit [TopTepa — IHCTpYMEHT CTpaTeTriyHOTO YIIpaBIiHHS,
po3pobaeruit Maiikiom [Toptepom y 1979 porti. 1o cyTi, 1y1st MOPCBKOTO TPAHCTIOPTY
Mopgaens [1’situ Cun IlopTepa € miaxoaom, sikuii ananizye BHyTpiiHi paktopu bC MT
VYxpainu. [lepeBaru ta Henoniku Bukopuctanas Mogeni II’stu Cun Iloptepa s
MopchKoi ramy3i nopiBHsaHO 3 PESTEL naBegeno y taou. 5.

Taoaung 5.
[lepeBaru Ta Henoniku Bukopuctanas Mogeni [1°situ Cun [oprepa s

Mopcbkoi ramy3i Ta PESTEL

KOHKypeHTOCHpOMO)KHOCTi

Kpurepiii Porter’s Five Forces PESTEL
dokyc KonkypeHnTtHe cepeoBHiLe B Tamy3i MakpoekoHoMi4H1 (hakTopH
OcHoBHUIA KonkypeHiIlisi Ta pHHKOBa JUHAMIKa 30BHIIITHE CEPEIOBUIIE OpraHizamii
00'exT
Linb Po3yminHs piBHS KOHKYpEHIIii Ta Ominka 30BHINIHIX (aKTOPiB Ta
BUKOPUCTAHHS | pO3pOOKa CTpaTeriil s ImiIBUICHHS aJiarnTaris CTparerii 10 3MiH y

MaKPOCKOHOMi‘lHI/IX YMOBax

PiBenn ananizy

["anmy3eBuii piBeHb

MakpoeKOHOMIYHUH PiBEHBb

MaKpOEKOHOMIUHI (pakTopu
Bumarae 101aTKOBUX JaHUX AJIS
KOMILIEKCHOTO aHaJIi3y

[lepeBaru Jae rmiboxe po3yMiHHS KOHKYPEHTHHX 3abe3neuye BceOIYHY OLIHKY
CHII 30BHIIIHBOTO CEPEAOBHUINA
JlonomMarae BUSIBUTH KITFOYOBI YMHHUKH, | Jlomomarae agantyBaTu cTpaTerii
110 BIUIMBAIOTh Ha MPUOYTKOBICTh JI0 MAaKpPOEKOHOMIYHHUX 3MiH
Henoniku Moxe He BpaxoByBaTHu BCl doxkycye yBary Jauile Ha

30BHIIIHIX (pakTOpax
He nanae rmuboxoro anamizy
KOHKYPEHTHOTO CepeJOBHIIIA

IDicepeno: nobyoosarno asmopamu

Kommnexkcanit miaxin go ¢opmyBanns bC, omucanuii B metonuii UNITE
Business Model Framework — 1ie inHoBaItifiHa Moieib, po3pooieHa Digital Leadership

AG, mo [J03Boisie OpraHizamisiM €()EeKTUBHO YNpaBIATA 1HHOBALISIMU Ta

Tpanchopmariisimi. Bona Bxio4ae pi3HI  IHCTPYMEHTH, SIKI JIOMOMAararoTh

CTPYKTYypyBaTH Ta ONTUMI3yBaTu Oi3HEC-MOJIENi, OmeparliiHi Mojesi, yIpaBJiHHS
KOMaH/IO10, I[IHHICHI MTpomno3uilii Touto. B 3aransHomy Burisiai ctpykrypy bC na MT
MOXKHa OIKCAaTH 3a JOTMOMOTIOK CXeMH, 300pakeHi Ha puc. 4. AHamizyrouu

KOHCTPYKII}0O JaHOi MOJeNll, MOXHa 3pOOMTH BHCHOBOK, IO BOHa (aKTUYHO
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y3arajbHIO€ BUIIE3TajiaHl MiIX0I1 1 J03BOJIsi€ MO0y 1yBaTh KOMILIEKCHE 30BHiITHE bC
MT, 3anumatoun nepeBaru PESTEL ananizy ta Mogeni [1’situ Cun [Hoprepa. Oqnak
JaHa MOJIeTh TAaKOXX BpaxoBY€ aHali3 KOHKYPEHTHOro cepemoBumia (abo
MIIIPUEMHUIIBKOTO HAIIOHAJILHOTO CEpPEJOBMINA), 3a3HAuYaloud, 10 OCHOBHHUM
PYILIIEM PO3BUTKY Taly3l € caMe KOHKYPEHIis, a TaKoX BHYTpIIIHI 3B’A3KH Ha
OKpEeMOMY MIAMPUEMCTBI, aJpKe came BHYTPIIIHE MiANPUEMHUIBKE CEPEIOBHILE €

BXXJIMBUM (DaKTOPOM PO3BUTKY OKPEMOTO IiIMPUEMCTBA.

MIHIMISaulﬂ BUTPAT HA NOTICTUYHI
nocnyrv 6e3 BTpaTi AKOCTI

IHamBeiayanizauia npouecy EkonoriyHa BI4NoBIAaNbHICTD
nepeseseHb
MoTpeba y rHyUKUX NOrCTUYHAX
MigBULLIEHHA NPO30POCTI T3 PILLIEHHAX
BIACTEXYBaHOCTI
. = S MiABULLEHHA AKOCTI 06CNYTOBYBaHHS
JAONOBHEHWI Ta WTYYHVIA Besneka Ta kibep6eaneka 8 MOPCbKOMY
IHTeNeKT . Po3swupenHn reorpadii 4 TPaHCNopTI
nocnyr AwxuTanisaya npouecis / EKONoriuHa cTivkicTs
ADI‘IOBHEHB Ta BIPTyanbHa peanbHICTb
CRSRUsTT e AR CowyanbHi 3MIHA Ta KybTypPHI TEHAGHUIT B NOFICTULY
ITepHer peveik TEHAEHLIE : Hosl BUMOry A0 poBouq0i Civ y MOPChKIVE ranysi
Lot shat EKOHOMIUHA HEPIBHICTb T3 AOCTYN A0 PUHKIB
AsToMaTn3auin Ta poboTnsaun
AauTtneHe Bnupo6HUYTBO / 3D ApyK AemorpadiuHi 3MIHM Ta Aeyp6aHIzaLin
XMapHI o6uncneHHA G KnimMaTuitiHi 3MIHK Ta IXHIA BNAUB H3 MOPCBKI
HOBI TEHAEHUIL nepeseserts
38'A30K «BCE A0 BCLOTO! AHAMLIHI
« »
TE:::AL?‘T‘EHI HOBI l:rll?lsAECIbH} TexHonoriyHI IHHOoBaUli Ta
CoulantHi TexHonorii KOHKYPEHTU AEHLLE CYCOLNACTEO SHakk
AaTuvkn Ta reonpocToOpoBI TexKonorii ’ CoylanbHa CTabubHICTb, MIrpays Ta
A Tepopuam
Mpaga Ha paHI Ta KOHPIAEHUIAHICTE . : + + : “SeneHl” HIWATMEN
MOCTAYAND- ¢
oo KorsyperTi FANY3EBE EKOHOMIUHI UMKV Ta rnobaneHa
+ CYNEPHUUTBO eKOHOMIYHA CTabINBHICTL
MonnT-Npono3NLys Ha NOFICTUYHI KonnsaHHA BaNioTHUX KypCis
nocnyru B
ApPTICTL Nanuea
3AMIHHUKWN MAKPO- P
LliHoBa KOHKypeHuIa PUHKOBI EKOHOMIYHI Aoctyn Ao dIHAHCyBaHHA
camnn (o7 1317]
NOANLHICTL KNIEHTIB Ta 6peHA pyﬁ"mmmm CTaH puHKy npaui
— & = IHdnsaLs
DIHaHCOBI Ta IHBECTULIVIHI yMOBU MiXHAPOAHI TOProBeALHI yroau
Ta Tapudu
I'no6anizauia | MXXHapoAHa 3
Topriens IHAYCTPIANBHI \ MoNITUYHA Ta EKOHOMIUHA
(d70)17] CTabbHICTL
MepeocMUCNeHHA IpOBOro Nons
yepes IHHOBaLYiiHY MoAeNb BI3Hecy TexHonoriuHui nporpec

Crelikxongepy Ta 3amIHHI NPOAYKTA T3
napTHepcTea nocayru AediumT TOBapIB | pEcypcis
Hosi yuacHukn KOHKYpeHTY (Allo41 0cobi) PerynatopHuit naHAwagT

MocTayvansHuK Ta IHWKA YHaCHUK NaHL0XKa
CTBOpPEHHA BapTOCTI

Pucynok 4. Cxema 6i3Hec-cepeIoBHILa MOPCHKOTO TPAHCTIOPTY

IDicepeno: nobyoosano aemopamu na ocHosi [135]

87



STRUCTURAL CHANGES, UNCERTAINTY, WAYS OF DEVELOPMENT OF THE
ECONOMY, MANAGEMENT AND TOURISM

B zaranpHOMY BUTJIsi/1 anropuT™ ¢popMyBaHHS Mojieni O13Hec-cepenoBuia Ha M T

MOYKHA OIMCATH 3a JOIOMOI0I0 cXeMH (puc. 5).

AHauti3 30BHINHIX (aKTOPIB, sIKi BIUIMBatOTh Ha BC MOPCHKOTO TpaHCTIOPTY

Y B s il BriOip OKa3HUKIB, SIKI MO>KYTh OyTH BUKOpCUTaHI Aj1s aHanizy bC
CHJIH; MOPCBKOT'O TPaHCOIIOPTY
- [Momitnyna e = :
CTAGITBHICTD, - TnoGanbhi IIpoBeeHHs HpoLeaypy MpiopiTH3aLlil MOKA3HHKIB
C . KaMIapaTuBHi 30BHIIIHKOTO BC
pozréiﬁﬁgnlfcazym CHCTEMIL,
(inycTpiatbHi -ThnoGansui 6asu | - EXCHepTHA q)OpMYBaHHSI CTPYKTYpH
i AHUX: OLIHKA IS 3oBHIITHBOTO0 BC
CWIN); n ;
5 MIPOBJIEICHHS
- TexHosoriugi - ba3u TaHUX nporeaypu P ;
e - Po3pobka moxeni .
TeH/IEHIIii; MiKHIpOZIHUX paHKyBaHHs BILTHBY 30BHIMIHIX Momnitopunr bC
L oprasizariit; 5 .
- T'noGinbHi p H > HOKa3HHKIB, (bakTopiB Ha
TEH/ICHIIIT; - llepxaBHi. - CratucTuyHi | OCHOB1 [IpoBenenHs
. CTaTHCTHYHI i T
- Punkosi cuiy; o METOAH ISt aHaNTHIHHUX peryisipHoi
... |cinyxon, PO3paxyHKy METOJIUK NIpOLIEIYPH
- TeHI[eHHll KIIIEHTIB | _ AHATITHYHI 3BITH CTAaTUCTUYHOI (P ESTE L, SWOT MOHiTOpI/IHI‘y BC
MDKHAPOIHHX 3HAYyIOCTi Ta | TOIIO); MT, iioro
KOMITaHiH. XapaxkTepy -AnanTanis CKJIaJIOBHX,
BILIUBY FOTOBHUX WIa6nonis | HOPMAaTHBHOI 6a3u
HOKA3HMKIB JUTsL 10GY10BH JUISL BIATIOBITHOCTI
CTPYKTYpH Mozaei
30BHimHbOro bC | AMHAMITHAM
(HampuKIIaz, SMIHaM
UNITE Mozens); | 30BHILIHBOTO
cepeioBHUINa
(anamizu PESTEL,
SWOT Tomo)

PucyHnok 5. Anroputm ¢hopMyBaHHS CTPYKTYpH Oi3HEC-CepeIOBHUIIA

MOPCBKOI'O TPAHCIOPTY Y KpaiHU

[Tpu popmysansni ctpyktypu BC MT nocrae nuTanHss HOpMaTHBHO-TIPABOBOTO
3a0e3MeYeHHs] PO3BUTKY MOPCHKOIO TPAHCHOPTY B YKpaiHi, SKE€ CKIAJA€eTbCs 3
3aKOHIB YKpaiHu, HOpMaTHBHO-TIPABOBUX aKTiB, 3aTBEPKyBaHUX MOcTaHOBaMu BPY,
VYkazamu [Ipesunenta, KMV 1 Hakazamu BiANOBIJHUX JE€P>KaBHUX OpraHiB YKpaiHu,
0 MiJUISTaloTh JAepKaBHIM peecTpauii B MiHICTEpPCTBl IOCTHUIIT; MIKHApPOIHUX
crangaptiB (MJCT) 1 nepxaBuux cranaaptiB Ykpainu (ACTY); Bimomuux
HOPMAaTUBHUX JOKYMEHTIB MOPCHKOIO TpaHCIIOpPTYy YKpainu 3 nozHaukoro KHJ 31...,
[0 OXOIUIIOIOTh  YC1  HANpPSMKHA  JISJIBHOCTI  MOPCBKOTO — TPAaHCHOPTY  Ta

3aTBEPKYIOThCSI HAKa30M MIHICTpa TpaHCOpTy YKpainu abo aupekropa JIMPTY.
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Bci MibKHapoaHI KOHBEHINI, SKI PEryJIIOITh ISUIBHICTE H& MOPCHKOTO
TPAHCIOPTY, MOKHA YMOBHO MOAUIUTH Ha 5 KaTeropiii: 0XxopoHa TOBKLLIA, Oe3MeKka Ta
HaBIraiisi, OXOpOHa Tpali, CTaHAapTH3alis Ta cepTUudikalisi, TOPriBIsg Ta
TpaHCIOPTYBaHHA. 3Be/leHa 1HQOpMallid MO KOHBEHISIM Ta MUTAHHSM, SIKI BOHH
PETyIIOITh, HaBeJAeHO y Tabi. 6. Bapro 3a3HaumTH, 1m0, Xo4a 1 KOHBEHIII €
MDKHApOJIHUMH JOKyMeHTamu, 3rigHo crtarti 9 Konctutymii VYkpainum (Bin
28.06.1998), «/liroui MDKHApOAHI TOTOBOpH, 3rojy Ha ski gana BepxosHa Pana
VYkpainu, € 4aCTUHOIO HAI[lOHAJBHOTO 3aKOHOJABCTBAa YKpaiHuw». Takum 4MHOM BCi
KOHBEHIIl, #Ki TMepeniyeHi y Taba. 6, € YacTMHOK HOPMAaTHBHO-TIPABOBOTO
3a0€e3MeUeHHs] PO3BUTKY MOPCHKOTO TpPaHCIOpPTY B YKpaiHi. Bapto 3ayBaxkuTH, 110
MepeTiK KOHBEHIIN MOXe OyTH OUIBIINM, /)K€ € KOHBEHIII1, sIKI MOXKYTh PErYJIIOBaTH
cnenu(ivHi TaTy3€eBl MUTaHHS, 1 HABMAKU — SIKI PETYJIIOIOTh IIUPOKUH CIEKTpP MUTAHb,

OMOCEPEAKOBAHO BIUIMBAIOYM HA MOPCHKUI TPAHCIIOPT.

Taouuus 6.
OcHOBHI MIDKHAPO/THI KOHBEHII11, sIKI PETYJIIOI0Th MUTAaHHS PO3BUTKY MOPCHKOTO

TPaHCHOPTY, MIANMKUCaHI YKPaiHOO

Ha3Ba konBeHIii Pix [Mutanns, sK1 perymtoe

OxopoHa AOBKIJIISA

MixHapo/1Ha KOHBEHIIIS 3 3a1100iraHHs 3a0pyAHEHHIO 3 1973 3ano0iranHs 3a0pyAHEHHIO
cynen (MARPOL, 1973) MODsI BiJ] CyJIeH

MixHapo/Ha KOHBEHIIIS 100 BTPYYaHHS Yy
BIJIKpPUTOMY MOp1 y BUIIaJIKax aBapii, iK1 IPU3BOASTh 1969
110 3a0pyaHeHHs HadTOIO

PearyBanHs Ha 3a0pyAHEHHS
XIMIYHUMH p€4OBUHAMU

KonBeH1is po HMBUIBHY BIAMOBIIAIBHICTD 32 MIKOIY 1992 BinnosinanbHicTh 3a
BiJl 3a0py/JHEHHS HAPTOIO 3a0pyiHeHHs HaTOIO

MikHapo/1Ha KOHBEHITiSI PO KOHTPOJIb HAJl

. 30epekeHHs1 aHTU(OYITIHTOBUX
IIKIJUTHBAMH CHCTEMaMH MPOTH 00pocTanHs Ha cyaHax | 2001

(AFS, 2001) cacrem
MixHapoHa KOHBEHI[is MPO KOHTPOIb CYTHOBHX
. . . KonTpons GanacTHuX BOJ Ta
OanmacTHUX BOJ U ocafiB Ta ynpasmiaas HuMu (BWM, 2004 )
2004) 0caJliB Cy/IeH

89




STRUCTURAL CHANGES, UNCERTAINTY, WAYS OF DEVELOPMENT OF THE
ECONOMY, MANAGEMENT AND TOURISM

IIponoB:xeHHst Tadaui 6.

Besnexka Ta Hasiramis

MixHapoaHa KOHBEHIIS IPO OXOPOHY JIOACHKOTO

besneka Ha mopi,

. 1974 | crannaptusariiis OyAiBHUIITBA 1
*uTTs Ha Mopi (SOLAS, 1974) Aap s oyA "
o0IaTHaHHS CyJICH
MixHapoaHa KOHBEHIIIS PO MOIIYK 1 pATyBaHHS Ha . .
Hapol et ip yR1paty 1979 | Ilomyxk 1 pATyBaHHS Ha MOpIi
Mopi (SAR)
[ToninmenHss MiXXHAPOTHUX
MixHapoaHa KOHBEHLisS Ipo Oe3euHi KOHTeHHEepH 1972 | koHTelHEepHUX MTEPEBE3EHb 3
BpaxyBaHHSM O€3IEKU KHUTTS
MikHapo1Ha KOHBEHIIIS PO 00POTHOY 3 HE3aKOHHUMH bopotbba 3 He3aKOHHHUME
aKTaMH, CIIPSIMOBAHUMH MPOTH OE3IIEKH MOPCHKOTO 1988 | akTamu npotu Oe3neKu
cynHorascTBa (SUA) MOPEIIaBCTBA
OxopoHa mpaiii
KonBeHI1is Tpo poOOYMii yac MOPSIKIB 1 CKJIA, . .
HELTIpO P P A 1996 | YmoBu mparii, mpaBa MOPSIKIB
cynnoBoro exinaxy N 180
KoHBeHI1ist mpo HaliM Ta TpaleBIalTyBaHHS MOPSIKIB 1996 Haiim Ta npareBnamtyBaHHs
N 179 MOPSIKIB
Konsenuig MOII 147 npo MiHiManbHI HOPMH Ha 1976 MiHniManbHI HOPMH YMOB Tpartii

TOProBCJIIbHUX CyJHAX

Ha TOProBCJIbHUX CYyJHAX

Cranpaprtu3zaiis Ta ceprudikari

>

MixHapoHa KOHBEHIIisS PO MiATOTOBKY 1

[TinroToBKa, TUIIIIOMYBaHHS 1

. 1978
JTUTUIOMYBaHHSI MOPSIKiB Ta HeceHHs BaxTH (STCW) HECEHHS BaXTH MOPSKAMHU
MixHapoaHa KOHBEHLIS IO 0OMIPIOBaHHIO CYJI€H 1969 | BumiproBaHHS TOHHaXKY CYACH
MixkHapoiHa KOHBEHIIIS MTPO CTaHIAPTH MIATOTOBKH, CranmapTu NiArOTOBKH 1
ceprudikariii mepcoHamy puOOJIOBHHUX CYJICH Ta 1995 | ceprudikarii mepcoHany
HECEHHS BaXTH pHOOJIOBHHX CYACH

VHidikoBaH1 npaBuia
. . IPaHUIHOTO HAaBAaHTAKCHHS

MixHapoTHa KOHBEHIIIS TPO BAaHTAXKHY MapKy 1966

CyJIeH, WIO 3/1MCHIOIOTh
MDKHApOJHI peiicu

Toprisig Ta TpaHCIOPTYBAHHS

Bypanemtchbka KOHBEHIIIS TPO AOTOBIP NEPEBE3CHHS

JloroBip mepeBe3eHHS BAHTAXIB

) .. 2001 | BHYTpIIIHIMHA BOOHAMH
BaHTaXI1B BHYTpilHIMHU BogHuMH nuisixamu (KIIBB) yTP
HUIIXaMH
AciHchKa KOHBEHLIS PO MEPEBE3EHHS MOPEM 1974 [TepeBeszeHHst MOpEM HacaXUpiB

racakupiB Ta iX 6araxy

Ta iX Oaraxy

Horcepeno: cucmemamuszosano aemopamu Ha ochosi [136-152]
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Cepen 0OCHOBHUX HOPMAaTHUBHO-IPABOBHX aKTIB, K1 0€3M0CEPEIHBO PETYIIOIOTh
(yHKIIIOHYBaHHS Ta PO3BUTOK MOPCHKOTO TPAHCTIOPTY B YKpaiHi, BAPTO BUIUIUTH:

— Konekc ToproBenbHOro MOpEIuIaBCcTBa Y KpaiHu — 1€ OCHOBHUM HOPMATHBHO-
NPaBOBUH aKT, IKUW BU3HAYAE MTPABOBI 3aCaJId MOPCHKOTO TPAHCIIOPTY B YKpaiHi. Bin
PETyJIIOE€ BIIHOCHHHM, TMOB’sI3aHI 3 KOMEPIIITHIUM BUKOPUCTAaHHSIM MOPCHKHUX CYJEH,
YOPaBIiHHSAM Ta BJIACHICTIO Ha HUX, MMPAaBUJIAMHM IIJIaBaHH, IEPEBE3EHHSIM BaHTaXIB
Ta MacakupiB, a TAKOXX MUTAHHAMM OE3MEKHM MOPEIUIABCTBA 1 BIAMOBIAAIBHICTIO 3a
MOpChKi mpaBonopyiieHHs. Kojxekc Mae Ha MeTi TapMOHI3yBaTH YKpaiHChKE
3aKOHOJIABCTBO 3 MIKHAPOJAHUMHU HOPMaMU y cepi MOpEIIaBCTBa;

— 3akon Ykpainu "IIpo mopceki mopTu YKpaiHu" — BCTaHOBIIOE IPaBOBI,
€KOHOMIYHI Ta OpraHi3aiiiiHi OCHOBH CTBOPEHHS Ta JISJIbHOCTI MOPCBHKUX MOPTIB,
pPEryJloe  B3a€EMOBITHOCMHM  MDK  JIEp)KaBHUMU  OpraHaMH,  MICIEBUM
CaMOBPSIYBaHHSIM, MMOPTOBHMH OIIEpaTOpaMH, KOPHUCTyBadaMH IOPTIB Ta IHIIAMHA
3allIKaBICHUMH CTOPOHAMHU B YacCTHMHI BUKOPHCTAHHS IMOPTOBOI 1H(QPACTPYKTYpH,
3a0e3nedeHHs] Oe3MeKu HaBirailii, 3aXUCTy JOBKUUIS Ta IHIIUX ACIMEKTIB MOPTOBOI
JUSJIBHOCTI. 3aKOH TaKOX BHU3HAYAa€ MEXaHI3MU JEPKaBHOTO PETYJIIOBaHHA Ta
VOpaBIIHHS TOPTaMU, iXHBOTO PO3BUTKY, @ TaKOXX BCTAHOBIIIOE TMpaBWia JUIs
1HBECTHIIN Ta MANMPUEMHHUIIBKOI T1SUTBHOCTI B ITOPTax;

— 3akoH Ykpainu "[Ipo TpaHcropT" BCTaHOBIIIOE 3arajibHi MPaBOB1, EKOHOMIYHI
Ta COIllaJIbHI 3acajiid CTBOPEHHs Ta (GYHKI[IOHYBAaHHS TPAHCIIOPTHOI CUCTEMHU KpaiHHU.
B KOHTEKCTI MOpPCBHKOTO TPaHCHOPTY BIH PETYJIOE Pi3HI ACHEKTH MOPCHKOIO
TPAHCIIOPTY, BKJIIOYHO 3 BUMOTaMu JO O€3MeKH HaBiraili, OXOpOHH JOBKLIIA,
VIOpaBIiHHS TOPTOBOIO 1HHPACTPYKTYPOIO, a TakoXk 3a0e3nedeHHs eGeKTUBHOI
B3a€MOJIT MOPCHKOTO TPAHCIOPTY 3 1HIIMMH BHIaMH TPAHCIOPTY. 3aKOH TaKOX
BCTAHOBIIIOE TIPAaBWJIA IIOJIO JIIIEH3YBAaHHS, KOHTPOJIO Ta HATJSAY 3a JISUIBHICTIO
Cy0'€eKTIB MOPCBKOTO TpaHCIOPTY — IS 3a0e3MeyeHHs  BIJKPUTOCTI  Ta
KOHKYPEHTOCHPOMOKHOCTI PUHKY MOPCBHKUX TEpPEBE3€Hb, & TAKOXK Ha IHTErparliio
VYkpainu B MIb>KHApOHHUM TPAHCIIOPTHUN MTPOCTIP;

— Boxmuuit kogekc YKpaiHu - 1€ OCHOBHUM 3aKOHOJABUYMM AKT, IKUH PETYIIOE

BIIHOCMHU y c(depl BUKOPUCTAHHS 1 OXOPOHM BOJHHUX pecypciB B Ykpaini. Bin
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IHIUPEKTHO TOB'A3aHUM 3 MOPCBKHM  TPAHCIOPTOM YE€pe3  PeryJiioBaHHs
BUKOPHUCTAHHS MPUOEPEKHUX BOJI Ta BOJHMUX IUIAXIB, IO BIUIMBAIOTH HA oreparli B
MOPCHKHX TMOPTax Ta Ha HaBiraiiro. Kogexc BCTAaHOBIIIOE TIpaBuIa I 3a0€3CUCHHS
YUCTOTHU BOJI Ta 3aXUCTy BOJHUX OlOpecypciB, MO € BaXKIMBUM JUIsl MIATPUMAHHS
CTaHy MOPCHKHX Ta PIYKOBHUX €KOCHUCTEM. TaKOoX BiH BU3HAUYA€ YMOBU BUKOPHUCTAHHS
BOAHUX OO'€KTIB MJIsi TPAHCIOPTHHUX MOTPeO, IO MOXKE BKIIOYATH isUTHHICTD,
NOB'SI3aHY 3 MOPCHKUMH MOPTaMU Ta CYIHOIIABCTBOM,;

— 3akoH Ykpainu "IIpo mepeBe3eHHs HEOE3NMEYHUX BAHTAXKIB' BCTAHOBIIIOE
MpaBOBI 3acajiy JUisi 0€3MEYHOr0 TPAHCHIOPTYBAHHS HEOE3MEUHUX BAHTAXKIB PI3HUMU
BUJIaMU TPAHCIIOPTY, BKIIOYAIOYM ABTOMOOUIbHMM, 3alli3HUYHUMA, PIYKOBUH Ta
MOPChKUH. 3aKOH pEeryjiloe€ MNUTaHHA Kiacudikailii HeOe3MeUHUX BaHTaXIB, iX
YIAaKOBKH, MapKyBaHHS, TPAHCIIOPTYBaHHS Ta BUMOTH 110 O€3MEKHM Ha BCIX eTamax
nepeBe3eHHs. L1 3axoam crnpsMOBaHI Ha 3HWKEHHS PU3HKIB JUIS 3/I0POB'Sl JIIOACH,
MaifHa Ta JTOBKIJUIS.

Takox MISSIbHICTD MOPCHKOTO TPAHCIOPTY PETYIIOETHCA THAUPEKTHO TAKUMHU
HOPMATHBHO-TIPABOBUMH akKTamH, SK «KoOJEeKC IHBUIBHOTO 3axuCTy YKpaiHm»,
«Kpuminanpauit kojexkc VYkpainm», «Kogekc VYkpaiHu mnpo aamiHICTpaTHUBHI
MpaBONOpYIICHHs», 3akoH YkpaiHu «lIpo OCHOBHI 3acaau JEep:KaBHOTO HArJsiIy
(koHTpOJII0) Yy cdhepl TOCOAAPCHKOT AIsITBHOCTI», 3aK0oH YKpainu «IIpo mineH3yBaHHs
BHJIIB TOCTIOJIAPCHKOT AisIIbHOCTI», 3akoH YKpainu «IIpo Bimxomuw», 3akoH YKpaiHu
«IIpo 0xopoHy HaBKOJHUIIHBOTO MPUPOTHOTO CEPETOBHUIIAY TOIIIO.

VY3aranpHeny iH(opmalio mpo 3akoHM YKpaiHu, SKI PEryJiolTh PO3BUTOK

O13HeCc-cepeTIOBHIIA Ha MOPCHKOMY TPaHCIIOPTI, MPEICTaBICHO Y Tad. 7.
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Tadoaunga 7.
VY3aranpHeHa iHopmalis mpo 3akoHU YKpaiHu, SIK1 peryJtol0Th pO3BUTOK O13HEC-

CEpEOBHILA MOPCHKOTO TPAHCIIOPTY

Cdepa HOpMATHBHO-TIPABOBOIO 3akoHoaBYI aKTH
peryJjaloBaHHA
3akoHH, 10 OE3M0CEePETHBO «IIpo MopchKi TOPTH YKpaiHm»
PETYIIOIOTh T'ally3b MOPCHKOTO «IIpo MynbTUMOAANIbHI IEPEBE3CHHSI»
TPAHCIIOPTY «IIpo mepeBe3eHHs: HEOE3MEUHUX BAaHTAXKIBY
«IIpo 0XOpoHYy HaBKOJUIIHHOT'O IPUPOIHOTO
CEPEIOBUILIAY

«IIpo ynpaBiiHHS BiIX0daMuN))

«IIpo OcHoBHI 3acau (CTpATETiI0) AePKaBHOL
€KOJIOT1YHOT MOJIITUKKM YKpainu Ha nepioa a0 2030
POKY»

«IIpo ocHOBHI 3acaau JepKaBHOTO HATIISIY
(koHTpOIIO) Y cdepi TOCTIOAAPCHKOT TiSUTEHOCTI»
«Kogexc Ykpainu mpo agmiHiCTpaTHBHI

Exomorist Ta 0XopoHa TOBKLLIA

JepkaBHHI1 KOHTPOJIb Ta HAIJISI

MPaBONOPYIICHH S

I{uBinbHUH 3aXUCT Ta Oe3neKa «KoJtekc MMBUTLHOTO 3aXUCTy Y KpaiHm»
«MWUTHHN KOJIEKC YKpaTHW

MMWUTHI Ta NIPUKOPAOHHI TUTAHHS «IIpo nep:xaBHUI KOPJIOH YKpaiHu»

«IIpo [epkaBHY NPUKOPIOHHY Ciyxk0y YKpainm»
«IIpo ympaBiniHHs 00'€eKTaMU JIepKaBHOI BIACHOCTI»
VYnpaBiiHHS Ta BIACHICTh «IIpo kKoHI1IEeCiIO»

«IIpo miteH3yBaHHs BUIIB TOCHOIAPCHKOL TisSIIbHOCTI»
CrpaxyBanHs Ta piHancoBl nutanHs | «IIpo cTpaxyBaHHs»

3eMenbHI BITHOCHHH «3eMenbHUN KOOEKC YKpaiHu»
PerynioBaHHsS €KOHOMIYHOTO [logaTkoBuii KOJIEKC YKpaiHy,
PO3BUTKY TPAHCIIOPTY HuBinbHUI KOJIEKC YKpaiHU

Komriekc 3akoH1B Ipo 1HHOBALIHUI PO3BUTOK
HanionanbHa TpaHCIOPTHA cTpaTeris YKpaiHu Ha
nepioa 10 2030 poky

Crparerisi po3BHTKY MOPCHLKHUX NOPTIB YKpaiHu HA
nepioa 10 2038 poky

Jicepeno: cucmemamuszoseano asmopamu na ocnosi [153-176]

st perymoBaHHS (DYHKITIOHYBaHHS Ta PO3BUTKY MOPCHKOTO TPAHCIOPTY
BAXKJIMBOIO € PO3pPOOKA MIJ3aKOHHUX aKTIB, K1 pO3pOOJISIOTHCS HA OCHOBI 3aKOHIB IS
iX KOHKpeTu3allii Ta BUKOHaHHS. BoHU 3a0e3medyroTh JeTamizaiiio 1 peani3alliio
3aKOHOJIAaBYMX 1HIIIATUB, BCTAHOBJIIOIOTH MIPaBUia Ta MPOLEAYPU B PI3HUX 00JIACTSX,
TaKUX SK TEXHIYHE PEryJIIOBaHHS, YIPABIIHHS JEP)KaBHUMHU PECypCaMU Ta BEICHHS
nepsxkaBHoro peectpy. Hopmarupai akti KaGinety MiHICTpIB Ta OKpEMUX MiIHICTEPCTB

VYkpainu BUOKpEMJIEHO Yy Ta0I. 8.
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Taoaung 8.
V3aranpHeHa iHpopMmariis mpo HopMaTtuBHI akT Kabinety MinicTpiB Ta

OKpEeMHUX MIHICTepCTB YKpaiHu, ki perynooTs po3BuTok bC MT

BianoBigaibHMiA Opran IlocTanoBu Ta Haka3u

«IIpo 3aTBepmpxenns [lopaaky HagaHHs rapaHTii KOMIIeHcalii
IIKOJTH, 3aI01isIHOT BHACIIOK 30poiiHOi arpecii Pociiicbkoi
®eneparii npotu YKpaiHu Ta BOEHHHUX /il Ha TepUTOpii YKpaiHu,
(bpaxTyBalbHUKaM, OllepaTopaM Ta/abo BIaCHUKaM MOPCHKUX
CYJIEH Ta CyJIeH BHYTPIITHHOTO IJIABAHHS, 110 XOISATh i
npanopoM YKpaiHu Ta Iijl IparnopamMu 1HO3eMHHX JIepKaBy

«IIpo 3aTBepKEeHHS TEpeiKy BHYTPINIHIX BOJHUX IUIAXIB, IO
HAJIEKATh J0 KAaTeropii CyAHOTNIABHUX

«IIpo yrtBOpeHHs Jlep>kaBHOI CilIy’kOM MOpPCBKOIO Ta PIYKOBOIO
TPaHCHOPTY YKpaiHu»

«/esxki mnuTaHHa onTuMizanii (QYHKIIOHYBaHHS UIEHTPaIbHUX
OpraHiB BUKOHABUOi BIaJU y chepax MOPCHKOTO i BHYTPIITHHOTO
BOJIHOT'O TPAHCHOPTY Ta CYJHOILIABCTBA»

«IIpo 3aTBepIKEHHSI KPUTEPIIB OLIHKKA JOIyCTUMOCTI JAEp:KaBHOL
JIONIOMOTH  Cy0’€KTaM  TOCIOAAPIOBAHHS, JISJIBHICTD  SIKMX
1IOB’s13aHa 3 BUKOPUCTAHHSM 00’ €KTiB HOPTOBOI iHOPACTPYKTYPH»
«IIpo 3arBepxenHs [IpaBuia 0XOpoHU BHYTPILIHIX MOPCBKUX BOJ
1 TEPUTOPIATHHOTO MOPS BiJl 3a0pYAHEHHS Ta 3aCMiYCHHS»

«IIpo 3arBepxenns [lopsaxky po3ciigyBaHHs Ta 00J1KY HEIACHUX
BHUIIQ/IKiB HEBUPOOHHYOTO XapaKTEPY»

«IIpo 3arBepmxenHs [IpaBun 1uiaBaHHs 1 nepeOyBaHHS B
TEPUTOPI1AILHOMY MOpi, BHYTPIILIHIX BOJaxX, Ha peiax Ta B opTax
YkpaiHu iHO3eMHUX BIiCBKOBUX KOpalJIiBy»

«IIpo 3aTBepmxenns [lonoxxenHs npo JlepkaBHy ciryx0y Ykpainu
3 0e31eKH Ha TPaAHCIIOPTI»

«IIpo 3arBepmxenHs Ilopsaky BIIKPUTTS Ta 3aKPUTTS MOPCHKHX
MIOPTIB»

«IIpo 3arBepmxenns [lopsaaky BeneHHs Peectpy MOpChbKUX MOPTIB
Ykpaian»

«IIpo 3arBepmxeHHs TeXHIYHOro periaaMeHTy IIOJO0 BUMOT JI0
aBTOMOOUIbHUX O€H3WHIB, U3EIBHOT0, CYJTHOBHUX Ta KOTEIHHUX
TAJIUBY

«IIpo 3aTBep/KEHHSI KpUTEPIiB, 3a SIKUMHU OLIHIOETHCSA CTYIIHb
PU3UKY BiJl MPOBAKEHHS TOCHOJAPCHKOT MAISIBHOCTI Yy cdepi
0e3neKr Ha MOPChKOMY Ta PIYKOBOMY TPAHCIIOPTI 1 BU3HAYAETHCS
MEepIOUYHICTh  3IMCHEHHsS TUTAHOBUX 3aXOJIiB  JIEPKaBHOTO
Harnsany (koHTpomio) JlepkaBHOW ciyk00i0 3 0Oe3neku Ha
TPAHCHOPTI»

«IIpo 3arBepmxenHs [lopsiiky y4yacTi CTHUBIIOPHHUX KOMIIaHIM,
BJIACHUKIB (KOPUCTYBadiB) MOPCHKUX TEpMiHAIB y PO3pOOJIEHH]
IJIaHy JIoKali3amii Ta JKBiAamii aBapii (karactpod), nmpuadaHHi,
yTpUMaHH1 00J1aIHaHHSI, TPUCTPOIB Ta MEXaH13MiB, B1JIIIKOJyBaHH1
BUTpaT Ha JIKBIAAlLlll0 aBapii Ha TepuUTOpii Ta B axkBaTopii
MOPCBHKOTO MTOPTY»

ITocranoBu Kabinery
MinictpiB Ykpainu
(KMY)
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[IponorxeHHs TadauIll 8

«IIpo  3arBepmkenHst  llepenmiky  CXBaJeHMX  HaBYalbHO-
TPEHAKEPHUX  3aKJIaJiB, HaNpsAMU MIATOTOBKM B  AKHX
BIIMOBIAatOTh MIiXKHAPOJHIA KOHBEHIlI TPO TMIiATOTOBKY i
JTUTIJIOMYBaHHST MOpPSKIB Ta HeceHHsa Baxth 1978 poky, 3
IIOIIPaBKAMM, Ta 3aKOHOJIABCTBY Y KpaiHU»

«IIpo  3atBepmkenHs  Ilepemiky  paifoHIB  0OOB'S3KOBOTO
JIOIIMAHCHKOTO MTPOBEJICHHS Ta KaTeropii CyJeH, 0 3BUIbHAIOTHCS
BiJl 000B'I3KOBOT0 JIOIIMAHCHKOTO TIPOBEICHHSI

«/leski nmuTanHa peanizailii mojaoxeHb MUTHOTO KoAekcy YKpainu
1010 HaJIAaHHsI aBTOpHU3AILiii»

Hakasu MinicrepcTBa «[Ipo 3arBepmkenHs [lomoxkeHHS mNpo cCHCTEMY YIpaBIiHHSI
TpaHcHopTy YKpaiHu™* 0€3MEeKOI0 CYIHOMIABCTBA HA MOPCHKOMY 1 pIYKOBOMY TPAHCIOPTI»
«[Ipo 3arBepmkenHs THUMOBOrO TMOJOXEHHS MPO  CIIyKOy
PEryJIIOBaHHS PYXY CYJICH»

«[Ipo 3arBepmxenns IlpaBun mnaBaHHS 1 JIOIMAHCHKOTO
MPOBE/ICHHS Cy/EH y MiBHIYHO-3aXigHii yacTuHi YopHOTO MODS,
By3bKo-/|HITPOBCHKO-TUMaHCEKOMY Ta XepCOHCHKOMY
MOPCHKOMY KaHaJIax»

«[Ipo 3arBepmxenns [1on0xeHHS PO BiJOMYY MOKEKHY OXOPOHY
00'€KTIB MOPCHKOTO i pIYKOBOTO TPAHCHIOPTY YKpaiHU»

«[Ipo 3arBepmxenHs [IpaBui KOHTPOJIO CyYA€H 3 METOO
3abe3neueHHs 0€3MEeKH MOPEILIABCTBAY

Haxasu MinicrepcTa «IIpo 3arBepmxenns [IpaBun TexHiuHOI eKcIuTyaTamii MOPTOBUX
TPAHCIIOPTY Ta 3B’ SI3KY T1IPOTEXHIYHUX CIOPY»
Ykpainu* «IIpo 3aTBepmxeHHs [lomoxxeHHs PO HaBiraiHO-TiAporpadiyHe

3a0e3MeueHHs] MOPEIJIaBCTBA Yy BHYTPINIHIX MOPCHKHX BOJaX,
TEPUTOPIAILHOMY MOp1 Ta BUKIIIOUHIA (MOPCHKIN) €KOHOMIYHIM
30H1 YKpaiHu»

«IIpo 3arBepmxkennss llepenmiky 0OOB'S3KOBOTO  CYIHOBOTO
HaBirariifHoro o0iaJHaHHS Ta CUCTEM JIJIsl TOPTOBEIBHUX CY/ICH (3a
BUHATKOM pHUOOJOBHUX CYJI€H) BaJOBOIO MICTKICTIO MeHuIe 150
OJIMHUIIb, K1 31IMCHIOIOTH Oy Ib-SK1 peiicH, Ta IHIINX CYCH, 1110 He
3MIMCHIOIOTh MIXKHAPOIHI PECcH»

«IIpo 3arBepmxenHs [lomoxkeHHS TMPO OTJSA MiJMPHEMCTB,
Oprasi3aliii Ta yCTaHOB, 1110 MPOBOJSATh HIATOTOBKY MOPSKIBY

Haxka3u MinicrepcTBa «IIpo 3arBepmxenns [lonoxeHnHs mpo HapiramiitHo-Tigporpadiuxe
1H(pacTpyKTypHu 3a0e3MeyeHHs] CyAHOIUIaBCTBAa HA BHYTPIIIHIX BOJHHUX MHUIAXaX
Ykpaiau Ykpaiau»

«IIpo 3arBepxenHst [IpaBui J5010BOTO MPOBEACHHS CYIEH»
«IIpo 3arBepmxkeHHs IlonoxxeHHs Mpo KamiTaHa MOPCHKOTO MOPTY
Ta CITY»KO0Y KamiTaHa MOPCHKOTO TTOPTY»

«IIpo 3arBepmxenHs [lopsnky odopmieHHsS NPUXOAY CYAEH Y
MOPCBHKHH TOPT, HaJaHHS JO3BOJY Ha BHXIJ CyJIeH y Mope Ta
oopMIICHHS BUXOY CYZICH i3 MOPCHKOTO IOPTY»

«IIpo 3arBepmxeHHs THUIOBOTrO MOJOXKEHHS PO 3ariH OXOPOHHU
MOPCBKOTO MOPTY»

«IIpo 3aTBepxeHHsT THIIOBOTO MOIOKEHHS PO CIIyK0y MOPCHKOT
Oe3neKn»
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[IponorxeHHs TadauIll 8

«IIpo 3arBepmxkenns Ilopsaky HagaHHA MOCIYT i3 3a0e3MeveHHs
3amo0iraHHs 1 JIKBIZAIii PO3JNHMBY 3a0pyAHIOIOUYHUX PEUYOBHUH Y
MOPCBKHX IIOPTax YKpaiHu»

Haxkasu MinicrepcTBa
BHYTPIIIHIX CIpaB «IIpo 3arBepmrenns [IpaBui noxxexxHOi Oe3rexu B YKpaiHi»
YKkpaiau

Hakaz JIISIPY «lIpo 3atBepmkenHs IIpaBunm Ge3medHoro
nepeBe3eHHs pagioakTuBHUX MatepianiB (IIBITPM-2020)»

Haka3z [lepxxmutcinyx6u «IIpo enekTpoHHYy peecTpallito rapaHTii
Hakaswu iHmumx opraHis JUTSL LI CIIUTBHOTO TPAH3UTY»

Hakaz M@V «Ilpo 3arBepmxenns [lopsaky peamizalii monoxeHb
KonBeH1ii mpo mpoueaypy CIHITBHOTO TPaH3UTYy Ha TEPUTOPIi
Ykpainm»

*Ipumimka: Minicmepcmeo mpancnopmy ma Minicmepcmeo mpancnopmy ma 36 S13K)

Ykpainu 6yno peopeanizosano 9 epyons 2010 poxy y Minicmepcmeo ingppacmpykmypu Yxpainu
Jicepeno: cucmemamuzosano asmopom na ocrosi [177-214]

Buxoasuu 3 Buie nepemueHoi 1Hdopmalii, MOKHa 3pOOUTH BHCHOBOK, IO
O13HEC-CEpeIOBUIIIE MOPCHKOTO TPAHCIOPTY BCEOIYHO PETYJIOETHCS BEIUKOIO
KUIBKICTIO JOKYMEHTIB, [0 TT030aBJIeHa CuCTeMaTru30BaHocTi. Lle cTBoproe ckiaiHomi
JUTSL PETYJIFOBAHHS IPOLIECIB HA MOPCHKOMY TPaHCHOPTI Ta 00YMOBIIIO€ HEOOX1IHICTb
nomryky iHdopmarii y pi3HHUX JDKEpeliax, a TaKOXX MEePMaHEHTHOTO MOHITOPUHTY
IIUPOKOrO0 KoJia JOKYMEHTIB Ha HAasBHICTb 3MIH y HHX. 3JIICHEHa BWHIIE
cucTemMaru3amisi mo cdepaM HOPMATHBHO-TIPABOBOTO  PETYJIOBAHHS JI03BOJIHTH
CIIPOCTUTH  TIPOIIEAYPY TIONIYKY BIAMOBIAHUX JIOKYMEHTIB Ta  IJBHIIUTH
MPOJIYKTUBHICTh A1SUIBHOCTI KOHKPETHUX MIAIPUEMCTB Y Tally3l.

Bapro 3a3HaunTH, 1110 OKpeMy yBary BapTO MPUIUIUTH PEryJIOBaHHIO JaHOI
chepu miag yac BIMHU, OCKUIbKM TMepejidyeHa BHIINE HOPMATHBHO-TIpaBoBa 0aza
31€0UIBIIIOT0 po3paxoBaHa Ha MUPHUH 4dac. Takoxk, Sk 3a3Ha4aeTbest B podoTi [215],
YMOBHU 3JIIACHEHHS TOCTOJAPChKOI MISUTBHOCTI CYO’€KTIB TMOPTOBOI JISTTBHOCTI
(YHKIIIOHYBaHHSI Ta 3aXMIINEHOCTI B yMOBaX BiiiHM. HaTomicTh, CTAHOM Ha CEpIICHb
2024 poky y 3akoH Ykpaiau «IIpo mopceki mopTu YKpaiHu» HE BHECEHO >KOIHUX
KOPDEKTUB, 5Kl O peryjioBaid JisJbHICTh MOPTOBOI Trady3l B yMOBax BiiHH.

BpaxoByioun reonoyiiTH4YHY CUTYallil0 Ta YMOBH BIifHH, NOLIBHOIO € po3poOKa
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OKpPEMOI'0 pPO3/iTy, IO BpaxoBye crenudiky ¢GyHKIIIOHYBaHHS Tady3l MiJ 4ac
BIICBKOBOTO CTaHy, 3 BpaXyBaHHSM PETyJSTOPHUX MEXaHI3MIB K 3aKOHOJAABUYMX, MaK
1 merognunux [216]. Ha croromni KoopAWHALiiHI PIMIEHHS NPUUMAIOTHCS «B
peaJbHOMY Yaci» 1 peryIoThCS BIANMOBITHUMH TOCTAHOBAMH.

B acmekti apjanTamii  HOpPMAaTHBHO-TIPABOBOTO  3a0e3ledyeHHs  Oi3Hec-
CepeI0OBHILAa MOPCHKOTO TPAHCIOPTY IIUPOKE PIZHOMAHITTS JOKYMEHTIB KPUTHYHO
YCKJIAJTHIOE 1I€H TPOIeC, OCKUIBKM BCl 3MIHHM Y 3aKOHOJABCTBO B IEPiOJl BIWHH
BHOCSITHCSI 32 JIOMOMOTOI0 MOCTAaHOB Ta HaKa3iB BiJMOBIAHUX OPraHiB 10 OKPEMHUX
JOKYMEHTIB. TakuM YMHOM JUIsl TOro, 100 CTBOPUTH 3aKOHO/AaBUy 0Oasy, sika O
MOBHICTIO PETyJioBajla MOPChKY raidy3b B yMOBax BiiiHH, TpeOa yxe Oarato yacy Ta
aJMIHICTPaTUBHOTO PECYPCY.

Tomy B1anum NpeCcTaBIA€THCS M1X1/1 BHECEHHSI KOPEKTHUB HE B OKPEMI 3aKOHH,
a B oKpemi cdepu peryyroBaHHs, sIK MPeACTaBlIeHO y Tabi. 6. Sk mpukiag Mo)KHa
po3risiHyTH [locranoBy KMV «lIlpo 3arBepmxenHs llopsaky HamgaHHs rapastii
KOMIICHCAIII1 IIKOJIM, 3aroisiHOT BHACTIAOK 30poitHoi arpecii Pociiicbkoi dexaeparrii
NpoTH YKpaiHM Ta BOEHHUX /il Ha TepuTopii YKpaiHW, (QpaxTyBadbHUKAM,
oreparopaMm Ta/ab0 BIaCHUKaM MOPCHKHMX CYJIEH Ta CyJC€H BHYTPIIIHHOTO IJIAaBAaHHS,
o0 XOAATh MiJ MNparnopoM YKpaiHM Ta MiJ MOparnopamMu 1HO3EMHHUX JAEp’KaB» BiJl
29.03.2024, sxa npuIliIbHO HaMpaBieHa Ha BUPIIICHHS TUTaHb CTPaX0BO1 OE3MeKH.

[IpoBenene mociiKEHHS JO3BOJISE 3pOOUTH HACTYITHI BUCHOBKH:

- aHaii3 Oi3HeC-Cepe/lIOBUINA MOPCHKOTO TPAHCIOPTY YCKJIAJIHIOETHCS
yepe3 BIACYTHICTh YITKOTO BU3HAYEHHS JTAHOTO TOHSTTS B HAayKOBIiM JTEparypi Ta
raJly3eBUX 3aKOHOJIJABUMX aKTaX, a TAKOXK Uepe3 BIACYTHICTh UiTKOi cTpykTypu bC MT
1 chopmoBaHuX MiAXOAIB A0 ii ¢opmyBaHHs. Hamu 3amporoHOBaHO BiJAINOBIJIHI
BU3HaueHHs Ta cTpyKTypy BC Mopchkoro Tpancnopry;

- 3anpornoHoBaHa cTpykrypa bC MT Tta miaxia o ii moOya0Bu J103BOJIUTH
BpaxoByBaTH Bci (daktopu, ski BmuBaloTh Ha BC MT, a Takoxk BYacHO
aKTyaJi30ByBaTH BIMMOBiAHY iHGopmaiio. [le podute maHy Mojaenb TOCTaTHHO
aJanTUBHOIO, 1110 € 00OB’I3KOBUM B yMOBaX MOCTIMHUX 3MIH 30BHILIHIX 1 BHYTPILIHIX

¢axtopiB bC MT 1 YkpaiHi;
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- HECHCTEMHICTh 1 HECTPYKYTPOBAHICTh 3aKOHOAABUOi 0a3u € OJHIEI 3
OCHOBHHX TiepenoH y po3BuTky bC MT, mo BuMarae cTpykTypu3ailii 3aKOHOAaBYNX
aKTiB Ta BpaXyBaHHS B HUX BOEHHHX YMOB, ITI0 Y3TO/UKY€ETHCS 3 pe3yJIbTaTaMU PAHIIIIe
npoBefeHux gociipkeHs [217, 218]. Takoxxk BapTo 3a3HAYUTH, IO MPABUIBHO
noOy/0oBaHe 1HCTUTYIIHE 3a0€3MEeUeHHS HABMAKU CIPUATUME CTPIMKOMY PO3BUTKY
MOPCBHKOI Tay3i B YKpaiHi;

- BPaxOBYIOUH, 1110 HABITh HE IUBJISIYMUCH HA T€, MOPChKA T'ally3b HEB1J €MHO
MOB’si3aHa 3 1HIIMMU Tady3sMH YKpaiHu, IIe OKpema raixysb 3 crenupiyaum Oi3Hec-
CEpEelIOBUIIIEM 1 yMOBaMHU PO3BUTKY, TOMY OyJ0 O JOLLUIBHO BCTAaHOBUTH YITKI
MexaH13MH (DIHAHCOBOT'O CTUMYJIIOBAHHS PO3BUTKY JIaHO1 raiy3i, Kl Ha ChOTOAHIIIHIM
JI€Hb IPAKTUYHO BiJICYTHI;

- st Toro, 16 bC MT ¢yHKIIOHYBana SIK CHCTEMa, BOHA Ma€ CKJIaaTu
CUCTEMY B3a€EMO3B’SI3KIB, fKa Ma€ HEBIJ €MHO Y3rOJKYBAaTUCS 13 CHCTEMOIO
Jep>KaBHUX TMOJITUK — KaJAPOBOIO, ((IHAHCOBO-KPEUTHOIO, COLIAIbHOIO, MOJaTKOBOIO
tomo. HaTtomicTe y Hac 110 ChOroJHI HEMaEe YITKO C(HOpPMOBAHOT MPOMHUCIOBOL
MOJITUKKA Ta MOPCHKOI TOJITHKH, IO YHEMOXIJIMBIIIOE KOMIUIEKCHHH PO3BUTOK
MOPCBHKO1 raimy3i, 0e3 SKOro JOBrOCTpOKOBE IuUiaHyBaHHs po3BuUTky bC MT €

HEMOXKIIMBUM.
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SECTION 4. ECONOMICS OF NATURE USE AND ENVIRONMENTAL PROTECTION

DOI: 10.46299/1SG.2024.MONO.ECON.3.4.1

4.1 Target guidelines of the mechanism for institutionalization of ecosystem
payments as a prospective tool for restoration of the environment damaged by
war

VYcnimHicTh MPakTUYHOI peasizaiii eKOJOTIYHOi CKIAJO0BOi YTOAM Tpo
acorrialfiro Mk Ykpainoto ta €sponericbkum Coro3oM [219] GaraTo B oMy 3aJI€KUTh
Bl 3alpOBa/UKEHHS Yy BITUYM3HSAHY YOPABIIHCBKY TMPAKTUKY MOBHOLIHHOI
IMIUIEMEHTAIlli eKOCUCTEMHOTIO MMiIX0ay. Takox OJIHIE€I0 3 MepeyMOB e(DEKTUBHOCTI
nepediry eKOHOMIYHUX pedopM y I[bOMY HampsiMi € CTBOPEHHS BiAOBIAHOTO
IHCTUTYLI1OHAJIBHOTO CEPEIOBUIIA, B IKOMY MAalOTh PO3BUBATHUCS 111 TpaHChOpMaIlii.

[Ipu npoMy 3a3HauuMoO, IO Hapa3l B YKpaiHi 3Ha4yHa yBara MPUALUIIETHCS
aMOITHUM IJIaHaM Mall0yTHBLOTO TTOBOEHHOT'O BIHOBJIEHHSI €EKOHOMIKH. TOMy 3pocTae
HarajbHa MoTpeda B MOLIYKY 1HHOBAI[IMHUX MIJXOMIB Ta MEXaHI3MIB YIpPaBIIHHSA
IPUPOJIOKOPUCTYBAaHHAM Ta 3a0€3MEeUEHHSIM BIJITBOPEHHS MOPYLIEHUX BiMHOIO
eKocucTeM Ta ix mocimyr. Ha Hamry aymKy, OAHMM 13 KIFOUOBHX HAIpPSIMiB TaKHX
HAayKOBUX JIOCTIPKEHb MOXE CTaTH TEOPETUKO-METOM0JIOTIYHE OOIPYHTYBaHHS
MEXaHi3My 1HCTUTYLIOHAJI3a1lli ekocucTeMHux miarexis (EIT).

VY cBow uepry, s TEOPETHUKO-METOO0JIOTTYHOTO OOIPYHTYBAHHS M PO3KPUTTS
CYTHOCTI Tpo0JIeMH Po30yI0BH MEXaHi3My, 3a JOIMOMOIOI0 SIKOTO0 MOKHa IMPOBECTH
IHCTUTYIIOHAMI3allit0 3anpoBaykeHHs: EIl B Ykpaini, BaXXJIMBOro 3Ha4eHHsI HaOyBae
BU3HAYCHHS MPUHIUMIB iHCTUTYLIOHATI3amii EI 13 mo3uIiiii ekocuCTeMHOTO MiaX0ay
[220] Ta  mOCHiKEHHS ~ LUIBOBUX  OPIEHTHUPIB  po30yJOBH  MEXaHIi3My
iHctutyuionanmizanii EIT sik iHcTpyMeHTa 3a0€31eUeHHs CTajoro pO3BUTKY TEPUTOPIi.

Y  mmpokoMy = 3HauyeHHI  KOHIIENITyaJbHE  PO3YMIHHA  MEXaHI3My
IHCTUTYIIOHAJI3AIlli  1HTEpECiB B  €KOJIOTIYHOMY TpaBl  TPaKTYeTbCS  SIK
«0araroacnekTHUI TpuBaimii mpoiec (HOpMyBaHHS TaKOTO EKOJIOT0-COIiaJbHOTO
NopsAAKy (CTaHy) y BHUIVIAAl yCTalleHMX (DYHKLIOHAJIBHUX I1HCTUTYTIB y paMmKax

COLIIAJIbHO-€KOHOMIYHO1, TMOJITUYHOI Ta MPaBOBOi CHCTEMH, B YyMOBax SKOIO
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B1IOYAEThCA ajanTallis IHTepeciB 1HAUBIIIB, KOJIEKTUBIB Ta iX TPYI 0 HOPMATUBHUX
BHUMOT, TIepeTBOpeHHs (TpaHcdopMallii ) aOCTpaKTHUX IMPaBWJI HA peajbHI Ta J1€BI
Mozeni ctabinbHol B3aemoii» [221]. Otxke, BIIMOBIAHO, LIeH MPOIEC CUPAETHCS Ha
HasiBHI MOJKJIMBOCTI M 3aco0H, Kl € B JIEp)KaBHOMY PETyJIIOBaHHI, 1 Hacammepena
3aJICKUTH BiJl TOCTABJICHOI METH 1 BU3HAYCHUX IIUJICH MO0 11 TOCATHEHHS.

Toni y upoMy cenci mexani3m iHctuTymioHamzaiii EIl cmig posrmsmaté sk
cucTteMy OaratoacrneKTHUX (0araToliibOBMX) 3aXOJlIB TEBHOTO CIPSMyBaHHS B
IHCTUTYIIHHOMY TOJi, 10 00’€lHYy€e B CBOIM cHUCTEMl 1HCTPYMEHTHU BIUIMBY, 3a
JIOTIOMOTOI0 SIKMX MOe BimOyBatucs aktuBizailisi EIl i1 inTerpyBanHs ix g0 cdepu
Jep>kaBHUX (DIHAHCIB 3a PaXyHOK YITKO BHU3HAYEHUX IUJILOBUX OPIEHTUPIB TIO
JOCSITHEHHIO TMOCTaBJIEHOI METH. 3a3HauyuMoO, II0 BaXXJIMBa POJb Yy LbOMY acCIEKTI
B1JIBOJIUTHCS TMyONIYHO-NPUBATHUM (opmaM 3a0e3NeueHHs CTajoro MpOCTOPOBOIO
PO3BUTKY [222, 223] K HAOUIbII CHPUATIMBOIO CEPEIOBUILA ISl 3alIPOBAIKEHHS
EIl B VYkpaini. Otxe, TOJOBHOIO METOK  BIPOBAKCHHS  MEXaHi3My
iHcTuTyionanizaiii EIl Buctynae nody1oBa CUCTEMHU 1HCTUTYIIOHAIBHOIT IATPUMKHA
inrerpamii EIl nmo cdepu nepkaBHUX (piHAHCIB 3aJJ1s MIABUIIEHHS CIPOMOXKHOCTI
MICIIEBUX IpoMaJl. BUsHaueHHS TOJIOBHOI METH Jla€ MiAcTaBu chOpMyBaTH BIANOBIIHI
KJIFOUOBI1 OPIEHTUPU 1A 11 TOCATHEHHS, SIK1 B1IOOpa)KEH1 B HACTYITHUX IUISX

Llino 1. 3abe3neuyenHs BukopuctanHs EII, ix immiemeHTaiiss 10 CHUCTEMU
Jiep>KaBHUX (DIHAHCIB.

Linw 2. IHCTUTYLIIHA MIATPUMKA MOXIUBOCTEN 3anpoBakeHHs EIL

Line 3. JocsrHeHHs komiuiemMeHTapHocTi iHctutyiid EIl 3 mpairorouoro
JIEP’)KaBHOIO CHUCTEMOIO, IO JIO3BOJIAE 3a0€3MEUUTH CYMICHICTH MIXK IPABOBOIO
OCHOBOIO ¥ MOXJIUBOCTsAMU EII.

Lino 4. EdextuBHa opranizamiitna migrpumka EIl 3a paxyHok dopmyBaHHS
IHCTUTYIIH (opranizamiit), cnpamoBanux Ha cynposia EIT Ta ix iMmieMeHTailio.

Po3risineMo CyTHICTh BU3HAYEHUX BUIIE LILTbOBUX OPIEHTUPIB ACTAJIbHIIIIE.

IHino 1. 3abe3neuenns BukopuctanHs EIl Ta iX iMruieMeHTaris 10 CHCTEMHU
nep>kaBHUX (PIHAHCIB Ta €KOJOTIYHOro OOJIKYy Ma€ 3HAauYHMM TOTEHINan IS

MOKPAIICHHS YIPaBIiHHSA TPUPOJIHUMH pecypcaMu, 30€peKeHHS €KOCHCTEM Ta iX
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nociyr. [lepearu interpanii EIl no cuctemu nepkaBHuX (DiHAHCIB 3a JOMOMOTOIO
IHCTUTYILIIOHAJII3a1lli BKJIFOYAIOTh HACTYITHI KPOKH:

* PO3pOOKY cmanoapmis ma memooonozii ons ooaiky EIl, ski BpaxoByBaTUMYTh
PI3HOMAaHITHICTh €KOCUCTEMHHUX MOCIIYT Ta 1X €KOHOMIYHY OIIIHKY;

* imnaemenmayito 00 OepaicasHux ¢hiHancie 3a PAXYHOK BKIIOUYCHHS 0
Oro/KeTHOTO Tpoliecy Ta (IHAHCOBHX 3BITIB CHELIaJbHUX PO3ILIIB MO 300py Ta
BUKOPHUCTAHHIO KOIIITIB, 1[0 HaxoaaTh Big EIT;

* CMBOpenHsl cneyianrbHux oondie ma mexanizmie 1 epeKTUBHOTO YIPABIIHHS
Komrtamu, 310panumu depe3 EIl (MoxxyTh OyTH cTBOpeHi cherianbHi (GoHau abo
MEXaHI3MH, SIKI PO3MOAUIATUMYTH IIi KOIITH Ha MPOEKTHU 3 OXOPOHM JOBKULIS Ta
B1IHOBJICHHSI €EKOCUCTEM );

* CMBOPEHHs HOPMAMUBHO-NPAosoi 6asu, 1O T1epeadadae po30yI0BY
BIJINOBIJIHOT IIPaBOBOi MIaTGOpMH 115l 3a0€3MEeUEHHS MPO30POCTI, BIANOBIIAIBHOCTI
Ta epekTuBHOCTI BUKopuctanHs EIl B cuctemi nep:xaBHUX (PiHAHCIB;

* NpoBedeH s KOHCYIbmayii ma mpenineié 13 MpeICTaBHUKaMU TEPUTOPIaTbHUX
rpoMaj, Jep>KaBHUX OpPraHiB BIaJu Ta TPOMAJCHKICTIO MO0 TMEpeBar i BUTI BiA
ynpoBamkenns EINl B cucremy nepxaBHUX (iHAHCIB.

Line 2. THcTUTYyLIIHA TIATPUMKA MOXKIIMBOCTI 3anpoBaikeHHs Ell € kimodoBum
YUHHUKOM JIJI1 €(EKTUBHOTO BITPOBA/KEHHS ITHOTO MEXaHI3MYy Ta PO3BUTKY HOTO
noTeHmiany. JIOCSIrHEeHHS 3a3HaYCHOI 11111 BKJIIOYA€ HACTYITHI KPOKU:

* CMBOpPEHHSI HOBUX YU NIOMPUMK) ICHYIOUUX CHeyiani308aHux IHCMumyyiil
(Hampukian, Jep’KaBHUX areHTCTB, CHEIiadbHUX (GOHAIB abo HempuOyTKOBHX
oprasizailiif), siki OyayTh BIJIIMOBiZaTH 3a 301p, pO3MOJLI Ta BUKOPUCTAHHS KOIITIB,
310panux uepes EII;

* po3poOKa nNpaeosoeco ma pecyrsimoOpHO20 cepeoosuwa JUIsl MATPUMKH
iHCTUTYIIOHANBHOI 1HGpacTpykTypu EIl, BKitouaroun po3poOKy 3aKOHOAABCTBA MPO
301p TIaTexXiB, CTAHJIAPTH aIMIHICTPpYBaHHS Ta BUKOpUcTaHHs kowTiB EIT Tomio;

* 3abe3neyenns pinancosoi niompumku 3 00Ky ypsmy 4YH MDKHAPOIHUX
opraHizamiii y mpouecl CTBOpPeHHS Ta  (YHKI[IOHYBaHHS  1HCTUTYLIMHOI

1H(MpacTPyKTypH, 110 3aiiMaeTbes po3pookoro ElT;
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* oceima ma Hag4auHs JJis MOCATOBIIB, CTEUKXO0IEPIB Ta TPOMAJICHKOCTI 1100
3Ha4yeHHs Ta noteHuiany EIl, a Takox iX posil B IHCTUTYIIIOHAIBHIN MM ATPUMIII;

* pO3poOKa cucmemu MOHIMOPUHZY Ta OIHKU Pe3yJbTaTUBHOCTI IHCTUTYIIMHOT
nigTpumku EIT st 3a0GesneueHHs €PEeKTUBHOIO BUKOPHUCTAHHS iX pecypciB Ta
TOCSITHEHHS TIOCTaBJICHUX ITUICH.

Hias 3. MoxmmBicTh KoMrmuieMeHTapHOCTI iHcTuTyIid EIl 3 mpairorodoro
nep>kaBHOIO cucteMoro. [lepeadavae 3akoHO1aBYY CyMicHICTh, MexaHi13M EIl mae OyTu
peTeNnbHO BOYIOBAaHUH y TIPABOBY OCHOBY JICPKABU MIJISTXOM YHOPMYBAHHS IIPABOBUX
3acana 300py, po3MOJAUTY Ta BUKOPUCTaHHS KOIITiB, oTpuMaHux depe3 EIl 3 meToro
3a0€3MeUeHHs FOPUANYHO1 CTaO1IBHOCTI Ta PO30POCTI B YIIPABIIHHI IIMMHU KOLITaAMHU.

JlocsirHEeHHs L€l 11Tl iepeadadae HACTYIHI KPOKH:

* inmeepayis mexanizmy EIl 6 6100ocemnuii npoyec, 1Mo T03BOJIUTH €PEKTUBHO
PO3MOIISATA KOIITA Ha MPOEKTH 3 OXOPOHU JOBKULIS Ta BiHOBJICHHS €KOCHUCTEM,
BPaxOBYIOUH 3arajibHI IPIOPUTETU JEPKABH TA IHTEPECU TEPUTOPIATBHUX FPOMA/T;

* YOOCKOHANEHHs NPAKMUKU AOMIHICIPYBAHHS,

* cnignpaysi 3 0epIHCABHUMU MA OepIHCABHO-NPUBAMHUMU VYCMAHO8AMU IJIS
3a0€e3Me"eHHs] KOOPAMHAIIIT Ta CIIUTBHOT pOOOTH y HAMPSAMKY 30€pexeHHS JOBKIJUIS Ta
BIJTHOBJICHHSI €KOCHUCTEM;

*  pO3WUPEeHHs (DIHAHCOBUX MOXMCIUBOCHMEU NIEPKABHOI cUCTEMU Yy cdepi
sanpoBamkeHHs EIL, o po3kpuBae 3HaYHUM IMOTEHITIAN Bl HAAXOMKEHB J0JIaTKOBUX
kowTiB 3a paxyHok EIl st peanizaiii mpoOeKTiB 3 OXOpPOHM HPHUPOAM Ta CTAJIOTrO
PO3BUTKY, NIEPEBAXKHO HA 3aCaax JACP>KaBHO-TIPUBATHOTO MApTHEPCTBA.

Takum unHoM, MexaHi3M Ell, sk ckimagoBa JepKaBHOI CHCTEMH, MOXKE CIIPUSATH
3a0€3MEeUEeHHIO CYMICHOCTI M13K IIPaBOBOIO OCHOBOIO Ta MOMKJIMBOCTSIMU €KOCUCTEMHUX
MJIaTeXiB, IO B CBOI 4YEpry MaTWMe BIUIMB Ha IiJBUIIEHHA €(PEKTUBHOCTI WU
CTaOUIBHOCTI YIPABIIHHS €KOCUCTEMHUMU IIPOLIECAMHU B LIJIOMY.

Hins 4. EdgextuBHa opranizaiiiina miarpumka EIl nependauvae gpopmyBaHHS
CHeIiajgi30BaHuX IHCTUTYIIIA Ta OpraHizaiii, MepeBaKHO Ha 3acajax Jep’KaBHO-
MPUBATHOTO MAPTHEPCTBA, K1 OyAyTh BIAMOBLAATH 3a CYNPOBIJ Ta IMIJIEMEHTAIIIO

IIOTO MexaHi3My. JlocarHeHHs BU3HAYEHOT 11111 Tiepeidadae HaCTyMHI KPOKH:
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* CTBOPEHHS CIIEel1aJII30BAaHOT0 OpraHy 4M JeNapTaMeHTYy, sIKUii Oy/ie BiIOBIIaTH
3a KOOpJIMHAIIi10, yrpaBiiHHs Ta MoHITOpuHT EIl Ha piBHI AepkaBu;

* (hopmyBaHHS criemiabHOTO (GoHIY a00 (HiHAHCOBOI YCTAHOBH, BiAMOBIAAIBHOI
3a 301p, pO3MOJILJI Ta BAKOPUCTAHHS KOIITIB, 310panux yepes EII;

* CTBOPEHHS MEpPEXKi OpraHizaliiHUX MapTHEPIB, SKi OyAyTh CHIBIIPAIIOBATH 3
JIep>)KaBHUMH OpTaHaMH JJIsl peajizallii MPOeKTIB 3 OXOPOHH JOBKUIISA Ta BITHOBIICHHS
exocucteM, 1o (iHaHCYIOThCs 3a paxyHok komTiB EIl Ha 3acamax cydacHux
€BPOIHTETPATUBHUX 013HEC-EKOCHCTEMHUX MEXaH13MiB YIIPABIIIHHS;

* CTBOPEHHSI E€KCIEPTHUX TPyN YU KOMITETIB, sIKi OyAyTh BIANOBIAATH 3a
PO3pOOKY METOJI0JIOrIi, CTaHAapTIB Ta peKoMeHaamiii B KoHTekcTi EIl, a Takox 3a
MOHITOPHUHT X peaiizalii i OLIHKY Pe3yJbTaTiB.

OTxe, TIPOBENICHHS TaKWX OpTraHI3allliHUX 3aXO0JiB CHPHUSTUME CTBOPEHHIO
e(eKTUBHOI cuCTEMU CynpoBoay Ta iMmieMenTauii Ell, mo 3abe3neunTs ix ycnimny
peanizalio Ta BIANOBIIHICTh MOCTABICHUM IIUIAM 30€PEKEHHS €KOCUCTEM Ta CTaJIOT0
po3BUTKY. Tojal SIK HE BIPOBADKEHHS MeXaHi3My iHcTuTymioHamizamii EIl moxe
MPU3BECTH JO 3HAYHUX HETraTUBHUX HacHiAKiB. Jleski 3 HUX, HaIpUKIa,
CUCTEMATU30BaHO B Tabnui (Tads. 1).

Taoauus 1
Mo:x/JMBI HeraTUBHI HACJIIJAKH BiJl He BIIPOBA/’KEHHS MeXaHi3My

iHcTHTYHiOHATI3alil eKOCHCTEMHMX IIATEXKIB

Heratusui [TposiB HEeraTUBHUX HACII/IKIB
HACJI KU

1 Brpara HenocratHs iHctutyuiiHa migtpumka EII sk
010pI3HOMAHITTS

CTUMYJly 1O 30€epeXeHHS €KOCHUCTEM Ta NPUPOJHUX
pecypciB 30UIbIIYE PU3UKH BTPAaTH 010piI3HOMAHITTS dyepe3

3HUIICHHS a00 JAeTpajallito MPUPOTHUX CEPEIOBHUII]

2 3arocTpeHHs BincyTHicTh koMnemenTapHocTi iHcTuTywin EIT Ta
€KOJIOTTYHUX MPOo0IIeM . . .
HEpO3pOOIEHICTh PIHAHCOBUX CTUMYIIIB, HAIPUKIA, IS
€KOJIOT1UHO BIANOBIJAIBHOTO 3eMJIepoOCTBa Ta
BUKOPHUCTAaHHSI (PYHKIII €KOCUCTEM MOXKE MPU3BECTHU 10

301IbIIEHHS 3a0py/AHEHHSI, BUKU/IIB TAPHUKOBUX ra3iB

TOIIO
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[Tponorxenus Tadmuii 1

3 Brpata HeedexTuBna opranizauniiina migrpumka EI1 B
eKOCHUCTEMHHUX MOCITYT .
YMOBax PO3BUTKY Oi3HEC-CepeOBHUINA MOKE TPU3BECTH 10
BTPaTH €KOCUCTEMHHX ITOCIIYT, TAKUX SK PEryJIOBaHHS
KJIIMaTy, OYMIICHHS TOBITPS Ta BOH, 3a0€3MeUCHHS

POIOYOCTI IPYHTIB TOILO

4 | TloripiieHHS SIKOCTI )KUTTS HeratuBHi eKOHOMIYHI HACHIAKA BiJ BTpaTH
Ta 100poOyTy B

. CKOCUCTCMHUX TIIOCIYI' Ta 3aroCTpCHHA €KOJIOTIYHUX
TEPUTOP1aJIBHUX I'pOMaaax

mpobiieM MOXYTh MaTH Oe3mocepenHid BIUIUB  Ha
MOTIPIICHHS SIKOCT1 KHTTS Ta 100pOOYTYy TEPUTOpIaTbHUX
rpoMaj], 30KpeMa 3JI0pOB'sl HaCelIEHHS, JOCTYIY JI0 YHCTOT
BOJM Ta MOBITPS, MOXKJIMBOCTEH Ui pekpearii Ta iHIIi

ACIICKTH

TakuM YWHOM, SK BHJAHO 3 Tabiuil 1, HE BHOPOBAKEHHS MEXaHI3ZMY
iHcturynionamzaiii EIT Moke MaTu cepiio3H1 HEraTUBHI HACIIJIKH SIK JJIS TOBKIJLIS,
TaK 1 Il CyCHUIbCTBA B IIUIOMY, MiJIPBAaBIIM CTAJIICTh T4 €KOHOMIYHHI pPO3BHTOK
TEPUTOPIATLHUX TPOMA/I.

3azHaunmMo, 10 po3poOka MexaHi3My iHcTHTymioHam3amii EIl  moxe
MepeciiyBaTu K KOPOTKOCTPOKOBI, TaK 1 IOBrOCTPOKOBI 11111, Takuil po3moii mijiei
Ma€ MPUHITUIIOBE 3HAYCHHS, aJ[’KE€ BOHU MOXXYTb CYTTEBO BIIPI3HATUCS 32 3MICTOM. Y
IIbOMY KOHTEKCTI MOHA MOTOJUTHUCS 3 TyMKOIO, IO «JJIs1 KOPOTKOCTPOKOBUX IILJICH
XapaKTEpPHOIO € 3HAYHO Oulblla, HIX Ui JOBFOCTPOKOBHUX, KOHKpeTH3allis W
JeTajizalis B TAKUX MUTAHHIX, K XTO, 110 1 KOJIU TOBUHECH BUKOHYBaTH» [224].

CyTHICHI O3HaKd KOPOTKOCTPOKOBUX Ta JOBFOCTPOKOBUX IIIJIEH MEXaHI3My

iHcTUTyioHam3auii EIT Moy Th BKJIIOYaTH HACTYIHI 3aBaHHs (Ta0l. 2).
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Taomung 2

OOrpyHTyBaHHSI KOPOTKOCTPOKOBHX Ta JOBrOCTPOKOBHX LJIEH MeXaHI3My

iHcTuTynionamizanii EIT

KopoTkocTpokosi 11imi J1oBrocTpokoBi 1ii
Linb CyTHicTh inb CyTHicTh
Po3pobka 1| VYxBaneHHS Ta | 3abe3nevyeHHs Po3poOka  mexaHi3MiB  Ta
BITPOBAIKEHHS BIIPOBAKCHHS 3aKOHOJABYMX | CTAJIOCTI Ta | cTpaterii ans 3abe3medyeHHs
3aKOHO/AaBUO{ aKTiB Ta  TOpaBWI, SKi | pe3UIbEHTHOCTI JIOBTOCTPOKOBOT  CTabiNBbHOCTI
0a3u CTOCYIOThCS 300Dy, po3noiny | cuctemu EIT Ta pe3mwIbeHTHOCTI cuctemu EIT
Ta BUKOpucTanHs komTiB EIl
CrBOpeHHs ®dopmMyBaHHS HeoOXimHoi | Po3Burtok 301IbIICHHS KamiTaiizarii
aJMIHICTPATHBHOI | aJIMiHICTPATUBHOI KamiTanizarii MIPUPOTHUX pecypcis Ta
CTPYKTypH iHppacTpykTypu mns 300py, | IPUPOITHUAX CTBOPEHHS CTIHKHX JDKepeln
aJMiHICTpYBaHHS Ta | pecypciB (¢iHaHCYBaHHS [UIsI OXOPOHU
MOHiTOpHHTY KOmTiB EIT MPUPOIA  Ta  BiTHOBICHHS
EKOCUCTEM
3abe3neyeHHs Po3zpobka wmexanizmiB mns | IligBumeHHs 3abe3neueHAS MTOCTIHHOTO
mpo3opocti EIl ta | 3a0e3nedeHHss mpo30pocTi y | epeKTHBHOCTI Ta | MOHITOPUHTY Ta OIIIHKH
y4acri BukopuctanHi komrTiB EIl Ta | pe3ynbTaTHBHOCTI | pe3yibTaTiB BUKOPHUCTaHHS
MPeJCTaBHUKIB 3aTyueHHs NpeCTaBHHUKIB EIl komriB EIl Ta  po3BuTOK
TEPUTOPIAILHUX | TPOMAJICHKOCTI JI0 TIPOIECY MEXaHi3MIB JIJIs MiJBUIICHHS 1X
rpoMaj Ta Oi3Hec- | MPUAHSTTS pillleHb e(eKTUBHOCTI 171
cepeIoBHUIIa pe3yIbTaTHBHOCTI y
JIOBTOCTPOKOBI# MEPCIIEKTUBI.

OTxe, SIK BUJIHO 13 Ta01.2, KOPOTKOCTPOKOBI Ta JOBIOCTPOKOBI I[LJII TOCTIHHO
B3a€EMOJIIIOTh MK COOOI0 Ta B3a€MOOINOBHIOIOTH OJIHA 1HIIY M CHpPSAMOBaHI Ha
JOCATHEHHSI CTAJIOTO PO3BUTKY Ta 30€pEKEHHS EKOCUCTEM.

BucHoBku

BaxnuBicTh JOCSTHEHHS BUOpPaHUX IUIHOBUX OPIEHTUPIB, 30KpeMa I0J0
inTerpanii EIT 1o cuctemu nepkaBHUX (DIHAHCIB Ta €KOJIOTTYHOTO OOJIIKY, MOJISITAE Y
30UTbLIEHH] JOJATKOBUX HAAXOMKEHb ISl (PIHAHCYBAaHHA IPOEKTIB 3 OXOPOHHU
JOBKULJISL Ta 30€peKEHHS €KOCUCTEM, CTBOPEHHS CTAOUTBbHUX JpKepel (hiHaHCYBaHHS

Ui Takux el 3a paxyHok EIl Ta copusie NiIBUILEHHIO YCBIIOMJICHHS
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IPOMAJICHKICTIO BaXKJIMBOCTI MPOOJEMH OXOPOHU HABKOJUIIHBOTO MPHUPOJAHOIO
CEpeIOBHUIIA.

KitrouoBi HanpsiMu 1HCTUTYIIHHOT TIATPUMKH MOXIUBOCTI 3anpoBakeHHs EIT,
K1 Tiepe0aYeHo B JOCATHEHHI 11l 2 (CTBOPEHHS HOBUX YM IMIJATPUMKA ICHYIOUHX
CHeIiai30BaHuX 1HCTUTYIIIH, PO3pO0Ka MPABOBOTO Ta PETYISTOPHOTO CEPEIOBHINA,
¢dbiHaHCOBa MIATPUMKA, OCBITa, MOHITOPWHT), € BHU3HAYAIbHUM YWHHUKOM IS
e(EeKTUBHOTO BIPOBA/KEHHsI MexaH13My 1HcTuTyIiioHami3aii EIT Ta po3BuTky Horo
MOTEHITIATY.

Mexanism EIl B yMmoBax 3ampoBaJKEHHS MyOJIIYHO-TIPUBATHUX (HopM
3a0e3MeUYeHHsI CTaJIOro MPOCTOPOBOTO PO3BUTKY CHPUATUME MIJBUILIEHHIO CYMICHOCTI
M1 PAaBOBOIO OCHOBOO Ta MOxkuBOCTsIME EIT, 1110, B CBOIO Uepry, MaTHMe BILJIMB HA
Outbll edeKTHUBHE W cTallabHE YIpaBIiHHSA pecypcamu ekocucteM. llpu 1mpomy
JNOCSTHEHHs 1Tl 4, gka nepeabavae (GopMyBaHHS CIELIANI30BAHUX IHCTUTYLIA Ta
opraHizailiif, BiAMOBIJAIbLHUX 3a CYIPOBIJ Ta IMIUIEMEHTAIII0 IBOTO MEXaHI3MY
cupusitume eheKTUBHIN opradizamiiniil miarpumi EIT.

Tonmi sk He BHpPOBa/KEHHS MexaHi3Mmy 1HctutyuioHam3auli EIl moxe martu
Cepii03HI HETaTHBHI HACTIAKUA SK I JOBKULIS, TaK 1 JJIsS CYCIUJIBCTBA B ITIJIOMY:
BTpaTy OI10pPI3HOMAHITTS;, 3arOCTPEHHS EKOJIOTIYHMX MpoOJieM; 3HUIIEHHS/BTpaTy
€KOCHCTEMHHUX TOCITYT; MOTIPIICHHS SIKOCTI XKHUTTS HACEJICHHS TOIIIO.

OTtxe, B oMy, eeKTUBHICTh PO30YI0BM MexXaHi3My iHcTUTyIIoHami3amii EIT
3QJIEKUTH Bl MPABUIBHOTO BUOOpPY U OOIPYHTYBaHHA SIK KOPOTKOCTPOKOBHX, TaK 1
JOBFOCTPOKOBMX  KitoyoBMX 1mined. Ilpm 1mpoMy ciig  BpaxoByBaTH, LIO
KOPOTKOCTPOKOBI Ta JIOBITOCTPOKOBI 1Tl TIOCTIHHO B3a€EMOIIIOTh MK COOO0I0 I MarOTh

B3a€MOJIOTIOBHIOBATH OJ[HA 1HIITY.
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SECTION 5. ECONOMY OF TRADE AND SERVICES

DOI: 10.46299/1SG.2024.MONO.ECON.3.5.1

5.1 ®akTopHMii aHadi3 BIUVIMBY Ha Oi3HeCc-IVIAHYBAaHHSI TOPIroOBeJbHUX
MiIMPUEMCTB: TEOPETUYHI OCHOBH, IPAKTUYHHUI JOCBII TA MEPCIEKTUBH

CydacHi TOpProBeNbHI MIANPUEMCTBA (PYHKIIOHYIOTh B YMOBaxX HIBUIKUX
€KOHOMIYHMX, COIlaIbHUX Ta TEXHOJIOT1YHUX 3MiH. EdekTuBHe O13HEC-TIJIaHyBaHHS
CTa€ OJHUM 13 KIIOYOBHX IHCTPYMEHTIB JJis 3a0€3MEeUeHHs iXHbOI CTIHKOCTI Ta
KOHKYPEHTOCTIPOMOKHOCTI. [IpoTe, 71 JOCSITHEHHS Pe3yIbTaTHBHOCTI TUIAHYBAaHHS
HEOOXITHO BpaxOBYBaTH BIUIUB SK 30BHINIHIX, TaK 1 BHYTPIMIHIX (DAKTOPIB.
dakTOpHUM aHATI3 Y IOMY KOHTEKCTI JO3BOJISI€ BU3HAUYUTH Ta OIIHUTHU KJIIOUOBI
YUHHUKHU, 1110 BIUIMBAIOTHh HA MPOIECH TUIAHYBAaHHS, 3 METOI0 MIHIMI3allli pU3UKIB Ta
MaKcHUMI3aIlii pe3yJbTaTiB.

DakTOpHUM aHAIII3 € OJTHUM 13 KJIIFOYOBUX METOMIB JOCHIKEHHS, IO JTO3BOJISE
BHUSBUTH Hal3HAUYIIIII YUHHUKYU BIUTMBY Ha 00’ €KT JOCIIIPKCHHS Ta BU3HAYUTH TXHIM
BIZIHOCHUM BIUIMB. Y cdepi Ol3HecC-MJIaHyBaHHA BiH JIONIOMarae€ TOPrOBEJIbHUM
MIIIPUEMCTBAM aJIallTyBaTH CBOI CTpaTerii 10 YMOB PUHKY, BUKOPHCTOBYIOUU SIK
KUJIBKICHI, TaK 1 IKICHI JaHI.

Merta gocnipkeHHs — MpoaHali3yBaTH (aKTOpH BIUIMBY Ha Oi13HEC-TUIaHyBaHHS
TOPTOBENBHUX IMANPUEMCTB YKpaiHW, y3araJIbHUTH HAyKOBI IMIAXOAM JIO IN€l
MpoOJeMaTUKA Ta OIHUTH TEePCIEKTUBU BJAOCKOHAJICHHS IUTAHYBAHHS depes
aJlanTalliio JO0 YAHHUKIB CEPEOBUIIIA.

Oco06uBe Miclie B HAIIOMY JTOCIII/KEHH1 3aiiMae aHalli3 YKpaiHChbKUX HayKOBIIIB,
K1 JOCIIKYIOTH 1[I0 TEMY, MM 1X MO€HAEMO 32 HAMPsIMKaMU JOCII1IPKCHHS:

- Ekonomiuni acriektu Oi3Hec-miaHyBaHHA. Tak, bannypka O. ta BeckpoBha JI.
30CEPEKYIOTbCS Ha EKOHOMIYHMX UWHHHUKAX, sKi (OpMyloThb OCHOBY Oi3Hec-
maHyBaHHs. bangypka O. Harosomye Ha HEOOXIAHOCTI — ajamTamii o
MaKpOEKOHOMIYHUX 3MiH, TAKUX SIK BATFOTHUHN KypC, 1HMIALIS Ta T01aTKOBA MOJIITHKA,

tomi sk beckpoBHa JI. migKpecioe BaKIMBICTh CTPATETIYHOIO MITXOIYy B yMOBax
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JTUHAMIYHOTO €KOHOMIYHOTrO cepenoBuina. CHUIBHUM acleKTOM iXHIX JOCIIKEHb €
aKIICHT Ha THYYKOCT1 O13HEC-TUIaHIB Y BIJIMOB1/Ib HAa 3MIHM €KOHOMIYHOTO CEPEIOBHIIIA.

- ComianpHi Ta moBeninkoBi acnektu. Jlucenko C. ta Ilexkna I'. mocmimxyroTh
ColllaJIbHI YMHHUKY BIUIMBY Ha Oi3Hec-muianyBaHHs. Jlucenko C. akIEeHTye yBary Ha
3MiHI CHOXKMBYMX TPEHMAIB 1] BIUTUBOM TEXHOJOTIM 1 Kpu3, Toai sik Ilexna I.
pO3TIsiiae BIUIMB IJIAHYBAHHS HA 3aJIy4YC€HHS 1HBECTHIIIM Ta PO3BUTOK MIAMPUEMCTB Yy
cydacHUX yMoBax. OOHJIB1 JOCIITHULII MTOTO/HKYIOTHCS, 110 BpaXyBaHHS CIOKUBUYMX
nepeBar Ta MOBEAIHKOBUX TEHACHIIIN € BAKJIMBUM €JIEMEHTOM (DOpMYBaHHS yCIIIITHOT
O13Hec-CTparerii.

- Texnonoriuni iHHOBamii y 1uianyBaHHi. KoBamenko T. ta [igenko €.
JOCJIIIKYIOTh 3HaU€HHS TEXHOJIOT1H y O013Hec-TutanyBaHH1. KoBanenko T. miakpecitoe
ponb 1mdposizamii, BukopuctanHs ERP-cucrem 1 aBTomaTuzalii mporeciB sk
KJIFOUOBOT'0 IHCTPYMEHTY onTuMi3alii, a J{inenko €. anaiizye iHTerpaito rmianyBaHH
B 3arajibHy CHCTEMY yTIPaBJIiHH:, HATOJIONIYIOYH Ha BaXKIIMBOCTI Cy4aCHUX TEXHOJIOT1N
JUIS TiABUINCHHS epekTuBHOCTI Oi3Hecy. CHiNbHUN acmeKT — Opi€eHTalis Ha
ABTOMATHU3ALIIIO SIK CIIOCIO 3a0€3MeUeHHs TOYHOCTI Ta €()eKTUBHOCTI MJIAHYBAHHS.

- YrpaBniHHA Ta omepamiiHa isibHICTh. 3iH4eHko O. Ta Pyanuimpka O.
aKLIEHTYIOTh yBary Ha BaXJIMBOCTI YMNPABIIHCHKUX KOMIIETECHIIM Ta aHajizy
onepauiiHuxX npoueciB. 3iHueHKo O. po3ruisiiae ynpaBiiHCbKl KOMIIETEHIII1 SIK OCHOBY
st (OpMyBaHHS pEATICTUYHMX IUIaHIB, Toxl AK Pyanuipka O. 3acTOCOBYE
(axTopHuil aHai3 AN OLIHKK e(PeKTUBHOCTI ONepaLiiHol JisnbHOCTI. [XHE criinbHe
OadeHHs 6a3y€eThCsl HA HEOOX1THOCTI IMTiJIBUILIEHHS YIIPABIIHCHKOI KyJIbTYPH Ta aHAII3Y
BHYTPIIIHIX MPOIIECIB.

- ®i"aHCcoBI acnekTu Ta npudyTKoBicTh. KoBanbuyk I1. Ta [lekna I'. akueHTy10Th
yBary Ha (iHaHcoBux acnekrax. Koanpuyk I1. aHani3ye BIUIMB (paKTOPHOTO aHATI3y
Ha (¢opMmyBaHHA NOPUOYTKY MIAMPUEMCTBA, TMPOMOHYIOUH METOAUKHU OI[IHKH
pesynbratuBHOCTI, a Ilekna I'. mocmimKye BIUIMB IUIaHYBaHHS Ha 3aTydCHHS
inBecTuIii. IxHili cHinbHMI acmekT — po3yMiHHA Oi3Hec-IIAHYBaHHS  SIK

IHCTPYMEHTY JJIs MiJIBUILIEHHS (DIHAHCOBOI CTIMKOCTI MiANPUEMCTB.
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Hagpeneni HaykoBIl 3p0OMIIM 3HAYHUN BHECOK Y PO3BUTOK TEOpPIi Ta MPAKTUKH
Oi13Hec-TUTaHyBaHHS, 3aCTOCOBYIOUM (DAaKTOpHUN aHalli3 JUIsl OIIHKH BIUIMBY PI3HUX
YMHHMKIB Ha JisIbHICTh TOPrOBEJIbHHUX IiAIPUEMCTB. IXHi JOCIIIKEHHS CIIPUAIOTH
MIIBUINCHHIO  €(QEKTHMBHOCTI  IJIAaHYBaHHS Ta  yOPaBIiHHS  BITYU3HSHUMH
MITPUEMCTBAMH.

Jl7is TpoBeIeHHST HAYKOBOTO JIOCIIIKEHHSI BAKOPUCTAHO TaKy METOAOJIOTIIO:

- Kopensamiitnuii anami3 - 1isl BUBHAYCHHS 3aJISKHOCTI MK (pakTOpaMu BIUIUBY
Ta ()IHAHCOBUMH PE3yJIbTaTaMHU.

- AHai3 1aHux (1HaHCOBUX 3BITIB miAnpueMcTB 3a 2023 pik.

Kopensamiitauii aHamiz — 11¢ OJMH 13 KJIOYOBUX CTAaTUCTUUYHHUX METOJIB, SIKUM
J03BOJISIE BUBHAUYUTH CHIIy Ta XapakTep B3a€MO3B’A3KIB MDK PI3HUMHU 3MIHHUMU. Y
KOHTEKCTI HAaIIOro MAOCHIIKEHHS el METOJ BUKOPHCTOBYBAaBCS JJIsi BHBYEHHS
B32€EMO3B 3Ky MK KIOYOBUMH (paKTOpaMH, IO BIIMBAIOTH HA O13HEC-TUIAHYBaHHS,
Ta (DIHAHCOBHMH MOKa3HUKAMHU TOPTOBEJIBHUX IM1ITPUEMCTB.

OCHOBHOIO METOI0 BUKOPUCTAHHS KOPEJSAIIANHOTO aHaJ3y € OLIIHUTH, HACKUIbKU
pi3HiI (akTopu (€KOHOMIYHI, COLiaidbHI, TEXHOJIOTI4YHI, BHYTpIllIHI) BIUIMBAIOTh Ha
(iHAHCOBI pe3yJbTaTH TOPrOBEIBHUX MIANPUEMCTB. Jl0 OCHOBHMX (hDiHAHCOBHX
MOKA3HUKIB, SIKI MOBUHHI PO3TJSAATUCA Y JOCHIKEHHI, € JOX1J BiA peamizaiii
MPOyKLIi, onepalliiiHa peHTa0enbHICTh, YUCTUN PUOYTOK, 00CATH MPOJIAXKIB.

AHami3 103BOJUTH BUIIIUTH HAWUBIUIMBOBIMI (DaKTOPH, SIKI MAIOTh BUPIIIAIbHE
3HAYEHHS JIJIS1 YCIIIIHOTO O13HeC-TIJIaHyBaHHS.

ETtanu npoBeneHHs KOpEeNsAIiiHOTO aHaMi3y:

1. BusnaueHHs 3MIHHHUX. Y JOCHIPKEHHI BHUKOPHUCTOBYBAIHMCS Bl TpyIU
3MIHHUX: HE3aJeXH1 3MiHHI ((DaKToOpH):

- Exonomiuai (1HGIAIIA, KOJMBAHHS BaJIOTHOTO KypPCY, PIBEHb MOJATKOBOTO
HaBaHTAXKEHHS).

- CotrianbHi (3MiHA CIIOXKUBYMX TE€peBar, 1eMorpadiuni TpeHan).

- Texnonoriuni (Bukopuctanus ERP-cucreMm, piBeHb aBTOMaTH3AIIIT).

-  Buyrpimni  (xkBamiikamis nepcoHanly, €(QEeKTUBHICTh  YIpPaBIiHHSA

pecypcamnu).
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3aJie’kH1 3MIHHI:
- dinaHCcoB1 pe3yNbTaTH (J10X1], peHTa0EIbHICTh, 00CATH MPOJIAXKIB).

2. 30ip manux. [nsg aHamizy BHUKOPUCTOBYBaNUCS (DIHAHCOBI TOKAa3HUKHU
nianpueMcTB 3a 2023 pik, OTpUMaHi 3 BIAKPUTUX JHKEPEN 1 BHYTPIITHBOI 3BITHOCTI.
Hani momao (hakTopiB BILIUBY OyJ10 310paHO 3a TOMOMOTOI0 ONIMTYBAaHb, CTATUCTUIHUX
3BiTIB ([epxcrat, HBY) Ta MapkeTMHTOBUX AOCIIIKEHb.

Jls mpoBeiCHHS KOPEAIIMHOTO aHai3y BIUIMBY pi3HUX (pakTopiB HA (PpiHAHCOBI
pe3yJIbTaTH TOPTOBENIBHUX MIAIPUEMCTB OyI0 0OpaHO TpH HANOUIBIII TOPrOBENbHI
kommanii Ykpainu: TOB «ATb-Mapker», TOB «Cinbno-®@ya» ta TOB «Dopay.
diHaHCOBI MOKA3HUKMU ITUX KommaHii 3a 2023 pik HaBegeHO B Tabwii 1:

Taomung 1
®inancosi nokazuuku TOB «ATb-Mapker», TOB «Cinbno-®ya» ta TOB
«®Dopay» 3a 2023 pik

Kommanis Jloxig Mip. TpH. Yucrtuii npulOyToK Onepariiina
MJIPJI. TPH. peHTa0enbHICTh, %0
TOB «ATb-mapker» | 181 3,9 2.15
Fozzy Group 117,9 0, 180 0.15
TOB «Eminentp K» 96 3 3,1

[IpumiTka: nani BuKopuctati 3 )xypHaiy Forbes Ukraine.

@DiHAaHCOBI MOKA3HUKHU TPbOX HAMOUTBIIMX TOProBEIbHUX KOMMAHIN YKpaiHu, a
came TOB «ATb-Mapker», Fozzy Group ta TOB «Emniuentp K», cranu 6a3oro ans
NPOBEJCHHS KOPEJALINHOrO aHami3y 3 METOI0 BHU3HAUEHHS BIUIMBY KIIFOUOBHUX
(dakTopiB Ha (iHAHCOBI pe3ynbTaTh. L{i MoKa3HUKH, HaBeleH1 B Ta0uuii 1, T03BOIMIH
OIIIHUTH B3a€EMO3B’ 30K MK 3aJICKHUMHU 3MIHHUMU ((DIHAHCOBUMH PE3yJIbTaTAMH) T
HE3aJIe)KHUMHU (paKTOpamMH BIUIMBY (€KOHOMIYHUMH, COLIaIbHUMH, TEXHOJOTTYHUMHU
Ta BHYTPIIIHIMU YUHHUKAMHU).

3HauCHHS JTaHUX JIJIs KOPEJSIIITHOTO aHali3y:

1. Owinka 3anexHocTei Mixk (pakTopamu Ta (PIHAHCOBUMHM pe3yJIbTaTaMu:

- Jloxonu (MJIpA. TPH) - TO3BOJIMIIA aHATI3yBaTH, K (DAKTOPH, TaKi K CIIOKUBY1

TpeH U abo piBE€Hb aBTOMATHU3aIlli, BINIMBAIOTh HA 3araJbHUN JTOX11 KOMIIaHIM.
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- UucTtuii mpuOyTOK (MJIPJ] TPH) - MOKA3HUK MPUOYTKOBOCTI BUKOPUCTOBYBABCS
JUIS.  OIIIHKH, HACKUIbKM €(EeKTHBHO KOMIIaHIl aJanTyloTh Oi3HeC-MoJAeNl 10
€KOHOMIYHUX YMOB, TaKuX sIK 1HGIIAIIS a00 MOAATKOBE HABAHTAKECHHS.

- OmnepariiiHa peHTabenbHicTh (%) - BigoOpaxkae ePeKTUBHICTh YIpaBIIHHS
BUTpaTaMH Ta BUKOPHUCTAHHS PECypCiB, MIO 3aJEKUTHb BiJl TEXHOJIOTIYHOTO PiBHS
KOMITaHi# 1 KBasi(ikaIlii mepcoHany.

2. BusiBjeHHs BIUTMBOBUX (DAKTOPIB:

- [loka3Huk omepaniifHoi peHTabeNbHOCTI MPOJEMOHCTPYBAB MPSMUI 3B’ 30K
13 pIBHEM aBTOMAaTW3allii MPOIECIB, IO MiJTBEPHKEHO BHUCOKOIO KOPEJISIIEI0
(xoedimieHt kopessii ~ +0.81).

- HeraruBHa Kopessiis Mixk 1HQIISLIE0 Ta YUCTUM NPUOYTKOM (-0.78) CBIAUNTH
opo Te, M0 MaKpPOEKOHOMIYHA HECTaOUIBHICTh € KIIOYOBUM BHUKIMKOM IS
TOPTOBENILHUX ITiITPHEMCTB.

3. IlopiBHSIHHA pe3yAbTaTUBHOCTI. J[aH1 103BOJIMIIM OIIHUTH BiAMIHHOCTI MIX
KOMITaHIsIMU:

- TOB «ATb-Mapker» mNpoIEeMOHCTPYBAJIO BHIIMNA pPIBEHb OINEpalliHOl
penTtadenbHOCTI (2.15%), 3aBasiku MacitabaM Oi3HeCcy Ta eeKTUBHIM aBTOMAaTH3AIl].

- Fozzy Group mae HaitHmwxk4y omnepariiiiny peHtadenbHicTh (0.15%), 1o
CBIIUUTh TMpPO BHUKIMKA B YIPaBIiHHI BUTpaTamMu ab0 3aJlEXKHICTh BIJ
HU3BKOPEHTA0ETBbHUX (popMaTiB Oi3HECY.

- TOB «Emiuentp K» nmokasayio HaliBUIIly onepaliiiHy peHTadenbHicTh (3.1%),
0, WMOBIPHO, TIOSICHIOETHCS €(PEKTUBHUM  YMPABIIHHAM JIOTICTUKOIO  Ta
KBaji(ikalriero mepcoHany.

Otmxe, OTpuUMaHI JdaHl CTajJd OCHOBOI JUIS TIPOIMO3MUIINA 3 TiJBUIICHHS
oTiepalliifHOi peHTa0eIbHOCTI Yepe3 1HBECTHIIII B aBTOMATH3AI[It0 O13HEC-TIPOIIECIB Ta
HaBYaHHA MepcoHaly. Bu3HaueHO HEOOXIAHICTh BpPAaXyBaHHS MaKpOEKOHOMIYHHUX
¢dakTopiB mpu QopMyBaHHI Ol3HEC-TUIaHIB, OCOOJIMBO Y MPOTHO3YyBaHHI YHCTOIO
npuOyTKy.

Jani (iHAaHCOBHMX MOKa3HUKIB TPbOX HAHOUIBIIMX TOPrOBEIBHUX KOMIIAHIM

JTO3BOJIMJIN TIPOBECTH ITMOOKUI KOPEIAIMHUN aHal3, SIKUM:
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- BusBuB ki1r04oBi (pakTopu BIIMBY Ha (PiHAHCOBI pe3yJIbTaTH.

- [IponeMoHCcTpyBaB BIIMIHHOCT1 Y PE3YJbTaTUBHOCTI PI3HUX O13HEC-MO/IeTIeH.

- ChopmyBaB OCHOBY Il pEKOMEHJAIlIA IMOAO MiABUIIEHHS €(PEKTUBHOCTI
O13Hec-TUTaHyBaHHS.

Pesynmbrati 11hOTO aHaANI3y JIOMOMOTIH 3pPO3YMITH, SIKI acCleKTH Oi3Hecy
noTpeOyIOTh BIOCKOHAJICHHS, @ TAKOK SIK 30BHIIIHI Ta BHYTPIIIHI ()aKTOPH BILTUBAIOTH
Ha JI0X1]I, TPUOYTOK 1 peHTA0CIBHICTD M AMPUEMCTB.

3. Po3paxyHok koedimieHTiB Kopesiii. 3a ronomororo dhopmyiu [lipcora Oymio
po3paxoBaHO KOe(DIIIEHTH KOpeysalii i1 KOXKHOI TIapyd 3MIHHHUX. 3HA4YCHHS
koedirieHTa BapitoeThes Bia -1 10 +1:

- 3HaueHHs1, 6Ju3bKe 10 +1, CBIAUUTH NPO CUIIbHUM MO3UTUBHUH 3B’ SI30K.
- 3HayeHHs1, 6JIM3bKe 70 -1, BKa3ye Ha CUIILHUN HETaTUBHUH 3B’ A30K.
- 3HaueHHs1, 6yu3bKe 10 0, 03HAYa€ BIJICYTHICTh 3aJI€KHOCTI MI>K 3MIHHUMU.

TOB «ATb-MapkeT». 3B’ S30K MK JI0XOJIOM 1 YUCTUM MPUOYyTKOM (Koe]ilieHT
kopesii = 0.485). Koediuient kopessii 0.485 cBITUUTh Npo cepeiHiN MO3UTUBHUMA
3B’SI30K MIX JIOXOJOM Ta YUCTUM MpUOyTKOM. Lle o3Hauae, 1m0 3pOCTaHHS JT0XOIY
KOMITaH1i YaCTKOBO CIIPHUSI€ 3pPOCTAHHIO YUCTOTO MPUOYTKY, ayie € i 1HII (pakTopH, sKi
BIUTMBAIOTH HA NPUOYTKOBICTh (HAIPUKJIAA, ONEpalliitHl BUTpaTH ad0 MOJATKH).

Fozzy Group. 3B’SI30k MK JOXOJOM 1 OIEpaIiifHO pPEHTA0CTBHICTIO
(koedimient xopemsarii = -0.048). 3nauenns -0.048 Bkasye Ha Maibke BiACYTHIH
3B’SI30K MK JJOXOJIOM Ta OTepaliiiHo0 peHTabenbHIcTI0. [le MoXke cBiAUUTH TIpOo TE,
10 piBE€Hb PEHTAOEIBHOCTI HE 3aJICKHUTh MPSIMO BiJl OOCSTIB JOXOAY, 2 BUBHAYAETHCS
IHITUMU YUHHUKAMH, TaKUMU K €(EKTHBHICTh YIpPaBIIHHS BUTpAaTaMU YU PIBEHb
aBTOMaTH3alIll.

TOB «Emineatp K». 3B’430k MK 4YHCTHM TpUOYTKOM 1 OIEpariiHoo
penTabenbHicTiO (KoediuieHT kopensmii = 0.850). 3nauenns 0.850 nmemoHCTpye
CWIbHUM TMO3UTUBHUN 3B’SI30K MDK YHUCTUM NOpUOYyTKOM Ta OINEpauiiHOIo
penTabenbHicTIO. lle 7OoTiuHO, OCKIIBKM oOlepalliiHa peHTAOCNbHICTh HaMpsIMy
BIUIMBA€ HA 3[IaTHICTh KOMIIaHIi reHepyBaTH MPUOYTOK 13 0XOJiB. Buiiuii piBeHb

pPEHTA0EIBHOCTI CBITYUTH NP0 e(hEeKTUBHIIIE BUKOPUCTAHHS PECYPCIB.
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Pe3ynbTaTi KOpesiiiHoro aHamizy.

1. Exonomiuni ¢aktopu. IHGAMIS Mama 3HAYHUNA HETaTUBHUM BIUIMB Ha
omepaniifHy peHTa0enbHICTh miAnpueMcTB (kKoedimienT xopemsmii: -0.78), 1o
MOSICHIOETHCA 3pOCTaHHsIM BUTpaT. KoJMBaHHS BaIIOTHOTO KYpCy BUSIBUJIO CEPEIHIO
HETaTHUBHY KOPEJIAIio 3 yucTuM npuoyTroMm (-0.65).

2. ComianbHi ¢aktopu. CHnoXuBYl TPEHAM TPOAECMOHCTPYBAIH MO3UTHUBHUIA
BIUIUB Ha 00csru npoaaxiB (+0.72). lle cBiguuTh mpo Te, IO MiANPHEMCTBA, SKi
aIaNTyIOTHCS /10 3MiH y MOBEAIHII CIIOKUBAUiB, OTPUMYIOTh MIEpeBary Ha puHKY.

3. Texnonoriuni ¢akropu. Bukopucranns ERP-cuctem BuSBUIO CHIBHY
MO3UTHBHY KOPEJALII0 3 orepaiiiiHolo peHradenbpHicTio (+0.81), miaTBepmKyoun
e(eKTUBHICTh aBTOMATHU3AIll1 Y MIJABUILEHHI TPOYKTUBHOCTI.

4. Buytpimmni dakropu. PiBeHbp kBamidikaiii mnepcoHaTy MaB 3HAUYHUM
MO3WTUBHUIM BIUIMB Ha MNPOAYKTUBHICTH mianpueMctB (+0.76), mo miaKpecoe
BAXKJIMBICTh IHBECTHUILI Y HABUAHHS.

OTxe, KOpeIsLIHHUI aHai3 J03BOJIMB HE JIMILIE BU3HAYUTU KIFOYOB1 (PakTOpH,
SK1 BIUTMBAIOTHh Ha Ol3HEC-TJIAHYBAaHHS, ajie U OI[IHUTU 1XHIN BiHOCHUU BILIUB. Lle
CIPHSUIIO PO3POOII peKOMEHAAIN JIJIsl TMMPUEMCTB, OPIEHTOBAHUX HA ONTUMI3AINIIO
Mpollecy MIaHyBaHHS Ta 3HWKCHHS PU3UKIB Y HECTAOUTFHUX PUHKOBUX YMOBAX.

[leli MeTon 3alMIIAETBCS YHIBEPCAIbHUM I1HCTPYMEHTOM JUISl MOAAJIBLIUX
JOCIIKEHB Y cpepi ynpaBimiHHSI TOPTOBEILHUMH ITiIMTPUEMCTBAMHU.

AHai3 OCHOBHUX (paKTOPiB BILUTUBY Ha Oi3HEC-TIaHYBaHHS:

- Exonomiun1 (aktopu. ExoHOMIYHA HECTaOIIBHICTH € OJHUM 13 TOJIOBHHX
BUKJIMKIB JIJII TOPTOBENbHUX MianpueMmcTB. 3a ganumu HBY, 3poctranns BapTocTi
eHepropecypciB y 2023 po1il ClipuuuHWIO 301IBIIEHHS ornepaniifHux BUTpatT Ha 18%.
[le cyTTe€BO BIUTMHYJIO Ha 3HMKEHHS YHCTOrO MNPUOYTKY MIAIPUEMCTB. Takox
3HaYHUM (AKTOPOM € KOJIMBAaHHS BAIOTHOTO KypCy, SIK€ BIIMBAE HA IMIIOPTHY
TOPTIBIIIO Ta (POPMYBaHHS L[IHOBOT MOJITHUKH.

- Comianbai ¢akropu. [emorpadiuni 3MiHK Ta 3MiHA CIIOKXUBYUX YIOA00aHB

BIUIMBAIOTh Ha CTPYKTypy nonuty. Hampukian, nepexii 10 OHJIAWH-TOKYIIOK MiCIs
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nangemii COVID-19 Bumarae Big mianpueMCTB aaanTaiii Oi3Hec-mojened o
udpoBux Gopmaris.

- Texnomnoriuni gakropu. 3a ominkoro Onekcanapa JleHnceHka, BIPOBaHKCHHS
ERP-cuctem nossossie ontumizyBatu 10 70% Oi3HeC-MPOIECiB, 10 3HUKYE BUTPATU
Ta MABUIIYE TOYHICTh MPOTHO3YBaHHA. BogHOYac miampueMcTBa, sIKi IHBECTYIOTh Y
1 poBi3aIliio, AEMOHCTPYIOTh IPUPICT MPOAYKTUBHOCTI Ha 15-20%.

- BuyTpimni pakropu. 3rinHo 3 nocnimkeHHaM Tersau KonecHuk, HaBYaHHS Ta
MiABUIICHHA KBamiQikaili mepcoHamdy CHpusie 3pOCTaHHIO ePEeKTUBHOCTI Oi3Hec-
J1aH1B, 0CO0IMBO y cdepi ypaBIiHHA 3a1acaMy Ta JIOTICTHUKOIO.

- Exonomiuna oriHka BrumBy (akTopiB. AHami3 (IHAHCOBOI 3BITHOCTI
TOPTOBENFHUX MiAMPUEMCTB Y KpaiHU MOKAa3ye, II10:

- ImBecTumii B aBTOMaTM3ali OI13HEC-TIPOLIECIB JO3BOJISIOTH CKOPOTUTH
onepauiiiHi BuTpatu Ha 10-15%.

- BpaxyBaHHs ClIO>)KMBYMX TPEH/IIB 3a0€3Ieuy€e 3pOCcTaHHs npojaxiB Ha 12-14%.

- IIporHo3yBaHHS MaKpOEKOHOMIYHMX 3MIH 3HUXKY€ PU3UKUM HEBUKOHAHHS
Oi3Hec-many Ha 20-25%.

dakTOpHHUI aHaNl3 € BAKJIUBUM 1HCTPYMEHTOM JUIsl BIOCKOHAJIGHHS Ol3Hec-
MJIaHyBaHHS TOPrOBEIbHUX MIANPUEMCTB. BpaxyBaHHS 30BHIIIHIX (€KOHOMIYHUX,
COLIIAJIbHUX, TEXHOJOTIYHUX ) Ta BHYTPIIIHIX YAHHUKIB JI03BOJISIE 3HUKYBATH PU3UKH,
MIJBUIIYBATH QJANTUBHICTh 1 3a0e3MeuyBaTH CTIMKUN pO3BUTOK. [lepcrieKTHBHUMU
HarnpsiMKamMu € udpoBizallis, aganTUBHE IJIaHYBaHHS Ta 1HHOBAI[IWHUN PO3BUTOK

I IMPHUEMCTB.
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SECTION 6. ENTERPRISE ECONOMICS AND PRODUCTION MANAGEMENT

DOI: 10.46299/1SG.2024.MONO.ECON.3.6.1

6.1 Motives and goals of implementing the circular economy at enterprises

In today's world, the problem of limited natural resources is becoming more
acute, accompanied by an increase in waste and a negative impact on ecosystems. This
prompts businesses and governments to search for new economic models that would
promote the rational use of resources, minimize waste, and create sustainable
conditions for development. One of these models is the circular economy, which is
based on the principles of recovery, reuse, and a closed cycle of materials and energy.

The circular economy not only changes traditional production processes, but also
offers new ways of creating value for businesses, consumers, and society as a whole.
The main goals of implementing this model at enterprises are to increase economic
efficiency, reduce environmental impact, and ensure long-term competitiveness.

Implementation of the circular economy (CE) at enterprises is an important
component of the transition to sustainable development. It is based on three key
principles: minimization of resource consumption, closed loop materials, and creation
of added value through effective waste management. For enterprises, this model opens
up opportunities to optimize production processes, cut costs and reduce negative
environmental impact.

The development of the circular economy can be viewed as a mechanism for
achieving the Sustainable Development Goals, due to the interconnection with such
processes as digital transformation, globalization of the world economy, and
stimulation of innovation. In the context of the circular economy, the Sustainable
Development Goals are aimed at creating conditions for the transition to sustainable
consumption and production, where resources are used efficiently, waste is minimized,
and the environment is preserved and restored. Thus, the implementation of circular
economy strategies at enterprises makes it possible to achieve the goals of innovation

and infrastructure development, sustainable development of cities and communities,
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responsible consumption and production, climate change mitigation, marine
conservation, and protection and restoration of terrestrial ecosystems (Ellen MacArthur
Foundation, 2020a).

In order to set goals for the implementation of the circular economy at
enterprises, it is necessary to identify the key motives of enterprises for the
implementation of the circular economy, as motives are the driving force for further
formulating strategies and setting goals for enterprises. They are determined by a
combination of economic, social and environmental aspects.

Fig. 1 shows the motives for implementing the circular economy at enterprises.

. Avoiding the risk of depletion of primary resources

- Preventing volatility in resource prices

x Ensuring compliance with environmental standards

x Avoiding overproduction

x Adaptation to global environmental and social challenges

x Increasing the sustainability of enterprises in times of war

x Improving resource efficiency

x Increasing the innovation potential of enterprises

x Increasing the competitiveness of enterprises

Motives for implementing the circular
economy at enterprises
1

H Reducing the negative impact on the environment

H Involvement of partners in cooperation within the circular economy

. Promoting the idea of conscious consumption

Figure 1. Motives for implementing the circular economy at enterprises

Let us consider each of these motives in more detail.

The depletion of primary resources, volatility of resource prices, increasing
requirements and standards in the field of environmental management, and
overproduction are key risks of the linear economy, so preventing these risks is one of
the key motives for the introduction and development of the circular economy at

enterprises, as these risks can significantly reduce the competitiveness of enterprises
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and negatively affect the resource efficiency of production processes (Serhienko-
Berdiukova, 2015).

Adaptation to global challenges is an essential task of strategic management of
enterprises operating in today's complex and unstable environment. Global
environmental and social challenges can include a number of factors, such as climate
change, pandemics, geopolitical instability, and economic crisis. In the context of the
circular economy, global challenges can create opportunities for the implementation of
circular business models, which increases the competitiveness and sustainability of
enterprises. For example, as a result of the Covid-19 pandemic, the amount of
recyclable waste in the healthcare sector has increased significantly (Wuyts, Marin,
Brusselaers, VVrancken, 2020).

Increasing the sustainability of enterprises in times of war is a particularly
relevant motive for the implementation and development of the circular economy at
enterprises in today's conditions. Internal displacement of businesses and citizens,
destruction of infrastructure, and generation of a significant amount of hazardous waste
are challenges that require the development of strategic management solutions.

The motive to improve resource efficiency includes: energy efficiency (reducing
energy consumption through the use of energy-efficient technologies, process
optimization, increasing efficiency (coefficient of performance) and the use of
renewable energy sources); material efficiency (rational use of raw materials,
secondary resources, waste recycling and the introduction of circular production
models); water efficiency (reducing water losses, optimizing treatment processes and
reuse of water); usage of the latest technologies, innovative processes and materials to
ensure optimal resource efficiency (Rizos, Behrens, 2016, p.1-10).

Resource efficiency helps to reduce costs, ensures greater competitiveness of
enterprises, reduces environmental impact and promotes sustainable development.

Since the circular economy is a relatively new concept based on the
transformation of business processes, it involves the development and implementation
of innovative technologies, which is the motive for increasing the innovative potential

of enterprises. This implies the implementation of modern scientific developments in
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the field of waste management, more environmentally friendly production methods,
the use of alternative energy sources, design and development of products, services and
systems that are regenerative, renewable and resource efficient (Zvarych, 2016, p. 148).

Obviously, increasing competitiveness is a common motive for formulating
enterprise strategy. Implementation of circular economy strategies is one of the key
trends in the global market, so timely transformation of business processes of
enterprises in a circular direction can create long-term competitive advantages.

Reducing the negative impact on the environment is an important motive in the
context of growing awareness of climate change, water and air pollution, and the need
to reduce greenhouse gas emissions and hazardous waste generation (Boons, Liideke-
Freund, 2019, pp. 679-680).

Involvement of partners in cooperation within the circular economy is a motive
for establishing partnerships with circular suppliers, partners from other industries, as
well as with international organizations that support the implementation of circular
economy practices, provide advice, grants, investments, etc.

Promoting the idea of conscious consumption is a motive that helps to further
create demand for products based on recovery, recycling, or reuse. The promotion of
the idea of conscious consumption can serve as an incentive for the transition to a
circular economy in the following aspects: reducing consumption; raising awareness
among consumers about the problems associated with consumption and waste
production; creating demand for secondary resources; encouraging innovation in
production, product design, and resource management.

An important stage in the strategic management of enterprises in a circular
economy is to set goals for the implementation and development of the circular
economy at enterprises. It is advisable to group these goals by economic, technological
and environmental, market and social aspects.

The economic goals of implementing and developing the circular economy at
enterprises include:

- reducing the cost of primary raw materials: the goal is aimed at reducing the

company's costs for the purchase and use of primary raw materials by promoting the
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utilization, recycling and reuse of materials. This may include reducing the use of new
raw materials, finding alternative sources of raw materials, implementing a secondary
resource management system, and partnering with suppliers that contribute to the
circular economy. Metrics to measure progress toward this goal may include reducing
the cost of purchasing primary raw materials, increasing the use of recycled materials,
reducing production waste, and improving resource management efficiency
(Morseletto, 2020);

- reducing logistics costs: in a circular economy, this goal can be achieved
through geographical recycling of resources and production facilities, reengineering
business processes towards lean manufacturing, and optimizing the management of
material return flows;

- increasing the company's profit from the provision of services: this goal is
aimed at expanding the range of services provided by the enterprise and increasing the
profitability of these services. The enterprise may consider providing after-sales
service, repair services, consulting, subscription packages, etc. This will create an
additional revenue stream and ensure a more sustainable business model. Metrics to
measure progress toward this goal may include an increase in the volume of services,
an increase in service revenue, an increase in the customer base, or an increase in
customer satisfaction (Makovetska and Omelianenko, 2018);

- increasing the company's profit from the sale of recycled and remanufactured
products: this goal aims to expand the market and increase profitability by selling
remanufactured or secondary products. The enterprise can implement processing,
repair or recycling methods to create new products or refurbish existing ones. This will
allow the enterprise to profit from additional markets and consumers interested in
environmentally conscious and renewable products. Metrics to measure progress
toward this goal may include increased sales of remanufactured products, increased
profits from such products, and increased market share in the remanufacturing sector;

- increasing the amount of attracted investments in the development of circular
projects: this goal is aimed at attracting additional investments to finance the

enterprise's circular projects. Investments can be attracted to introduce new
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technologies, improve existing processes, build the necessary infrastructure, or expand
the scope of circular initiatives. Metrics to measure progress toward this goal may
include the amount of investment raised, the number of investors, the level of support,
and investor confidence in the enterprise's circular projects;

- generating additional income from existing products and processes: enterprises
can generate additional income by implementing circular economy strategies in their
operations, for example, by selling remanufactured components or leasing certain
goods and their elements.

The market goals of implementing and developing the circular economy at
enterprises should include:

- achieving technological leadership in the market in the field of circular
innovations: this goal is aimed at creating a competitive advantage for the enterprise
through the development and implementation of advanced circular technologies,
processes and innovations. The enterprise strives to be a forward thinker in the field of
circular economy, introduce new methods of recycling, use of secondary resources,
and implementation of effective product life cycle management. Metrics for measuring
progress towards this goal may include the level of innovation of circular solutions, the
number of patents and new products, and the reputation of the enterprise as a
technological leader in the market of circular innovations (Tukker, Aurisicchio,
Dijkema, p. 245-247);

- increasing the market share through the implementation of circular economy
strategies: a goal aimed at strengthening the company's market position through the use
of circular economy strategies. The company is working on optimizing resource use,
implementing a closed product life cycle, reducing waste, and increasing the resolution
of production (Sarkis, Zhu, 2018, pp. 42-43);

- entering new markets through the implementation of circular economy
strategies: this goal is aimed at expanding the geographical presence of the enterprise
and entering new markets through the implementation of circular economy strategies.
The enterprise explores potential markets with high demand for circular products and

services, develops locally adapted circular business models and implements them to
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expand its influence and increase profitability. Metrics for measuring progress towards
this goal may include expanding geographic presence, increasing sales in new markets,
assessing the competitiveness of the enterprise in new markets (Nasr and Russell,
2018); - development of new markets or product segments based on the implementation
of circular economy strategies: in the context of implementing and developing the
circular economy, an enterprise may pay attention to expanding its activities by
introducing circular products or services in new markets or in new product

The technological and environmental goals of the implementation and
development of the circular economy at enterprises include the following goals

- increasing the usage of recovered or recycled materials (in order to achieve this
goal, enterprises can apply technologies for the recovery and recycling of products, an
example of this goal may be: “increase the use of recycled materials by 25% by the end
of next year");

- increasing the usage of alternative energy sources: this may include the use of
solar, wind, hydroelectric, biomass or geothermal energy. Increasing the use of
alternative energy sources contributes to reducing dependence on fossil fuels, reducing
greenhouse gas emissions, and improving the sustainability of the energy system.
Metrics to measure progress towards this goal may include an increase in installed
renewable energy capacity, an increase in production or consumption of renewable
energy, or a decrease in fossil fuel consumption (Stoppato, Benato, De Vanna, 2021);

- reducing waste generation: to achieve this goal, enterprises can improve
production processes, provide for waste reduction at the product design stage, and
implement waste recycling and reuse systems;

- reducing harmful emissions into the atmosphere and water bodies: using
cleaner technologies, effective filtration of emissions, replacing harmful substances
with less hazardous or biodegradable alternatives, and effective water management.
Metrics for measuring progress toward this goal may include reducing the
concentration of harmful substances in emissions, reducing the quantity of emissions,
or improving the quality of resources (Ellen MacArthur Foundation and Material
Economics, 2020).

121



STRUCTURAL CHANGES, UNCERTAINTY, WAYS OF DEVELOPMENT OF THE
ECONOMY, MANAGEMENT AND TOURISM

The social goals of implementing and developing the circular economy at
enterprises include

- creation of new jobs as part of the implementation of circular economy
strategies: the intention of the enterprise to increase employment and contribute to
economic growth towards sustainable development. In addition, the achievement of
this goal can facilitate the retraining and development of employees in new circular
sectors, contributing to the sustainable development of the economy and the creation
of a more environmentally friendly and resource-saving society (Zvarych, 2016, p.
148);

- increasing the number of counterparties for joint implementation of circular
economy strategies: in the context of implementation and development of the circular
economy, an enterprise can set goals for entering into partnership agreements with
other organizations, producers or government agencies to jointly develop circular
projects or initiatives. Partnerships can include sharing knowledge, resources and
technologies, co-financing and collaboration in the implementation of circular
innovations. Partnerships are a strategic approach aimed at creating synergies,
enhancing scale and implementing circular solutions that exceed the capabilities of
individual businesses;

- increasing the number of consumers who prefer reclaimed, reused or recycled
products: the company may set a goal to increase consumer awareness and promote
changes in consumer habits in favor of more sustainable consumption. For example,
the goal may sound like this: “Introduce an educational campaign and training
programs for 5000 consumers within a year.” Achieving the goals of implementing and
developing the circular economy at enterprises can be the result of a comprehensive
approach and the implementation of appropriate strategies.

The main goals of implementing and developing the circular economy at

enterprises are shown in Fig. 2.
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Figure 1. Typology of goals of implementation
of the circular economy at enterprises

Implementing and developing circular economy principles at enterprises is a key

element of the transition to sustainable development. The main motives and goals of

the circular economy implementation aim to ensure resource efficiency, reduce

environmental impact, achieve economic benefits, stimulate innovative development

and strengthen social responsibility. The realization of these goals contributes to the

competitiveness of enterprises, optimization of production processes and the formation

of new business models focused on closed cycles of materials and resources.

Despite the significant potential, the process of implementing CE faces a number

of challenges, including high upfront investments, the need to revise existing business

models, and insufficient awareness of the benefits of CE among businesses. To

overcome these barriers, coordinated action is needed from the government, business,
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and the scientific community. In particular, it is important to create a favorable
legislative environment, develop funding programs, and educational and awareness
Initiatives.

The circular economy opens up new prospects for businesses, giving them the
opportunity to contribute to global environmental goals while improving their own
efficiency and competitiveness. Transitioning to a circular economy is not only a
necessity, but also a strategic advantage that will help build a sustainable and

harmonious future.

124



STRUCTURAL CHANGES, UNCERTAINTY, WAYS OF DEVELOPMENT OF THE
ECONOMY, MANAGEMENT AND TOURISM

DOI: 10.46299/1SG.2024.MONO.ECON.3.6.2

6.2 The analytical aspects of evaluating enterprise efficiency, through the lens of
innovative renewal of fixed assets

In market conditions, the independent economic activity of enterprises and
responsibility for its results make it necessary to monitor the company's financial
condition in order to prevent the occurrence of crisis phenomena. Therefore, the role
of assessing the financial condition of the enterprise and its constituent parts: liquidity,
financial stability, solvency, profitability, and business activity in order to find and
develop ways to improve it is currently growing.

In particular, one of the tools of such assessment is the "golden rule of economics",
the indicators of which can be used to characterize the performance of individual
enterprises as well as at the macro level to assess the performance of the country's
economy as a whole. The "golden rule of economics" characterizes the important
conditions that ensure the expanded reproduction of production and the development
of the economy. It analyzes the dynamics of changes in assets, revenue from the sale
of products, and profit. The economic literature also describes a more extended formula
of this rule, which also includes the company's own capital. The key in this rule is the
relationship between these indicators, and not just the dynamics of each of them [255-
258]. In a number of scientific works, the "golden rule of economics™ is described by
the following formula [258, 260]:

100% <nu <ny <1np <1g, 1)
where 14 — growth rate of company assets (chain);

ny — growth rate of the company's equity capital (chain);

np — growth rate of net income (revenue) from the sale of the company's products
(chain);

1 — net profit growth rate (chain).

A slightly different version of the "golden rule of economics” described in [259] is
also widely used, which is considered basic:

Ng >Np >Ny > 100% (2)
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where 1 - net profit growth rate (chain);

np — a growth rate of the volume of sold products (chain);

n,4 — the growth rate of the average value of assets (chain).

In equation (2) inequality n, > 100% means expanding the scale of the
enterprise's activities and increasing its assets; inequality np, > 1n, predicts a higher
rate of growth of production volumes than the rate of growth of assets, i.e. actually an
increase in capital return; inequality n; > np assumes that profits grow at a higher rate
than output, which means lower production costs.

The formula of the "golden rule of economics™ is quite often considered in
economic literature with minor modifications. In a simplified form, this formula can
be presented as follows:

Ng = Np =1F, 3)
where 1 — growth rate of the production fixed assets (FA).

We should agree that the "golden rule of economics™ is an indicator that
characterizes the development of an enterprise and its economic potential. According
to this reference ratio, the positive dynamics of indicators of the value of assets,
volumes of production and profit indicate favorable trends in the development of the
enterprise. It is believed that non-compliance with this ratio of growth rate of indicators
shows the presence of clear or hidden crisis factors in the enterprise.

At the same time, it is noted that there is a possibility of deviation from the “golden
rule", which is not always interpreted as a negative phenomenon. So, for example,
technical rearmament of the enterprise, introduction of new technologies, and
modernization of existing fixed assets in a certain period may require significant
capital investments, which, as a rule, do not give a quick return, but this does not mean
a decrease in the business activity of the enterprise.

We will analyze the rates of growth of the main indicators of the activity of
domestic enterprises in recent years and their correlation in the context of the "golden
rule of economics”. Statistical data on the dynamics of net profit, volumes of sold
products, equity and assets of Ukrainian enterprises were used as primary information
(Tables 1, 2, 3, 4).
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Net profit (loss) of enterprises of Ukraine

and its growth rate for 2016-2022

Years Net profit, Chain growth rate
min.UAH

2016 29705.0 -

2017 168752.8 5.6809

2018 288305.5 1.7084

2019 523779.0 1.8167

2020 68054.9 0.1299

2021 885276.5 13.0083

2022 46127.2 0.0521
Average annual growth rate 1.1000

Source: compiled from [261]

The average growth rate of net profit for the studied period is:
V15522 = 1.076 ~ 1.1.

According to the data in the table, the average annual rate of profit growth indicates

Table 1

a generally positive trend in the development of domestic enterprises, as it is a fairly

significant positive value. At the same time, in individual years, the rates’ values

fluctuate greatly and significantly deviate from their average value in the direction of

increase or decrease. A significant decrease in enterprises' profits in 2022 is associated

with military actions on the territory of Ukraine, as a result of which some enterprises

did not receive profits, and also did not provide appropriate statistical reporting on their

activities.

Volumes of sold products (goods, services) of enterprises
of Ukraine and their growth rate for 2016-2022.

Years Volumes of sold products (goods, | Chain growth rate
services),
million UAH
2016 6237535.2 -
2017 7707935.2 1.2357
2018 9206049.5 1.1944
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Continuation of table 2

2019 9639730.6 1.0471
2020 10049870.8 1.0425
2021 13616793.2 1.3549
2022 11033018.1 0.8103
Average annual growth rate 1.1000

Source: compiled from [261]

The average annual growth rate of production volumes for this period is:

V17688 = 1.1.

As shown in Table 2, starting from 2017, there was a gradual decrease in the
growth rate of the volumes of sold products and (with the exception of the indicator
of 2021) it reached its lowest level in 2022, when this rate was 0.8103, i.e. the
increase in production was a negative value.

Table 3
Own capital of enterprises of Ukraine and
its growth rate for 2016-2022

Years Own capital, Chain growth
million UAH rate
2016 2445803.7 -
2017 2458527.6 1.0052
2018 2708576.9 1.1017
2019 3092765.9 1.1418
2020 3339806.1 1.0799
2021 4113338.8 1.2316
2022 3975952.5 0.9666
Average annual growth rate 1.084

Source: compiled from [261]

According to the data in Table 3, the average growth rate of equity capital for 2016-
2022 will be equal to : /1.6256 = 1.084.
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As can be seen from the tabular data, the rates of growth of own capital during the
analyzed years are variable, in particular, a decrease in these rates occurred in 2022 in

connection with military actions on the territory of Ukraine.

Table 4
Assets of enterprises of Ukraine and their
growth rate for 2016-2022
Years Assets of enterprises, million UAH Chain
Non-current assets Current assets Total assets growth rate
of assets
2016 4212813.14 5772816.52 9985630 -
2017 4303282.79 5650817.42 9954100 0.9968
2018 4584315.56 6285066.56 10869382 1.0920
2019 4844512.94 6640282.37 11484795 1.0566
2020 5312301.38 7360593.62 12672895 1.1035
2021 5650750.25 8411902.48 14062653 1.1097
2022 5622236.90 9024337.90 14646575 1.0415
Average annual growth rate 1.0660

Source: compiled from [261]

The average growth rate of enterprise assets for the period from 2016 to 2022 is :

V1.4668 = 1.066. At the same time, it should be noted that the ratio between non-

current and current assets during this time period is almost constant and is

approximately 0.75.

We will analyze the implementation of the “golden rule of economy" by
Ukrainian enterprises for 2016-2022 (Table 5).

Table 5
Evaluation of the dynamics of indicators of production and
economic activity enterprises of Ukraine for 2016-2022
Years Profit growth | Growth rate | Equity growth | Asset growth
rate of production rate rate

(n¢) (1np) () (n4)
2016 — — — —
2017 5.6809 1.2357 1.0052 0.9968
2018 1.7084 1.1944 1.1017 1.0920
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Continuation of table 5

2019 1.8167 1.0471 1.1418 1.0566
2020 0.1299 1.0425 1.0799 1.1035
2021 13.0083 1.3549 1.2316 1.1097
2022 0.0521 0.8103 0.9666 1.0415
Average 1.1000 1.1000 1.0840 1.0660
annual growth
rate

Source: own calculations

As the data in the table show, in 2017 compared to 2016, the "golden rule” was not
fulfilled, since the growth rate of assets were even slightly less than 100%, that is, there
was practically no increase in the economic potential of enterprises, and equity did not
increase either. At the same time, with the growth of production volumes by 23.57%,
the profit increased more than 5 times, which indicates its high profitability.

In 2019, compared to 2018, the "golden rule of economics" was also not fulfilled.
Thus, the growth rate of production volumes (1.0471) is lower than the growth rate of
the value of assets (1.0566), at the same time, the growth rate of profit is quite high
(1.8167). According to the data in the table, in 2020, in comparison with 2019, there is
a violation of the "golden rule". Moreover, all inequalities are violated, except for the
ration, > 100%. That is, equity grows more slowly than the value of assets, and the
growth rate of production volumes are lower than the growth rate of both assets and
equity. The growth rate of profit is much lower than the growth rate of production.
Also (in connection with full-scale military operations in Ukraine) ratios of the "golden
rule of economy" are not fulfilled in 2022, which was mentioned above. It should be
noted that the average annual values of the indicators of the dynamics of the activity of
enterprises for the studied period generally correspond to the "golden rule of
economics".

Let's consider some analytical aspects of the application of the "golden rule™ for
evaluating the efficiency of the enterprise, taking into account the innovative renewal

of its fixed production assets.
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An important component of the "golden rule" formula when studying the business
activity of an enterprise is the growth rate of profit n . Let's consider the question of
calculating the increase in profit after updating fixed assets in more detail.

Let G(t) be the profit before updating fixed assets; G(t + 1) is the profit after
updating the FA. Then the absolute change in profit AG is:

AG = G(t+1)—-G(b) 4)

This change can be found through the volumes of FA and their profitability:
AG = F(t+ 1) Xreg(t+1) —F(t) Xrp(t), (5)

where F(t + 1) is the cost of fixed assets after updating of the FA;
rr(t + 1) is the profitability of the FA after the update of the fixed assets;
F(t) is the cost of fixed assets before the renewal of the FA;

rr(t) is the profitability of the FA before the update of the fixed assets.

Expression (5) can also be expressed using growth rates:
AG = F(t) X re(t)(npn, — 1), (6)
where 1 is the growth rate of the cost of fixed assets;
n,— the growth rate of profitability of fixed assets.
Since in equation (6) (t) X rz(t) = G(t), the increase in profit will be equal to:
AG = G(t) npnyr — 1) (7)

In other words, the increase in profit after the renewal is equal to the product of the
basic profit by the difference in the growth rate of FA, multiplied by the growth rate of
the profitability of fixed assets minus one.

From the increase in profit in absolute value by means of algebraic transformations,
we can easily move to the corresponding growth rate according to the following

formula:

_AG

rlG - G(t) + 1 (8)

It should be noted that when the cost of fixed assets does not change after the
upgrade, and their profitability remains constant, then no increase in the level of profit

will occur. This conclusion does not contradict logical reasoning.
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As an illustration of the above provisions, we will use relevant examples of
innovative updates to the FA.

1. Let's consider a conditional example of a one-moment replacement of all
equipment with a new one, which can happen in practical activity. For example, the
company replaces outdated models of drying chambers with new ones made according
to the technology much more energy efficient. At the same time, the output of products
(dried fruits) remains unchanged, i.e. P, = P, and, accordingly, np, = 1. The cost of
new and old equipment per unit of equipment, respectively, is F; = 10 (c.u.), F,=50
(c.u.). The cost price of a unit of finished products is C; = 60 (c.u.), C, = 6 (c.u).

The unit price (V) before and after the equipment replacement remains the same.
Let's take the basic profitability of production () equal to 15%.

Thenr === =2—1,ie.V =115%C

Thus, the price of a product unit will be V = 60x1.15=69 (c.u.).

Suppose that 10 units of equipment work, the productivity of which is also one unit
(of products, in natural units). Then, under the accepted conditions, the total cost of
production will be 600 c.u., and the cost will be 690 c.u., and the profit, accordingly,
will be equal to 90 c.u.

Let's calculate the basic profitability of fixed assets (1(t)):

G(t) 90
re(t) = F©O =To0" 0.9

Let's make a similar calculation after replacing all the equipment with a new,
energy-saving one, which provides a significant reduction in the cost of production.

The cost of products remains unchanged - 690 c.u., and the cost price will be
6x10=60 (c.u.). Then the profit will be equal: G = 690-60=630 (c.u.). Let's calculate

the growth rate of profit in the process of updating the FA:

g = % = 7, that is, the profit increased 7 times.

The increase in profit in absolute terms is:
AG = 630 — 90 =540 (c.u.)
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Let's check the calculation using formula (7). To do this, we first calculate its
components:

nr = 5 (the cost of fixed assets increased by 5 times);

determine the profitability of the FA after replacement (rz(t + 1)), as well as the

rate of growth of the profitability of fixed assets (n,-). Then we get:

re(t+1) = % = 1.26;

_rp(t+1) 126
T @) 09

Therefore, AG = G(t) (npn, —1) =90 X (5x 1.4 —1) = 540 (c.u.)
Let's calculate the rate of profit growth using the formula (8):

3 540 N
90
Thus, the results of the calculations coincided.

1.4;

Ne 1=7

It should be noted that the fund return at the beginning of the replacement is: f; =

1—10 = 0.1, and at the end of the replacement — f, = % = 0.02.

We compare the growth rates of three indicators - profit, production volumes, and
the cost of fixed assets. According to the calculations, we will get the following ratio:
7>5>1,i.e.n; > nF > 1p.

2. Based on the data of the previous example, we will consider the option of
partially replacing the equipment with a new one. The initial conditions are as
follows: P, = P,. The cost of new and old equipment per unit of equipment,
respectively, is F; = 10 (c.u.), F,=50 (c.u.). The unit cost of production is: C; =
60 (c.u.), C, = 6 (c.u.); rp = 15%.

The price per unit of production will be V = 60x1.15=69 (c.u.).

According to the condition of the previous example, 10 units of equipment work,
the productivity of which is also one unit (products in natural terms). Then the total
cost of production will be 600 c.u., its cost will be equal to 690 c.u., and the profit,

accordingly, will be 90 c.u.
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We will calculate the increase in profit after replacing part of the equipment with a
new one. Suppose that 4 units of equipment are replaced with new ones, and 10 units
of equipment remain in total (that is, 6 units of the old and 4 units of the new).

The total price of products remains unchanged - 690 c.u., and the cost price will
change slightly and will be: C = 6x60 + 4x6 = 384 (c.u.). Then the profit will be equal
to: G = 690 — 384 = 306 (c.u.). Let's calculate the rate of profit growth:

NG = % = 3.4, that is, the profit increased by 3.4 times.
The absolute increase in profit is:
AG =306 —90 = 216 (c.u.)
Let's calculate the profit growth for this example using the formula (7). To do this,

we will determine the indicators that are needed for this:

F= 60;)2000 = 2.6 (the cost of fixed assets increased by 2.6 times);
90
rp(t+1) = 22 = 118,
_118_
Nr =759 = oL

Then the increase in profit in absolute value is:
AG = G(t) (npn, —1) =90 x (2.6 x 1.31 —1) = 216 (c.u.)
The rate of profit growth according to formula (8) is equal to:

—216+1—34

As we can see, we can determine the rate of profit growth after replacing the
equipment with any proportions of this replacement.

The ratio between the growth rates of profit, production volumes, and the cost of
fixed assets is as follows: 3,4 > 2.6 > 1,i.e.n; > ng > 1np.

Considering all of the above, it can be stated that considering profit as the main
goal of the enterprise and from the point of view of the criterion of maximizing its
growth rate n, in addition to the "golden rule” n; > np > ng (formula 3) is

legitimate another ratio regarding profit growth rate:
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Ng > N > 1p ©)

In conclusion, it should be emphasized that the "golden rule of economics" is
certainly an important tool for evaluating the performance of enterprises, as it helps to
evaluate the balance of growth of assets, capital, production volumes and profits.

The analysis of the dynamics of the main indicators of the activity of domestic
enterprises in recent years showed that the average annual growth rates of profit,
production volumes, equity and assets generally meet the requirements of the "golden
rule of the economy", although some deviations were observed in different years.
Although deviations from the "golden rule of economics™ do not always indicate crisis
phenomena, they must be analyzed in detail to assess the risks and opportunities for
the development of the enterprise.

The implementation of innovative renewal of fixed assets, as shown by the
examples given, can significantly increase the profitability of enterprises, even with
unchanged production volume. This is due to the increased profitability of updated
fixed assets. The calculation of the rate of profit growth after updating the FA proves
that their modernization without increasing profitability does not provide an increase
in profit.

Therefore, in order to ensure sustainable economic growth, enterprises should

focus their efforts on innovative renewal of fixed assets and increase their profitability.
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SECTION 7. MANAGEMENT

DOI: 10.46299/1SG.2024.MONO.ECON.3.7.1

7.1 Self-management: a new area of study in Ukrainian academia

In today's fast-paced information landscape, people face the dual challenge of
striving for professional success while seeking personal fulfillment. To navigate this
reality, it is essential to develop skills in self-management, closely related to self-
discipline and the ability to prioritize tasks effectively. These skills are particularly
valuable for those in management positions, as the success of their organizations and
the growth of their team members depend on managerial decision-making effectiveness
and the capacity to ensure those decisions are carried out.

Understanding and mastering self-management is crucial for achieving both
personal and professional success. As a result, there is a growing interest in acquiring
knowledge that enhances self-control, promoting personal and professional
development. Self-management is a relatively new area—emerging around 20 years
ago—that intersects with management sciences, psychology, and other disciplines
focused on humans and human behavior. A significant body of recent research
underscores the demand for planning and organizing skills extracted from textbooks
on self-management as a new area of study.

This section explores the challenge of systematizing knowledge about self-
management, which pertains to control oneself and one's activities. We will review the
textbooks of Ukrainian scholars on self-management, covering various aspects such as
their approaches to understanding the concept of self-management, some common
grounds for consideration, and the topics addressed in leading textbooks.

The term "self-management” refers to management processes related to the
individual from an internal perspective, rather than focusing on the organization where
he or she works from an external viewpoint (it can also benefit individuals who are
self-employed or unemployed). Management strategies often overlap, leading to

discussions that draw analogies between influencing a person and influencing a
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business. However, it is important to recognize that applying management approaches
from economic phenomena to human behavior is not straightforward. This is because
individuals may lack the desire to pursue planned objectives, and their bodies and
minds do not function like machines.

Currently, the concept of self-management is relatively new in academic
discourse, and there is no universally accepted definition of it. Nonetheless, there is a
strong interest in self-management because of the valuable recommendations it
contains on how to enhance personal effectiveness and improve self-discipline. As a
result, we can identify several different interpretations of self-management as a
phenomenon. Below is a table that highlights key words concerning this concept
among Ukrainian scholars, along with general explanations and examples for better

understanding.

Table 1.
Interpretations of self-management based on the definitions in Ukrainian academia
Key word Explanation
"Art" Example: the art of controlling oneself, one's time, and one's life,

actively shaping one's career through self-esteem, self-determination,
(the art of managing and self-development [266, p. 7].
one's activities)
When we refer to "art", we mean the skills that have been well
developed through extensive practice, often to the point of perfect
mastery. These skills are typically applied in various activities,
especially in professional settings. As a result, their relevance is often
considered in the context of managerial positions, which involve
organizing the work of others.

Example: the ability to manage oneself, one's own potential, abilities,
and knowledge in order to use time efficiently, achieve goals quickly,
gain social recognition, enhance productivity in both work and personal
life, and increase earnings [267, p. 3]

" Skills ™

(the ability to manage
one's activities

effectively)
This understanding is similar to the original one ("art"), but instead of
focusing on perfect mastery, we are referring to a skill as an action that
has been repeated innumerable times.

" Behavior " Example: the consistent and purposeful application of effective work

methods in daily practice optimally utilizing one's resources to achieve

(a mode of life of
a person who
strives for self-
discipline)

both personal and professional goals [268, p. 8].

The focus of this understanding is on performance and meeting
established benchmarks.
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Continuation of table 1

" Techniques "

(the ways of
achieving desired
goals)

Example: the system of methods that enables individuals to maximize
their capabilities for professional activities, it involves effective,
conscious, and rational management of both work and personal time
[269].

The emphasis is on the existence of a methodology that helps
individuals align their behavior with specific guidelines and goals,
ultimately leading to the desired goals. The concept of techniques
suggests that certain proven strategies have been developed, known
only to a select few, that can help achieve success. These strategies are
practically oriented.

" Science "

(the system of
knowledge about
self-organization)

Example: science of concepts, methods, technologies of managing
oneself, one's potential capabilities, abilities, knowledge in order to
effectively use working time, achieve goals, gain public recognition,
higher productivity in work, a higher level of personal life, learning to
cope with stress, earning more money, which makes it possible to feel
like a harmonious person in the world around [270, p. 5].

Undoubtedly, the question of whether self-management is a science that
operates independently, supported by robust theoretical concepts, or
not, is a topic of ongoing debate. Equally, the relationship with other
sciences is a matter of contention. Is it a subset of management sciences,
or does it span multiple disciplines, including psychology?

" Discipline "

(not as a behavior
order, but as a course
taught to students)

Example: a scientific discipline that examines the theory and practice
of managing one's own life and activities, primarily focusing on
achieving success and personal development [271, p. 22].

Its structure provides insight into the content the lecturer includes.
Specifically, it outlines for which students the course is being taught (in
Ukraine, it is primarily offered to those studying "Management and
Administration”, though this is likely to evolve into "Business,
Administration, and Law"). Additionally, the course structure can be
divided into general and specialized sections that focus on different
components of self-management. Lastly, it clarifies the reasons for its
inclusion in the curriculum.

Over the past 20 years, a large number of works have been published in the
Ukrainian-language scientific and educational literature that mention self-management
in their titles. Some of them—published textbooks—are discussed in more detail
below, as well as scientific articles from various angles of the issues raised. At the same
time, self-management as a new area of study is quite expectedly eclectic, with topics
raised by authors being quite different, as are their approaches. In our opinion, there
are certain points of contact in the positions of Ukrainian scholars—common grounds

for consideration, which are summarized below.
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1. The place of self-management among management sciences. Although quite
often the authors tend to develop separate provisions which affect (or are affected by)
the field of psychology and other sciences (the doctrine of biorhythms, the basics of
motivation, etc.). In particular, V. Kolpakov notes in his textbook that self-management
Is based on knowledge of philosophy, methodology, management theory, cybernetics,
sociosynergetics, personality theory, biology, sociology, psychology, praxeology,
acmeology, valeology, etc., thus offering an interdisciplinary approach [271, p. 5-6].
In contrast, the approach to self-management as a set of recommendations for
managing oneself and, above all, one's time, which corresponds to “skill"
interpretation, can also be found in published works, for example, by O. Sakhno and
V. Denysova [272]. Such different positions show that self-management does have a
doctrinal basis, including basic theories and its set of principles. We suggest it might
be useful to distinguish between the theoretical and practical aspects, as presented in
N. Yurik's course [273].

2. Relying on classical theories that emerged in the second half of the 20th
century. Ukrainian-language works often discuss the origin and development of self-
management as an area of study through the lens of key ideas proposed by foreign
authors (often American and German). These include L. Zeiwert, who focused on time
management and established a set of self-management rules; M. Woodcock and D.
Francis, who authored "Unblocked Manager"; B. Schwalbe and H. Schwalbe, who
explored relevant issues of business psychology in "Personlichkeit, Karriere,
Geschiéftserfolg"; J. Morgenstern, known for her time management approach of
"analyze, strategize, attack™; A. Mackenzie, who introduced the concept of "time
traps".

3. The values of self-management encompass categories such as self-discipline,
self-organization, and self-control, closely linked to time management. One of the key
priorities in self-management is time management, which emphasizes the importance
of controlling time as a valuable resource additionally to managing oneself and one's
activities. Time management has become an essential area of study that has

significantly contributed to the development of self-management. However, it is
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Important to note that, while the concept of self-management is often associated with
enhancing efficiency, Ukrainian academia tends to overlook methods for assessing this
efficiency and the effectiveness of the related skills.

4. In many of the researched works, the material is presented by separating the
components and examining the tools of self-management. We believe this approach to
the area is quite practical. By focusing on components such as time management, stress
management, and resource management, specific activities and abilities development
can be addressed, often referred to as "soft" skills (e.g. [274]). However, the vast
majority of works predominantly emphasize methods for managing oneself and one's
activities. These methods range from the Eisenhower Matrix to strategies for dealing
with time-wasters. Ukrainian authors selected a wide range of components and tools,
sometimes even including financial literacy and image management skills as part of
their focus [270, c. 10].

5. Our estimates indicate that Ukrainian authors' conceptual visions of self-
management range from template-based approaches, which rely on established
traditions and rules, to those focused on self-discovery and the development of
individual management and leadership styles. We can assume that self-management
can emphasize either the ability to influence organizational processes for which the
manager is responsible (extroverted-oriented) or the processes relevant to personal
growth (introverted-oriented), which ultimately contribute to successful external
management. Notably, the latter emphasis on personal growth is more prevalent in the
works we reviewed.

The topics covered in self-management textbooks and the subject of published
articles differ significantly in Ukrainian academia. Below is a brief overview of
selected textbooks that include the term "self-management™ in their titles (the author
of this chapter considers them as influential).

V. Kolpakov's textbook is recognized as one of the most authoritative works
published in Ukraine, celebrated for its philosophical depth and comprehensive
presentation [271]. In his teachings, the theory of social management holds significant

Importance. He suggests enriching this theory with a subclass focused on human self-
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management, alongside the management of individual and collective human activities.
The author addresses what he calls the most pressing problem of our time: how to live

authentically and achieve personal goals.

2. Laws and Principles of
Self-Management, its
Synergistic Paradigm.

1. Basic Principles of Self-
Management Theory

3. Phenomenology of Self-
Management

7. Theoretical and
Practical Principles of
Human Self-Management
in Different Types of

4-5. Human as both an
Object and a Subject of
Self-Management

6. Self-Determination of
the Individual

Being
9. Theoretical and
8. Technological Self- Methodological Principles 10. Challenges in Self-
Management of Strategic Self- Management

Management

Figure 1. Structure of V. Kolpakov's textbook

This structure provides a clearer understanding of the comprehensive approach
to self-management proposed by the author.

According to V. Netepchuk, self-management involves studying the processes
of creation and the patterns of functioning of social self-organizing systems, as well as
the broader processes of self-governance itself [276, p. 8]. His textbook, which
integrates consulting and management experience, employs a problem-based approach
to selecting topics. In addition to covering general theoretical foundations related to
basic theories of self-management, its components, philosophy and strategy, the author
also addresses skills in managing activities and critical thinking, communication,
conflict resolution, and complex issues surrounding ethics and social responsibility.
Notably, a separate section is dedicated to leadership and its various types, highlighting
the connection of self-management to the topic of leadership within Ukrainian

academia.
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Z. Yurynets and O. Makara identified the primary goal of self-management as
fostering a healthy organizational culture and social harmony, involving not only the
leader and management but also the active participation of every employee within the
organization [268, p. 10]. They emphasize that the effectiveness of self-management
Is closely linked to how well a manager understands and applies the principles of self-
management in their work. [268, p. 19]. Their textbook covers various topics, including
goal setting, time management, team building, change management, and stress
management skills. There is a dedicated section on the roles and management styles
that contribute to establishing a positive organizational climate (it has a beneficial
effect on enhancing the management culture in Ukraine as a whole).

The textbook by Z. Shylnikova examines management as a general activity and
describes possible approaches to management that consider personality types, the
nuances of business career planning, and daily routines. It places a strong emphasis on
developing the qualities of an effective manager and enhancing management potential.
The author discusses key concepts such as self-motivation, self-control, self-education,
and offers recommendations for time management. The textbook begins with a section
focused on the theory and practice of self-management [277].

H. Leskiv at al. presents an expanded understanding of self-management,
focusing on the essential processes involved in managing oneself, personal activities,
staff, and teams. The structure of their textbook comprises several key topics:
Methodological Approaches to Self-Management, Planning Personal Work and
Business Career of a Manager, Time Management, The Essence and Importance of
Organizational Behavior, The Role of Individuals in the System of Organizational
Behavior, Organization of a Manager's Activities, Self-Motivation and Self-Control for
Managers, Development of Effective Managerial Qualities and Potential. This
textbook includes numerous diagrams, tables, and other visual aids, making it valuable
for both theoretical study and practical application [278].

In preparing her textbook, H. Chaika emphasized that a manager's level and
professional skills are influenced by self-improvement and self-actualization.

Creativity is one of managerial strengths. The textbook addresses several functions of
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a manager, including decision-making, self-planning of working time, personal work
management, self-organization, self-motivation, and self-control [279]. The textbook
by V. Luhova and S. Holubiev combines the topics of self-management and
leadership, which is also reflected in its content: the first part is devoted to the use of
time, activity and solvency resources for effective self-management, while the second
part is devoted to thorough knowledge and leadership [280].

Over the past two decades, self-management has become a prominent field of
research in Ukraine. Initially emerging from management sciences, it now increasingly
falls within the realms of psychology and human behavioral sciences, as illustrated by
the analysis of published textbooks. Various interpretations of self-management allow
us to regard it as a theoretically grounded applied area of study that offers
recommendations on managing oneself and one’s activities. Our study reveals that
these textbooks contain a wide array of skills that individuals can develop as they grow
both personally and professionally. The diversity of approaches in Ukrainian academia
reflects a strong interest in self-management, even though there is no unified definition
of this concept. The lack of consensus lays the foundation for further exploration of

self-management issues within a flexible framework.
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7.2 Tools for creating a project menegement office in conditions of instability

Innovative projects require in-depth knowledge in various fields such as
economics, construction, finance and personnel management. Implementation of ideas
Is always associated with certain changes that must be effectively managed. For this, a
specialist with relevant knowledge is appointed - a project manager.

Project management is a professional activity that consists in the application of
modern methods, knowledge, tools and technologies for effective use of resources and
coordination of people's work to achieve set goals. Project management covers all
aspects of general management, focusing on the development and implementation of
unique solutions for specific tasks.

Creating a project office is an integral part of a modern approach to project
management. Its main goal is to ensure effective organization and coordination of work
on projects within the company. The project office analyzes, selects, and prioritizes
projects, helping the organization focus on those that best align with its strategic goals.
It also monitors the available resources—human, financial, and technical—and
optimally allocates them to improve the efficiency of project implementation.

From the generalization of scientific approaches, it can be concluded that the key
tasks of the project office are: project management; monitoring compliance with
deadlines and budgets; conducting trainings and developing competencies of project
managers and teams; providing reporting and analysis of project results; establishing
communication between performers and stakeholders [281-284]. Thus, the project
office acts as an important tool for achieving the strategic goals of the company through
the effective management of project activities.

Modern research in the field of project implementation shows that most of them
are not included in the planned budget, time or investment indicators. The main factors
that negatively affect the achievement of the goals set for project teams are:

» weak communication between participants;

* shortcomings in planning the use of resources;
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» lack of quality control;

* loss of control over costs;

* shortcomings of general management, etc.

The purpose of the study is to reveal the content of the key tools for building a
project management office, which are based on taking into account modern
management technologies and the acquired experience in the field of project
management.

To effectively build a project management office, it is advisable to choose a
transitional model between the controlling and supporting form to ensure maximum
efficiency. The task is to develop a number of artifacts that should ensure the high-
quality functioning of the project management office.

First of all, the focus is on planning resources, projects, teams, etc. Resource
planning is the process of determining how the business will allocate resources to a
project (for example, assigning tasks to individuals based on their skills and
capabilities). Project managers use resource planning to ensure efficient use and predict
future needs. Effective resource management is an important and necessary process
that companies should invest in because it provides numerous benefits, including cost
savings, time savings, and increased customer satisfaction. A key part of effective
resource planning is the resource management plan, which is a document or tool that
describes the organization's allocation and use of resources within a project. The plan
can identify a strategy for attracting and allocating the workers, equipment, and
physical space needed to complete the project. In addition, it may include resource
planning and monitoring processes, key personnel responsible for resourcing the
project, and a list of all known resources needed to complete the project.

The resource management plan must be transparent and accessible to every team
member so that all project participants have a common understanding of resource
needs. It is important that this document is updated in real-time or regularly throughout
the duration of the project. It acts as a key data source that allows you to track what
resources have already been used, evaluate their effectiveness, and determine exactly

what resources will be needed for the next stages of the project. Such information helps
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project managers make informed and operational decisions, reducing the risk of
shortage or overspending of resources.

Depending on the specifics of the project, its scope and industry, the content of
the resource management plan can vary significantly. However, it usually reflects the
key aspects listed below.

1) Assessment of PMO needs and goals. Determination of the main purpose of
the office: centralization of project management, team support, quality control or
standardization of processes; analyzing the scope of projects that the PMO will serve
(number, duration, complexity).

2) Analysis of personnel needs: identification of key roles necessary for effective
PMO work (manager, project managers, analysts, methodologists, administrators);
competency assessment: determining the level of skills and experience employees need
to achieve PMO goals.

3) Material and technical resources: space (office size, number of workplaces,
conference rooms); hardware (computers, phones, servers and data storage systems;
software: project management systems - Jira, MS Project, Trello; communication tools
- Slack, Microsoft Teams; analytics programs - Power Bl, Tableau, etc.

4) Financial resources include determining the budget for employee salaries,
purchasing equipment and software, renting an office or furnishing workplaces,
planning a reserve fund for unforeseen expenses.

5) The methodological base refers to the development of standards, procedures
and templates for project management and providing staff training on selected
methodologies (Agile, Waterfall, Hybrid).

6) Communication resources include such positions as defining channels for
internal communication (e-mail, messengers) and creating a reporting and information
exchange system.

7) Evaluation and optimization of resources occurs through constant monitoring
of resource use, analysis of work efficiency and adjustment of plans.

Proper resource planning allows the project management office to effectively

support teams and achieve the organization's strategic goals.
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Options for solving the issue of resource management can be:

- detailed planning within online tables, which has the advantage of flexibility
and implementation of any requests that can be made independently;

- use of an appropriate tool, for example - Jira and the Tempo plugin, in which

you can plan all the necessary resources in detail (Fig. 1)

Al - ko
A B Cc D E F G 4 » BF BG BH BI BJ BK BL BM BN BO
1 [[]a022 November | December |
? 16 743 1420 2127 2880 14 511 | 1248 1925 2631
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Fig. 1. An example of high-level planning of resources according to projects

The table divides the projects with the corresponding numbering, indicates the
teams that work directly on these projects, as well as their roles. Additionally,
information that may be needed in emergency situations, for example, to quickly
inform customers, is included.

Each team member is represented with the number of hours spent on the project.
The maximum load corresponds to a standard working week - 40 hours. The table also
takes vacation and sick leave information into account to adjust the actual number of
available work hours.

Based on the collected data, key metrics are automatically or manually

calculated to help project managers make effective management decisions. Such
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planning is updated every week, which ensures the relevance of information about all
changes, in particular regarding the availability of resources and the workload of teams.

During regular planning meetings, the following issues are resolved:

- settlement of workload conflicts: identification of overworked or underworked
employees;

- planning of future projects: allocation of available resources for future tasks;

- discussion of potential problems: identification of risks related to resources and
search for ways to solve them;

- improving the allocation of hours: implementation of optimizations that ensure
a balance between projects and resources.

Larger and more strategic discussions are encouraged to be held during
individual PMO meetings. At such meetings, the agenda is defined more flexibly and
may include topics that go beyond the scope of the current work week. This allows you
to consider global issues such as long-term planning, process improvement or project
portfolio management.

This approach to planning ensures flexibility, transparency and coherence in the
work of teams, allowing timely adaptation to changes and increasing the effectiveness
of project management.

To effectively manage resources, use specialized tools that ensure centralization
and simplify planning. One such solution is the JIRA environment with the Tempo
plugin, a cost-effective yet powerful solution that streamlines team performance
planning and analysis processes.

Tempo offers a number of useful features:

- centralized management, which allows you to control all plans and resources
in one place;

- effective planning provides tools for organizing work, taking into account the
availability of resources;

- convenient visualization: provides an opportunity to view all resources in a

single window, using filters to search for the necessary employees or teams;
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- prioritization of tasks allows you to allocate jobs in accordance with full-time
equivalents (FTE), ensuring a balance between requests and available resources;

- planning optimization supports the organization of resources by skills, teams
or availability, creating the most effective project execution plans;

- flexible resource management helps to take into account vacations, holidays,
flexible schedules, as well as work with distributed or remote teams;

- scheduling for multitasking allows simultaneous scheduling of multiple
resources for a single task or problem, which is a unique feature of Tempo Planner
among Atlassian Marketplace tools.

Among the additional capabilities of Tempo, it is possible to single out
integration with projects, which provides flexibility in planning, allowing to add to the
system both individual tasks and general information about the project; ease of use,
thanks to which the entire team can be planned in one interface, taking into account the
necessary deadlines, which increases the convenience of resource management, and
quick availability determination, which allows you to determine the availability of both
local and geographically located resources.

Tempo Planner is an ideal tool for teams working on complex projects with a
large number of participants, as it not only helps to plan resources, but also supports
their efficient use at each stage of work. This solution greatly simplifies coordination
between teams, especially when they work in a remote or hybrid format.

Another important artifact within the PMO, the project passport is a basic and
strategically important document that contains all the necessary information about the
project, its characteristics, dependencies and key aspects. It serves as a central source
of data that ensures transparency and effective management of the project at all its
stages.

The purpose of the project passport: storage and centralization of important
information about the project, ensuring transparency for the team, stakeholders and
management, supporting the management of changes, risks and resources, use as a
reference document for decision-making.

The main components of the project passport:
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- general information: project name, legal entity, cooperation model (Fixed
Price, T&M), start and end dates, frequency of reporting and invoicing;

- planning and control: timeline, key stages (Milestones), change register
(Change Register), meeting notes;

- documentation: NDA, description of the client's request, tools (JIRA, Trello),
links to the repository and folders with documentation;

- team: roles, responsibilities, contact information, availability;

- scope and metrics: Scope of Work, KPI;

- risk management: risk register with response plans;

- financial aspects: budget and reserves.

The project passport is a basic tool for effective project management, which
helps maintain the relevance of information and achieve set goals. Its advantages
include the centralization of project data, facilitation of management and decision-
making, and transparency for the team and stakeholders.

It is important to record and describe the entire project process in one place,
which will serve as a base of basic information about how the team should work and
play the role of a kind of project management standard in the organization. Each of the
points, in turn, was adjusted to the specifics of this particular company.

In addition, there should be similar documents more focused on certain stages
of the project, for example: project start, project completion, onboarding of a new
project manager, work on a certain type of project (Fig. 2), etc.

Project onboarding is the process of attracting resources to the project. The goal
is to ensure that everyone involved in the project understands its business goals and
requirements, knows their role and the expected outcome of the project itself. This way,
team members can fully contribute to the project, spending less time trying to figure
out the tasks and more time actually doing them.

When embarking on a project, managers should focus on imparting knowledge
about the project to their team. This is the time when they make the final decisions

about their team, choosing the best management tools.
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3POEITb KOMIIO LibOro JOKYMEHTY, MEPEL BUKOPUCTAHHSIM, LIE TEMIMEAT

To do for new Project manager:

cucTema
CLIENT

Stakehalders record

Timezone + Micue
PO3TalLYBAHHA KNIEHTA

Tynau, AKi BUKOPMCTOBYEMO

KoMyHiKaTHEHWIA nnar 3
+

= *Project name* ~

Fig. 2. An example of an onboarding document for project managers

Description of processes makes it possible to clearly communicate what is
expected in a particular case, to create a certain vector of future work performance. At
the same time, the project description is an effective format for onboarding new project
managers, who can immediately familiarize themselves with the company's work
standards.

It is also necessary to develop a number of template solutions so that it is
convenient for the team to use the available materials. In this way, management will be
confident that only best practices and appropriate tools are being used. For example, the
register of stakeholders is a document that contains information about all interested
parties (stakeholders). This register is part of the overall project plan. It should be
completed early in the planning process and updated as the plan evolves to reflect the
project. There are several different tools and processes for managing stakeholders, such
as a stakeholder analysis, a stakeholder influence matrix, and the stakeholder register
itself. The register itself is the main planning tool and resource used throughout the
project.

Another equally important document is the risk register, which is used as a risk

management tool to identify potential project failures. This process aims to collectively
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identify, analyze and address risks before they become problems.

A risk register document, also known as a risk register log, tracks potential
project-specific risks. It also contains information on the priority of the risk and the
probability of its occurrence.

A project risk register should not only identify and analyze risks, but also provide
tangible mitigation measures. That way, if a risk becomes a bigger threat, the team is
ready for solutions and empowered to solve problems.

The change registry or change log is a central place to store all information related
to changes in a project. Almost all projects undergo changes at some point. When a
change occurs, the project manager needs to record information related to the change to
help track and control the impact of the change on the project. The change log helps you
do this by providing a way to record all change information in a clear and structured
format.

The stakeholder engagement assessment matrix is a model used by the project
manager to assess the current level of stakeholder engagement in the project.

Stakeholders are proposed to be classified into the following groups:

e They do not know about the project. This group consists of stakeholders who
are unaware of the project and any potential impact it may have on their operations.

e Stable. Stakeholders in this category are aware of the project, but do not accept
the changes.

e Neutral. Representatives of this group are aware of the project, but do not
oppose it or support it.

e Those who support. These stakeholders are aware of the project and its potential
Impact and support the change.

e [ eading, leading. Stakeholders in this category are aware of the project and
actively work on its success, securing the title of "champions of change".

In addition to identifying the current level of engagement, the matrix can also be
used to discuss the desired level of engagement for each stakeholder or group of
stakeholders.

The lessons learned register is a document in which the team records its valuable
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project experience. It is an important result of the process of acquiring knowledge within
the project. In addition to other input data, the experience register is also an output
element in this process. Project team members should record all valuable information
obtained during the project. After the completion of project activities, it is useful to
archive the obtained data for use in future projects. This archive forms a repository of
received data for use in future similar projects. Such a repository of knowledge should
be easily accessible to everyone in the organization, at least to the community of project
managers. An effective tool is the regular meetings of the PMO team to discuss the
lessons learned of their projects, thus there is an opportunity to synchronize with respect
to certain situations, to advise each other on appropriate approaches. This practice will
bring the entire team together and encourage the sharing of knowledge and experience
gained during the project.

Taking into account the differences and peculiarities of projects in the activities
of business entities, as well as the difficulty of applying project management tools
without proper adaptation to the specifics of local projects, there is a need to create a
flexible project management system. Such a system will make it possible to perform
tasks more efficiently and productively, taking into account all the differences and
requirements of the modern economic environment, and to achieve the desired results.
Project teams face the need to harmonize all local and global processes to ensure
consistency, optimize resources and achieve project goals.

The considered tools for creating a project management office are designed to
provide the company with effective improvement of the management process and,
accordingly, to obtain better results within the framework of cooperation with the
company's clients. For the organization, this should become a significant basis for further
active development. The proposed tools for creating a PMO are adaptive to changes and
unexpected situations, which today, more than ever before, have become expected
blockers, so if necessary, the model can be modified and improved, applying those

methods and tools that will be considered the most effective under certain conditions.
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7.3 Intelligent assistants as a tool for supporting managerial decision-making in
projects

Introduction. Modern project management is characterized by rapid
technological development, globalization, and increasing complexity. Organizations
face increasingly high demands for adaptability, flexibility, and decision-making
accuracy, mainly when resources are limited, and risks and uncertainties are high. At
the same time, the use of innovative technologies, such as artificial intelligence (Al),
machine learning, and automation, is becoming increasingly important to optimize the
planning, execution, and control processes of projects (Hess & Kunz, 2024; Duica et
al., 2024). The study by Miiller et al. (2024) provides a comprehensive overview of the
application of artificial intelligence in project management.

Intelligent assistants (1As) based on Al technologies are a powerful tool for
supporting managerial decisions in project management. Their functionality includes
big data analysis, automation of routine tasks, risk forecasting, and scenario modelling.
In addition, Al provides improved communication within teams, real-time monitoring
of project progress, and personalized recommendations for managers (Hess & Kunz,
2024, Project Management Institute, 2024d). Generative artificial intelligence (GenAl)
iIs coming to the fore, revolutionizing productivity and reshaping industries (Sira,
2023). This trend can significantly increase the efficiency of management processes,
reduce the burden on humans in decision-making, and accelerate the achievement of
project goals. In modern conditions, projects' complexity, interdisciplinary nature, and
growing competition pose new challenges to managers. Project management requires
rapid response to changes, considering a significant number of factors, and making
informed decisions. (Ribeiro et al., 2020; Yevdokymova et al., 2024). In such
circumstances, integrating intelligent assistants becomes both an innovation and a
necessity. Technologies allow for overcoming the main barriers to decision-making

associated with limited time, resources, and analytical capabilities. Therefore,
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researching the role of IAs in supporting management decisions is highly relevant, as
it contributes to developing new approaches to project management in the digital era.

7.3.1 Theoretical foundations of intelligent assistants

The modern development of digital technologies opens new opportunities for
improving the efficiency of management processes. One of the most promising tools
in this area is Als, which, thanks to artificial intelligence technologies, can change
approaches to data analysis, task automation, and decision-making. Integrating Als into
management activities contributes not only to the optimization of processes but also to
the adaptation of organizations to the challenges that arise in the modern dynamic
environment. As Felicetti et al. (2024) note, GenAl, characterized by the ability to
learn, adapt, and generate content, transforms approaches to intellectual work, allowing
the automation of complex creative tasks that previously required significant human
intellectual effort and time." According to Dam et al. (2019), Al can significantly
transform project management practices by automating repetitive tasks with high
volume, providing project analytics for risk assessment and forecasting, providing
practical recommendations, and even decision-making

|As are software systems that use Al technologies to automate tasks and support
decision-making. Als act as means of interactive interaction with users. They can
perform various functions, including data analysis, decision-making based on given
algorithms, automation of routine tasks, and adaptation to changes in activities. The
main functionalities of Als are data processing and analysis, which allows them to work
with large amounts of structured and unstructured information, identify patterns, and
provide predictions or recommendations for decision-making. Als also automate
processes by performing routine tasks, such as scheduling meetings, sending messages,
or creating reports, significantly saving time and reducing the likelihood of errors.
Using machine learning algorithms, Als can learn from experience and adapt to new
conditions or tasks. In addition, Al provides forecasting and decision support by
assessing the possible outcomes of different scenarios and helping users make

informed decisions even in complex situations with high uncertainty.
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Several main types of such systems can be distinguished depending on the
functionality and how they interact with users. Each of them has its advantages and
purposes, allowing Als to solve specific tasks within project management (Hess &
Kunz, 2024; Dacre & Kockum, 2022). Figure 1 shows a classification of the main types

of intelligent assistants.

Voice Assistans

Chatbots

Analytical systems

Experct Decision-
Making Systems

«Use voice interaction
+Organizing meetings,
creating reminders,
searching for
information

» Text-based assistants
for interaction via
messengers or web
platforms

*Resolving queries,
providing
consultations,
automating standard
tasks

« Advanced systems
for data analysis

+Analyzing large
datasets, forecasting,
identifying trends,
providing
recommendations

*Modeling and
evaluating various
development
scenarios

+Using accumulated
knowledge base for
well-grounded
recommendations

Predictive Analytics
Systems

Intelligent Schedulers

Collaboration
Assistants

Knowledge
Management Systems

« Anticipating potential
problems through
forecasting
+Optimizing resource
utilization based on
predictions

*Reducing risks by

« Automating  critical
planning processes
*Dynamic adaptation
of plans to changing
conditions

«Optimal distribution
of resources and

*Ensuring  effective
team interaction

+Coordinating work of
distributed
participants

* Automating
communication

*Preserving and
systematizing project
experience
*Quick  access to
necessary
information

*Preventing repetition

early detection of workload processes of past mistakes
possible obstacles « Accounting for «Supporting «Supporting team
«Adaptive  planning multiple task synchronization  of learning and
based on analytical dependencies project work development

data

Fig. 1. Types of intelligent assistants used in project management

Source: developed by the authors

Voice assistants are software systems that use voice interaction to perform tasks.
They are typically used to organize meetings, create reminders, search for information,
and perform other administrative functions. In project management, voice assistants
can be integrated into corporate systems to facilitate management processes.

Chatbots are text-based assistants that can interact with users via instant
messengers or web platforms. They can help resolve specific requests, provide advice,

or automate standard tasks, such as answering employee or customer questions.
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Chatbots are often used in project management to facilitate team communication and
support project processes.

Analytical systems are more complex intelligent systems that analyse large
amounts of data, such as financial information, task performance, or project timelines.
They can provide forecasts, identify trends, and offer recommendations for process
optimization. Such systems are often used to assess risks, select the most effective
project management strategies, and support adopting complex management decisions.

Expert decision-making systems help project managers make complex strategic
decisions based on deep data analysis. They use the accumulated knowledge base and
artificial intelligence to model various scenarios and provide sound recommendations.

Predictive analytics systems are designed to anticipate potential problems by
predicting future trends and risks in the project. They allow you to optimize the use of
resources and minimize unexpected challenges.

Intelligent planners automate and optimize project planning processes,
dynamically adapting schedules to changing conditions. Ensure the most effective
allocation of resources and consider complex relationships between tasks.

Collaborative assistants ensure effective communication and coordination of
distributed teams by automating interaction processes. Help synchronize the work of
project participants regardless of their geolocation.

Knowledge management systems are responsible for storing, organizing, and
quickly accessing project information and accumulated experience. They support
corporate memory, prevent the repetition of mistakes, and contribute to continuous
team learning.

The proposed types of intelligent assistants are used depending on the specifics
of the tasks and needs of the organization, which allows for increased efficiency and
reduces the time required to perform routine operations in the project management
process. According to Davahli (2020), Al models can reduce uncertainties in project

management through logical reasoning and probability calculation.
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7.3.2 The role of intelligent assistants in supporting management decisions

The study of IAs in the context of artificial intelligence is becoming increasingly
relevant in today's technological environment. According to McKinsey (2023), the
implementation of IAs in business processes shows an annual growth of 35%,
highlighting their growing role in digital transformation. Understanding the principles
of operation and capabilities of Als from an artificial intelligence perspective is crucial
for their effective implementation and maximization of potential benefits across
various application domains, from project management to supporting strategic
decision-making.

The report "Artificial Intelligence and Project Management: A Global Chapter-
Led Survey" reveals compelling statistics on the transformative potential of Al in the
project management field (Project Management Institute Sweden, 2024). A striking 76%
of professionals believe Al will substantially reshape project management practices
within the next few years, assigning a rating of 7 or higher on a 10-point scale. This
finding underscores the timeliness and significance of examining Al's impact on the
profession.

Furthermore, key insights from the "First Movers' Advantage" report highlight
that organizations actively supporting GenAl adoption have a higher proportion of
"trailblazers" - early adopters and active users of GenAl (Project Management Institute,
2024a). These trailblazers consistently demonstrate enhanced productivity, creativity,
problem-solving capabilities, and overall effectiveness compared to their peers. The
correlation between organizational support, individual adoption, and improved
performance outcomes emphasizes the importance of fostering an Al-enabled
environment to drive project success. According to Taboada et al. (2023), modern
manufacturing landscapes are increasingly characterized by the integration of
sophisticated cognitive technologies that radically transform data processing and
operational intelligence, enabling unprecedented levels of computational
understanding.

Table 1 presents a comprehensive analysis of how Al assistants support decision-

making processes in project management, based on Project Management Institute
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research "Pushing the Limits: Transforming Project Management with GenAl
Innovation™ (Project Management Institute, 2024c). The data is organized into four
main decision-making categories, showing both adoption rates (usage rate) and

effectiveness (impact level) for specific tasks within each category.
Table 1.

Decision-making support in project management

decision category specific tasks usage rate impact level

generating insights for | 33% 43%

decision-making

research summarization | 17% 25%
direct decision support | for decisions

data-driven 24% 37%

improvement

identification

data trend identification | 38% 53%
analytical decision | predictive data analysis | 33% 48%
support kpi monitoring and 28% 48%

analysis

risk identification 26% 47%
. . risk impact assessment | 22% 30%
risk-based decisions mitioation Strate

g 9| 23% 34%

development

budget management 19% 42%
. . .. budget risk assessment | 18% 37%
financial decisions cost control and

I 19% 36%
monitoring

Source: developed by the authors on the base of (Project Management Institute, 2024c¢)

Analytical decision support shows the highest overall impact and usage rates,
with data trend identification achieving a 53% impact level and 38% usage rate. Direct
decision support tasks demonstrate moderate adoption but significant impact,
particularly in generating insights for decision-making (43% impact).

Risk-based decisions show balanced usage rates around 22-26%, with risk
identification having the highest impact (47%). Financial decisions currently have the
lowest usage rates (18-19%) but maintain substantial impact levels (36-42%),
suggesting potential for increased adoption.

While Al assistants are well-established in analytical decision support, there
remains significant potential for expanded implementation in financial and risk-based

decision-making processes. The gap between usage rates and impact levels across all
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categories suggests opportunities for increased Al adoption in project management
decision-making.
The process of supporting managerial decisions through intelligent assistants

represents a structured approach that includes several key stages (Figure 2).

Information Gathering

v

( Data Analysis >

Risk

Identification High Risk

h 4

Low Risk Mitigation

h 4

& Decision Making [«

v

Task Allocation

Figure 2. Flow decision support process flow in project management using intelligent

assistants
Source: developed by the authors

The decision support process can be divided into three major phases: initial data
processing (information gathering and analysis), risk evaluation (identification and
mitigation), and execution (decision-making and task allocation). These phases form a
framework for project management decision support.

The process begins with information gathering, where Als automate the
consolidation of data from various project sources. In the next stage of data analysis,
IAs apply advanced algorithms to detect significant patterns in project data, generate
analytical reports, and develop predictive models. This comprehensive analysis phase

establishes the foundation for informed decision-making in subsequent stages.
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During the risk identification stage, intelligent assistants perform thorough
categorization of risks into high and low categories, evaluate the probability and
potential impact of each risk, and develop mitigation strategies for high risks. For high-
risk situations, IAs propose specific mitigation strategies, while low-risk factors
proceed directly to the decision-making phase. This systematic approach to risk
assessment ensures that project managers can focus their attention on the most critical
ISSues.

In the final stages of the process, intelligent assistants support the formation of
alternative decision options based on analysed data, assessment of potential
consequences for each option, and optimal task allocation according to the decisions
made. Throughout this phase, 1As provide data-driven insights that help project
managers make more informed choices. The task allocation process is optimized to
ensure efficient resource utilization and project delivery.

This structured approach to decision support significantly improves project
management efficiency and minimizes potential risks. The integration of intelligent
assistants at each stage of the process ensures consistent and data-driven decision-

making, ultimately leading to better project outcomes.

7.3.3 The impact of intelligent assistants on project management
effectiveness

Intelligent assistants are essential in modern project management and provide
increased efficiency through process automation, data analysis, and decision support
(Duica et al., 2024). Using these new work tools, which allow for increased task
efficiency, challenges existing management methods and requires managers to update
their skills to meet their mission. In addition to the technical skills essential to work
with new technological tools, managers must demonstrate emotional intelligence and
openness to fulfil their role (Duica et al., 2024; Project Management Institute, 2024b).
Figure 3 shows how such systems affect project management processes, particularly

accelerating decision-making, reducing risks, and optimizing resources.
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Speeding up project delivery
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Fig. 3. Impact of Intelligent Assistants on Project Management Efficiency

Source: developed by the authors

Als significantly impact project management efficiency, providing increased
speed, accuracy, and quality of decision-making and contributing to risk reduction and
resource optimization. One of the main positive aspects is the acceleration of the
decision-making process. Al can analyse large amounts of data in real-time, providing
project managers with important information and recommendations to quickly respond
to changing conditions or unforeseen situations. This is especially important in a
project environment, where each delayed step can lead to significant losses or missed
opportunities.

Another vital aspect is risk reduction, as Al can identify potential problems and
threats in the early stages of the project due to its ability to predict possible
consequences and determine optimal strategies to prevent negative scenarios. As
Sahadevan (2023) notes, Al can reduce uncertainty in project management by using

logical reasoning and probability calculation. For example, analytical systems using
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predictive algorithms can detect deviations from the plan in time, which reduces the
likelihood of serious problems in the future.

In addition, Al helps optimize resources, including time, finances, and human
resources. By automating routine tasks and accurate planning, they ensure a more
efficient allocation of resources, considering the priority of tasks and available
capabilities. This allows project managers to reduce costs, avoid duplication of efforts,
and maintain focus on the most critical aspects of the project.

As aresult, integrating intelligent assistants into the project management process
can significantly increase work efficiency, reduce errors, speed up task completion,
and improve the overall management environment. This creates added value for
organizations that use these technologies and allows them to achieve better results in
complex and dynamic projects.

Conclusions

Als have become an integral part of modern project management due to the
increase in the efficiency of management processes. Due to the ability to automate
routine tasks, analyse large amounts of data, and support decision-making, such
technologies open new opportunities for optimizing project management (Belkadi, et
al., 2020). Als allows managers to allocate resources more effectively, accelerate
project implementation, and minimize risks.

One of the main advantages of intelligent assistants is their ability to accelerate
the decision-making process. Thanks to real-time data analysis and the ability to
provide quick recommendations, Al helps avoid delays and responds promptly to
dynamic changes. This trend is significant in the complex project management
environment, where even a slight delay can lead to severe losses or missed
opportunities (Gil et al., 2021). Process automation provided by Al saves time and
significantly reduces the level of errors associated with the human factor.

Another aspect is the ability of intelligent assistants to reduce risks. Using
predictive algorithms and analytical tools, Al can identify potential problems at the
initial stages of the project. This capability allows you to develop strategies to prevent

negative scenarios and avoid severe disruptions. Such tools contribute to more accurate
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planning, risk assessment, and the proposal of effective measures to minimize them.
This aspect of Al is especially relevant in the context of increasing project complexity,
interdisciplinary nature, and high competition.

No less critical is the impact of intelligent assistants on resource optimization.
With accurate analysis and planning, Al allows more efficient use of resources,
including time, finances, and human resources. Technologies help reduce costs, avoid
duplication of efforts, and ensure concentration on the most priority tasks. This allows
you to achieve greater productivity and increase the overall efficiency of project
implementation.

However, introducing intelligent assistants into project management is
accompanied by specific challenges. The main ones are the need to integrate
technologies into existing business processes, train staff to work with new tools and
maintain a balance between automation and human control. Despite this, the benefits
of using Als far outweigh the challenges, as they allow organizations to adapt to change
more quickly and remain competitive. The prospects for developing intelligent
assistants include further improvement, particularly expanding functionality,
improving adaptability to rapidly changing conditions, and closer integration with
project management systems. Combined with digital transformation strategies, Al
creates the prerequisites for a new level of project management efficiency, allowing
organizations to achieve better results in an increasingly complex and dynamic
environment. The use of intelligent assistants is becoming not only an advantage but
also a necessity for those managers who seek to maintain leadership positions in their
industry (Duica et al., 2024; Project Management Institute, 2024b).
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7.4 Ocob0auBocti ¢GopMyBaHHS Ta peaJizanii KOHKYPEHTHOI cTparerii B
nyO0aiuHii cdepi: TeopeTHYHI aceKTH

Y cydacHOMY cepeloBHINI HEBHU3HAYEHOCTI Ta CKIAAHUX YMOB, KIIOUOBOIO
METOI0 B IMyOJIYHOMY YIpaBIiHHI € Hacammepea 3a0e3MeueHHS CTIHKOTO
(hyHKIIIOHYBaHHSI Ta pO3BUTKY. EQEeKTUBHICTh CUCTEMHM yNIpaBIiHHSA B ITyOIiuHiN cepi
BU3HAUAETHCSI BUOOPOM KOHKYPEHTHOI CTpaTerii, BIPOBAXKEHHSM CHCTEMH
CTpaTeriyHOr0 yIpaBJIiHHS, peali3alli€l0 iXHIX KOHKYPEHTHHUX IIepeBar Ta
KOHKYPEHTO3JaTHICTIO. BOJIOMIHHA KOHKYPEHTHOIO CTPATETIEI CTa€ KIYOBUM
aCIEKTOM Y CUCTEMI CTPATEri4HOIrO YNMPaBIIHHS PO3BUTKOM OpraHi3aiiil y Cy4acHHX
yMOBax.

IcHye HaOlp OCHOBHUX CTpaTerii KOHKYPEHTHHX II€peBar, SIKUA BKIKOYAE
KJIFOUOBI1 BUAM CTPATETIH, IO YCIHIIIHO NEpPEeBIPEH] YacoM il mpakTukoro. L1 cTparerii
OXOIUTIOIOTH OpTraHi3alliifHUM TJ1aH B IIIOMY Ta MPECTaBISIOTh PI3HOMAaHITHI M1JIX011
JI0 PO3BUTKY B MyOJIIYHOMY YIIpaBJIiHHI, III0 TTOB’s3aH1 31 3MIHOIO OJHOTO YU KIJTBKOX
€JICMEHTIB: PUHKY, TPOAYKTY, chepr UM TeXHOJIOT1i. Buxoasium 3 115010, Oprasizaris
MOBMHHA 00paTu e(EeKTHUBHY KOHKYPEHTHY CTpAaTeriio, IO JI03BOJUTH HAPOCTUTHU
CWJIbHI KOHKYpEHTHI nnepeBaru. HasiBHICTb Takoi cTpaTerii JacTh BIANOBII1I HA BaXKJIMBI
B ITyOJIIYHOMY YIIpaBJIIHHI 3aIUTAHHS: SIK PO3MOUIATH BJIACHI PECYPCH, Ha SIKI PUHKU
BUXOJIUTH, K KOHKYPYBATH 3 1HIIMMH OpPraHi3allisiMU Ta sIK 3a0€3MeYUTH CTa0LTbHUIMA
MEPCIEKTUBHUN PO3BUTOK.

JlocmimKeHHsIM  0COOJIMBOCTEM KOHKYPEHTHUX CTpaTerii 3aiMaroThes, SK
BITUM3HSHI, TaKk 1 3apyOiXkHI BY€Hl, MpoTe aHam3 (aKTopiB, IO 3a0e3MeuyIoTh
KOHKYPEHTOCIPOMOXHICTh B MyOJIYHOMY YIpaBIiHHI MHOTPEOYIOTh MOAAIBIIOTO
BHUBYEHHS. 30KpeMa, OUTbII TJIMOOKOr0 TOCIIIKEHHS MOTpedye mpolec 3a0e3NneeHHs
KOHKYPEHTOCHPOMOXXHOCTI B MYyOJIYHOMY  YIOpaBiiHHI 3  BHUKOPUCTAHHSAM
PI3HOMAaHITHHX 1HCTPYMEHTIB.

TepMmiH «cTparteris» NPUUIIOB B cepy MyOIIUYHOIro YIpaBiiHHSA 13 BIHCHKOBOI

cnpasu. [lepexnagaroun 13 rperbKoi MOBU — «strategia» Ha aHIJIIMCBKY — «generaly,
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JaHUN TEpMIiH O3HA4Ya€ «BO€HAadalbHUK». [IpoTe, HacmpaBai, TpeKd He
BUKOPUCTOBYBAJIM JIaHE MTOHSATTS, & KOPUCTYBAJIUCh TAKUMU TEPMiHAMHU, SIK «Strategon
sophia», Mo y mepekiIaal O3Havae «MyIpicTh TeHepana» Ta «strategike epistemey,
TOOTO «3HaHHS reHepana» [305]. B ekoHOMIUHIN Haylll CTpaTEriio PO3TIIAIAI0Th SIK
CYKYIIHICTh CIIOCOOIB Ta MpaBWJI BIPOBAIKEHHS KOHIIEMIII PO3BUTKY B MyOIIYHOMY
ynpasiinti [306, c. 23].

CyuacHa HayKoBa JiiTepaTypa BKa3ye€ Ha ICHYBaHHSA JBOX 0a30BHX KOHIEMIIIN
CTparterii B my0OJIiYHOMY YIIpaBIIiHHI, a CaMe:

1) dinocodecbka KOHIIETIIIS MOSCHIOE 3arajibHe 3HAUCHHS CTPATET1i B MyOJIITYHOMY
VIOpaBIiHHI Ta MOB’s3Yy€ 1 3 IIHHOCTSAMH, IUISIMH, MPIOPUTETaMH W HANPSIMKAMHU
PO3BUTKY B ITyOJIIYHOMY YIIPaBJIiHHI;

2) oprasizariitHo-ynpaBiIiHChKa KOHIICIIIIA Tepeadadae peanizaiito KOHKPETHUX
N, pilieHb, TPUHOMIB Ta METO/IIB II0JI0 BIPOBAKEHHS CTPATET1YHOL JISUIBHOCTI B
myOJIIYHOMY yHpaBiiHHI. BoHa BU3HavYa€ anpTepHATUBHI IUIAXU JOCATHEHHS LIJIEH Ta
HaIPSIMKIB PO3BUTKY B IyOJIIYHOMY yIIPaBIiHHI B JOBIOCTPOKOBIM nepcrekTusi [307,
c. 13]. Takum 4YMHOM, MiAX1J OO TPAKTYBaHHS TOHATTS «CTPATErisH» MOXKE
BapIIOBATHUCS, PO3TISAIAIOUN HOTO SIK 3aCi0, pe3ybTaT 4M MPOIIEC, B 3aJIEKHOCTI Bij
KOHKPETHOTO KOHTEKCTY Ta 3aCTOCYBaHHSI.

Jlessiki  aBTOpM BHOKPEMIIIOIOTH 1HII MIAXOAM y TPAKTyBaHHI TEPMIHY
«ctparerisy. [lepmmii miAXig 30CEPEMKYETHCS HAa BaXKIMBOCTI  (PopMyBaHHS
CTpaTeriyHux 1ijieil B myOaiyHoMy ynpasiiHHI. pyruil niaxia onucye ii sk «crnocio
MIEBHUX J11» YU «CMOCI0 TOBEIIHKWY, JIe yBara akIeHTYEThCsl Ha YITKOMY BU3HAYEHHI
CTpATET1vyHOI MOBEIIHKU B MyOJIYHOMY YIPaBIiHHI JJIsi JOCATHEHHS CBOIX LIIEH 3
ypaxyBaHHSAM 30BHILIHBOTO CEPEAOBHINA i MOTEHLIay opraHizaiii. 'enpi Minuoepr
PO3IIIAAAE TIOHATTS «CTPATETisDy 3 I ATH ITO3HUIIIN:

1) crpareris sk 1uUIaH, TOOTO Hallp MEBHUX 3aBlaHb, SKUX MOTPIOHO
JOTPUMYBATHUCH M1 Yac PYHKIIOHYBaHHS B MyOJIYHOMY yIPaBIIiHHI;

2) cTparteris sIK pHuiioM, 110 Tiepeadayae 3700yTTS KOHKYPEHTHOI MepeBaru Ha
PHUHKY;

3) cTpareris K maTepH, 110 Tepeadayvae YiTKy MOCHTII0OBHICTD JIIA y CTpaTErivHii
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IIOBEIIHIII;
4) cTpaterisi SK TIO3UIlS, IO TOJATae y CIIBBIIHOIICHH] 1HCTPYMEHTIB B
nyOJIiYHOMY YIpaBIiHHI A0 30BHIIIHHOTO CEPEIOBUINA;
5) cTpareris K IepCIeKTUBa, TOOTO yBara 30CepeIKy€eTbcs Ha JOBIOCTPOKOBOMY
nepiofi AisTbHOCTI B MyOaiyHOMY yrpasiinHi [308].
[IpoananizyeMo TpakTyBaHHS TEPMiIHY «CTpaTeris Pi3HUMU BUYCHUMHU y TaO. 1.
Taoaunsa 1.

Po3ymiHHS TepMiHY «cTpaTeris» pi3HUMH BYCHUMHU *

Buyenmnii TpakryBaHus [xepeno
Crpareriss € CyKYIHICTIO IIpOLECiB IUIaHYyBaHHSA Ta
B. A. BraceHko | mpUHHSTTS pillleHb, IO Tepen0adaroTh MOCTAaHOBKY mijei ta | [309, c. 34]
PO3pOOKY JIOBrOCTPOKOBOTO TIAHY JIiH.

O. 1. Crpateris € 3acoboM s JOCATHCHHs Iiel, a takox | [310, c.
['y3uHCHKHIA MIPOSIBOM YIIPABIIIHCHKOT TISUIBHOCTI. 210]
Crparerist — e BimoOpa>keHHsI [Iel Ta 3aCO0iB PO3BUTKY (311, ¢
P. M. 3axapuun | Oynp-sKoi B nyOIiyHOMY YIPaBJiHHI y JOBrOCTPOKOBIH 2 47]’ '

MEPCIEKTHBI.

Crpaterisi  sBnsie  co0OI  JOBrOCTPOKOBY — IIPOTrpamy
¢byHKIiOHYBaHHS B myOmiuHOMY  ympamiminai, 1o | [312,c.
KOHTPOJIIOETHCS, OLIHIOETHCS Ta 3MIHIOEThCS Yy mporieci 1i | 217]

I. A. IruatreBa

BIIPOBAKEHHSI.
Crpareris — 11e poliec JOCSITHEHHsI JOBMOCTPOKOBUX LiieH [313, ¢
O. I. Ky3pmak B IyOJIYHOMY YIpaBJIiHHI Ha OCHOBI IPIOPUTETIB 116] o

1HHOBAIITHOTO PO3BUTKY.

Crparteris sBisie co00I0 KIIIOUOBUHM HaIpsM JisSIbHOCTI B
nyOMiyHOMY YHpaBliHHI Yy BUIJISAI IUIaHy, 10 BKIiodae | [314, c.
CTpaTeriyHi IJIi Ta HANPSAMKH MisUIBHOCTI B myOmiuHomy | 371]
yIpaBJliHHI JJIs1 TOCATHEHHs 0a)KaHOT'O pe3yJIbTaTy.

Crparteris — e 1aH pO3BUTKY B ITyOJIYHOMY yIpaBJIiHHI B
yMOBaxX HEMOBHOTH iH(opMalii, 1o BKIOYae (HOpMYyBaHHS
M. I'. Caenko Bi3ii, MicCii, JOBrOCTPOKOBMX IliJieH, mpaBui Ta nuisaxiB | [315, c. 9]
OPUAHATTS ~ pillleHb JUIi  HAWKpaIloro BHUKOPHUCTaHHS
ICHYIOUHX PECypCiB.

Crpateria € aHaJITUYHUM Ta JIOTIYHUM OOIPYHTYBaHHSIM
C. M. Crynuyk JIOBFOCTPOKOBOT'O TOJIOKEHHSI B IyOJIYHOMY YIpaBiiHHI,
BHXOJSTYH 13 30BHIIIHIX YMOB.

Crpareris € TeHEpaJbHOIO MPOrpamMor0  Jii, 10
BHUPAXXaIOThCSI B KUIbKICHIH 1 sIKiCHIH hopmi Ta BimoOpaxatots | [317, c.

B. B. Makenon

[316, c.
170]

M. B. Xauep MaiiOyTHIH  pPO3BUTOK B  myONiyHOMY  ynpamiiHHI, | 111]
BpPaxOBYIOYH HEOOX1THI pECYpCH.
Crpateris  BKJIIOYWAaE TMJaH AiM  3aid  peanisaril
A. Yananep JIOBFOCTPOKOBUX LIJIEH Ta ONTUMaJIbHUM posnoauioM | [318, c. 15]

pecypciB.
*orcepeno: cpopmosano asmopamu na ocnosi [309-318].
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[IpoananizyBaBiId PI3HOMaHITHI TPAaKTYBaHHS TIOHSTTS «CTpaTeris», MOXKHA
CKa3aTH, IO CTpaTeris B MyOIIYHOMY YIPaBIIiHHI € KOMIUIEKCHUM JIOBTOCTPOKOBUM
IUTAHOM 11 PO3BHUTKY, IO IPYHTYETHCS Ha ICHYIOUOMY IIOTEHIIialli PO3BUTKY B
nyOJIIYHOMY YIIPaBJIiHHI, BpPaxOBY€ 30BHIIIHI Ta BHYTpIIIHI ()aKTOpU 3 METOIO
HApOIICHHS  KOHKYPEHTHMX TiepeBar Ta JOCATHEHHS  BHCOKOIO  PiBHSA
KOHKYPEHTOCIIPOMOXHOCTI. 3 1I[i€f0 MeTol c¢opMoBaHa CTpaTerisi MOBHHHA
BIJIMTOBIJJATU HACTYTTHUM MPUHIIUATIAM:

1) edexkTuBHOCTI — JOCATHEHHS HEOOXITHOrO pe3yJabTaTy BiJ peai3aiii
CTparterii;

2) KOHKYPEHTOCIHPOMOXHOCTI — 3MIIHEHHS ICHYIOUMX Ta (OpMYBaHHS HOBUX
KOHKYPEHTHHUX TepeBar, CIpPOMOKHICTh YCIIITHO KOHKYPYBaTH Ha PUHKY;

3) JOriyHOCTI — TPUUHATI YNPaABIIHCHKI pIIIEHHS Ha JOBIOCTPOKOBY
MEePCHEKTUBY MMOBUHHI BUXOJMTH 13 3[1HCHEHOT0 aHai3y CEpEeIOBUIIIA;

4) 0OTpyHTOBAHOCTI — CTpaTerisi MOBMHHA OyTH pEaiCTUYHOIO Ta BIJMOBIIATU
HayKOBUM JIOCIIIJIKEHHSIM;

5) agexBaTHOCTI — miA yac (JOpMyBaHHS CTPATETli CIiJ BPaXOBYBaTH JIOKAJIbHI,
perioHalibHI Ta IepKaBHI 0COOJIMBOCTI Ti€l KpaiHu, y sIKiil BOHA Oy/ie peai30ByBaTUCh;

6) MPO30POCTi — CTpaTerisg MOBUHHA OYTH JOCTYITHOIO Ta 3pO3YMUIOK0 JJIS YCIX
KEpPIBHUKIB Ta MPALIBHUKIB B MyOIIYHOMY YIPaBIIiHHI;

7) aganTUBHOCTI — C(pOpMOBaHA CTpaTETisi MOBMHHA OYTH THYYKOIO Ta IIBHUJIKO
pearyBaTH Ha 3MiHU Y 30BHIIIHBOMY CE€PEIO0BHILIL;

8) CTPYKTypHO-IMHAMIYHOI palllOHAJIBHOCTI — CTpaTeris IOBHHHA OyTH
30a7aHCOBAHOI0 Ta TApPMOHIMHO TOENHYBAaTH yCl ii eleMeHTH: OadyeHHs, MiCiio,
IIIHHOCTI, I11JI1 TOIIO;

9) NeriTMMHOCTI — CTpaTeris MOBMHHA OyTH 3aTBEpIKEHA KEPIBHUIITBOM B
myOJIIYHOMY YIIPaBIiHHI;

10) aibTEpHATUBHOCTI — y CTpaTerii MaroTh pO3pOOJISATUCH ACKUIbKA CIICHApIiB
PO3BUTKY: PEATICTUIHHMA, ONTUMICTUIHUH Ta MTECUMICTUYHHIA,

11) DiAKOHTPONBHOCTI — CTpATErisi MOBUHHA MICTUTH YITKO BU3HAYEH1 KpUTEpIi

peanizalii Ta pe3yJibTaTh, Kl MO’KHA TPOKOHTPOTIOBATH;
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12) rapMOHIMHOCTI — TIpU PO3pOOIIl cTpaTerii CiiJi JOTPUMYBATUCh MPUHIIUIIIB
CTaJIOr0 PO3BUTKY Ta BPaXOBYBAaTH IHTEPECH PI3HMX CTekkxomaepis [319, c. 75].

dopMyBaHHS CTpaTeTii € CKJIAJHUM IMPOIECOM, IO 0a3yeThCs Ha 3a3HAYCHUX
NPUHIMIAX, SKI BU3HAYAIOTh HAMPSMKU Ta OCHOBHI KPOKM CTBOPEHHSI CTpaTerii B
nyOaidHOMY yIpaBiiHHI. [laHl IPUHIKITY MOXKYTh Oy TH BUKOPHUCTAaHI SIK pEKOMEH1aIlii
miJ 4ac po3poOKu cTparerii B MyOJiYHOMY YIpaBIiHHI, CHOPUSIOYA CTBOPEHHIO
e(hEeKTHBHOI Ta KOHKYPEHTO3/IaTHOI CTpaTerii.

KirouoBi XapakTepucTUKH, 110 BAOOpPaXalOTh CYTHICTh PO3BUTKY CTpaTerii B

myOJIIYHOMY YIIpaBiIiHHI BigoOpa3umo Ha puc. 1.

BpaxyBanus
N . Hocsraenns
JloBroctpokoBui BHYTPILIHBOTO Ta
: . e(peKTUBHHUX
nepioa 30BHIITHBOTO .
pe3yJIbTaTIB
cepenoBHILa
ITiaBuIIeHHS .
Innosamiiina .
KOHKYPEHTHHX I'myukicth

N CIPSIMOBaHICTh
nepeBar oprasizanii

[aBecTHIiiHa

. JIroncekuii hakrop
CHPSIMOBAHICTh

PusukoBauicth

Puc. 1. OcobsuBocTi, 1110 BiI00Opa!KalOTh CYTHICTH CTPaTerii pO3BUTKY B
ny0JiiYHOMY yHpaBJIiHHI*

*Towcepeno: cpopmosarno asmopamu na ocnosi [315-319].

[TinBumeHHs 1HTEHCUBHOCTI KOHKYPEHIII Befe [0 30UIbIICHHS 4YHcia
oprasizailii, siki 3MararoThCsl SIK Ha BHYTPIIIHIX, TaK 1 Ha 30BHINIHIX puHKax. [lanuii
MPOIIEC TAKOXK MPU3BOJUTH J0 MOCUIIEHHS BUMOT PHHKY, III0 BUMAarae B MyOJIIYHOMY
VOpaBIiHHI TOCTIHHO BJIOCKOHAJIIOBATH BJIAacHUM cTpaTeriunuii moteHian. lle
O3HAYa€ TMONIYK €(EeKTUBHHUX CHOCOOIB MOTr0 BHKOPUCTAHHS, CTBOPEHHS HOBHX

KOHKYPEHTHUX MepeBar Ta OOpaHHs! KOHKYPEHTHUX CTpaTeriil.
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KonkypenTHa cTpaTeris € HEBIJ €MHOI CKJIQJ0BOK YCHIXy Oyab-gKOi
opratizailii B mmyOJiYHOMY YIIpaBJliHHI, OCKIJIbKM BOHA BHU3HAYa€ HANPSAMOK JiH, 1110
CHpsSIMOBaHI Ha CTBOPEHHSI YHIKaJIbHUX MIEpEBar, BiIOKPEMITIOIOUH i1 Bil KOHKYPEHTIB,
3abe3reuye TMOCTIHHY aJanTaifio J0 3MIH y PUHKOBOMY CEpPEJIOBHUIII, CTUMYIIOE
iHHOBalli Ta e(peKTUBHE BUKOPUCTAHHS PECYpPCIB, a TAKOX JOTOMArae yIpaBiIsATd
pU3MKaMH, M0 3a0e3neduye CTIHKHA PO3BUTOK 1 YCIIMIHY KOHKYPEHII Y
CHOT'OJIHIIIIHROMY JUHAMIYHOMY cepeioBuili. [Ipu po3pobiii KOHKypEeHTHOT cTpaTerii
B yOJIIYHOMY YIpaBIIiHHI CJIiJl BpaXOBYBAaTH HACTYIIHI IPUHIIMIIU:

1) BpaxyBaHHSA METH — OyJIb-sK1 Jii UM cTpaTerii MOBMHHI OyTH 30pI€EHTOBAHI Ha
JOCATHEHHSI KOHKPETHOI LIl 4u MeTu. Lle nomomarae yHMKHYTH BiJBOJIIKAHHS Ha
HEBAXKJIMBI ab00 HecHpsAMOBaHI 3aBAaHHSA 1 3a0e3ledye y3roJKEHICTh YCIX i 3
3arajJbHUMU CTPATETITYHUMU HIJISIMU B ITyOJIIYHOMY YIIPaBIIiHHI;

2) BUKOPHCTaHHS KOHKYPEHTHOI IepeBaru rnepeadayae, 10 OpraHizaiis Mae
BMITH BUKOPUCTOBYBATH CBOI YHIKAJIbHI Ta CHJIbHI CTOPOHH, SIKI BIAPI3HAIOTH ii Bij
KOHKYPEHTIB, JJI JOCATHEHHS BUTOAM Ta JIiIepCTBa Ha pUHKY. Lle Takox nae 3Mory B
MyOJIIYHOMY YNPaBIIIHHI CTBOPUTH CTIMKE MO3UIIIOHYBAHHS HA PUHKY Ta (OpMyBaTu
BJIACHHUM OpeH/I;

3) aganTaiiis 10 3MiH cepeAOBHINA (DYHKIIIOHYBAHHS — TOTOBHICTh B TyOJIYHOMY
YIpaBIiHHI 10 3MIH Yy 30BHIIIHBOMY YU BHYTPILIHBOMY cepeAoBuIli. Januii npuHIum
MIATPUMYE 1/I€10 TOTO, IIJ0 OpraHi3ailis MOBUHHA OyTH THYYKOIO Ta pearyBaTH Ha 3MIHU
Yy PHUHKOBHX YMOBAaX, TEXHOJOTIYHOMY IPOTpeci, MOJITHYHUX YU EKOHOMIUYHUX
YUHHUKAX, & TAKOK BHYTPIIIHIX MPOIecax YU CTPATETIAX KOHKYPEHTIB;

4) BpaxyBaHHA cpepH KOHKYPEHIIii repeadayae aHai i3 Ta pO3yMiHHS KOHTEKCTY
Ta ocoOnuBocTel (DYHKIIOHYBaHHS B MyOJIYHOMY yrpaBiliHHI. BpaxyBaHHs cdepu
KOHKYPEHIIli JT03BOJIsi€ OpraHizaiisM ¢GOpMyBaTH CTparterii, 1Mo CHpsIMOBaHI Ha
M1 BUIIICHHS KOHKYPEHTOCITPOMOXKHOCTI IIITXOM BUKOPUCTAHHS TIepeBar HaJl IHIITUMH
y4aCHUKaM{ PHUHKY, a TaKOX ajanTailii 10 3MiH JJis 30€peKEHHs 4d 3MIIHCHHS
BJIACHOI MO3UIIII.

JloTpuMaHHsg NpUHLUMIB (OPMYBaHHS KOHKYPEHTHOI CTpAaTerii € KIIOYOBHUM

aCMEeKTOM YCHIIIHOTO PO3BUTKY B MyOJIIYHOMY YIPaBIiHHI B CyYaCHOMY CEpPEOBHILI.
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dopmyBaHHA KOHKYPEHTHOI cTparerii mnepembauyae peamizaiito psjgy BHUMOT, IO
CTaBJISATHCA JI0 HET, a came:

1) AOCATHEHHS TOBrOCTPOKOBUX IILJIEH;

2) 00’emHaHHS E€KOHOMIYHUX, YIPAaBIIHCHKUX, TEXHOJIOTIYHUX, €KOJIOT1YHHX,
TEeXHIYHUX Ta IHITUX aCTIEKTIB PO3BUTKY B IyOIiuHIN chepi;

3) BUKOpPHUCTaHHS HAyKOBHUX IIOJIO)K€Hb Ta JOCSATHEHb MiJ 4ac (OpMyBaHHS
cTpaTerii;

4) mBHAKa peakiis Ha 3MIHYy EKOHOMIYHY CHUTyalli y 30BHIIIHBOMY Ta
BHYTPIIIHHOMY CEPEIOBHILIL, IO MPOSIBISIETHCS Y THYYKOCTI ¢(hOPMOBAHOT CTpaATEri;

5) azgexkBaTHE CIPUNHATTA BIIACHUX KOHKYPEHTHHUX IepeBar Ta iH.

TakuM YMHOM, KOHKYpPEHTHa CTpareriis B MOyOJIIYHOMY  YyHpaBIliHHI
XapaKTepU3y€eThCs AKICHUM XapaKTepoM, a i CyTHICTh pO3KpUBAETHCS yepe3 popmy B
nyOmiyHiA cdepl B3aemMogli JIIOAEH 3 ypaxyBaHHSIM MOKIJIMBOCTEW, MEPCHEKTUB,
pecypciB 1 KOMIETEHI[, a TaKoXX MpoOJieM, TPYIHOUIIB Ta KOH(IIKTIB, Kl
MEePENIKOKAIOTH 3/IIMCHEHHIO 111€1 B3aeMo/ii. HeoOXiiHICTh KOHKYPEHTHOI CTpaTterii
B yOJIIYH1M cepi BU3HAYAETHCS BEKTOPOM CIPSIMOBAHOCTI YIPABIIHCHKUX MPOIIECIB;
dbopMyBaHHS 3B’SA3KIB MK BHYTPIIIHIM Ta 30BHINIHIM CEPEIOBUIIEM IS
3a0e3neyeHHs] KOHKYPEHTHHUX TIepeBar.

[Tix yac BU3HAUYEHHS Ta MOAANIBIIOI PO3POOKU «KOHKYPEHTHOT CTpaTErii» aKkleHT
NPUILISETHCS] BUBUCHHIO KOHKYPEHTHOTO OTOUYEHHSI, 30CEPEIKY0UHCh Ha KOHIIEMIIISIX
«KOHKYPEHTHA Chja» ¥ «KOHKypeHTHa Mmo3uilis». Lle momomarae mocsirtu mepesard,
a/pke KOHKYPEHTHA IiepeBara O3Hayae TepeBary, SKy OpraHizallisi Mae 3aBIsKd
KpaluM MOXJIMBOCTAM ab0 ekcrmepTusl y cBoiil cdepi, mo 3abe3nedye MIIHIIII
MMO3UII].

Cepen 0coOMMBOCTEN KOHKYPEHTHOI CTparerii B MyOJiYHOMY YIpaBiiHHI
MOXXEMO BHUOKPEMHUTH TaKi: OpIEHTAIllsl Ha JOBIOCTPOKOBY TE€PCIEKTUBY; 3acid
peamizauii Micii B MyOJIYHOMY YNpaBIIHHI, IPYHTYETbCS Ha pe3yJbTaTax
CTPATETIYHOTO aHaJi3y; XapaKTePU3YEThCS MAMOPSAKOBAHICTIO B MeXaX OJHI€q
CTPYKTYpH B MyOJIiYHOMY YIIPaBJIiHHI; iependavae pUHKOBE CIIPSIMYBaHHS JISUIBHOCTI

B ITyOJIYHOMY YIIpaBIIiHHI; B110Opa)xka€ CUIbHI CTOPOHHU B MyOJIYHOMY YIIpaBIIiHHI,
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10 JAal0Th i MOXJIMBICTh KOHKYPYBATH B Cy4YaCHUX YMOBaxX HEBU3HAUEHOCTI.

Takum ynHOM, (hOpMYyBaHHS KOHKYPEHTHOI CTpaTerii B MyOIIYHOMY yIpaBiIiHHI
€ BXJIMBUM €TaroM, OCKUIbKH BOHA Ja€ 3MOTY BHU3HAYUTH YHIKalbHI IIEpeBarud B
nyomiuniii cdepi. Lleit mporec momomarae 4iTKO BCTAHOBUTH CTpaTeriyHl Il Ta
HANpPSIMKH PO3BUTKY, ONTHUMI3YBAaTH BUKOPUCTAHHS PECYPCIB Ta CTBOPUTH CTIHKE
IIaHyBaHHS Ha MaiiOyTHe. KpiM TOro, BiH Ha/la€ MOXKIUBICTh aalTyBaTUCS 10 3MiH
Ta 3a0e3neuye e(heKTUBHY pEaKIliio Ha pPUHKOBI M TEXHOJIOT1UHI TeHICHITII.

EdexTuBHICTh oOpranizaiiii 3Ha4HO BHU3HAYAETHCA BUOOPOM KOHKYPEHTHOI
CTparerii, BOPOBAPKEHHAM CHUCTEMHU CTPATEr1YHOIO YMPAaBIIHHS, peai3alli€ro iXHiX
KOHKYPEHTHUX IIepeBar Ta KOHKYPEHTO3JaTHICTIO. BOJOAIHHSA KOHKYPEHTHOIO
CTPATEri€l0 CTAa€ KIOYOBUM aCIEKTOM VY CHUCTEMI CTPaTeriyHOrO YIMpaBIIIHHA
PO3BUTKOM Yy CyYaCHUX yMOBAX.

IcHye HaOlp OCHOBHUX CTpaTerii KOHKYPEHTHMX II€peBar, SIKUWA BKIKOYAE
KJIFOUOB1 BUAM CTPATETIH, 10 YCIHIIIHO NEpEeBIPEH] yacoM il mpakTukoro. L1 cTparerii
OXOIUTIOIOTH OpTraHi3alliifHKM T1aH B IIIOMY Ta MPECTaBISI0Th PI3HOMaHITHI M1IX011
JI0 PO3BUTKY B MyOJIIYHOMY YIIpaBJIiHHI, 1[0 TTOB’s3aH1 31 3MIHOIO OJHOTO YU KIJTBKOX
€JIEMEHTIB: PUHKY, MPOAYKTY, C(hepu Y1 TeXHOJIOT1].

HaiinommpenimuM migxoaoM A0 Kiacu@ikamii KOHKYPEHTHHX CTpaTerid B
ynpasiiHHi € metoq Maiikia [Toptepa. Llnsaxom aHanizy KOHKYpPEHTHHX CUJI, BUCHHI
BU3HAYMB TPU OCHOBHI KOHKYPEHTHI1 CTpATerii, siki CTBOPIOIOTH YMOBH JUISI JOCATHEHHS
KOHKYPEHTHUX TEepPEBar:

1. Ctpareris diiepcTBa 3a BUTpaTaMH.

2. Crparerisa nqudepeniiaiii.

3. Crpareris (oKyCyBaHHS.

Martpuirio [rops Aacodda yacTo Ha3UBaIOTh MATPHULICIO «IIPOAYKT/PUHOK». BoHa
BUKOPUCTOBYETHCS YIPABIIHCBKUMH KOMaHJaMU W CHUIBHOTOKO aHANITHKIB MJIs
JOTIOMOT'H B IJIAHYBaHHI Ta OLIHIII 1HII[IaTUB 3pOCTaHHS. 30KpeMa, TaHUW THCTPYMEHT
JoroMarae CTeHKXoJiepaM KOHLENTYyalli3yBaTh PIBEHb PU3HKY, L0 MOB’SI3aHUM 3
PI3HHMH CTpPATETISIMU 3pOCTaHHS.

Hana wmatpuns Bnepiie Oyna omyOnikoBaHa y Harvard Business Review B
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1957 pomi. Matpuns 1. Aucodda 4acTo BUKOPUCTOBYETHCS Y MOEAHAHHI 3 1HITUMU
IHCTPYMEHTAMM CTpaTEriyHoro aHamnizy, 3okpema SWOT-ananizom, PEST-ananizom,
aHaJIi30M I’ SITH KOHKYpeHTHUX cuil Maiikna [Toprepa tomo [307].

®dinin Kotnep 3a HanmpssMKOM PO3BUTKY B MyOJIIYHOMY yIpaBJIiHHI MOJIIUB yC1

CTpaTerii Ha CTpaTerito 3poCcTaHHs, CTadlIi3allii Ta CKopoueHHs (puc. 2).

Tunu crpareriii opranizamii

P Crparerii
Crparerii 3pocTanns Crparerii cradiizanii p
CKOPOYEHHS
Crpareris Crpareris peBi3ii Crtparerist CKOpOUCHHS
KOHIICHTPOBAHOTO p BT aI; p - an
3pOCTaHHS p p
Crpareris Ctparerist CKOpOYCHHS
IHTETPOBAHOTO Crparerist KoHCoOiAAM1 p P03 IIJ)I
3pOCTaHHSA ApO3aLTY
Crpareris Crpareris Crpareris «300
AMBEPCH(iKOBAHOTO HO)K]EaBJ'IeHHSI b 0Kao» >
3pOCTaHHS BPOK
Crpareris mikBigamii

Puc. 2. Kinacudikauis crpareriii 3a ®utinom Koriepom™

*[oicepeno: cghopmosaro agmopami.

Crpareris 3pocTaHHs, cTaOUII3allli Ta CKOPOUYEHHS BIJOOpa)ka€ pi3Hi HaNpsSMU
CTPATET1YHOrO YNpPaBJIiHHSA, IKI BUOMPAIOTh B MyOJIYHOMY YIPABIIHHI, BUXOISYH 13
iXHIX IIJIeW Ta MOTOYHOTO CTaHy Ha JaHWK MOMEHT. 3a3Haud€Hi CTpaTerii HagaloTh
oprasizaiisiM pi3HOMaHITHI IHCTPYMEHTH JiJisl pearyBaHHs Ha 3MIHU B €KOHOMIYHOMY
CEPEeIOBHUIIll, PUHKOBUX YMOBAaX Ta CTPATETTYHUX IMUIAX. TaKUM YMHOM, JTOCIIKEHHS
pi3HHX Kiacudikaiiii KOHKYPEHTHUX CTPATETiil 103BOJIsi€ B MyOIIYHOMY yMpaBIIiHHI
oJiep>KaTH OLIbII MOBHE PO3YMIHHS PI3HOMAHITHOCTI M €()eKTUBHOCTI CTPATEr14HOIO

YIPaBIIHHS, 10 € BAKIUBHUM JIJISl JOCATHEHHS yCIIXY.
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Crpareriuie ymnpaBliHHS — 1€ TOpOLEC Ta MHUCTEUTBO, IO MepeadayaroTh
dbopMyBaHHS, BIOPOBAXKCHHS Ta OLIHKY MIKQYHKIIOHAIBHUX pIIICHb, IO
JOTIOMAraloTh JIOCSIraTd Lijed B myOJaiuHOMY yIpaBiiHHI. [HIIMMH cioBamw, 1ie
Oe3rnepepBHUI MPOIEC, YV SIKOMY (POPMYIOTHCS, PEaNi3yIOThCSl Ta KOHTPOJIOIOTHCS
JIOBTOCTPOKOBI IUIaHW B MYyOJIYHOMY YINpaBJIiHHI, BpPaxOBYIOUM BHYTpILIHE Ta
30BHIIITHE CEPEIOBHIIIC.

CtpykTypa opraHi3alliiHOroO YNpaBJiHHSA B MyOJIYHOMY YIpaBiIiHHI BHU3HAYa€
MOCIIJIOBHICTh CTPATEriYHUX MLJIEH Ta iX i€papxiio, sIKI HAIIEHI Ha JIOCSTHEHHS
BU3HAYCHUX pe3ysbTatiB. e BakinBHii actiekT popMyBaHHS CTpATerii B My0JIIYHOMY
YIpaBIiHHI, 1110 pOOUTH i1 OaraToOpiBHEBOIO CTPYKTYPOIO. 3p03yM1LJIO, 1110 Ha KOXKHOMY
piBHI B MyOJIYHOMY YINpaBIIHHI HOTPIOHO PO3POOJIATH 3arajibHy CTpAaTerio —
CTpATET1I0 BUIIOTO PIBHS, sIKa BU3HAYAE OCHOBY JIJIA CTpaTeriil Ha 1HIIMX piBHAX. J{is
HIKYMX PIBHIB CTPYKTYpH, CTPATETisl HA BUILIOMY PIBHI BUCTYIIA€ K META, Y TOH 4ac
K Ha BHUIIOMY pIBHI BOHa € 3acCO0OM JOCSTHEHHs. 3arajibHa i€papxis CTpaTerii B
myOJIIYHOMY YIPABIIHHI CKJIQIA€ThCA 3 PI3HUX PIBHIB, KUIBKICTh SIKUX 3aJICKHUTh Bl
cnenu@ikd B MNyOJiYHOMY YyrhpaBiiHHI. Hampukian, y auBepcudikoBaHOI B
myOJIYHOMY  YIpaBIiHHI  ICHy€ YOTHUPHUpPIBHEBA CTpaTeris, sKa BKJIIOYAE
KOpIIOpaTUBHY,  J1I0Bl, (YHKIIOHAAbHI Ta  OMNEpaliiHi, TOoml SK Yy
BY3bKOCHEI[1a1130BaHO1 B IMyOJIIYHOMY YIpPaBIiHHI — TPHOXPIBHEBA, SIKA BKIIOYAE

KOpIopaTuBHY, GyHKIIIOHATIBHI Ta onepariiti (puc. 3).
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KopmioparusHa crpareris

. J
\

e N
JlioBa (KOHKYpEeHTHA)
CTpaTeris
. J

\
e N

OyHKI[IOHATbHA CTPATETis

\

OnepariiiHa cTpareris

\

Puc. 3. PiBHi cTpaTeriyHoro ynpapJiiHHs B B y0JJiYHOMY yIIpaBJIiHHI*

*icepeno: cghpopmosarno aemopom na ocrnosi [307].

CyKynHICTb CTpaTeriid pi3HOTO THILY, IO PO3POOJISIOTHCSA Ta BIPOBAIKYIOTHCS
Oprasizalli€ro, BpaxoBYIOUH ii cnenu@iKy po3BUTKY Ta ()YHKIIOHYBaHHS, HA3UBAIOTh
«CTpaTerivHuM Ha0OpOM» B IyOJIIYHOMY yIPaBIIiHHI.

lepapxis ctparteriii 3aieXuTh BiJ 00’€KTa, MO BIAHOIICHHIO JO SIKOTO BOHU
PO3pOOIISIIOTHCS, a came:

1) kopniopatuBHa cTpaTeris GOpMyeThCS I BCi€T B TyOIIYHOMY yTpaBIliHHI,

2) n10B1 (KOHKYPEHTHI) cTpaterii pOopMyIOThCs 32 OKPEMHUMH HaIpsiIMKamMH abo
K chepamu AisUTbHOCTI JUTsl TuBepcrikoBaHOl B MyOJIIYHOMY yTpaBIIiHHI,

3) ¢yHkuioHaneHi  cTparterii  GOPMYIOTbCS i KOXHOTO  OKPEMOIO
(hYHKIIIOHATTLHOTO MiAPO3/ILTY;

4) omeparriiiti ctpaterii GopMyIOTbCs NIl BUSHAYCHHS TPUHIIMITIB yIPABIIHHS
OKPEMHUMH TTPOIIeCaMHU.

JloCHiPKEHHSAIMU ~ TIPOLIECYy ~ CTPATEriyHOrO  IUIaHYyBaHHS B MyOJIYHOMY
yIpaBIiHHI, 30KpeMa eTarmamMu po3poOKH KOPIIOPATUBHOI CTpATET1i, 3aiiMalOThCs Pi3HI
BUCHI Ta HayKoBIIl, a came: [. []. [Taxepin, FO. I'. Topsmenko, €. E. Hoak, C. [1o6iryH,

I. T'. bpituenko, II. I1. I'aBpunko, P. 1. 3aBanmak, O. M. Jlem’ssuenko, T. 1. Jleneiiko,
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J1. B. Kina, B. B. llapko, I'. C. Jlosauu, M. C. I'aBenko, O. 1. benoga, 1O. b. IBanoB,
O. 1O. IBanoBa Ta iH.

[Tpomec hopmyBaHHS Ta BIPOBAIKEHHS KOPIIOPATHUBHOI CTpaTerii BiAOyBaeThCs
yepes peasizallito TpbOX OCHOBHUX €TalliB.

1. Eran ¢opmyBanns crtparerii. Ha nanomy erami BigOyBa€eThcsl aHami3 B
nyOaiYHOMY YIIpaBiIiHHI, (JOpPMYyBaHHS Bi3ii Ta Micli, BU3HAUEHHA METH Ta IIUIEH, a
TakoXX BHOIp cTparerii. AHami3 B myOJIYHOMY YIpaBIiHHI BKJIHOYae (hiHAHCOBUH,
KOHKYPEHTHUH Ta cTpaTeriyamii aHami3. DIHAHCOBHMIA aHaMi3 — II€ TPOIEC OI[IHKH
(¢iHaHCOBUX JaHWX Ta 1H(popMalii B MyOJIIYHOMY YIpPaBIIHHI 311 PO3yMiHHA 1l
e(eKTUBHOCTI YIIPABIIHHS Ta MOTCHIIIMHUX pU3UKiB. BiH BKIIIOUae aHami3 (hiHAaHCOBUX
3BITIB, TaKUX SIK OajlaHC, 3BIT NpO (PIHAHCOBI Pe3ynbTaTH, 3BIT IPO MPUOYTKH Ta
30UTKH, OO0 3po3yMiTH (DIHAHCOBE TIOJIOKEHHS B MyOJIIYHOMY YTHpaBIIiHHI.
@DiHaHCOBUH aHaJi3 B MyOJIIYHOMY YNPABIIIHHI MOKE BKJIIOYATH aHaJ3 €KOHOMIYHHUX
Ta (PIHAHCOBUX PECYpCiB, a caMe: aHali3 MailHa B MMyOJIYHOMY YIpaBJIiHHI, aHAJI3
000pOTHHUX aKTHUBIB, aHAI3 JXKepes (POpMyBaHHS KamiTaly B IyOJIIYHOMY yIpaBIIiHHI,
aHaJi3 rPOLIOBUX MOTOKIB, aHAJI3 JIIKBIJHOCTI Ta MJIATOCIPOMOXKHOCTI B Ty OJIIYHOMY
yIpaBiIiHHI, aHai3 ¢iHaHCcoBOI cTiiikocTi [310, ¢. 35].

KonkypenTHuii anani3 sBisie co00ro mnpoiec 300py i omiHku iHdopMalii 3a1J1s
PO3YyMIHHS, CHJIBHMX Ta CJIA0KMX CTOPIH, MOXJIMBOCTEM Ta 3arpo3, a TaKoX IX
ctparerii. Lleit anani3 103BoJIsi€ opraHizaiisiM OTpUMATH YSIBJICHHS PO KOHKYPEHTHE
CEpEelIOBHUILE, B IKOMY BOHU A1I0Th, Ta BA3HAYUTH CBOI KOHKYPEHTHI nepeBaru [316, c.
12]. Cepen mOMMpPEHUX METOJIB KOHKYPEHTHOTO aHali3y MOKHAa BHOKPEMHUTH
HACTYMHI: MOJIEJIb I’ SITH KOHKYpeHTHUX cui Maiikia [loptepa, monens boctoHchkoi
koHcantuHroBoi rpymnu (BKI'), meton «Maxk-Kinci», moaens Shell/ DPM, meton PIMS,
mozenb Iropst Aucodda, Mmetoa moOy1I0BY CTpaTeTIYHUX TPYI Ta iH. [312]

CrpareriuHuii aHaii3 € TPOIECOM OIHKM W JOCHiKeHHS (akKTopiB, SKI
BIUIMBAIOTh HA CTPATEriyHE TOJOKEHHS, KOHKYPEHTOCIPOMOXHICTh W yCHmiX B
myOniyHOMY yrpaBiiHHI. J[aHuii aHaii3 BKIIOYA€E OI[IHKY 30BHINIHBOTO CEPEIOBHINA
(mpsiMOro Ta HENpSIMOro YH OIMOCEPEJIKOBAHOTO CEPEAOBHINA) Ta BHYTPILIHIX

MOXJIMBOCTE B MyOJIYHOMY YIpaBiiHHI (pecypcu, YHNPaBIIHCHKI MPOIECH,
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opraHizailiifHa CTPYKTypa, KyJbTypa). Jlo HaWOUIbII MOIIMPEHUX I1HCTPYMEHTIB
CTpaTEeriyHOro aHaji3y MOYKEeMO BITHECTH:

1) PEST-anmamiz Ta #oro pi3HOBHIHW, IO Iepeadavyae aHa i3 IMOTITHYHUX,
€KOHOMIYHMX, COIIaIbHO-KYJIbTYPHUX ¥ TEXHOJOT1YHMX ¢akTopiB. I[HKOIM 1I1E
JOJAI0THCS MIPaBOBI, €KOJIOT1YHI, eTHuH1 (akTopu. Jlanuil aHami3 npusHauYeHUN AJis
aHami3y (pakTopiB JATHPHHOTO 30BHINIHHOTO CEPEIOBHINA, HA SKI OpraHi3allisi HeMae
BIUTUBY UM Ma€ Jy>K€ OTIOCEPEIKOBAHUM BILIUB;

2) SWOT-anami3, sKkAld OJHOYACHO IIOEJHYE aHai3 BHYTPIIIHBOTO Ta
30BHIIIHBOTO CEPEJOBHINA, a CaME€ CHJIBHMX Ta CJIa0KUX CTOpPIH B IyOJIYHOMY
yOpaBIiHHI ¥ MOXJIMBOCTEH 1 3arpo3. IcHye mie yaockonanenuit merong SWOT-
anamizy, skuii Mae Ha3By TELESCOPIC OBSERVATIONS 1 € 3HauyHO
JleTaIi30BaHIIINM;

3) Root Cause Analysis a0o » aHaIi3 TOJIOBHOI TPUYKMHU MOJISATAE Y 3HAXOKEHHI1
peanbHOi MPUYMHU ICHYBaHHS MPOOJIEMU B B MyOIIYHOMY YIIPaBJIIHHI T4 CBOEYACHE
pearyBaHHsI Ha 1i CHMIITOMU. JlaHHMI METO/I 111e BIIOMUM, IK METOJI «JIepeBa IMPoOIeM,
KOJM I KOXXHOI MpOOJIeMH NIYKAlOThCS NPWYMHMA Ta MIANPHYAHUA, a TaKOXK
dbopmyroThcs HeratuBHI Hacmiaku [313, c. 80].

@opMyBaHHA Bi3li Ta MicCli € BaKJIMBUM IIJIETAlIOM PO3POOKU CTpaTterii B
nyOidyHOMY yrpaBiaiHHI. Bi3ist (0aueHHs) € YITKUM YSIBJICHHSM IPO T€, IK OpraHi3ailis
0aunuTh CBOIO MalOyTHIO MO3WIII0 a0o 11l y JOBTOCTPOKOBIM mepcriekTuBl. BoHa
OIMKCYE T€, KO Oprasizalis nparie Oyt y MailOyTHboMy (uepe3 5-10 pokiB), Ky
MO3MIIIF0 BOHA X04€ 3aiHSITH y CBITI, SIKi IIHHOCTI BOHA MPOCYBA€E Ta sIK1 1[Il TIparHe
nocsrtd. Micisi € OCHOBHOIO MPUYMHOKO ICHYBaHHS B MyOJIIYHOMY yrpaBiiHHI. BoHa
BHU3HAYa€ OCHOBHY METY, LIIHHOCTI 1 cepy IsIbHOCTI, B sIKii BOHA PyHKIIOHY€E. Micis
(dbopMyITIO€ OCHOBHE 3aBJaHHS YW 3HAYCHHSI, SIKE OpraHi3allisi MparHe BUKOHATH B
cycninbeTBl. Cepen KpUTepiiB, K1 CTaBISATHCS 10 (GOpMYBaHHS Bi3ii Ta Micii MOXKHA
BIJTHECTH TaKl:

1) BOHM TOBHUHHI OYTH UITKUMH, 3PO3YMUIMMH, JIAKOHIYHUMH, a TaKOXK HE
MyCTOCHIBHUMHU. Bi3isi Ta Micisi MatOTh BUpa)XaTH SIKICTb Ta BJIACTUBICTb BCbOTO, L0

poOUTH OpraHizallis Ta 10 BOHA I MparHe 3po0uTH;
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2) BOHM TTIOBUHHI BIAMOBIATH AIMCHOCTI Ta OyTH peaJbHUMH, OCKUIBKY B IHIIIOMY
BUIAJIKY YC1, XTO OyJIe CTUKATUCH 13 HEIO, CIIPUUMATUMYTh ii HECEPHO3HO;

3) BOHM ITOBHUHHI HaWXaTH Ta MaTH MOTHUBaIliitHUH edekT [314, c. 80].

TakuMm 4yuMHOM, BI3is BHU3HAYa€e OakaHWM CTaH B IMyOJIIYHOMY YHpaBJIiHHI Y
MalOyTHHOMY, TOJI SIK MicCisi ()OPMYJIIOE€ CYTh 1 3aBIaHHS, 110 TMOKJIMKaHI JOCITTH
1poro ctany. OOuBa 11l €IEMEHTH BUCTYIAIOTh K BAKJIWBI KEPiBHI MPHUHIIHITH, 10
OPIEHTYIOTH JISJIbHICTH B yOJIIYHOMY YMPABIIHHI Ta CIIPUSIOTH CIIUIBHUM ITUJISIM yCiX
il yuacHUKIB. Bu3HaueHHs MeTH Ta Iiyiei mij yac GopMyBaHHS CTPATErii € OAHUM 13
HaWOUIbII TpoMI3AKUX eTamiB. OpraHizailis BCTAaHOBIIOE CBOI CTpaTerivyHi I,
CIUparoYrCch Ha aHali3 iHdopmaiiii, o Oyia npoBeaeHa. Y ci uui ciaig GopMyBaTu 3a
SMART -kputepismu:

1) Specific (KOHKPETHICTB) — LLJIb Ma€ OYTH YITKOIO Ta KOHKPETHOIO;

2) Measurable (BUMiprOBaHICTh) — KOXHA L[1JIb Ma€ BUMIPIOBATHCH Y KUIbKICHUX
M SKICHUX MTOKa3HUKAX;

3) Achievable (oCsKHICTB) — 11T Ma€ OyTH TOCSIKHOIO;

4) Relevant (peneBaHTHICTb) — LJIb Ma€ OyTH PEJIEBAHTHOIO MO BIIHOLIEHHIO JI0
1HIINX UJIEH;

5) Time-bound (oOMexxeHicTh B Yaci) — IJIb HNOBHHHA MaTH AemjaiiH il
nocsrHeHHs [309, ¢. 66].

Hactynmaum € Bubip crparterii, 110 € MPOIIeCOM BU3HAUYCHHS HAKPAIIOro Croco0y
JOCSITHEHHSI MOCTaBlIeHUX 1iiel. Lle Bubip KOHKpEeTHHUX A1M 4K KypCy AiSUIBHOCTI, IO
3MOK€ TPUBECTH 10 JOCSTHEHHS CTpPATEriyHMX IIUIe B MyOJIYHOMY YTpPaBIIiHHI.
Bubip crparerii Bkitouae B cebe aHali3 pi3HUX albTEPHATHUB, OIIIHKY 1X MOTEHIIAIY,
PUBHKIB 1 MOXJMBOCTEH, a TAaKOXX MPUUHATTSA PIMICHHS NPO TE, SIKUA HAMpsSMOK
TisTbHOCTI Oyzie HaMOUTbIl e)EeKTUBHUM ISl JOCATHEHHS O0a)XaHOTo pe3yJIbTaTy.
[Ipouiec popMyBaHHSI KOPIOPATUBHOI CTpATerii B MyOJIYHOMY YIpaBIiHHI BKJIIOYAE
pPO3pOOKY pI3HHUX CIIEHapiiB, SKI BPaXOBYIOTh MOJIMBI BApIaHTU PO3BUTKY MOMINA Y
MalOyTHHOMY. 3a3HaYUMO JCKIJIbKA MOKIIUBUX CIIEHAPI1iB, 1110 BUKOPUCTOBYIOTHCS ITi]T
yac (popMyBaHHS CTpaTerii:

1) peamicTuuHUN CIleHApil TPYHTYEThCS HA 00’ €KTUBHUX JaHUX, MMOBIPHHX
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PO3BUTKAX MOMAIN ¥ MOTOYHUX TEHACHIIsAX. BiH nependavae cepeHiil BapiaHT MO
0€3 HaJIMIPHOT'O ONTUMI3MY YU TIECUMI3MY;

2) ONTUMICTUYHHWM CIIEHApid, IO BHUXOAWTH 13 TMPHUIYIICHHS HAWOIIBII
CIPHUATIMBUX yMOB Ta TOMIA g B TyOJiuHOMY YyrpaBiiHHI. BiH 3a3Buuaif
3aCTOCOBYETHCSI 3a/JIsl OIIHIOBAHHS MOKJIMBUX BHTIAHMX CHUTYyallil, Ja€ 3MOTy
BUOKPEMHTH MOTEHIIIHI MOXKJIMBOCTI 1 MepeBaru;

3) mecuMICTUYHMM CIieHapid mepeadadyae MpOrHo3 HAUTIPIIUX OUYIKYBaHb OO
MaiOyTHBOTO, BPaxOBY€ MOKJIHMBI HETaTWBHI BIUIMBU W PHU3UKHU Ha OpraHizalliio.
3acTocyBaHHS MECUMICTHYHOTO CIIEHAPII0 YMOKIIUBIIIOE MIATOTOBKY 0 HETATUBHUX
CUTyalliil ¥ pO3BUBAE CTPATEriio, 10 MOXE 3aXUCTUTH OpPraHi3allilo y BHUMAJIKY
HEBH3HAYEHOCTI YU KPU30BHUX OOCTaBHH.

ETan peanizariii ctparerii BKJIIO4ae J1Ba MijieTanu: po3poOKy KOHKPETHUX IJIaHIB
Ta iX peajizaliio:

1) na cragii po3poOku IUIaHIB (QOPMYIOTHCS KOHKPETHI IUIAHW MOi i
BIPOBA/KEHHST 00OpaHoi cTparerii. JlaHi TulaHM BKIIIOYAIOTh TaKi AacCMEKTH, SK
3aJIy4€HHS MEPCOHAITY, PO3MO/ILI PECYPCIB, 3ayCK HOBUX MPOEKTIB TOIIIO;

2) BOpoBaJKeHHs (peanizallisi) nependayae poOOTy KOMaHAM 11010 BUKOHAHHS
TIJIaHIB 11, BIPOBA/KYIOUH CTPATETIIO0 Y peasibHICTh. e BKiitouae B cebe MpoBeIeHHS
3MiH B OpraHi3auiifHiil CTpyKTypi, pO3p0OKY HOBUX MPOIYKTIB UM MOCIIYT, peali3amito
MapKEeTUHTOBUX KaMIIaH1i Ta 1HIIIE.

Cepen OCHOBHUX METO/1IB (JOPMYBaHHS CTpATErii MOKHA BUOKPEMUTH HACTYIIHI.

Meron «gaepeBa Iiiel». MeTon aepeBa M€l BUKOPUCTOBYE TpadivHe
MIPE/ICTABJICHHS B3a€MO3B’SI3KIB MK CTPATETYHUMH, TAKTUYHUMHU Ta ONEPATUBHUMHU
uuiamu. [ToObynoBa «aepeBa 1uiei» 0a3yeTbesl Ha AEKOMITO3UIllT, TOOTO po30OUTTI HA
MEHIIIl YaCTUHU, IO BUPAKAETHCS Yy KOHKPETH3AIlll CTpAaTEeTiuyHUX IjIel dYepes
TaKTUYHI, a TAKOXK TAKTUYHUX I[N Yepe3 onepaTUBHI.

[Tpu moOy0Bi «AepeBa 1iiei» TOTPUMYIOTHCS HACTYITHUX OCHOBHHX TIPaBHII:

1) mianmopsAKoBaHICTh, TOOTO Il HA  HWKYOMY  PiBHI  ie€papxii
MIMOPSAAKOBYIOTHCS IIUISIM Ha BUILIOMY PIBHI;

2) MOBHOTa — MOBWHHI OyTH BpaxoBaHi yci chepu IiSIBHOCTI B MyOIIYHOMY
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yIpaBJiiHHI;

3) MOpPIBHAHHICTB, IO TOJIATAE y TOMY, III0 Ha KOXXHOMY PIBHI JAEKOMITO3HIIIT
PO3TIISIA0THCS 11111, IK1 MOYKHA TMOPIBHATH 32 IXHBOIO BOXKJIMBICTIO Ta MAcIITadOM;

4) BHW3HAUYCHICTh, TOOTO (POpMysIIOBaHHA IIJIeH M IHIIMX EJIEMEHTIB JiepeBa
JI03BOJISIE OLIHUTH CTYIIHB JOCATHEHHS B KUIBKICHIHN YU TOPSAKOBIHM Gopmi;

5) THyYKiCTb, IO Tepeadayae MOKIMBICTh KOPUTYBATH Il B 3aJIEKHOCTI Bij
notped Ta 3MiH y cepemonuii [307, ¢. 110].

Metoa moOyI0BU TOPOKHBOT KapTH Y TEPEKIali 3 aHTIIChKOT MOBH JTOCTIBHO
03HAYa€ «PyX MO JIOPOXKHINA KapTi». Y cydacHOMY Oi3HEC-CepeIOBHUII pOYAMENIIHT
IIUPOKO BHUKOPUCTOBYETHCS JJIsl CTPATETIYHOTO IUTAHYBAaHHS, 1100 BU3HAYUTU
MaiOyTHI MEPCIEKTUBU B MyOJIIYHOMY YIpaBJiHHI. BaXXJIMBUM KOMIIOHEHTOM I[bOTO
METO/y € BUKOPHCTaHHS TEXHOJIOTIH Ta iHHOoBanii [308, ¢. 142].

Meton 30anancoBanoi cuctemu mokasHukiB (The Balanced Scorecard — BSC)
BKJIIOYAE y ceOe po3poOKy cTparterii uepe3 YOTUPU OCHOBHI aCEKTU: (PIHAHCH, PUHOK
/ KIIl€HTH, O13HEC-TIPOIIECH Ta OpraHi3alliiiHy CIIPOMOXKHICTb (BKJIIOUAIOUX HAaBYaHHS i
PO3BUTOK TiepcoHany). KoxeH 3 X KOMIIOHEHTIB BHU3HAYa€ CTPATETiuHI LI Ta
BUOYIOBY€ CTpATEriyHy KapTy, sSIKa PO3KPUBAE JIAHITIOKKNA B3a€MO3B’sI3KiB. B Mexax
KOHOI TPYIH CTPATET1YHUX 1171 BUBHAYAIOTHCS 3aX0/I1, K1 BUKOPUCTOBYIOTHCS JJIsI
MOHITOPUHTY OpTraHizamiiiHoi e(eKTUBHOCTI. TakoXX BCTaHOBIIOEThCA OaxkaHUU
PIBEHb MPOAYKTUBHOCTI JUTsl KOKHOTO 3aX0/1y, Ta OMUCYIOTHCS CTPATET1uH1 1HIIIaTUBH
— IIe MPOEKTH, CIIPSIMOBAHI Ha JOCATHCHHS BU3HA4YeHUX miyed [319, ¢. 191].

Meron Xocun Kanpi (Hoshin Kanri) — 1e smoHChKHMII METOH CTpaTeridyHOTO
VIOpaBIiHHS, CIPSIMOBAHUM Ha CHIJIbHE BU3HAYEHHS CTPATETIYHUX IUIEH, pO3pOOKY
IJIaHIB Ta CrOCO0IB AOCATHEHHS LMX LN B MyOJIYHOMY YTNpaBJliHHI. 3a3HAUYECHUN
MiaXia 0a3yeThCsl HA y3TOJKEHHI CTPATETIYHUX IIJIEH MK KEpIBHUIITBOM Ta BCIMa
PIBHSIMH [EPCOHAITY B MyOJIIYHOMY YHPAaBIIIHHI, IO COPHsIE BUKOHAHHIO METH B yCIX
PIBHSIX MexaHi3MiB yOJiyHoro yrpasiiHHsa. Meton XocuH Kanpi BUKOPUCTOBY€ETHCS
JUTSI BIIPOBA/KEHHSI CTPATETIYHUX IIIJICH Ha BCIX PIBHAX B MyOJIYHOMY YIIPABIiHHI Ta
CTBOPEHHS CHCTEMH MOCTIMHOTO BAOCKOHaNeHHs [316, c. 114].

Etan ominku ctparerii nepeadauae peanizarito JBOX IiI€TaIliB:
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1) MOHITOPHUHT, OCKIJIbKU OITIHKA CTpAaTETii repeadadyae mocTiInHUN MOHITOPHUHT ii
BUKOHaHHA. lle BKItOWae aHaji3 pe3ysbTaTiB Ta MOPIBHSAHHS iX 13 CTpaTeTIYHUMH
IUISIMU;

2) perynioBaHHA. Y BHIIAQJIKY, SIKIIO TJIAaHU HE BUKOHYIOTHCS YU BHHHMKAIOTh
mpoOsemMu, 3MiHM a00 KOpekIlii cTpaterii MoxxyTh Oytm BHeceHi. Lleil eram moxke
BKJIIOYATH TEPeryisiA IiJied, ajanTaiilo TUIaHIB [l Yd HaBiThb TOBHICTIO HOBY
ctpaterito. KokeH 13 mpoaHaji30BaHUX €TaliB BKJIMBUN IS YCIIIIHOI peanizarii
CTpaTerii Ta JOCATHEHHS CTpaTer1YHUX [UIeH B MyOJIYHOMY YITPABIIiHHI.

3a pesynbTaTamu peantizaiii JaHOro mnporecy (HOpMyeTbcs IAOKYMEHT, IO
BKJIFOYA€E HACTYITHI PO3JLIH:

Poznin 1. Pe3tome B myOni4HOMY YIIpaBIIiHHI.

Poznin 2. AHani3 3a1iikaBJIeHUX CTOPIH (CTEHKXOJIIEPIB).

Poznain 3. PEST-, SWOT-anani3, ananiz Maiikia [Toprepa.

Poznin 4. AktyanbHi mpo0aemu ((popMyBaHHS «IepeBa IpooIem» ).

Poznin 5. bauenns MaitOyTHHOTO (B131s1), MiCisl, IIIHHOCTI.

Po3zmin 6. Llim ta 3aBmanHs.

Poznin 7. OuikyBaHHI pe3yJbTaTH.

Pozain 8. MOHITOPUHT Ta OLIIHIOBaHHS.

Pozain 9. Mexani3m peanizaiiii cTpaTerii 1 TuiaH Aiil.

Otxe, mporec (opMyBaHHS Ta BIPOBAHKEHHS KOPIOPATHUBHOI CTpaTerii €
CKJIaIHUM Ta OaraTtoeTanmHuM. BiH TOYMHAETHCA 3 aHaNI3y 30BHINIHLOTO Ta
BHYTPIIIHHOTO CEPEOBHINA B TyOIIYHOMY YIIPABIiHHI JJISI BUSIBJICHHS MOXKJIMBOCTEM,
3arpo3, CHJIbHHUX 1 ClIa0KuX cTOpiH. Jlayi BCTaHOBIIOIOTHCS CTpATEriuHi MU, SKi
MOBUHHI OyTH BIANOBITHUM YMHOM CIPSMOBAHI Ha JOCSATHEHHS Micii Ta Bi3ii B
myoniyHOMY yripaBiiHHi. Po3po0Oka crpaterii Bkitodae y cede BU3HAYCHHSI OCHOBHUX
CTpaTEr1YHUX HAIMPSMKIB, (POPMYITIOBAHHS JIEBUX CTPATET1i Ta CTBOPEHHS JOPOXKHBOI
KapTh 71 JOCsATHeHHs uuied. Ilicis 1poro crparteris BOPOBAIKYEThCS uepes
PO3pOOKY JeTani30BaHUX IUIAHIB Jii, PO3MOALTY BiIMOBIAAILHOCTI, YBEJCHHS 3MiH Y
MPOIECH Ta CTPYKTYpy B MyOJIIYHOMY YMPaBIiHHI, @ TAaKOX 4Yepe3 CUCTEMAaTUUHUM

MOHITOPUHI ¥ OIIIHKY pe3yJibTaTiB MJii BHECEHHS KOPUTYBaHb Ta MIATPUMKHU
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BIJIMOBIAHOCTI CTpATerii MOCTaBACHUM IIJISIM.

Crpareris B myOJgi4YHOMY YMpaBliHHI MPEACTaBIsie CcO00I OOAyMaHHWil Ta
BCEOCSDKHHUI JIOBFOCTPOKOBHI TUTaH i po3BUTKY. BoHa BUXOAMTH 13 BXKE HASIBHOTO
MOTEHITIAJTy PO3BUTKY B MyOJIYHOMY YMpaBIiHHI, y3rOKY€ 30BHIIITHI Ta BHYTPIIIHI
(dakTopu 3 METOIO MMiIBUIIICHHS KOHKYPEHTOCIIPOMO>KHOCTI i1 JocATHEHHs riepeBar. [{o
0COOMMBOCTEM, M0 BiJOOpakalOTh CYTHICTh CTpaTerii po3BUTKY B MyOIiUYHOMY
yIOpaBiHHI BIJIHOCUMO JIOBTOCTPOKOBUM TIEpioj, BpaxyBaHHS BHYTPIIIHBOTO W
30BHIIIHBOTO CEpPEIOBHINA, JOCATHEHHS €QEKTUBHUX pE3YyJIbTaTiB, IIiABUIICHHS
KOHKYPEHTHUX IiepeBar B MyOJIYHOMY YIIpaBJiHHI, 1HHOBAIliiiHA CIPSMOBAHICTb,
THYYKICTh, PHU3WKOBAHICTh, 1HBECTHUIIIIHA CHPSIMOBAHICTH Ta JIIOACHKUNA (haKTOp.
Cucrema @QopMyBaHHs CTpaTerii BKJIOYAE aHaNI3 B MyOJIIYHOMY YIpaBIIIHHI,
dhopMyBaHHS Bi3ii Ta Micii, BA3HAUYCHHS METH Ta IIlJel, a TakoK BUOip cTpaterii. ETan
peanizalli cTpaTerii BKJIIoYae po3po0Ky KOHKPETHUX IUIaHIB Ta iX peainizaiiio. Etan
OLIIHKM CTpAaTerii BKIIOYA€ MOHITOPUHI Ta peryJitoBaHHsA. KOHKypeHTHa cTparteris
nepeadayae CHUCTEMHO CIUIAHOBAaHI YOPaBIIHCHKI Ail, K1 B myOmiuHii cdepi

peai3yroThCs 337151 CTAJIOTO PO3BUTKY TEPUTOPIN.
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7.5 YnpasJiiHcbKi pilieHHs1 piHAHCOBOr0 MeHeI:Kepa MiANPHEMCTBA B YMOBaXx
PHM3HMKY

[Ipu 3piiicHeHHI OyJb-IKO1 T'OCHOJAPCHKOI AISIBHOCTI MM 3yCTpidaeMocs 3
pU3MKaMHU, TIOB’S3aHUMH 3 HEBIEBHEHICTIO B MOXJIMBOMY pe3yJbTaTi, caMe TOMY
OIlIHKA 1 IUISIXHM HEUTpalli3allii pu3uKiB, KOJU YKpaiHa *KUBE 1 Mpalloe B yMOBaxX BIMHU
3 arpecopom, € 0COOJIMBO aKTyaTbHUMHU.

PunkoBe cepenoBuille B yMOBaxX BiIMHM BHOCUTh B JISUIBHICTH MIiANPHUEMCTB
€JIEMEHTH HEBH3HAYEHOCTI 1 MOUIMPIOE PU3UKOBAHI CHUTYaIlli, sIKI BUHUKAIOTh MpU
MPUCYTHOCTI BOEHHUX YMOB Ta o0cTaBuH [320]. [1]00 BH>KUTH 3a LIUX CKIAJHUX YMOB
MIIIPUEMCTBAM HEOOX1THO MPUUMATH HETPATUIIIIHI Ta CMUIKMBI PIIICHHS, IO TaKOX
MIJBUILYE CTYNiHb EKOHOMIYHOTO pusuky [321]. Ilpm wpoMy miAnpueMCTBaM
NOTPIOHO HE YHUKATH PHU3MKY, a BMITH NPABWIBHO OI[IHUTH MHOro0 CTYIIHb I
0e3mocepelHbO  YIPABIATH HUM 3 METOI OOMEKeHHs. [l 3MEHIIeHHS pPI3KHX
KOJIUBaHb Ha PUHKY (IHAHCOBUM MEHEIKEp IOBHHEH TNiepeadadaTtv I0JaTKOBI
MO>KJIMBOCTI B ISUTBHOCTI MIAMPUEMCTBA, 100 MPU cCaMOMYy TipIIOMY PO3KJIaal MOBa
MOTJIa UTH MPO HE3HAUYHE 3MEHIICHHS MPUOYTKY, a He OAHKPYTCTBO MiANMPUEMCTBA B
L1JIOMY.

Crpareriss ynpaBiiHHS PHU3UKOBOIO CUTYAIIE€I0 3aJCKHUTh BiJl cHelUpIYHUX
PU3HKIB, IKI MOXXYTh BUHHUKATH B IPOLECI IISIBHOCTI MIANPUEMCTBA, MOMKIMBOCTI
MPaBUJILHO OLIIHUTH KOHKPETHY PU3MKOBY CUTYAIlIO 1 3HAUTH ONTUMAaJIbHUI BapiaHT
BHUXOJIy 3 HEi, BpaXxOBYIOUHM HasIBHI pecypcH mianpuemcrtsa [322].

OcHOBHa MeTa ynpaBIiHHS PU3MKAMU - 1I€ iX MiHIMI3allisl 3 METO YHUKHEHHS
a00 YaCTKOBOTO 3MEHIIICHHS MOXJIMBUX (PIHAHCOBUX BTPAT BIJ J1i PU3UKIB.

ChorogHi pu3MK — II€ CKJAJHE SBUIIE, 10 Mae OaraTo HE301KHUX, a 1HOI
MPOTHIICKHUX PEaTbHUX OCHOB, IO OOYMOBIIOE ICHYBaHHS JCKITHKOX BHU3HAYCHD

MOHSATH PU3HKY 3 PI3HUX TOUYOK 30py [323-326]:
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® pU3HMK — MOTEHIIHHA, YUCEIHHO BHUMIPHA MOXJIMBICTH BTpATH, SKOIO
XapaKTEPU3y€EThCsl HEBU3HAYCHICTh, 3B’S3aHA 3 MOMKJIMBICTIO BUHUKHEHHS B XOJIi
peanizalii MpoeKTy HECTIPUATIUBUX CUTYaIll} 1 HACTIIKIB;
® pU3HK — IMOBIPHICTh BUHUKHCHHSI BTpaT, 30WTKIB, HEIOHAIXOIKCHD,
MJIAHOBUX JOXOJIIB, IPUOYTKY;
®  PH3UK — II€ HEBU3HAUYEHICTh (PIHAHCOBUX PE3yJIbTATIB Y MallOyTHHOMY;
® pHU3UK — I CTYIIHb HEBHU3HAUEHOCTI OJCpXaHHSI MalOyTHIX YUCTHX
JIOXO/IIB;
® pHU3HK - i€ BapTICHE BUPAXXEHHS MMOBIPHOCTI MO/1i, 10 BEJIEe A0 BTPAT;
®  PH3UK — 1€ IIAaHC HECTIPUATINBOTO Pe3yIbTaTy, HeOe3neka, morpo3a BTpar
1 YIIKOIKCHB;
® pHU3HK — II€ IMOBIPHICTh BTPAaTHU LIHHOCTEH ((P1HAHCOBUX, MATEPIATILHUX
pecypciB) B pe3yJabTari AiSUIBHOCTI, SKII0O OOCTaHOBKA W YMOBHM AISUTBHOCTI
MIAIpUEMCTBA OyAyThb MIHSTHCS B HANpsAMKY, BIJIMIHHOMY BIJ Mepea0adeHoro
IUTAHAMH 1 PO3paxyHKaMHU.
TakuM YMHOM, MOMITHO 3B'SI30K MK PU3UKOM, IMOBIPHICTIO 1 HEBU3HAYEHICTIO, a,
1100 OUIBIII TOYHO PO3KPUTH MOHATTS «PU3HK», HEOOX1THO BU3HAUYUTU TaKi MOHSATTS
K «IMOBIPHICTBY 1 «HEBU3HAUCHICTHY, OCKUIBKH II1 MOHSATTS JIEKATh B OCHOBI PU3UKIB.
[lix «pu3rKOM» PO3yMIIOTh WMOBIPHICTH (3arpo3y) BTpaTH MiANPUEMCTBOM YaCTHHU
CBOIX pecypciB, HEJIOOACP)KaHHS JOXOIIB UM MOSBHU JOJATKOBUX BUTPAT B PE3YJIbTaTI
3IIHCHEHHS TIEBHOT BUpOOHWYOT 1 piHaHCOBOI misbHOCTI [322, 324, 326, 328].
@DiHAHCOBI PU3MKH — LI€ KOMEPIIKHI PU3HKH, 5IKI OyBalOTh YHCTI 1 CIIEKYJIATHUBHI,
7€ YUCTI PU3MKH O3HAYAIOTh MOXKJIMBICTH OJIep>KaHHS 30UTKIB a00 HYJIEBOTO
pe3yNbTaTy, a CHEeKYJSATHBHI PU3MKH BHPAXKAIOTHCS B MOMJIMBOCTI OJCpKAHHS SK
MO3UTUBHOTO, TaK 1 HETATUBHOTO PE3yJbTATY.
Jlo (piHaHCOBUX PUBUKIB BITHOCATHCS:
® KpEAWTHUU PU3HK K HeOe3NeKka HeCIIaTH MO3UYaTbHUKOM OCHOBHOTO

Oopry 1 BIJICOTKIB, 1110 HAJIEkKATh KPEAUTOPY;
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® TMPOIEHTHUI pPHU3MK SK HeOe3neka BTpAT KOMEPLIMHUMU OaHKaMH,
KPEAUTHUMHU YCTAHOBaMH, 1HBECTUIIMHUMHU (POHAAMH B PE3yJbTaTl MEPEBUILECHHS
MPOLIEHTHUX CTAaBOK, 1110 BUILJIAYEH1 HUMHU 110 IPUTITHYTUX 3ac00ax, HaJl CTaBKaMU 3a
HAJAHUMHU KPEIUTAMU;

®  BaJIOTHI PU3HKH K HeOe3MeKa BaIIOTHUX BTPAT, 1110 MOB’A3aHi 31 3MIHOIO
KypcCy OJHI€T 1IHO3eMHOT BaJIFOTH BITHOCHO 1HIIO1, y TOMY YKCJI1 HalllOHAJIbHOT BAJIIOTH
IIPU IPOBEACHH1 30BHINTHOEKOHOMIYHHMX, KPEIUTHHUX 1 IHIIIMX BATFOTHUX OTEpaIiii;

® pHU3UK YNyIIeHO! (PIHAHCOBOI BUTOAM SIK PU3UK HACTAHHSA HEMPSIMOIO
(moGiynoro) (iHa"ncoBoro 30UTKY (HeEoJepKaHW MPUOYTOK) B pe3yJbTaTi
HE3/IMCHEHHSI AKOro-HeOyap 3axoly (HampHKiIaA, CTpaxyBaHHS) YW MPUIIUHEHHS
rOCTO0IapCHKOT AISIILHOCTI.

@DiHaHCOBUN PU3UK TOB'S3aHUN 3 MOMKJIMBICTIO HEBUKOHAHHS MiANPUEMCTBOM
(hiHaHCOBUX 3000B’s13aHb, J€ 10 OCHOBHUX MPUYUH (DIHAHCOBOTO PU3HUKY HAJIEKATh:

® HEe3JIMCHEHHS IIJIaTEeXKIB;

® 3HEI[IHEHHS 1HBECTHIIIIHO-(piHAHCOBOTO MOPTdhEs;
® KOpYMIIis;

e BINMHH;

e KaTtacTpodu.

[HBecTOp, 3MIMCHIOYM BKJIQJICHHS KariTaldy, 3HA€, IO JJIS HHOTO MOXKIIMBI
TUIBKK JIBa PE3YJbTAaTH — J0XOJ YU 30UTOK. OCOONMUBICTIO (PIHAHCOBOIO PUBHUKY €
IMOBIPHICTh HAcCTaHHs 30UTKy B pe3yJbTaTl MPOBEICHHs orepaiiii y QiHaHcoBo-
KpEeIUTHIN 1 OlpKoBI cdepax, 3AIHCHEHHS orepaiii 3 (OHIOBHUMHU IIHHUMHU
nanepamu.

3a GiHaHCOBUMU HACIAKAMU PO3AUISAIOTH PU3UKU HA TP KATETrOpii:

® [PUIYCTUMUHN PU3HK, Y PE3YyJbTaTI HEBUPIIICHHS SIKOTO MiANPUEMCTBY
3arpoxye BTpata npudyTKy;

®  KPWTHYHHUH PU3HK, PU SKOMY TiIIPHEMCTBY 3arpOKy€ BTpaTa BUTOPTY;

e KaTacTpo(diUHUN PU3MK, MPU SKOMY BHUHHUKAE HEIJIATOCHPOMOXKHICTb

I ITPUEMCTRA.
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Axiio BUAUIATA (P1HAHCOBI PU3UKHU B IUPOKOMY PO3YMiHHI, TO MOXHA BBaXKaTH,
110 - 11e OYIb-SIKUM PU3HK, IKUH TTOpoIKye piHaHCcOB1 Hachiaku. [1pu TakoMy miaxoi
(biHAHCOBI PU3MKHU BKJIIOYAIOTh 1 KOMEPIIIHHI PU3HUKH, 110 BUHHUKAIOTH y BY3bKOMY
PO3YMIHHI HE TUIBKHA B HACJIJIOK (pIHAHCOBUX PU3HUKIB, ajic MAaTHOBUX, BUPOOHUYHX,
TOPTOBUX PU3HKIB.

VY By3bKOMY pO3yMiHHI (DIHAHCOBI PU3HMKH B3a€EMO3AICKHI 3 TMOTITUIHHMH 1
BKJIIOUAIOTh PU3UKHU:

® TI0B’s3aHi 3 KYIIBEJIBHOIO CIIPOMO>KHICTIO TPOIIICH;
® [I0B’s13aH1 3 BKJIAJICHHSAM KaIliTaty.

Jlxepena GpiHaHCOBUX PU3HMKIB MOXKYThb 3HAXOAUTHCS SIK B CEPE/IMHI JiSIIBHOCTI
MIAIPUEMCTBA (KOH(IIIKTH, HEJOSJIBHICTh OKPEMHUX CIIBPOOITHUKIB), TaK 1 1032
00’exToM (hiHAHCOBOTO PU3HKY (M1l MapTHEPIB, KOHKYPEHTIB), TOMY MOXYTh OyTH
BUJILJICHI CUCTEMHU YIPABIIHHA $K BHYTPINIHIM, TaKk 1 30BHINIHIM (hIHAHCOBUM
PHU3UKOM.

Jist npudHATTA e(QEeKTUBHOTO PIMIEHHS B YMOBax pHU3HUKY (PIHAHCOBOMY
MEHEIKepy Tpeda TOTPUMYBATUCS CUCTEMU €BPUCTUYHUX MPABUI 1 TPUIHOMIB:

® He PU3UKYBaTH OUIbIIE, HIXK 11€ MOKE JI03BOJIUTH BJIACHUH KaIliTal;
® 3aBXIM JyMaTH IPO HACHTIIKA PU3UKY;

® [I03UTHUBHE PILIECHHS MPUIAMATH JIMILIE ITPHU BIACYTHOCTI CYyMHIBY;

® HE PU3UKYBATH BEJIMKUM 3apajil MaJIOro;

® [IpU CyMHIBY HE IPUHAMATH HETaTUBHI PIIIICHHS;

® HE 3aBX/HM ICHY€ TUIbKM OJIHE PIICHHS, MOKJIMBI 1HILI BAP1aHTH.

Crpareriss pU3MK-MEHEIKMEHTY 3aCHOBaHAa Ha TMPOTHO3YBAHHI pHU3HKY 1
MPUHOMIB MOTO 3HMKEHHS, BOHA BKIIIOYAE TPABHIIA, HA OCHOBI SKUX MPUAMAIOTHCS
PHU3HKOBI PillIEHHS 1 c1ocoOu BUOOPY iXHBOTO BapiaHTy:

® ONTUMaJbHA IMOBIPHICTh PE3YJIbTATY;
® ONTHMAaJbHE KOJUBAHHS PE3yJIbTaTy;

® OIITUMAJIBHC CIIOJIYUYCHHA BUI'pAlly 1 BEJINUYMHU PHU3HKY.
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[Ipu 3a1ficHEHH] TANPUEMHMIIBKOI AISTIBHOCTI CYTTEBE MICIIE B OIIHII PU3UKY
3aiiMaroTh aHalli3 1 MPOTHO3YBAaHHS MOKIIMBUX BTpat pecypciB. Lle He BTparta pecypcis,
o 00’€KTUBHO OOYMOBJICHA XapaKTepOM 1 MacmTaOoM MiANPUEMHHIIBKUAX [id, a
BUITQJIKOBI, HemependayueHi, ajge MNOTCHIIHHO MOXIJIMBI BTpPaTH, 10 BUHUKAIOTh
BHACJIIOK BIAXWIEHHS pPEaJbHOTO0 XOAy MIANPUEMHHUIITBA BiJl OUYIKYBaHOTO
pesyabrary [320].

[I{o6 OIiHUTH IMOBIPHICTH BTpaT, OOYMOBJIEHHUX PO3BUTKOM HemepeadadeHuX
noni, (piHAHCOBOMY MEHEKEepy CIHiJl 3HaTHU BCl BHUOU BTpaT, IOB’S3aHUX 3
MIIMPUEMHHUIITBOM, 1 BMITH 3a37aJ]eTiib OOYMCIUTH iX KUIBKICHO a00 OIIHUTH iX
HMOBIpHICTh. BuUmajkoBuii po3BUTOK MOJIIM, IO BIUIMBAIOTh HAa XiJ 1 pe3yibTaTH
MIIMPUEMHUIITBA, MOKE MPUBOJIUTH HE TUIBKHU JI0 BTPAT y BUJII MIJBUIIEHUX BU/IIB
pPECYpCIB 1 3HIIKEHHSI KIHIIEBOTO pe3ylibTaTy. BiH MoOke BUKIMKATH 301IbIICHHS
BUTpPAT OJAHOTO BHJly PECYPCIB 1 3HMKEHHS BUTpPAT 1HIIOrO BUIY, TOOTO MOPSA 3
MIJBUILIEHUMH BUTPATaMU OJTHUX PECYPCIB MOKE CIIOCTEPITaTUCS €KOHOMIS 1HIIHX.

[adopmaliss mpo CcTaH MHUHYJIMX B3aEMOPO3PaXyHKIB Ha MIANPUEMCTBI €
KOPHCHOIO JIJIs1 OI[IHKY PU3HUKIB HEIIaTekiB. BiACyTHICTB Takoi iHpopMarlii migBuIiilye
HEBU3HAYEHICTh 1 1€ CJIIJI BPaxOBYBaTH NPH OIlIHII PIBHS PU3HUKIB 32 JOIOMOTOIO
MOJICJTI eKCIIEPTHHUX OIIIHOK, SIKY MOKHA 3alpPOIIOHYBATH JJIS YIIPABIIHHSI PH3UKAMHU
HeIUIaTexXy Ha mianpueMctsi [324,325,328,329].

JIJist OIIHKY PU3HMKIB HETIaTeXy HEOOX1HO OpaTu A0 yBaru Taki (akTopu, siKi
YUHATH HAaWOLIBIINI BIUIMB HA PIBEHb PU3HKY:

®  BIJIOMICTh PO KOHTPAreHTa, HOro JI1J0Ba PermyTallis;
® [OTOYHMI (PIHAHCOBUI CTaH KOHTPAreHTa;
®  YCHINIHUN JTOCBiA MHUHYJIOI POOOTH 3 KOHTPAareHTOM (CBOEYACHICTH Ta
MOBHOTA CIUIaTH OOPTiB);
® [POTHO3 KOH IOHKTYPH PHHKY, Ha SKOMY BIH Ji€ (IIEPCHEKTUBH Ta
MOXJIMBOCTI Ha IbOMY PUHKY).
OriHky piBHA BIUTMBY (DaKTOPIB HA PIBEHb PU3UKY MPOBOAMMO EKCIEPTHUM

MeToaoM 3a 100-6anpHO0 mIKaNIoo (Y SKOCT1 €KCIIEPTa MOXKE BUCTYTIATH, HATTPUKJIIA],
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TUPEKTOP MIANPUEMCTBA, SKIIO BiH € (axiBleM B AaHid ramysi). [Ipuxnan BBy

(hakTOpiB PU3MKY HEIUIATEXKY MOJIaHO B TaOuIII 1.

Tabmms 1.
Ominka GakTopiB pU3UKY HEIUIATEKY
daxTopH, 10 BIUIUBAIOTH HA PIBEHb PU3UKY 3a 100-6anpHOIO
IIKaJIOI0
OLIIHIOBAHHS

1. Ilorounuii piHaHCOBHI CTaH KOHTpareHTa 90

2. YcmimHUNR  J10CBiA  MHUHYJ0I  poboTH 3 85
KOHTPareHToM (CBOE€YACHICTh Ta IMOBHOTa CIUIATH

O0priB)

3. BimomicTh mpo KOHTpareHra, WOro JijioBa 80
penyTailisi, IpOrHO3 KOH IOHKTYPH PUHKY, Ha IKOMY

BiH i€, MEPCHEKTHUBU Ta MOXJIUBOCTI Ha I[bOMY

PHUHKY.

YuM BUIIUM € pIBEHB BIUTUBY OKpeMOro (akTopy Ha piBEeHb pU3UKY HEIUIATEKY,
THUM BHUIIOIO € OIliHKA IThOTO (pakTopa.

HactynHuMm eramoM B MoJeil €KCHEPTHOI OLIHKK PIBHS PHU3HMKIB € OIIHKA
MOTEHIIIHHOTO KOHTpareHTy 3a 1uMu (aktopamu. OIIHKA MPOBOIUTHCA TAKUM KE
YUHOM, K OLIHKAa 3HA4MMOCTi (pakTopiB, TOOTO ekcrnepTHUM meTtojnoMm 3a 100-
0anpHOIO MIKAJIOW. UMM BHIIMM € 3HAYEHHS OLIHEHOTO (h)aKTOpy ISl TIOTCHIIIHHOTO
KOHTPAareHTy, THUM TIPIIUM BBa)KAETHCS HOTO CTAHOBWINE 1 TUM OUIBIIUM € PiBEHb
PHUBHKY.

[HTerpanbpHa oIiHKa pU3MKY KOHTPAreHTY M0 CYKYITHOCTI (DaKTOPIB BU3HAYAETHCS
3a GOpMYJIOIO:

R=Xnf; | 1)
ae R - iHTerpasbHa OI[IHKA PU3MKY; f; - €KCIIepTHA OLIHKa KOHTPAreHTy IO i-My
(baxTopy; n; - HOpMOBaHe 3Ha4YeHHs (Bara) i-To pakTopy.

HopwmoBasne 3nadueHHs i-r0 dakTopy (n;) BUSHAUYAETHCA 32 POPMYIIOIO:

ni:Zy—)i/i , (2)

Jle ¥; - BaroBe 3HaueHHs (-T0 (akTopy 3a 100-0aIbHOIO IIKAJIOKO.
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BusHaunMo, SKMM YWHOM TMIATNPUEMCTBO MOXE BHUKOPHCTOBYBAaTH OTpPHMaHi
pe3ysNbTaTd B MPaKTUYHIN HisibHOCTI. Tak, OoTpuMaHe 3HAYCHHsI IHTETPaJIbHOTO
MMOKa3HUKA PIBHSI PH3UKY HEIIATeXKy (3aBASKM HOPMYBAaHHIO BOHO 3aBXKIH
3HaxoMUThCs B Mexax Bix 0 mo 100) roBoputh mpo iCHyIOUHil piBeHb pU3HUKY. YnuM
BHUIIIC PO3pPaxX0OBaHE 3HAUCHHS TOKa3HUKA, TUM BUIITUM € PiBeHb pu3uKy. 1t TOTO, 1100
MOXJIUBO OyJI0 3aCTOCOBYBATH pe3yJbTaTH MOJEIl B TPAKTUYHINA isITBHOCTI,
HEOOX1THO C(pOpMYBaTH IIKAITy OIIHOK PIBHS PHU3UKY B 3aJICKHOCTI BiJI 3HAYEHHS
IHTErpaJIbHOTO TIOKa3HUKA (Ta0IuIs 2).

Tabanig 2

[[Ixana piBHIB pU3UKY

3HaveHHs MOKa3HUKa, 0amu PiBeHs pusuky
0-25 Huspknii
26 - 50 Jonyctumuii
91-75 Bucokuit
76 -100 Kputnanunit

Jam HeoOX1AHO cOopMyBaTH CUCTEMY HNPUUHATTS PIIEHb WMIOJ0 MPOBEICHHS

orepalliii 3 MM KOHTPareHTOM B 3aJICXKHOCTI B1JI piBHSI BA3HAYEHOTO PU3HKY (TabIuIs

3).

Tabnuus 3.
[IpuitHATTS ynpaBIiHCHKUX PIllIEHb
PiBens pusuky Pimenns
Hwuspkui Hananuss KoHCynbTallid Ha JOCTaTHBO BEIUKY

CyMY 3 IOBHUM T€PMIHOM BIJICTPOUYKH ILIIATEKY

Jonmyctumuii Hananus koHCynbTallii Ha HEBEIHMKY CyMy 3
MOBHUM TE€PMIHOM BIJICTPOYKH TIIATEKY

Bucokuii Hananus koHCynbTallii Ha HEBEIHMKY CyMy 3
ypi3aHUM TEPMIHOM BIJICTPOUYKH TIIIATEXKY

Kputnunuit Hananus koncynpraniii 6e3 100% nepenomnaru He
3I1ACHIOETHCS
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B tabnuii 4 npeacraBiieHa po3paxoBaHa HOPMOBaHa OIIHKA (PaKTOPIB PU3HKY.

Taomung 4.

HopmoBaHa o1iiHka (pakTopiB pu3MKy HEIJIaTexKy

Howmep dakropy Omuinka ¢akropy, 6aniu | HopmoBaHe 3HaueHHs
(bakTOopy PU3HUKY
1 90 0,3529
2 85 0,3333
3 80 0,3137

B Tabnumi 5 npencraBieHa OIiHKa PU3UKY HEIUIATEXKy MO OKpeMHux (akTopax

SIK 3Ba>KeHe 3HaueHHs 3a popMyJioto (3) Ta iXx CcyMyBaHHSIM BU3HA4Y€HUU

IHTErpajibHUN MMOKA3HUK PIBHS PU3UKY HETIATEKY:

Jie 3; - 3BakeHe 3Ha4yeHHs i-T0 ¢aktopy; O; - ekcriepTHa oiiHKa i-To dakTopy; H3; -

3;=0; - H3;,

HOPMOBAHE 3HAYEHHS [-TO (PaKTOpy.

©)

TaOmund 5.

Or1riHKa pU3UKY HETUIaTekKy

Howmep daxropy Ouinka dakropy, 6anu 3BaKECHE 3HAYECHHS
bakropy
1 25 8,8225
2 14 4,6662
3 30 9,4110
[HTerpanbHuil  MOKAa3HUK PIBHSA PUUKY 22,8997

Takum 9MHOM, PiBEHb PU3UKY HEIIATEKY JJIS IBOTO KOHTpareHTa HU3bKHM, a
TOMY MOJIMBE HaJaHHS KOHCYJbTAIlli HA JOCTaTHHO BEIHUKY CyMy 3 IOBHHUM
TEPMIHOM BIJICTPOUYKH IJIATEXKY.

Takox JOIIBHO MpoaHaTi3yBaTH PU3HK HEIIATOCTIPOMOXKHOCTI MAMPUEMCTBA.
JI71s1 1bOTO PO3PaXOBYIOTHCS TaKi MOKA3HUKH, sIK AOCOJIFOTHA JIIKBIIHICTh (B1AHOIICHHS

IPOIIOBUX KOIUTIB Ta 1X €KBIBAJIEHTIB 10 CYMH MOTOYHHMX 3000B’s13aHb), KOE(ILIEHT
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MOKPUTTS (BIAHOIIEHHS OOOPOTHUX aKTHBIB J0 MOTOYHUX 3000B’s13aHb) Ta (PiHAHCOBA
HE3JICKHICTh (JacTKa BJIACHOIO KaIliTally B CTPYKTYpl JoKepen (iHaHCYBaHHS) 1
MOPIBHIOIOTHCS 3 HOpMaTBaMH. Lle qae MOKITUBICTh BUBHAUNTH, HACKUIBKY 3HAYHHMA
3amac MIITHOCTI IO IIMM ITOKa3HWKaM 1, BIJMOBIAHO, HACKUIBKH BHUCOKHM € PIBEHBb
pu3uKy (Tadmmis 6).

3anac maniitaocTi (3H) Mo mokasHUKax po3paxoBYETHCS 32 POPMYIIOIO:

®-H
3H = - 100% , 4
ne @ - paxkTuyHe 3HaYeHHS MoKa3HuKa; H - HOpMaTHB MoKa3HUKA.
Tabmuus 6.
AHaJi3 pU3UKY HEIJIATOCITPOMOKHOCTI
IToka3zuuku Hopwmatus dakTuune 3amac HaaiHHOCTI
IMOKa3HHUKa 3HAYCHHS 10 TIOKa3HHUKax,%o
MOKa3HHKa 3a PIK
AOcomroTHa >0,2 0,34 70
JIKBIIHICTD
KoeoitieHT moKpuTTS >2 2,7 35
dinancoBa >0,5 0,7 40
HE3AJIE)KHICTD

VYci po3paxyHKOBI 3HAQYEHHS 3amacy HaIIMHOCTI IO TOKa3HUKAX BHINE 3a
HOPMATHBHI TPaHM4YHI 3HAYEHHS 1 MO KOXHOMY 3 HHUX ICHY€ JOCTaTHIM 3amac
HAJIHHOCTI, 3 YOro MO>XHa 3pOOMTH BHUCHOBOK, II0 PU3HMK HEIJIATOCIPOMO>KHOCTI
MIIIPUEMCTBA 3HAXOJUTHCSA HA MIPUITYCTUMOMY PiBHI 1 B IIJIOMY KOHTPOJILOBAHUH.

Taka cuctema €KCHEepTHOI OLIHKM PHU3MKIB HAa MIANPUEMCTBI Ta MNPUNUHATTA
(iHaHCOBUM MEHEKEPOM Ha ii OCHOBI YNPABIIHCHKUX PINIEHb MOXXE OYTH JOCUTH
IpOCTUM 1 e(PEKTHBHUM 3aco00M TIO0 3amoOIiraHHIO PHU3HUKIB, IO JIO3BOJIUTH
MIIIPUEMCTBY KOHTPOJIFOBATH MPOLIEC PO3PAXYHKIB 3 MAPTHEPAMHU 1 3SMEHIIUTH PIBEHb

PU3UKY HETUIaTeXIB.
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7.6 Y10cKOHAJIeHHS MOTUBALIITHOT0 MEeHeIXKMEHTY MiINMPUEMCTBA

VY KOHKYpPEHTHHX CUTYAIlsIX JIOACHKUI MOTEHITIAN CTa€ BU3HAYAIbHUM YHHHUKOM
oprasizaiiifHoro po3BuTKy. MoTHBaIlisl CTa€ BaXKJIMBUM €JIEMEHTOM CUCTEMH pOOOTH,
110 BU3HAYa€ MOTEHIaI CIIBPOOITHUKIB 1 €PEeKTUBHY IISUIbHICTH opraHizariii. [Ipote
OUTBLIICTh KEPIBHUKIB BUKOPUCTOBYE BUKJIIOUHO MaTepiaibHl MOTUBH, 10 B KPU30BUX
CUTyallisiX 3HWXKYE CHOPSIMOBAHICTh KaJApPOBOTO MOTEHINATy Ha MIABUIICHHS
MPOyKTUBHOCTI TIpaIli 4epe3 Opak KOMITIB Ha 3apo0iTHY miaty. Micis opraHizamii —
MOTHUBYBATH CBOiX CHIBPOOITHUKIB Ha MPOJIYKTUBHY Ta SIKICHY poOOTYy, a 000B’ 30K
BUIIUTY KaapiB — CBIJIOMO Ta BIJAIMOBIIaJIbHO BHUKOHYBATH IIOCTaBJICHI 3aBJaHHS.
BianoBigHO 110 pUHKOBOI cuUTyallli, OaxaHO po3poOUTH €(PEKTUBHUN MEXaHi3M
MOTHBAIlll  yNpaBIiHHA NEpCOHAJIOM g 3abe3nedeHHs — Oe3nepebiiftHOro
(yHKIIIOHYBaHHS Ta PO3BUTKY OpraHizaiiii.

OcranHi poku Oynu ckiaaaHUMH I Ykpaiau. Crnouatky maraemis COVID-19
CWJIBHO BJIapuiia 1O €KOHOMIIll Ta 3MIHMJIA BxKe COPMOBAHI COIliajbHI Ta 013HECOBI
HOPMH MOBEIIHKH, aJie IOTIM Ha TEPUTOPIl KpaiHU OYyJI0 BBEACHO BOEHHHI CTaH, IO
MPU3BEJIO 10 EKOHOMIYHHX, EKOJIOTIYHMX Ta €KOJIOTIYHMX 3MIH B JyXOBHIH,
MOJIITUYHIN, COIaNbHIN Ta 1HIINA cdepl KUTTS Hapoxy. BupoOHUUYI BIAHOCHHU Ta
oprasizamii mpami 3a3HalOTh 3MIH B yMOBaX HEBH3HAUYEHOCTI Ta KpH3U. 3HayHa
KUIBKICTh TpaIliBHUKIB BTpaTuia poOOTy, Oarato CHEIadiCTiB BTPATUIU 3HAYHY
YaCTUHY 3apIulaTd, IEAKl MIANPUEMCTBA MPUIUHUIM pOOOTY, 1HIII OyJId 3HULIEHI
pakeTHUMU yaapamu. Y Takii CKJIagHIA CUTyalli MCHXiKa KOXHO1 JIIOAWUHH, SK
cy0’ekTa yrpaBiiHHA (KEpIBHUKA), TaK 1 00’ €KTa ynpaBmiHHS (TI1JI€TI0T0), pearye mo-
PI3HOMY, HaNPUKIIAJl, HA TAMYACOBHUM CTpEC, JIETIPECiI0, anaTiio, MOCTIHHO MiIIA€ThCS
BIUIUBY TPYAOBOIO MpoIlecy. 1 BIUIMBaIOTh Ha MOTHBauil0. ToMy crapi MeToau
MOTHBAIII] MOXYTbh YK€ HE MPAaLIOBaTH B Cy4acHHUX yMOBax. ToMmy icHye morpebda y
byHIaMeHTaIBHOMY MEPETJIs/Il CUCTEMU TPYIOBUX BiTHOCHH. 3Ba)Kal0UH Ha TIOTOYHY
CUTYyaIlil0, KO)K€H KEPIBHHK IMOBHHEH TEPETJIIHYTH CBOi MEXaHI3MHM MOTHBAIli Ta

BU3HAYUTHCS 3 IHCTPYMEHTAMHU BIUIMBY Ha CBOiX CIIBPOOITHHKIB.
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CbOro/iHi OCHOBHUMHU MUTAHHAMH MOOYNOBU €(PEKTUBHOI CUCTEMHU YIIPABIIHHS
NEPCOHAJIOM MPOMHCIOBUX MIANPUEMCTB € PO3POOKA ONTHUMAIBHUX CHUCTEM
MoTHBaIlii. MeToro MakCUMaIbHO €(PEKTUBHOTO BIUIMBY Ha JIFOACHKI PECypCH, OTUIATY
mpari Ta CHIBpOOITHHUKIB € pO3p0oOKa MOTHBALIMHUX CTUMYJIB, $KI OYIyHOTb
BIJIHOCHHU 3 BHUHAropoJiol0 CHiBPOOITHHUKIB. METOO € HE TUIBKHA TiABUIICHHS
e(eKTUBHOCTI AISIBHOCTI, ajie i 3aJJ0BOJICHHS MOTpeO CHiBPOOITHUKIB 1 KEPIBHUKIB
yciel komnaHii. ¥ Toi e yac MPOMUCIIOBI KOMIAaHIi 4aCTO HE MOXKYTb peaii3yBaTu
3HaYyHy YaCTHHY CBOiX CHCTEM MOTHBAIlil CHIBPOOITHHKIB 4yepe3 Opak (piHAHCOBUX
pecypciB, a TOM-MEHEKMEHT 1 MiJIJIETII He 1H()OpMOBaHi PO HUX.

Motugartiis (pp. motive) xapakTepu3yeTbes sIK CIIOHYKajIbHA TPUYUHA, IPUBIL JO
aii. OcHoBa BCIX Aiil, 11 1 po3yM. [IpuynHy, 1110 CIOHYKAIOTH [I1i Ta BYMHKH JIIOJIUHU,
- 11e OakaHi JIOJMHOIO OJiara, siIKi BUHUKAIOTh 1] BIUIMBOM ii MOTpeO Ta 1HTEPECIB 1
3aJI0BOJIBHSIIOTSH ii MOTPeOU 32 YMOBHU BUKOHAHHS HEIO MEBHUX TPYIOBUX JIIH.

MoTHBM TakoX BH3HAYalOTh SIK €JIEMEHTH JIIOJCHKOI CBIAOMOCTI; BHYTPIIIHI
MOTHUBH TTOBEAIHKHU JIOJUHU; 3aC10 I 3aI0BOJICHHSI MOTPEOU; CYKYITHICTh 30BHIIIHIX
1 BHYTpIIMIHIX YMOB, IO BHUKJIMKAIOTh 1 KOHTPOJIOIOTH JISUIBHICTh JIIOJWHH;
nependavyBaHl TMPUYUHUA TOBEIIHKM a00 BUOOpY [ii JIFOJAMHOK; CIOHYKAJIBHOIO
MPUYUHOIO 1 1 BUMHKIB JIFOJMHM, 110 BUHUKAIOTH TiJ] BIUIUBOM ii moTped, oOpa3
0a)kaHOTO JIIOAMHOIO OJ1ara, a moTpedu 3a0BOJIBHIIOTHCS 32 YMOBU BUKOHAHHS MIEBHO1
TPYAOBOI ii.

[Tpupoaa MOTHBAIIIT TAKOXK PO3TISAAETHCS B KOHTEKCTI MUCIICHHS Ta BUPAKEHHS
noTpeO Ta iHTepeciB. TicHUM 3B'A30K MK MOTHBaMH, TOTpebamMu Ta IHTEpecaMu B
OCHOBHOMY TIOSICHIOETBCSI TIOAIOHICTIO cyTHOCTeH. [loTpeba moauHu — 1€ HEeIOMIK
4oroch, a iHTEpec — Ii€ YCBiOMJIEHa moTpeda, IHKEepesio AisIbHOCTI, 00’ €KTHUBHA
noTpeda y BUKOHAHHI TMEBHOI (DyHKINT ayig 3a70BOJICHHS MOTpeOu. Motusarlis €
CB1JIOMHM ITyCKOBUM MEXaH13MOM JisIbHOCTI, OaKaHHSAM JIFOJUHU IIIOCh POOUTH.

Tak, C. MouepHuil 3a3Havae, 10 MOTHUBALIS HAJIEKUTH CaMOMYy CYyO’ €KTy
TUSTBHOCTI 1 € CTIAKOIO SIKICTIO OCOOMCTOCTI, fIKa CIOHYKa€ HWOTO J0 TEBHOI il
3cepearHu. CaMm MOTUB BUKJIMKAE y TpAIliBHUKA MMEBHI MOTPEOH, 00 MOJAIbII HOTo

711 Oynu cpsIMOBaH1 Ha 3a7J0BOJICHHS MOTPEO, 1110 BUHUKAIOTh.
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HaykoBenp H. bazamiiicbka BBakae, 110 MOTHBAIliSl BHUCTYMa€ SK CBIJIOMHUN
€JIEMEHT, KOJIM MpalliBHUK 0OMpa€ MEeBHY MOBEIIHKY, MPOTHO3Y€E MOSIBY 30BHIIIHIX 1
BHYTPILIHIX YMOB, IKI MOXYTb aKTHBI3yBaTH MpAaIiBHUKA, 1 TI03BOJISE MPAlliBHUKOBI
PO3BUBATH BlIacHYy. MU BIpUMO y CTBOPEHHSI [IEBHUX NIEPEBar, ikl MOXHa peasizyBaTu
B mpodeciiiHomy Ta mpodeciiiHoMmy XUTTi. JisUIbHICTb, 110 BUHUKA€ BHACIHIJIOK
BUKOHAHHS KOHKPETHUX aIMIHICTPAaTUBHUX 3aBJaHb.

Ha nymky /. Pi3HuKa, MOTHBAIIIS € BaXXJIUBUM €JIEMEHTOM 1 OCHOBOIO MOTHBAIIIi
mpaliBHUKA J0 KOMIMaHii, 1€ 3B'SI30K MK MOTpeOaMu MpalliBHUKA Ta IisIMHU,
CIIpSIMOBAaHMMH Ha 3aJ0BOJICHHS HUX TOoTped. HaromicTh BiamoBigHA isUTBHICTH
MpaIliBHUKIB 3a0€3MeUy€ThCS UIIXOM 3a0X0UYCHHS Y BUTIISAI KOHKPETHUX BUHATOPO/T
1 muer. CriBpoOITHUKYA MAarOTh MOXJIMBICTh 3a/I0BOJIBHUTH CBO1 MOTPEOH, KOJIU BOHU
AKICHO BHUKOHYIOTh KOHKPETHY, YITKO BHU3HAUEHY TIOBEMIHKY, 3aBJaHHS Ta
(yHKIIIOHAJBHI 3aBAAHHS.

MotuBauii (GopMyrOTbCS 1 PO3BUBAIOTHCS HA OCHOBI MOTPEO, ajie € BIJHOCHO
CaMOCTIMTHUMH, OCKUIbKHM MOTpeOU HEe BU3HAYAIOTh TOYHO CYKYMHICTh MOTHBaIIii, 1
CUJIY 1 CTIAKICTbh. Y PI3HHUX JIIOJIEH pi3HI MOTHUBH, HABITh SKIIO0 BOHU MAaIOTh OJTHAKOBI
noTpedu. SKimo noTpedu SBISIOTh COOOI0 CYTHICTh, MEXaHI3M YCIX BUJIIB JIOJCHKOI
TUSITBHOCT1, TO MOTHUBAIIISl € KOHKPETHUM MTPOSIBOM 111€1 CYTHOCTI.

[lin cTuMysOM pO3yMIIOTH 30BHIIIHIA BIUIMBOBUW (DAKTOP, KMl CTBOPIOE Y
CBIJIOMOCTI JIFOAMHU BIIUYTTS BAXKIMBOCTI ii MOTped Ta inTepeciB. MOTUBAILIIS — SBUIIIE
cy6'eKTHBHE, yCBiTOMJIeHHs Jii. Mloro MOKHAa OXapaKTeph3yBaTH SK BHYTpILIHE
MparHeHHs JIFOAWHU JIOCATTH TIEBHUX IIJIeH Yy CBOIM JISUIBHOCTI Ha OCHOBI
ycBigomiteHux motped [330].

BueHi BUCIOBIIOIOTE PI3HI AYMKH IIOJO JeTajed B3a€MO3B'SI3KYy MOTHBaIlii Ta
cTuMyJiB. TakuM YMHOM, Ha CTUMYJIM BIUTMBAIOTH HAacaMIiepe] 30BHIIIHI BIUITMBU
(mep>xaBHa MIATPUMKA Ta MPAKTUYHI 1HCTUTYLIMHI yMOBU JJIsl 3A1MCHEHHS Ili€l
KOHKPETHOI [ISJIbHOCTI, KOHKYPEHTHI NepeBar Ta CHPUSTIMBI PUHKOBI HIIIIL,
HAsSIBHICTh BUIBHUX PECYPCIB), III0 PO3YMIIOTHCS SIK MPUYIMHA a00 Jisl, 0 CIIOHYKAE J10
MpUOYTKOBOI AiSUIBHOCTI 3 BHUCOKOK NPHOYTKOBICTIO. MOTHBALlIS BIJIHOCUTHCSA /10

BHYTPIIIHHOTO OakaHHS MIAMPUEMIIS 30UTHITUTH TPUOYTOK 1 10OpoOyT KoMmaHii. Y
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IIbOMY CEHC1 CTUMYJIM MOXYTh OyTH YaCTHHOIO MEXaH13MIB YIIPaBJIIHHS Ta KOHTPOJIIO,
a MOTHUBU MOXYTh BU3HAYaTH BUKOPUCTAHHS KOHKPETHOTO CTUMYIY, MEXaHI3MY YU
KOMITOHEHTA 1HCTPYMEHTY.

30BHIIIIHI CTUMYJIU 332 CBO€IO CYTTIO BUKIMKAIOTH y CHIBPOOITHUKIB BHYTPIIIHIO
BHYTPILIHIO MOTUBAIIO IEBHOI MOBEAIHKU. YUM CHIIbHIIINH 1 €DEKTUBHIMINANA CTUMYI,
TAM aKTUBHIIIA MOTHBAllig 1 BIAMOBIAHO aKTHBHINIE pearyBaTUME IMpalliBHUK.
[ToeqnanHs BHYTPIIIHIX 1 30BHINTHIX MOTHBIB MPHU3BOJUTH JI0 peajizallii MOTHUBIB Jii,
TOOTO JI0 MPAKTUYHUX i Cy0'€KTa MO0 33 J0BOJICHHS TOTPeO. 30BHIIITHSI MOTHBAITIS,
TOOTO 3/1aTHICTH 00'€KTA 33JJ0BOJILHATU MOTPEOU Cy0'€KTa B AISUIBHOCTI, € CTUMYJIOM.
Ctumyn crae TakuM [JIi KOHKPETHOTO TMpalliBHUKA JIMIIEe TOMAi, KOJIU BIH
CIIBBIJTHOCUTHCS 3 MOTPeOOI0, a BU3HAHHSA MOTHUBAIlli AISTIBHOCTI CTBOPIOE HAMIIIO 1
BIIEBHEHICTh Y MOXJIMBOCTI 33JJ0BOJILHUTH 1110 TOTpeOy. Perenepaiiis € neHTpaIbHUM
€JIEMEHTOM YTMPAaBIIIHHS JIOJCHKHUMHU PECypCcaMy KOMIIaHii 1 sIBJsie COOOI0 30BHINIHIN
CTUMYJ 10 nisuibHOCTIL. Lle cTuMynu, siki MEepeTBOPIOIOTH MOTPEOM Ta 1HTEPECH B
MOTHUBH, TOOTO 3HAYYIII OCOOMCTI MPUYUHHU JJIs /i1 Ta OCOOUCTI BUTO/IH.

[Ipomec, 3a JOMOMOTrOK SIKOTO peai3yeTbCsl MOTHBAIliA IUIAXOM peaizallli
CTUMYJIIB, SIKI BUSBHIMCS JOIIILHUMU JIJISl TIPAIliBHUKIB, Ha3UBAETHCS MOTHBAIIIEIO.
[Ipore MOTHMBaLI0 MOXXHA BHU3HAYUTH 1 SIK JUHAMIYHUK mpouec (HopmMyBaHHS
MoTuBalli. Cepel HaAyKOBIIB JI0CI HEMAa€ €IUHOTO MIAXOAY WIOA0 TIyMayeHHS
TePMiHYy «MOTHBallis». B exoHOMIUHIN JiTepaTypi Taki pi3HiI (HOPMYITIOBaHHS Yy
BU3HAUYCHHI MOTHBAIli MO>KHA MPOCTEKUTH 3a PI3HUMU Higxoaamu. O1Ha TIKPECTIOe
OCHOBHY pOJIb Y MOTHBAIlli BHOOPY IIOJWHOIO TMEBHUX KOHKPETHHX [id, 1HIIA -
OCHOBHY POJIb CTUMYJIIOBAaHHS Ail. oprafizamis. Po301’KHOCTI B TIyMadeHHI TOHATTS
MOTHUBAIlli 3yMOBJICHI, 30KpeMa, TUCKYCIE€0 MPO TOCTOBIPHICTH PO3PIZHEHHS JBOX
THUIIIB MOTHUBAIIi: 30BHIIIHBOI (3yMOBJIEHOI 30BHIIIHIMA YMOBaMH Ta 00CTaBUHAMMU) 1
BHYTPIIIHBOI (ITOB’S13aHOI 3 MPUPOJIOI0 OCOOUCTOCTI: MOTPEOH, IHTEpECH). ,0aKaHHS ).

MoTuBallis 1 CHOHYKaHHS 3aBX A1 BU3HAYAIOTHCS BHYTPIIIHBO, aJIe TAKOK MOXYTh
3aJIe)KaTH Bij] 30BHIMIHIX (hakTOpiB a00 OyTH BUKIIMKAHI 30BHINTHIMU TOJIpa3HUKAMU
(ctumynamu). CTUMYJIM BUKOPHCTOBYIOTHCSI MPU BIJICYTHOCTI BHYTPIIIHIX MOTHBIB

CIIOHYKaHHS TIPAIiBHUKIB J0 Tpart.
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Tomy 30BHIIIHI (HAKTOPH BAXKJIMBI JUIsI MOTHBAIIii JIMIIIE B TOMY BHUIIQJIKy, SIKIIIO
BOHU MalOTh 3HAUYECHHS JIJIs JTIIOJAMHU 1 33JJ0BOJIbHAIOTH 11 OTpeOu 1 Oa’kaHHS.

Ha wnamry nymky, HailOUIbIl TOBHE TIyMau€HHS TEPMIHY «MOTHBALisL» Take:
MOTHBAIIISl — II€ BHYTPIIIHIM TMPOIEC YCBIAOMIICHOTO TPUHUHATTS pillleHb, Mij Yac
SAKOTO TpAIiBHUK 1HAMBIAYalIbHO OPIEHTYETHCS HA TEBHUW THUM TMOBEHIHKH, SIKUN
BU3HAYAETHCS CKJIATHOIO BHYTPIMIHBOIO Ai€0 (MOTHBAIIis) 1 30BHIMHIMEA (haKTOpaMu
(cTuMynamn).

JlocmimKkeHHsT TOKa3ayid, M0 aKajeMidHi JpKepella He JaloTh IOCIAOBHOTO,
CUCTEMATUYHOTO BU3HAYEHHS TEPMIHY «MOTHUBAIIISH B KOHTEKCTI TPYI0OBOT MOTHUBAITI1
a60 MoTHBallii CIIBPOOITHUKIB HA pOOOYOMY MICIIi.

Haiibisp11 BXXMBaH1 BUBHAUYEHHS 1IbOTO TEPMiHY HaBeJIeHO B Tad:. 1.1.

Cucrema MOTHBAIIIT TIpalli CKJIAAETHCS 3 KOMIUIEKCY B3a€EMOIIOB'SI3aHUX 3aXO0/I1B,
K1 CTUMYJTIOIOTh OKpPEMUX IPalliBHUKIB a00 LIl TPYJOBI KOJIEKTUBHU JI0 JOCSTHEHHS
IHAUBITYyaJIbHUX 1 KOJIEKTMBHUX IUIe kommnadii (opranizamii). s oTpumaHHS
BIIMIOBITHOTO CTABJICHHS JIO Mparli HEOOX1JHO CTBOPUTH YMOBH, 3a SIKUX IpaIliBHUKH
COPUIMAIOTh CBOIO IMpalI0 SIK CBIAOMY JISJIBHICTB, JIKEPEIO OCOOUCTICHOTO
BJIOCKOHAJICHHS, OCHOBY MpodeciHHOro Ta comiajbHoro 3pocranHa. Cucrema
TPYJIOBOI MOTHMBALli TOBUHHA CIPUATA TMOYYTTIO MPUHAIEKHOCTI 10 TEBHOI
opraHizaiii. BianosigHa TpyJoBa MOBEIHKA Ta CBIJOMa MOBEIIHKA BU3HAYAIOTHCS

I[IHHOCTSIMU TIpaIliBHUKA, YMOBAMH Tpalll Ta 3aCTOCOBYBaHUMU cTuMysiamu [331].

Taoannga 1.1

TpakTyBaHHS TEPMIHY «MOTHBAIIISDY

BusnaueHHs Jxepeno
CyKyTnHICTh BHYTPILIHIX CTUMYJIIB iHAMBIZa a00 TPYIH JItOeH 110
TISITBHOCTI, CIIPSIMOBAHOT Ha IOCSATHEHHS IIIJIEH opraHizairii.

Benukuii TiiyMauHui
CJIOBHHMK Cy4acHOi
YKPAalHCbKOI MOBU
CyKyTNHICTh BHYTPILIHIX 1 30BHIIIHIX PYIITHHUX CUJI, IKI MOTUBYIOTh Konor A. M.
MOBEIHKY JIOANHH, BU3HAYAIOTh ()OPMY MOBEIIHKH 1 A1SUTBHOCTI,
3a0€3MeuyoTh CIIPSIMOBAHICTD I€T TiSUIBHOCTI, CIIPSIMOBAHOI Ha
OCATHEHHS! 0COOMCTHUX 1 opraHizauiiHux niied. CyKynHICTh ycixX
MOTHUBAIIHUX (PAKTOPIB, 110 BIUIUBAIOTh HA TOBEIHKY JIIOIUHHU.
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[Tponorxenus Tadmumi 1.1

[porec cepii B3aeMOIOB’sI3aHUX YIPABIIHCHKHUX PIlIEHb, SIKI BIUIUBAIOTh

Ha MOTHBAIIIIO, Jii Ta poO0Yy MOBEIIHKY OKpeMHUx 0cib abo rpy ocio Hwxhuk B. M.,
BIJIMIOBIJTHO /10 MOTPed KOHKPETHOI opraHizaii. Xapyn O. A.
3a0xouyiiTe Ta MPOBOKYHTE cede YM IHIMX (OKpeMuX 0ocid uu rpynu Tapuascbka H.I1.,

01l ) 10 HIJIECPSAMOBAHOT TOBEAIHKA a00 BUKOHAHHS KOHKpeTHUX i, ([Tymkap P.M.
CHPSIMOBAHUX Ha JIOCSTHEHHS BAIIMX BJIIACHHX YM IIUJICH opraHizaiii.
['OTOBHICTH TOKJIQJaTH MAKCUMYM 3YCHIIb JIJISl TOCSATHEHHS II1JICH
opranizauii. Lle BU3Ha4a€eThCs 31aTHICTIO 3yCHJIb 33/I0BOJILHUTH MOTPEOH
KOHKPETHOI JIFOINHH.

JIF0ChKI pecypcH € OJJHUM 13 HAlBaXKIIUBIIIUX PECYPCIB, OJHIEIO 3 Ulemenko JI. O.
KJIFOUOBHX (DYHKIIH YIIpaBIiHHS, OCKUTBKH BOHH 3aBXKIU MOXKYTbh OyTH
BJIOCKOHAJICHI Ta MPOMOHYIOTh 0arato MOKIMBOCTEH.

CyKyIHICTh 30BHIIIHIX 1 BHYTPIMIHIX (haKTOpiB, 110 3a6e3meuyroTh npouecyYpmanos @. I11.
MOTHBAIII1 MPAIIBHUKIB JIO MisUTLHOCTI, CIPSIMOBAHOT HA JTIOCSITHEHHS
IHIMBITyaJIbHUX 1 KOJICKTUBHUX ITLICH.

UacTrHa TIpoIiecy yIpaBIiHHS, sIKa TIEPETBOPIOE JTIOACHKY SHEPTii0 Ha

ni10. Viranoscekuii K. B.
JI0BrOCTpOKOBHIA BIUTMB Ha CIIIBPOOITHUKIB JJIs 3MiHH iX miHHOcTe# Ta  [€nenp O.I1,
IHTEpECiB BIMOBIIHO JI0 3a/IaHUX MTapaMeTPiB. Kanyctsaucekuii I1.3.
TexHika ynpaBIliHHS € HEB1JI' €MHOIO YaCTHHOIO MPOIIeCy yIpaBiiHHsg Ta |buba B.B.,
CIpsSIMOBaHa Ha JIOCATHEHHS! KOHKPETHOT METH YIIPABIIiHHS, a caMe Tenunpka H.B.

3a0e3neueHHs] €PeKTUBHOT pOOOTH JIFOJICH.

BHyTpimHil mporec cBioMOro, iHIUBIIyaIbHO OPIEHTOBAHOTO BUOOPY
npaliBHUKaMH MEBHUX (HOPM MOBEAIHKH HAa OCHOBI KOMIUIEKCHOT il
BHYTPIIIHIX (MOTUBYIOUHNX) 1 30BHINIHIX (CTUMYIIOIOYNX) (GaKTOPIB

IABTOpPCBHKE
BU3HAYCHHS

Mu miaTpuMyeMo TyMKY HayKOBIIB TPO T€, IO KOMIUIEKCHOTO MIIXOMIy J0
PO3pOOKH Ta peaizailii ONTUMaIbHOT MOTHBAIIIITHOT MOJIITUKY 1IIe HE po3pobieHo. He
70 KIHISI BUPIIIEHO MUTaHHS KPUTEPIiB 1 METOIB OLIHKM NMPUNUHATUX pIlIeHb. Y
MPUHIUIIT HE BPaxOBYIOTHCS MOKJIMBI E€KOHOMIYHI Ta COIlalibHI BTpATH, SKi
BUHUKAIOTh Yepe3 HEMPUUHSITTS HEOOX1HUX PIlIeHb 010 MOTHBAIlli MPAaIliBHUKIB,
BIJICYTHICTh IIJIECIIPSIMOBAHOI KaJpOBOi MOJITHKK Ta TOB’si3aHy 3 ii MPOBEACHHSIM
€KOHOMIIO KOIITIB.

HaykoBIii BBaXxaroTh, 1110 Cy4acHI METOJIM MOTHBAIlii MPaIliBHUKIB CTOCYIOTHCS HE
JUIIE 3a/JI0BOJICHHS MaTepialbHUX TMOTped, a ¥ 3aJ0BOJICHHS COIliajbHO-
MICUXOJIOTIYHUX MOTPeO, Kl 0a3yIOThCS Ha TAKMX MOXKIJIMBUX KATETOPISIX MOBEAIHKH,
SIK TIParHEeHHS JI0 BU3HAHHS, TOCSITHEHD 1 CAMOCTBEP IMKEHHS.

MoTuBailis criiBpoOITHUKIB SIK TPOIEC € HE TUIBKKU €(PEKTUBHUM 1HCTPYMEHTOM
YVOpaBIiHHS, ajlle W KOHKYPEHTHOI NEepeBarol0, Taki SKOCTI, SK 1HII[IaTUBHICTD,

OpI€HTAIllI Ha pe3yibTaT, JOSUIBHICT, JO KOMIIaHIl, O3HaKd EeMOIlHHOT
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BPIBHOBAKEHOCTI MOXYTh CHPUATH (OPMYBAHHIO KOHKPETHOI poOodYoi CHiH. ,
eMIIaTis, CTIMKICTh JIO0 TICUXOJIOTIYHUX MAHIMYJAIIA Ta 3JaTHICTh IIBUIKO
aJanTyBaTUCS J0 3MiH 30BHIIIHBOTO Ta BHYTPIIIHBOTO CEPEOBHINA. Takux
CIIBpOOITHUKIB KOMIIaHIsl HE MOXe MpUA0aTH BiJIpa3y «TOTOBHMH JI0 POOOTH», iX
HEOOXITHO aJanTyBaTH JO KOJEKTUBY, «BHUXOBYBaTH», 3alydyaTH, HAIUXaTH,
pPO3BUBATH 1, HAcaMIiepe, BOHU MMOBUHHI MAaTH BiAMOBIAHI COMIaIbHO-TICHXOJIOTIYHI
YMOBHU i1 BUKOHaHHSA poOoTH. B octanHi poku cydacHi HR-texHosorii, Taki sk
reimidikaliis, po3BUTOK JIiJIepCTBA Ta KOMaHAHOTO 1yXy, HR-MapkeTuHr, ynpasiinHs
JIOCBIZIOM CHiBpOOITHUKIB, IudpoBizaiis, aHan3 HR Ta ynpasninnas ctpecom, Oynu
BIIPOBA/KEH1 B KOMITAHISIX 3 METOIO M1ABUIIIEHHS MPOYKTUBHOCTI Mpalli Ta mody/10BU
e()EeKTUBHUX KOMaH/.

Ak BiIOMO, COLIAJBHO-TICUXOJIOTIYHI METOIU PO3PIZHAIOTHECS 32 CBOEIO
MOTHUBALIMHOIO OCHOBOIO 1 SIBJISIIOTH COOOI0 CYKYNHICTh CHEUU(PIYHUX METOIB, 1110
BIUTMBAIOTH HA Mpouec (popMyBaHHS 1 PO3BUTKY TPYIOBOTO KOJIEKTUBY, Ha COLlaIbH1
MpoliecH, 0 BiIOYBalOThCs B KOJIEKTHBI. CTpyKTypa 3B'S3KIB MK MOTpeOamu,
1HTepecaMH, CTUMYJIaMH Ta collladbHuMHu mpobieMamu. ColialibHI  MOTHUBHU
nepeadavyaroTh OPIEHTAIII0 HA TMOJITHYHI, HAIIOHAIBHI, MOpaJbHi, CIMCHHI Ta 1HIII
colianbHi iHTEpecH. [0 METOIB BIUIMBY BIJHOCSTBHCS SK 3a0XOYEHHS, TakK 1 pi3HI
dbopmu cankuiil. Ilpy 1pOMYy MU TakKoX BpPaxXOBYEMO CHEHU(IKY COLIATBHUX
MeXaH13MiB, sIKi TPaIiol0Th B koMaHAil. Komanna 3aBxau BKiIro4ae Ik opMaibHi, TaK
1 HedopMasbHI TPYNH, BPAXOBYIOYM pPOJb 1 CTaTyCc KOXKHOro iHauBina. Cucrema
B32€EMOBIJTHOCHH Y KOJIGKTUBHUX, CYCIIJIBHUX Ta IHIIUX CYCIUIbHUX NoTpedax. [ xoua
3aCTOCYBaHHS COIIAJIbHOT MOTHUBAIIIT nepedadae 0coOIMBY CKIAIHICTh 1 TOHKICTb, a
TaKOXX 4YacTo Mnependadyae HEBU3HAYEHICTh KIHIEBOTO eQeKkTy, il poJib MOCTIHHO
3pocCTaE.

KepiBHUKY TTOBUHHI YCBIIOMJIIOBATH, 1110 X04a JIIIEPCTBO, K MPaBUIIO, 0a3yeThCs
Ha 30BHIIIHIA MOTHBAIll1l, HOTr0 e(PEKTUBHICTh MOXHA TBUIIUTH NIJISTXOM HaBYAHHS
BHYTPIIIHKOI MOTHBAIli mimyiernux. [lo3UTHUBHI Ta HEraTHMBHI METOIW MOTHBAII]
HEOOXITHO HIBUIKO MPUNHATH B onmyOJiikoBaHOMY (opMarti. [Hakmie y mpailiBHUKIB

CKJIQZIEThCSl BPAXKCHHS, 1110 HaMipH KEPIBHUIITBA HECEPHO3HI.
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ToMmy MOXKHaA cKa3aTd, IO TEOPETUYHUM CTPUKHEM COIlalbHOI MOTHBAIi €
colliaJibHa TICUXOJIOTIsl Ta TICUXOJIOTiE OCOOMCTOCTI SIK HAYKOBHM HampsiM BUBYCHHS
3aKOHOMIPHOCTEH TCUXO(MI3UYHOI JiSIIPHOCTI IHIWBIMIB, TPYI I1HAUBIAIB YU
KOJEKTUBIB. 3BIACH (OPMY€ETbCS HACTYIMHA MeETa  COIIaJbHO-TICUXOJIOTTYHOI
METO/IOJIOTIi YIpaBJiHHA TEPCOHAIOM B KommaHisx. Ile BUBUEHHS 1 po3mi3HaBaHHS
3aKOHOMIPHOCTE pO3yMOBOI JiSUTBHOCTI JIIOAMHUA B TPYJIOBOMY KOJEKTHBI 3 METOIO
ONTUMI3AIll] ICUXOJIOTIYHUX SBHIII 1 TPOIECIB Ha OJj1aro KoMmaHii 1 kommnanii. [{e OyB
OW TMepCreKTHBHUN HANpsIM I JTOCTIDKEHHST MPoOJieM YMpaBIiHHS MEPCOHATIOM
MIPOMHUCIIOBUX MIATPUEMCTB.

VY HaykoBiil JiTeparypi AOCHIHDKEHHIO MPOOJIeM MOTUBAIIT MPUCBIUYECHO YUMAJIO
HayKOBHUX Ipallb, OJHAK BiJICYTHICTh YITKOT'O TJIyMady€HHS MOHSATH «MOTHBAIis» Ta
«YTIpaBJIiHHSA MOTHUBAIIIEIO» 3YMOBJIEHAa HAAMIPHOI CKIAJHICTIO (EHOMEHY
MOTHBAIII{, IO MOSCHIOETHCS. TOMY TIe MUTaHHS HE BTPATHIIO CBOET aKTYaJIbHOCTI JIJIS
JOCJIII)KEHb 1 ChOTOJTHI.

[ToHATTS «MOTHBAIIIs €BOJIOIIOHYBAJIO Y CBOIM €BOJIFOIIT BIJT MOJITUKH «IIATHIIL
Ta TNpsHUKa» (MOKapaHHS Ta BUHAropoga) N0 CTaHJApPTy «KaJpoBa KOHIIESIIIIs»
(BU3HAHHS TIPAIIBHUKIB KIOUOBMMU (irypamMu y BHUPOOHHUIITBI Ta KOHTPOJI 3a
OCTATOYHUMU PIIICHHSIMH). 3aJ€XKUTh BIlJ pPE3yJbTaTiB BUPOOHHUOI HISIIBHOCTI).
MoTuBalig — 1€ CyKYNHICTh PYUIIHHUX CHJI, SIKI CIIOHYKAIOTh JIIOAUHY MOBOJUTHUCS
MEBHUM YHHOM. MPOIIEC CB1IOMOTO BHOOPY MEBHOTO BUY JiSTILHOCTI 33 CKJIQJHICTIO
M7 J1€}0 BIUIMBY 30BHIIIHIX (CTUMYN) 1 BHYTpilmHIX (MoTuBawis) dakrtopis. [Ipote
HaBITh CHOTOJHI HEMA€ YITKOrO0 BHU3HAYCHHS, 1 JACSAKI PO3MISAAIOTh MOTHBAIIIO SIK
CYKYITHICTh PYIIIHHUX CHJI, SIK1 3MYIIIYIOTh JTIOJIMHY ITOBOJIUTHUCS ITEBHUM YHOM [332],
a TaKOX CIOHYKalTh cebe Ta I1HIIUX J0 JOCATHEHHS MeTh sk mpouec [333].
MoTuBallis € pymiiHOI CHIOH JIFOICHKOT TOBEAIHKH, & MOTHUBAIIis CIIIBPOOITHUKIB €
BAKJIMBOIO TEPEAyMOBOIO Uil €(PEeKTUBHOI pPOOOTH CHIBpOOITHUKIB Ha Ojaro
opranizauii. EdexTuBHI MeHeIXepu MMOBHHHI PO3YMITH BaXXJIMBICTh MOTHUBAIIII,
3a0e3nedyBaTi 370pPOBUN MOpaJIbHUN JyX Y CBOiX KOMaHIax 1 HaJAUXaTu

CHiBPOOITHHKIB MPAIIOBATH SIKHAWKpAILIE.
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MorTuBaltiss TpoHHU3y€e BCl Pa3u ynpaBIiHCHKOI AISUTBHOCTI 1 CHPHUS€E aKTHBI3AIlli
POJIYKTUBHOI Ipalll, MAaKCUMaJIbHOMY 33JI0BOJICHHIO MOTPEO MPAIiBHUKIB 1 PO3BUTKY
ix mortenmiany [334]. Becepeanni koMmaHii KOKE€H CHIBPOOITHUK PO3TIISIAETHCS SIK
OKpema Ta He3aJeKHa OJMHMIL, sIKa HIKOJM HE € B3aeMo3aMiHHOIO. BogHouac e
TaKOXX BHUKJIMK JUIsl yOPaBIiHHS MOTHBaIi€0. ToMy IO KOXKEH MpalliBHUK Mae
IHIUBITyaIbHY MOTHBAIlIIO, SIKa 3MIHIOETHCS 3 YacOM 1 3aBXKIU MOBHWHHA OYTH TIif
KOHTPOJIEM KEPIBHUIITBA.

VYnpaBiiiHHS MOTHBAIIIEIO 32 CBOEIO MPUPOJIOI0 CIIPSIMOBAHE HE CTIIbKU HA BIUIKB
Ha CMiBPOOITHUKIB, CKUIBKM HA TMPAIIBHUKIB, [0 BUIUIMBAE 3 KIIACUYHOTO PO3YMIHHS
YIPaBIIHHS K BUJLY 3araJIbHO1 A1SUTbHOCTI. MeTOr0 MatoTh OyTH MOCTIIHI Ta MOCTINHI
JOCIIKEHHSI. OCOOUCTI, crenu(piyHl Ta yHIKaIbHI MOTpeOM, MOTHUBALli, 1HTEPECH,
I[IHHOCTI Ta TMepeBaru; 3arajioM T[]l YIOPaBIIHHAM MOTHBALIE€ID PO3YMIIOTh
YIpaBIiHHS, K€ aKIEHTY€E yBary Ha MOTHUBAIlli TBOPYOi, IPOAYKTUBHOI, aKTUBHOI Ta
npodeciitHoi AispHOCTI IoAuHU. [le nependavae opranizaiiito BUpOOHUYUX MPOIIECIB
JUISL 371ar0JPKEHOI B3a€MOJIIi BCiX PIBHIB KOMIaHIi, BiJl KEPIBHUILTBA JO ITIJICTIIHX.
VYrpaBiaiHHS MOTUBALIEIO MOJISATA€ HE JIMIIE Y BCTAHOBJIEHHI MOTUBALIIM MISUIBHOCTI, &
W y CTpyKTypyBaHHI YNpaBJIiHHA Ha OCHOBI MPIOPUTETIB KOHKPETHUX MOTHBaii. Ha
1[1i OCHOBI MOTHBAIliSl BUKOPUCTOBYETHCS SIK 3aci0 KOHTpoOJt0. B opranizamisx 3
HEBEJIMKUM PIBHEM YIpPaBIiHHA MOTHUBAllsl NEPCOHANy CHpSIMOBaHa Ha MPOSIB
1HIIIaTUBH, CAMOCTIMHOCTI Ta MOBHOI CBOOOAM MIM AJI9 BUKOHAHHS ITOCTABIIEHHX
3aBAaHb. YIPaBIiHHS MOTHUBALIE€I0 B TAKUX OpraHizaiisix 0a3yeTbCcsi Ha 34aTHOCTI
CaMOCTITHO BHpINIYBaTH HEBEJMKI BUPOOHWYI 3aBAaHHSA. ToMy yIpaBIiHHS
MOTHUBAIII€I0 O3HAYA€ OpraHizamil0 BUPOOHUYMX TMPOIECIB, SKI 3a0€3MEeUyI0Th
rapMOHINHY B3a€EMOJIII0 Ha BCIX PIBHAX KOMIIaHii, Bil KEPIBHUKA JIO MiJIETIIOTO.

VYrpaBiaiHHS MOTHBAIIE€I0 TONATAaE B 3a0e3MeyeHHl TOoro, MO0 YCi WICHH
oprasizaiii BHUKOHYBaJIM IIOCTaBJiEHI 3aBJaHHS CYMJIHHO Ta sKicHO. DyHkiis
MOTHBALIi TICHO MOB's13aHA 3 IHIIUMHU QYHKILISIMHU YIPABIIHHS BUPOOHUILITBOM, TAKUMU
SK TUTAaHYBaHHSI, OpraHizaiis Ta KOHTpoJib. [Inmanyroun poboTy, MeHeKepH TTOBUHHI
CIpPsIMOBYBaTH 3yCHJUISI CHIBPOOITHHMKIB OpraHizaiii Ha JOMOMOIY oprasizauii y

BUKOHaHHI 3aBAaHHs. L{isi, mocraBieHi nepen npamiBHUKAMH, MAlOTh OYTH YiTKUMH,
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peaNiCTUMHUMHM Ta JOCSHKHUMHU. [lpu mnpaBUIBHOMY 3acTOCYBaHHI YIpPaBJIiHHS
MOTHBAIIIEI0O MOKE YCYHYTH HETAaTHBHICTH CIIBPOOITHHKIB 1 HHU3BKI IMOKa3HHKHU
€(EeKTHBHOCTI.

[lo3uTBHA OLlIHKA KEPIBHUIITBOM SKOCTI BHKOHAHOI poOOTH BIUIMBAE Ha
MOTHBAIIIIO MPAI[IBHUKIB 1 CIIOHYKAE iX 1 Ha/Jall CYMJIIHHO BUKOHYBATH CBOi 3aBJIaHHSI.
JloBipa Ta BASYHICTH KOKHOMY NPAIIBHUKY SK BAXKIMBOMY YJICHY KOMAaHIIHU, IIIO
pyXaeTbcsa A0 CHUIBHOI METH, a TaKOX TIIOCTiMiHE PO3UIMPEHHS HEBUAMMUX
IHCTPYMEHTIB MOTHBAIIii TIparli, o0 CIPaBIATUCA 3 HANCKIAAHIIIMMH 3aBIaHHIMHU
CIIBPOOITHHKIB SIK KEPIBHHKA.

EdexTuBHe yrnpaBiiHHA Yepe3 MEXaHI3MH JOBIPH JOCITA€ThCA 3a JIOMOMOTOIO
JIOBIpY BCEpEIMHI OpraHizailii (MAnpUeEMCTBA) MK KEpIBHUKAMU MIIPO3/LIiB, MIXK
OpraHizalifHUMHU TAPO3IIIaMU, MK CHIBPOOITHUKAMHU Ta JIOBIPU y HAINPSAMKY [0
MIJJIETJIUX 1 HABMAaKU. BIEBHEHICTh yCIX WIEHIB OpraHi3alii y BCTAHOBJIEHUX ILISIX
(mnsix) misibHOCTI opradizamii. [1[o6 Bectu ycmimuuil 6i13HEeC, BaM MOTpiOHA
MIITPUMKa Ballloi KOMaH]IM, ajieé BU MOBUHHI MOKJIAJAaTUCS HA CBOIX CIIBpPOOITHHUKIB,
X0y4a J0BIpa — 1€ 3aBKIU PU3UK.

KonTponb ycix eramiB BUpPOOHHUIITBA JOTOMAara€ BHUSIBUTH HENOJIKA B POOOTI,
BU3HAUUTU SKICTh BUKOHAHOI POOOTHM 1 HA OCHOBI I[OTO BHU3HAYUTH 3aXOJU
3a0XOUYEHHS/TIOKapaHHs MpaliBHUKIB. MartepianbHi MOTUBH (ITIABUILEHHS 3apO0ITHOI
JIaTH, IPEeMii, BAHaropou ) CIOHYKAIOTh JIOJIUHY MIPArHyTH /10 KPaI[oro PiBHS KUTTSA
3a JOTIOMOT'OI0 MaTepiajibHOT BUHATOPON 1 MIAMITOBXYIOTh 10 JOCATHEHHS BUCOKHUX
pe3yibTaTIB y Mmparii.

B yMmoBax manzmemii KOpOHaBIpyCy Ta PO3BUTKY Cy4YacCHUX 1H(OpMaIIMHUX
TEXHOJIOTIA 1€ OJHUM (HaKTOpOM, IO BIUIMBAE HAa MOTHBAIIIO, € MOXJIMBICTH
MpaIfoBaTH BianaaeHo. Bee Oibline criiBpoOITHUKIB XOUYTh MPAIFOBATH BJIOMA 1 MaTH
rHY4YKuil pobounii yac. L{e mpiopuTeT HOBOrO MOKOJIIHHS CIIBPOOITHUKIB.

VY pe3ynbTaTi HAIIOro AOCIKEHHS MU BUSIBUJIH, 1110 MOTHBAIIISl MOKE e(DEKTUBHO
COpPUATH PO3BUTKY oprasizamii. Toal mijg ymnpaBIiHHSIM MOTHBAIIEI PO3YyMIETHCS
cepisi OpIEHTOBAaHMX Ha MOTHUBALIIO OPraHi3alliHUX Ta YHPaBIIHCHKUX 3aXO/iB,

CIpsIMOBAaHUX Ha MOOUTI3aIlI0 JIIOJICBKUX PEeCcypciB 1 MpaliBHUKIB OpraHi3aliii,
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3a0€e3Me4YeHHs] ONTUMAIbHOTO BUKOPUCTAHHSA PECYPCIB 1 JOCSITHEHHSI MOCTABJICHHUX
LJIEH.

['mo0anpHi TeHAEHIIT Ta CTPIMKI 3MiHH 30BHIIIHBOTO CEPEAOBHUIIA BUMAraloTh Bijl
KOMITaH1{ MIBUAKOI Ta HeraiHoi peakiiii. bo 6e3 Opaky aganTUBHOCTI Ta THYYKOCTI B
YOpaBIiHHI BOHU HaBPsA YU 3MOXYTb MEPEKUTH Kpu3oBi yacu. Ilig yac mangemii
COVID-19 xomnanisiM JOBENOCS MIBUAKO MPUAMATH PILICHHS, PECTPYKTYPHU3yBaTH
BCTAHOBJICH1 pOoOOUI1 ITPOIIECH Ta MEPETVITHY TH MPUHIMIIN poOOTH. AJie maHaeMis OyJia
HE €IMHUM TIOTPSICIHHAM s KoMmiaHii. 3 24 mororo 2022 poky 3’sBHIacs HU3KA
HOBHUX IHTaHb, SIKI MOTPEOYIOTh IIBUJKOIO BUPIIICHHS 3 aJalTallel0 O HOBHUX
CUTyalliil Ta BUKJIMKIB. POO0OTa KOKHOTO KEpiBHUKA TOJIATA€ B TOMY, 1100 BECTH 3a
co0010 CIIBPOOITHUKIB 1 3HAXOJAUTH MEXAaHI3MHU BIUIMBY Ha MOBEIHKY CITIBPOOITHHUKIB,
11100 3MEHIIIUTH BIUIMB HETaTUBHUX BILUTUBIB 1 30€pETTH KOMITAHIIO.

TpuBanuii yac y nocTpaAsHCbKUX KpaiHax OLIblIe yBard NpUILISIOCS PO3BUTKY
MartepialibHO-(PIHAHCOBUX PECYPCiB, BU3HABAINCH MAaTEPIaAIbHO-TEXHOJIOT1YHI OCHOBU
JNOCATHEHHS CHUIBHMX LIJ€H, a JIOACBKUI pecypc BHU3HABaBCS I1HCTPYMEHTOM
BUKOHaHHS poOIT. IIpoTe 3 pO3BUTKOM PHUHKOBUX BIIHOCHH (pyHIaMEHTajIbHa POJIb
JIIOJICBKUX PECypPCiB SIK PYIIIHHOI CHIIM KOPIOPATHBHOIO MPOIBITAHHS CTaja OlIBII
3pO3yMIJIOI0, @ KEPIBHHUITBO CTaj0 OUIbII OOI3HAHUM IMOAO PO3BUTKY TPYIOBOTO
MoTeHIlany, KBajiikauii MpamiBHUKIB 1 MNPAaKTUKA POOOTH, WIIO BIUIMBAE Ha
MOTHBAIIIIO.

VY kpuzoBiii cutyarii, cpuurHeHiil nangeMiero COVID-19 Ta BOeHHUM CTaHOM,
mpobiieMa KaJIpoBOTO 3a0e3ledeHHs Ie Ounblne 3arocTpuiacs. bararo mroneit
BTpaTWIM poOoTy, Oarato KBamipikOBaHUX POOITHUKIB EMITpyBaJd, a Ti, XTO
3QJIMIIUBCS MPAIIOBATH, BTPATUINA YaCTUHY IXHIX TOXOMIB. 3a JaHUMHU MiKHapOaHOT
opranizaii mpaiti (MOII), arearctBa OOH, 61u3bpk0 4,8 MinbiioHa JTI0IEH BTpAaTHIIN
poOoTty B YkpaiHi, 6araro kBaiiikoBaHUX POOITHUKIB eMirpyBaiu. 3 24 motoro 2022
poky noHazn 5,23 miuH OixeHiB Buixanu 10 [lonsu, Pymynii, Mongosu, Yropiuau
ta CnoBayunHu. 3 HUX moHaA 1,48 MinbiioHa oci0, y Tomy uucii 208 Tuc rpoMajsH
KpaiH, 10 He BXOJATh 10 €C, 0c00JMBO TPYAOBI MIFPAHTH Ta CTYAECHTH, BUIXAJIH J10

iHmMX Kkpain. BomHowac Omm3bko 7,7 MIH 0cCi0 € BHYTPIIIHBO MEPEMINICHUMHU
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ocobamu. 3arajiom, 3a OIliHKaMu, BiJ OOMOBHX /il HEraTUBHO mocTpaxaano 10 70%
HaceneHHs Ykpainu. Kpim Toro, cranom Ha Oepeszenb 2022 poky HaliuyBajocCs
npuOan3HO 2,75 MinbiioHa O1KEHINB Mpare3gaTHOTO BiKY, ABl TPETHHH 3 SIKUX MajH
BUIILy OCBITY, a Maibke mosioBuHa (49%) Oynu 3aifHATI Y BUCOKOKBaI(PIKOBAHUX
npodecisix.

KpiMm TOro, 3a pesyapTaramu JOCHKEHHS PUHKY Tpaii €EBpomenchkoi
eKoHOMIYHOi acomianii y TpaBHi 2022 poky, 26% kommnaHiii 3aMOpPOXYIOTh CBOI
Oro/xkeTd po3BUTKY, 16% KoMmaHid 3aMOpoxyloTh mpemii, a 11% xommaHiii
MJIaHYIOTh CKOPOTUTH 3apIljIaTH.

Kpim Toro, BHeceno 3minu a0 K3nll, sxi 3MIHIOIOTH MISUIBHICTH MiAIPHEMCTB,
oprasizaiiiil 1 FpoMajisiH, sIK1 MPaIO0Th 3a TPYA0BUM JOr0BOpoM. Binrak, 15 6epesns
2022 poky HaOyB unHHOCTI 3akoH Ykpainu Ne 2136-1X «IIpo oprasnizaiiito Tpya0BHX
BiTHOCHH B YMOBaX BOEHHOTO CTaHY.

[lincymoByroun (hakTopu, sIKI HEraTUBHO BIUIMBAIOTh Ha mnepcoHan (puc. 1.1),
MO>KHa 3pOOUTH BUCHOBOK, 1110 TaKa KpU30Ba CUTYyallis O€3[epeuHO CTBOPIOE 3arpo3y
JUISl TIOJIAIbIIOTO 1CHYBAaHHS MIANPUEMCTBA Ta BIUIMBAE Ha Horo edextuBHicTh. Ha
oMy (OH1 BaXJIMBO, 1100 KOXKEH poOOTOJaBellb MTOKIaAaB MAaKCUMYM 3yCHIIb JIJIs
30€peKEeHHS MOTEHIlaTy CBO€i poOOYOi CHIM Ta ajanTailii iICHyIOUHMX MEXaHI3MiB
yIpaBiiHHS. BaxnuBy poJib y MiABUIIEHH] €(PEKTUBHOCTI POOOTH BIAIrpae MOTHBALIS
cniBpoOiTHHKIB. OjHak 0Oaratro MOTHBAIIMHUX IHCTPYMEHTIB 3apa3 3acTapiiiu,
OCKUJIBbKH (POKYC 3MIIIEHO Ha 1HIIl TOTPEOH.

JltoquHa Bim MpUPOJM CXUJIbHA JIO CTPECIB, 1 MiJ Yac BINCHKOBUX KOH(IIKTIB ii
TICUXOJIOTIYHUM CTaH cTa€e HecTa0TbHUM. CTpec Moke OyTH Pe3yJIbTaTOM MCUXIYHOTO
BHCHaXEHHS Ha pOOOTI 1 110 11e MEePEKUBAHHS MOXKE MPU3BECTH J0 XPOHIYHOT BTOMU,
Jienpecii, MCUXOJIOTIYHOTO cTpecy Ta O6araTthox 1HIMX mpodiem. Lle mpusBoauTh 10
HU3BKO1 SIKOCT1 POOOTH, 3HHKEHHS ITPOYKTUBHOCTI Ta HaBITh BTPATH POOOYOT CUJIIH.
ToMmy nns KepiBHUKIB BaXJIMBO BHUKOPUCTOBYBAaTHM MOTHUBALIMHI Mporpamu, fKi
JIOTIOMAaraloTh 3HU3UTH PIBEHb CTPECY CIIBPOOITHUKIB 1 CTBOPUTH MAKCHUMAIBHO

MPUEMHI YMOBH Mpallil.
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ObMeKeHHA 3arposa JKUTTIO Ta
NepecyBaHHA 3I0pPOB'I0

Pucynoxk 1.1. ®akTopu BIUTUBY Ha MEpCOHAT

Pucynox 1.2 nemoHCTpye peKOMeHalii 1070 BJOCKOHAJIEHHS Mporpam
MOTHUBAIlli Ha BUPOOHUYHUX MIIPUEMCTBAX.

B yMoBax BO€EHHOrO CTaHy 3aJ0BOJIEHHS OCHOBHHMX NOTpeO y Oe3memi Ta
BIIMOYMHKY JIJII BCIX MPAI[IBHUKIB € KPUTHYHO BAXJIUBUM. TOMY OCHOBHUMH
PEKOMEHAAIIAMU JJIsl BC1X KEPIBHUKIB MPU BIPOBAKEHHI HOBUX METOJIIB MOTHUBAIII]
€ CTBOpPEHHSI O€3MEeYHUX YMOB Mpalli Ta po3poOKa alrOPUTMIB IMOBEIIHKU B €KCTPEHUX
CUTYyaIlisiX.

i 3ax011 BKIIFOYAIOTh:

— miarotyBatu 60MOOCXOBHINA Ta €BaKyallliHI MalJaHYNKH, O0aIHATH iX YCIM
HEOOX1THUM 1 3a0€3MeUnTH BITbHUHN TOCTYII 10 MUISIX1B €BaKyarllii Ha BUNIAJ0K CUTHATY
PO MOBITPSHUHN HAIT;

— MOpOBEACHHS 1HPOPMAIIHHUX 3aXOJIB IIOJ0 3aXO/diB y pa3l aBlaHAJIbOTIB 1 B
O60MOOCXOBHIIAX, @ TAKOXK HAJAHHS MEPIIOT METUYHOT JOTIOMOTH;

— 32 HEOOXITHOCTI KOHCYJIbTYBaHHS IIOJAO HOBHUX 3aKOHIB, 3MiH Ha poOo4YoMy

MICII1 Ta ITpaB MPAIiBHUKIB 32 yTOJaMu.
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OXOpOoHA mpaui

[Ncuxomoriuna
MITPUMEKA Ta
KOYUIHT

Hapuanxs nepconany/
nepekBai(iKaisa
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KPI, MarepiamsHa
MITPHMKA

TUIAHY BAHHS

Pucynok 1.2. HanpsiMu y10CKOHaJIGHHSI MOTHBAIIIHHUX TTPOrpaM Ha MiIPUEMCTBI

[li 3axoau MO3BOJISIIOTH 3PO3YMITH TOBEMIHKY BaIlMX CIIBPOOITHUKIB Y
HaJ[3BUYAWHUX CUTyaIlisX, MIJABUIIUTU iX TOYYTTS OE3MEeKU Ta JOBIPU, a TaKOXK
MIJIBUIIUTH 1X JIOBIpY J0 BaIIOi KOMIIaHI1.

VY curyalisix BIiCbKOBOT0 KOH(IIIKTY YU €KOHOMIYHOT KPU3HU MICUXOJIOTIYHUHN CTaH
MpaliBHUKIB Ma€ 3HAYHUN BIUIMB Ha poOOUHUiA Mpoliec 1 MpOyKTUBHICTD mpaili. Tomy
0 32 BaXKUX EMOIIMHUX CTaHIB, BHCOKOIO pIBHS CTpeCcy Ta IIJBUILIEHOT
TPUBOKHOCTI HEMOXJIMBO 300pa3UTH IMCUXOJIOTIYHUI CTaH mpauiBHUKA. JlOCSTHITH
BHCOKOI TPOYKTUBHOCTI Ipaili. ToMy HeoOX1JHO HaJJaBaTy NpalliBHUKAM BiAMNOBIIHY
TICUXOJIOTIYHY MIATPUMKY Ta KOoyuuHr (puc. 1.3).

Tak, y Kpu3oBif cuTyalii HEOOXiAHO MIATPUMYBATH MOCTIMHUNA KOHTAKT 1
CHUJIKyBaHHA BcepenuHi KonektuBy. Illo crocyerbcst poOOYMX MOMEHTIB, TO
30UTBIIEHHS KUTBKOCTI TUTAHYBAJIBHUKIB 1 3yCTpIYeH 13 3BOPOTHUM 3B’ SI3KOM € BIpHUM
KpokoM. lle no3Boisie HeralHO MEpeBIPUTU X1J 1 pe3yJbTaTh CBOEI poOOTH Ta
BIIMOBICTH Ha 3alUTaHHS M1JIETIINX, 110 BUHUKAIOTh Y HOBUX YMOBax poooTu. OgHak
HE BapTO irHOpYBaTH 1 HeGopmanbHe criyikyBaHHs. [1ogeHHI po3MOBHY Ta 3alUTaHHS

PO 3710pOB’sl Ta Oi13HEC OMIOMArarTh 30€pPEerTH COlllaIbHUN aCTIEKT KHUTTH.
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CucreMaTHYHUN MOHITOPHHT HACTPOIB Ta MCUXOJIOTIYHOTO CTaHy MEPCOHAITY;
HaliM MITaTHOTO TICKXO0JI0Ta; Po3MileHHs 1H(opMartii om0 crnocodiB
OTPUMAaHHS IICUXOJIOTIYHOI JOTIOMOTH B KOPIIOPATUBHUX YaTaX TOIIO

Opranizaiist criiibHOT BOTOHTEPChbKoi qormomoru 3CY, He3axXUIICHUM
BEPCTBAM HACEJICHHS, TOCTPAKIAIUM. YYacTh B IPOMAJICHKUX 3aX0J1ax

DopmyBaHHS Ta PO3BUTOK KOPIIOPATHUBHOI KYJIbTYPH: MEPErJIs HiHHOCTEH Ta
IIEPEKOHAHD

Opranizalist KOJEKTUBHOI pOOOTH, CIIJIBHUX MPOEKTIB, MPOrpaMu I10A0
3rypTyBaHHS KOJIEKTUBY, CHCTEMAaTUYHE MTPOBEJICHHS POOOYNX HApPA/.

.

Pucynok 1.3. Etanu ncuxonoriyHoi NiATPUMKH HEPCOHATY MiAMPUEMCTBA

Huni He 3aBXau BHAE€TbCA JOCSITTH JOBOEHHUX peE3ynbTaTiB. Tomy s
MICUXOJIOTIYHOT MIATPUMKH CIIBPOOITHUKIB BaXJIMBO MEPETJIIHYTH JIiI041l B KOMIMaHi1
KPI (Key Performance Indicators) i po3poOUTH HOBY CHUCTEMY OIIIHKHA pPOOOTH
MEPCOHATy, BUXOJSYHM 3 HOBHX IMPaBUJ BCTYMy Ta MOTOYHOI CHUTYyallli B KOMaHI .
CriBpOOITHUKM 4YITKIIIE PO3yMIIOTh CBOI LIl Ta 0OCAT POOOTH, LIO IiABUILYE
MOTHBALIIO 10 AOCATHEHHA pe3yJibTary. KpiM Toro, peryispHuil neperisij 3aBiasb 1
CTBOPEHHS KOPOTKOCTPOKOBHUX IIJIaHIB HA IOJICHHIHN, IITOTHKHEBIM 1 MICSIYHIM OCHOBI
JOTIOMAarae 30CEepeAUTHCS Ha HarajJbHUX MUTAaHHAX 1 MIBUAKO HIATH B pasi ¢opc-
MaxOopHUX 00cTaBuH. [1{00 3MEHIINTH CTpEC y KOJIEKTUBI, PEKOMEHYEThCSI YHUKATH
KOPCTKUX JIe/IIaiHIB, 3a3/1aJIeT1/1b TUIAaHYBATH Yac 1 CACTEMaTUYHO KOHTPOIIOBATHU X111
pobotu.3rigno 3 pociimkeHHsM MakeTheirDay 1 Badgeville, 83% pecnonaeHTiB
CKa3ajy, IO BH3HAHHSA Ta TOXBaja MPHHOCATH iM OUIbINE 3aJ0BOJICHHS, HIXK
(dinancoBa BuHaropoja. 88% ckazalid, 10 BBaXalTh IMOXBaJTy CBOIO KEpiBHHUKA
HAJ3BUYAiHO MOTHBYIO4OI. HaBenenmii mpukiag TMokasye, 10 NpH  OI[HII
pe3yibTaTiB poOOTH KajpiB HEOOXIJHO 3BEpTATH yBary Ha IO3UTHBHI CTOPOHH,
B1/I3HAYATH 1 BITATU CIIBPOOITHUKIB, KOJU BOHH JJOCATAIOThH KPAIIUX Pe3yJIbTATIB, HIXK

ouikyBajocs. TakuM YMHOM KepiBHUKH JEMOHCTPYIOTh MIOBAry, BA3HAHHS, TypOOTY Ta
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yBary J1o CiBpoOITHUKIB, 1110 TTOKPAIILY€ BIIHOCUHU B CUCTEM1 «KEP1BHUK-IT1IJICTIINI
1 CTBOPIOE Y TIPAIliBHUKIB BIIUYTTS 3a/I0BOJICHHS, BAXKJIMBOCTI Ta MOTPEOH.

He 3a0yBaiiM0 TakoX MPO BAXKJIUBICTH TOTO, MO0 MPAIliBHUKU MaJId MOYKJIUBICTD
IJIaHyBaTHU CBOIO Kap €py, HABYATHUCS Ta MIBUIYBAaTH CBOIO KBai(iKaIllio, OCKUIbKH
11€ MOYJIMBICTH IS TPAIliBHUKIB BJOCKOHAIOBATH CBOI 3HAHHS Ta HABUYKH, & TAKOK
MiBUIIYBAaTH CBOIO MPOTYKTUBHICTH Ta THYYKICTh. MeTOH, SIKI MOYKHA 3aCTOCYBATH

B I[bOMY HANpsMKY:

Opraizailisi TPE€HIHT1B, KypCiB, MiIBUIIEHHS KBai(ikailii Ta KOyYHHT;
— ydacTb y BUi3HUX BeOiHapax Ta MalicTep-Kiacax;

— y4acTh Y BUCTAaBKax Ta KyJbTYPHHUX MpOrpamax;

TUIaHyBaHHS Kap'epu, CKIIaJJaHHs IJIaH1B Kap'€pu JJIs KOXKHOTO CIiBPOOITHHKA;

— 3aJy4YeHHSl CHIBPOOITHHKIB IO MPOLECIB MPUUHATTA YHPABIIHCHKUX PIIIECHb
TOMIO.

ITix yac manaemii 6araTo KOMIaHii 3a3HaIu 30UTKIB Uepe3 00MeKEHHS AisIIbHOCTI
Ta €KOHOMIYHY HEBM3HAUEHICTh, a 3allpOBA/KEHHS BOEHHOI'O CTaHy 3aroCTPUIIO
(1HaHCOBI POOJIEMH, 3AMHUILUBIIHU iX 0€3 TOTO K PIBHA MOTHUBALIMHOTO MaTepialy, K
no BiHM. OJHAK KpIM 3BHYAWHHUX 1HCTPYMEHTIB, TaKMX SK Tpemii, HaJ0aBKU Ta
npemii, € 6araro HWUX cTUMyJiB. KommaHii MOXYyTh OpraHi3yBaTu O€3KOILTOBHE
XapuyBaHHs, OIUIATUTHU MPOi3]l 1 TPAHCIIOPT, HAJATH JKUTIO, KOMIICHCYBATU BUTPATH
Ha MPOKUBAHHS Ta MPOTMIOHYBATU KOPIIOPATUBHI 3HMXKKU HA CBOi TOBApH Ta MOCIIYTH.
Kpim TOro, BaXkki yacu - He IpPHBIJ BIIMOBISTUCS BiJ OpraHizaiii KOpIOpaTUBHUX
CBAT, JHIB HAPOHKEHb CIIBPOOITHUKIB, BAXKJIMBUX KOPIOPATUBHUX 3YyCTPIiUeH TOIIIO.
AJDKe Taki 3aX0/I1 MOXKYTb, 3 OJTHOTO OOKY, BIIBOJIIKTH BiJl CYMHUX HOBUH, 3TYPTyBaTH
KOJIEKTHB 1 HaJaroAUTH CTOCYHKH BCEPEIMHI KOMIaHIi, a 3 1HIIOr0 — OpraHizyBaTu
3ycTpivi, 100 JOMOMOITH BifiChKaM B OpTraHi3ailli 3axo/iB. YyTJIMBI Ta BpPa3JIMBi
BEpPCTBU HACEJICHHS.

dinaHcoBa MIATPUMKA TAKOXXK MOXKe OyTH HajJaHa TpAIiBHUKAM, SIKI BTPATHIN
KUTJIO a00 TOCTpaXKJaiu B pe3yibTaTi BHOYXiB, a TaKOX KIHKaM 3 MITbMH, SKi
3aTUIIAINCS TOyBAIbHUKAMH. 3 Ii€I0 METOIO BH TaKOK MOETE CTBOPUTH OKpEMUI

(hiHaHCOBHUIA pe3epB 1 MPU3HAYUTH BT JIJIS BIATIOBII1 HA 3aUTH CIIIBPOOITHHUKIB TIPO
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niaTpuMKy. BaskiuBo moabdatu rpo te, mo0 yci mpaiiBHUKA MaJld COIliadbH1 BUILJIATH,
a TakoXX MOXKHa mpuaAdaTH JOJaTKOBE CTpaxyBaHHS JKUTTS. YcCi 11 3aX0Ju
J0TIOMAararoTh MpalliBHUKaM 3p03yMITH, 110 IXHIi poOOTOJaBEIb MIKIYETHCS PO IXHIO
Oe3rnexy Ta 6J1aronoyyys, MiBUIIYIOUN MOYYTTs OE3MEKU Ta JOBIPY A0 KOMIaHII.

VY curyamisix €KOHOMIYHOi KPH3U BHILE KEPIBHHUIITBO 3a3BMYail BJAETHCS [0
paJuKaIbHUX 3aX0/1iB, BKIIOYAIOYH YaCTKOBE a00 MaciITaOHE 3BUIbHEHHS IIEPCOHATY,
K1 MalOTh JIyXKe CYINepeuInuBl HACTIIKH K B €KOHOMIYHOMY, TaK 1 B COLIIAJIBHOMY
mwiadi. 3 1HmOro OOKy, 3HIDKEHHS BUTpAaT Ha OIUIaTy Tpaii MiJBUIILY€E
IUIATOCHPOMOKHICTh MIJINPUEMCTBA, 1[0 € METOI AHTHUKPU30BOIO MEHEIKMEHTY. 3
1HIIOTO OOKY, OJIHAK, IIl 3aXOJM MOXKYTh MAaTH HEraTMBHUMN BIUIMB HAa MalOyTHIN
PO3BUTOK KOMMAaHI!, perioHiB 1 HaBiTh KpaiH [334]. Lle o3Hayae, 110 peanizailisi TaKUX
3aX0/IiB BUMAarae peTebHOTO BUBUCHHS Ta aHAJI3y BCIX BIJIJAJICHUX HACIIIKIB.

Hacninku Boennoro crany ta nanaemii COVID-19 Han3BuuaiiHO CUIIBHO BAAPWIN
10 KOMITaHisIM, ajie IesiKl KOMITaHii BKe aAanTyBaJIMCA 10 HOBUX BUMOT 1 POJAOBKUIIU
poOoTy. Alle KepiBHUKHM MOBUHHI HE TUIbKK BHpINIyBaTH (piHAHCOBI mpoOiemu, a i
3BEpHYTH yBary Ha TpaHc(opmallilo iCHyI04Ol CUCTEMH YIPaBIIIHHS B KOMIIaHIl Ta
CTBOPEHHSI €(PEKTUBHHX aIrOpUTMIB MoTuBaAIlli. OCKUIBKH B KPHU30BUX CUTYAIlIsX
MICUXIKAa TMpaliBHUKAa HalOUIbII Bpa3iuBa, MOTHUBALINHI 3aco0M MawTh OyTH
CIpPSIMOBAHI, MEPII 33 BCE, HA 3MEHIICHHS BIUIMBY HETATUBHUX €MOLINA, IEPEKUBAHb 1
CTpaxiB Ha OCOOUCTICTH Ta 11 TpyaoBi mpouecu. OnHak He 3a0yBaiiTe Mpo 3BUYAMHI
crnocoOu MiIBUILIEHHS MOTHBALlli, Takl SK: OIJlaTa Xap4yyBaHHsS, HaJlaHHS (IPMOBUX
3HIDKOK, BIAIIKOMYBAaHHS BUTPAT HA BIAPSKEHHA Ta OpraHizailis BHYTPIITHBOTO
HaBYaHHS.

He3Baxaroun Ha BaXKKi YacH, HEILIOAABHO 3aMPOBAHKEH]1 CTUMYJIM Ta THCTPYMEHTHU
3a0XOUYCHHS MIABUIIYIOTh MPOAYKTUBHICTh Tpalli, BiJ] 3MEHIICHHS OpraHi3aIliiHOTO
CTpeCy JI0 MOKpAIlleHHs peryTallii KoMIaHii A0 MiIBUIICHHS JTOBIPHU IO KEPIBHUIITBA
Ta 3TYPTOBAHOCTI KOMaH/IH.

BuB4mBIIM BeNMKY KUTBKICTh IICUXOJIOTIYHOI JIITEpATypH, Pi3HI TEOPii BABHAYCHHS
MOTHBALli yCHiXy Ta BpaxoBylouu naeraii podotu mpaiiBHukiB TOB «I3bM», mu

IPOMOHYEMO BHUKOPUCTOBYBATH Ha MIJNPUEMCTBI MOJENIb MOTHBAIl yCHIXy
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paiiBHUKIB BUPOOHNUMX KOJIEKTHBIB (puc. 1.4) . [Ipu po3poOui ganoi mojeni Oyau
BpaxoBaHi JeTajll JISUIBHOCTI CIIBPOOITHUKIB BUPOOHMYMX IIEXiB (I[€X CHJIIKATHOT
IIETJIM Ta [IeX KOMOBOT'O BallHa) Ta OCHOBHI MOTPEOU MepCcoHaTy BUPOOHHUOT KOMIIaHii.
VY miit Mmojien MOTHUBALIIS YCHIXY PO3IIISIAETHCS SIK B3AEMOJIS MiK THUIIOM MOTHBAITIi
MPaliBHUKIB Yy BUPOOHUYOMY KOJEKTHBI Ta IXHIMH MiAITPUEMHUIIBKUMHU 3110HOCTSMH,
KOMYHIKATUBHUMH HABUYKaMH, OpraHi3alliiHUMH CXWJIBHOCTSMH, pOJUIIO B
KOJIEKTHBI, TOCAJI0OI0 Ta CTaTTi0. EKcriepuMeHTanbHa OCHOBa JOCIHIJKEHHS OyJia
CTBOpeHa cmiBpoOiTHUKaMu BUpoOHUYOiI hipmu (TOB «JI3BM»).

Buxoasuu 3 npuHIUITy, 10 MOTHBALlISI MPAIIBHUKIB BUCOKA, KOJIM BOHH MAalOTh
BHCOKY MOTHUBAIIIO JIO YCIIXy Ta BHUCOKY MOTHUBAIlIl0 YHUKHYTH HEBIA4, 1 iXHS
MOTHBAIlisl HU3bKa, KOJIM BOHU CEPE/IHI Ta HU3bKi. BupoOoHu4y rpymy Oyio migiopaHo
[IUISIXOM aHaJli3y piBHSA MOTHUBAIIlli. BUCOKHI piBeHb MOTHBAIIIT /10 yCHIXY Ta MOTHBAITi1
70 YHUKHEHHS HEBJa4 BBAXKAETHCA BUPAKEHUM MPALIBHUKOM, TOJI SIK CEPEAHIM 1
HU3BKUH PIBHI MOTHUBAIIIi BBAXKAIOTHCSI HEBUCIOBJIECHOIO 400 BUPAXKEHOIO MOTHUBAIIIEIO.
Buxoasuu 3 Toro, mo WaeTses npo caabky MOTHBAIIIO, PO3PI3HSIIOTh HACTYIHI BUIU
MOTHBALII PAL[IBHUKIB BUPOOHUYHUX KOJIEKTUBIB!

1) Opienrairis Ha ycmix (Opi€HTaIlis Ha pe3yJIbTaT): MOTUBAIIIS JJOCSITHEHHS yCIIXY
BHCOKa, MOTHBAIIIsl YHUKATH HEBAA4 HU3bKA.

2) OpieHTalid Ha YHUKHEHHS: HM3bKa MOTHBAIllSl JOCATTH YCMIXy Ta BHCOKA
MOTHBAIlISI YHUKHYTH HEBJIaui.

3) Bucoka moTuBamisi: BUCOKa MOTHBALlsl, BUCOKA MOTHUBAILSl AOCATTH YCHIXY,
BHCOKAa MOTHBAIlisl yHUKHYTH HEBJaYi.

4) BigcyTHICTh MOTHBAIIIT: HU3bKa MOTHBAITIS, HU3bKa MOTHBAILIIS IOCATTH YCIIXY,
HU3bKa MOTHBALlIS YHUKHYTH HEBIAYI.

VYeci cniBpobitHuku TOB «JI3BM» nitoTh BiZIMOBIIHO O OCHOBHOTO MPHUHITUITY
«3a0XOUEHHS, yYacTh, TMPOCYBaHHS». BuXomsunm 3 OUiIKyBaHb, KOXHA KOMaHIa
MMOBUHHA MPAarHyTH J0 BUIIOT MPOYKTHBHOCTI 3 BUCOKMMH MOPAJIBHIUMH ITIHHOCTSIMH,
K1 € OCHOBOIO cTpaTterii po3Butky TOB «/I36M».

Tomy Bci kepiBHUKM BUpoOHMYMX AUIIHOK (uexiB) TOB «/I3bM» perymnsipHo

BUKOPHUCTOBYIOTh BIATYKH CITIBPOOITHHUKIB, 11100 3p03yMITH MMOTOYH1 poOoUi pobdieMu
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Ta 3aJIyYUTH CIIBPOOITHUKIB 70 BJOCKOHAJEHHS pPOOOYMX TIPOIIECIB, a TaKOX
MOTHUBYBATH 1HIIUX CHIBPOOITHUKIB POOUTH T€ 3K came. 3alie’kHO BiJ] CUTYaIlll KOXKEH
KEpIBHUK MOXE BHUKOPHUCTOBYBATH Pi3HI CTUMYyIM ab0 METOAM MOTHBAIIi]
CriBpoOITHHKIB (Tabm. 1.2).

['eHepanbHuii  TUPEKTOP 3aBOMYy MOXKE MPU3HAYUTH BHCOKOC(PEKTUBHHUX
cniBpoOITHUKIB HadambHUKamu Bigaum (mexiB) TOB «/I3BM». A crmiBpoOiTHUKH
MOXYTh CTaTH KEpIBHUKAMH BUIIUTY, MPOWIIOBIIM TMpoIec BimOOpy, sAKUH
BUMAaraeTbcsi BHYTPIIIHIMHU MpollecaMy KOMMaHii. [HIIMMU clioBaMH, TEXHOJOTIS
OI[IHKKA JO3BOJIIE KOMIUJIEKCHO TOETalHO OIIHUTU SIKICHI XapaKTepUCTUKU Ta
MOTHBALIIIO JIIOJACHKUX PECYPCIB, 3a0€3MeUy0UYH BIJIMOBIIHE T THYYKE KOPUTYBaHHS.
OuiHka mepcoHady IMOKa3ye, SIK BIUIMBATU Ha MpalliBHUKIB 1 MOTHMBYBAaTH iX st
MPOCYBaHHs iX MPOQECIHHOrO PO3BUTKY Ta CTBOPEHHS IMO3WTHMBHHUX 3MIH Yy BCIH
oprasi3artii.

Tabumnus 1.2

OcHoBHi Metoau motuBalii TOB «/[36M»

MeTo1 MOTUBYBaHHS CyTHicTh
1. Haropopa 3a koxHi [Haropona Bpyuaerbes renepaibHuUM qupektopoM TOB «I3bMy,
10 pokiB IIAJIBHOCTI B {IpalliBHUKAM sIKi1 ITporpaitoBaiy Ha nianpuemctsi 10, 20, 30 pokis. Po3mip

TOB «/I3bM» npeMii 3a1eKUTh B1Jl KUIBKOCTI I€CSATUIIITD, SIKI MPALliBHUK IPONpaItOBaB
Ha 3aBOJI
2. JIucr-noxsika KepiBHUKM BUPOOHMYHUX IEXIB Ta BIJIAUIIB MOXKYTh BUHArOpOKyBaTH

CHIBpPOOITHUKIB y MMUCbMOBIH (hOpMI 3a BUJIaTHY poOOTY, sIKa Ma€ 3HAUHUHN
MO3UTHBHUH BIUIMB HA KIHLEBUH pe3ynpTaT ab0 MpUOYyTOK KOMIaHii.
[TrceMOB1 BUHArOpoAu MOXKYTh BKIIIOUATH PI3HI CepTU(IKATH,
MepCOHAII30BaH1 3HAYKH CIIIBPOOITHUKIB, €JIEKTPOHHI1 JIMCTH Ta JIUCTU

MOJISIKH.
3. Yuactp y MeHekepy HamnpaBisSIOTh CBOIX KpallldX CHIBPOOITHUKIB JJIsl y4dacTi Y|
ry100aIbHUX MTPOEKTaX [BEJIMKUX KOPHOPATUBHUX MpoekTax. Lle 1o3Bosisie ciiBpoOiTHUKAM JUTHTHCS
3aBOAY [IHHUMHU 17€sIMH Ta BII4yBaTU ceO€ YaCTMHOK OUIBILIOTO YCIIXY, SKUN

PUXOJMTH BiJl CHIBIIPalli 3 MPALiBHUKAMU 3 1HIIUX MiIPO31TiB KOMIIaHii.
4. 3anpouieHHs Ha CrniBpoOITHHKIB, SIK1 Kpallle BUKOHYIOTh MIEBHI MPOEKTH UM 1HII[IaTHUBH,

300pHu KEpIBHUITBA.  [MOKHA 3aMpOIIyBaTH Ha 3yCcTpiui KepiBHUITBA. Ha 111t 3ycTpiui
CHIBPOOITHUKY MaOTh MOXJIMBICTh MPEACTaBUTH CBOI IOCSTHEHHS Ta
PEJICTaBUTHUCS.

5. Haropomxenns 3a  [Kosu Bei criiBpoOITHUKY 30MParOThCs HA 3arajibHi 300pH, MPaliBHUK, SIKUN
HaMBHILI pe3ysIbTaTH. |[[IOKa3aB BHUCOKI Pe3yJIbTaTH pOOOTH, MOKE OTPUMATH CIEI[ialIbHY
Haropony. L{s Bunaroposa moxe OyTH HajjaHa MpaiiBHUKaM,
MPOAYKTUBHICTD SIKMX KOHTPOJIIOETHCSI HIOMICSIIS 200 IIOKBapTaly.
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Konu cucrema moTuBalii kajpiB mnpaire epeKTUBHO, 1€ CIPHUSIE I1IBUIICHHIO
MPOJYKTUBHOCTI CIIBPOOITHUKIB. OjHAK KOJM MOTHBAIlISl CTa€ HETAaTUBHOIO, II€
MPU3BOJIUTH JIO0 3HWKCHHS aKTHBHOCTI CHIBPOOITHUKIB. MU PO3TIISIHYIM JBa BUIU
MOTHBAIIIl: BHYTPIIIHIO MOTHBAIII0 Ta 30BHINIHIO MoTHBalii. 106 edekTuBHO
MOTHBYBAaTH TMPALIBHUKIB, PO3YMIHHS PI3HUX THUMIB 1 METOMAIB MOTHBAII JJIs
KOHKPETHHUX TIPAI[iBHUKIB MOXE JOMOMOTTH BaM 3aCTOCYBaTH MPAaBUJIBHUN THUTI
MOTHBAIIIT Ta MABUIIUTH 3a0BOJICHICTh MpaIliBHUKIB. JlesKi CIiBpOOITHUKHU Kpallle
pearyroTh Ha BHYTPINTHIO MOTHBAIIIIO, & 1HIIN — HA 30BHIIIHIO.

Takox O0yJ10 3a3HaYCHO, 1110 Ha JJAHUM MOMEHT ICHYIOTh JTy>K€ ITUPOKI MOKITHMBOCTI

npodeciitHoro po3BUTKy i nmepconany TOB «/I3bM»y.

BianoBiaHICTh XapaKTEPUCTUK CTaTyc B KONEKTHBI, rocaza
KOMAaH/IHOI POJI1 MOTHBALII i cTaTh
ycHixy

Twunu MoTuBarui
y MpaliBHUKIB
TOB «/I3bM»

— ™~

OpranizaTopchki KOMyHlKaTI/I]?Hl
CXMJIBHOCTI [TigmpueMHUIIBKI CXHIIBHOCT1
3M10HOCTI

Pucynok 1.4. Monens motuBaitii ycnixy npamiBaukiB TOB «I35M»
3ayBa)KMMO, 110 MiJl TPOSBOM MOTHBAIi 10 YCIIXY y MpaliBHUKIB BUPOOHUYOTO

kosnekTuBy TOB «I3bM» po3yMitoTh MO€AHAHHS BUCOKOI MOTHBALIi 10 yCHiXy Ta

HU3BKO1 MOTHBAIIIT 10 YHUKHEHHS HEeBJ/1aul, TOOTO Opl€HTAllli Ha YCIHiX.
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3B'130K MK POJIbOBUMH XapaKTEPUCTUKAMU KOMaHI Ta MOTUBALIIEIO A1SUTbHOCTI.
VY xomanaax moau 6epyTh Ha cede GyHKIIOHATIBHI pOJIi HA OCHOBI CBOiX MpoheciiftHuX
3aB/laHb, a TAaKOX KOMAaHIHI pOJIi HA OCHOBI iXHIX ocoOucTux sikocteil. Bubip i
BUKOHAHHS POJI TOB'I3aHE 3 MPOSBOM OCOOMCTICHUX BJIACTMBOCTEH 1 MOBENIHKH
TIOAVMHU. BBaxaeTbcs, 10 KOMaHAHI poJii BiAOOpaXKaloTh Te€, K CHIBPOOITHUKHU
BUKOHYIOTh CBOIO po0OO0Ty. JlJisi BUBUEHHSI KOMAHIHUX POJIeH Y BUPOOHUYMX TPyTMax
OyJla BUKOpUCTaHa Kiacudikallisg, sSka BKJIOYajga TaKl Ha3BM I10CAJ. KEPIBHHK,
TU3aiiHep, aBTOp i1ei, oIiHIoBaY ifei (KpUTHK), opraHizatop poOOTH, OpraHi3aTop
Ipymu, JOCIITHUK PECypciB, OMOPSIKyBad. AHaI3YIOUU MOTJIAINA TOCHTIIHUKIB, K1
3aliMalOTbCsl BUBYEHHSAM KOMaHIHHMX pOJIEH, MOKHAa 3pOOMTH BHUCHOBKH I110JI0
BU3HAYECHHS KOMaHIHUX poJiei. MU BU3HaYa€MO KOMaH/IH1 POJII SIK POSIBU OCOOMCTHX
XapaKTEPUCTHK 1 IIHHOCTEH 1HAUBIAA.

JlocmikeHHsl, MPOBEIECHE 3a JOMOMOIOl 0araTo(akTOpHOro AMCHEPCIMHOIO
aHajizy, MoKas3ajuo, 10 ICHy€ 3HAYHUN 3B’SI30K MIXK THUIIOM MOTHBAIIl Ta CTAaTTIO Y
MPOsIBI KOMAHJIHUX POJied cepesl MpalliBHUKIB BUPOOHUUYUX Tpyrn. Mu BHUSBUIM, 1110
TNl 1 CTaTh MOTHUBALli CHIBPOOITHUKIB Majid 3HAYHUU BIUIMB HA BHUPAKECHHA
KOMaHJHUX poJied omiHoBauiB iaed (p < 0,001). byno BcTaHOBiI€HO, IO
CIIBPOOITHUKU 3 CHUJIBHOIO MOTHBALIEI JOCSATTH YCIIXy Ta CHUJIBHOI MOTHBAIIIEIO
YHUKATH HEBJlay HallKpallle Mpallfo0Th K KOMaHH1 OLiHIOBaYl 1/1ei. K 1 KPUTHKH,
OI[IHIOBAYl 116l y KOMaHJl 37]aTHI aHaJi3yBaTH OTPUMaHy 1H(POPMAIII0, MOMJIHUBI
PU3MKHA Ta TEPCHEKTUBU Ta mepeaaBat ix iHmUM. CHi 3a3HAYUTH, IO BHCOKA
MOTHBALlIS /10 yCHiXy Ta BHCOKAa MOTHBAIliS O YHUKHEHHS HEBIa4yl MO-Pi3HOMY
BIUTMBAIOTh Ha BUPAKEHHS POJII OIIHIOBAYa 1/1€1 y YOJOBIKIB 1 XKIHOK. [[7151 40JIOBIKIB
BHCOKA MOTHUBAIlS [0 YCHiXy/yHUKHEHHS HEBJAU acCOIIOEThCA 3 HAMOUIbLION
e eKTUBHICTIO. BupaxeHicTh i€l posil BIAMOBIIAE CEPETHHOMY PIBHIO JJIsi Oa)KaHUX
JOJeN; NI KIHOK BHCOKa MOTHBAILllA JI0 yCHiXy/yYHUKHEHHsI HEBJadl MOB'A3aHa 3
HAaWHMKYOI0 BHUPAKEHICTIO 11€1 pOJil, IO BIAMNOBIAAE HUXKYOMY piBHIO. Taki
pe3yibTaTH CBig4aTh TPO TE, IO TPOSB OCOOUCTICHUX XapPaKTEPUCTHUK, SIKi
XapaKTEepU3yIOTh POJb OI[IHIOBaYa 1/1€i, MOB’A3aHUN 13 CHJIbHOIO MOTHUBALIEIO /10

yCHiXy Ta CUJIBHOIO MOTHBALIEIO 10 YHUKHEHHS HeBAaul. JJoCIipKeHHs MoKa3alu, 0
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KEPIBHUKHU-YOJIOBIKM CTAaTUCTUYHO YAacTillle TparTh pOJib OIlIHIOBaya 1AeH, HIXK
KEepIBHUKHU-KIHKH. [le cBIAYMTH Mpo Te, 10 CTaTh MPAI[iIBHUKIB MA€ CYTTEBHM BILIMB
HA BHUP@XEHHS MEBHHUX PHUC OCOOMCTOCTI, MOB’SI3aHUX 13 BUPAKCHHIM KOMaHIHUX
poJiei, 30KpeMa po3CyITTMBOCTI Ta KPUTUYHOCTI.

BusBneHo cTaTHCTUYHO 3HAYYIIMI BIUTMB THITY MOTHBAITIT Ta CTaTi HA BUPAKEHHS
KOMaHJHHUX poJsiei opranizatopamu rpynu (p < 0,005). JocnimkeHHs moka3aso, Mo
cepel MeHeKeP1B HAMBaKJIUBIITY POJIb Y CBOIX KOMaHJaxX BIJIIrPalOTh KIHKHU-JT1ACPH
rpym, sKi OUTBII MOTHBOBaHI YHHUKATH MOMUJIOK. | HaBMaku, 10 POJIb BUSBIAIOTH Y
CEpeIHbOMY YOJIOBIKH, KOJIM BOHU OPI€EHTOBAHI Ha YCIiX, MalOTh BUCOKY MOTHBAIIIIO
70 yCHiXy Ta HHU3bKYy MOTHBAIlI0 J0 YHUKHEHHs HeBaadi. KoMmaHaHa poib
opraHizaTopa TPYNH XapaKTEePU3YEThCS MUILUIOMATUYHICTIO, BMIHHSM BHUPIIIYyBaTH
PO301KHOCTI, IO BUHUKAIOTh BCEPENIMHI KOJEKTUBY, BIH BUCTYIIA€ SK OPraHi3aTop
Ipynu JJIA CBOiX KOJIET. Y JKIHOK MPOSIBOM II€i pOJIl € CXWUJIBHICTh BHPIIIYBaTH
KOH(JIIKTH Ta HENOPO3YMIHHS, OYyTH YBa)XHUM JI0 MOTpPeO Ta 1HTEPECIB KOKHOTO
OKpPEMOTr0 4jieHa KOJEKTHUBY, NPOSBIATH PHUCH JKIHKH, SIKa PO3BHHYJA €MIATIiIo,
BIIKDUTA Ta MIKIYE€TbCA MPO JO0JsA KOJEKTUBY. BapTro 3a3HaunTH, 1O BHUCOKA
MOTHBAIlISI YHUKATH HEBJIay MO-PI3HOMY BIUIMBAE Ha MPOSIB POJIl OpraHizaTopa rpymnu
y JKIHOK 1 4OJOBIKIB. JIJIs IHOK BHUCOKWMW piBEHb MOTHBAIlll YHHUKATH HEBAAyl
MOB'A3aHUN 3 HAWCWIBHIIIMM MpOSIBOM wi€i poni. | HaBmaku, YOJOBIKM MEHII
MOTHBOBaHI YHHKATH HEBAadl 4epe3 OLIbINY BaXXIMBICTh I€T POl cepen OakaHuX
JIIOJIEH.

2) IlignpueMHUIITBO HallMaHUX TPAIIBHUKIB. Y 3B'A3Ky 3 PO3BUTKOM
MIAMPUEMHHUIIBKUX 3M10HOCTEH y TpaIliBHUKIB BHPOOHUYUX KOJEKTHUBIB MU
BU3HAYAEMO iX Yy IIHPOKOMY PO3YMIHHI IIBOTO CJIOBA, TOOTO SIK XapaKTEPUCTUKHU
JOJIeH, a TakoK (PaxiBIliB, SIKI MPAIIOIOTh Y PI3HUX cepax mpodecitHol TiSTLHOCTI.
BusBneHo m’ATh MiANPHEMHHUIIBKUX KOMIIETCHTHOCTEH, SKi BHPaKAIOTHCA SIK
OCOOHUCTICHI XapaKTePUCTUKU JIIOJAUHU: TMOTpeda B HE3aJEkKHOCTI, CaMOCTIMHOCTI;
CXWJIBHICTh JIO TBOPYOCTI (KpEaTHBHOCTi); YMIHHS pAI[iOHAJIBHO 1 3Ba)KEHO
PUBHMKYBaTH, PINIYYICTh 1 pINIy4iCTh; 3JATHICTh JO BIAMNOBIIHOTO PHU3UKY MU

BHU3HAYAEMO SIK OPIEHTAIlI0 HA MEPEMOry, a HE Ha MOXJIMBICTh MOPA3KH, PO3YMHY
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OIL[IHKY BJIACHUX MOXJIUBOCTEH. Y IIbOMY KOHTEKCTI CBIIOMO WTH HAa PU3UK Ha
BUPOOHUYOMY IMIAMPUEMCTBI O3HAYA€E MPABWIHHO OIIHIOBATH CUTYAIlil0 Ta BUPOOHUY1
MO>KJIMBOCTI Ta MPUKUMATH 3Ba)KEH1 PILICHHS JIJIs1 TOCSTHEHHS OUTBIINX MPUOYTKIB.

BukopucroByroun Oarato@akTopHui JMCHEPCIHHUNA aHam3, MH 3MOIJIHU
MPOJEMOHCTPYBATH, IO THIT MOTHBALII{ IPAlliBHUKIB Ma€ 3HAYHUI BIUTMB HA PO3BUTOK
nianpueMHUIBKUX HABHUOK (p < 000). CriBpoOGITHHKY 3 MOTHBAIIIEI0, OPIEHTOBAHOIO
Ha pe3yibTaT, MalTh BHUIIMN pPIBEHb MIANPUEMHUIIBKOT KOMIIETEHTHOCTI, HIXK
MpaIiBHUKK 3 IHITUMW THIIAMH MOTHBaIlii. byno BCTaHOBIEHO, MO0 HAWHMKIUM
MIATPUEMHUIIKUM TOTEHINIAJIOM € TpaIliBHUKWA, YMs MOTHUBAILlisl CIPSMOBaHa Ha
YHUKHEHHs HeBnadi. Jlucnepciitnuii aHami3 mokasas, 10 THII JIiIEPCbKOT MOTHBAITI]
CYTTE€BO BIUIMBA€ Ha PIBEHb MIJNPUEMHUIBKOI KOMIIETEHTHOCTI Ta MOTpeOM B
He3asexkHocT1 (p < 0,005). CTaTUCTUYHO KaXydd, CIIIBPOOITHUKU BUPOOHUYHX TPYII 3
TUIIOM, OPIEHTOBAHUM Ha pe3yJIbTaT, IEMOHCTPYIOTh OUIbII BUCOKI PiBHI OTpeOU B
HE3aJIeKHOCTI, HIXK CITIBPOOITHUKH 3 1HITUMU TUIIaMu MOTHUBaIli1l. Halinmwxkuy notpedy
B HE3QJIECKHOCTI MalOTh MpalliBHUKA 3 TUIIOM MOTHUBAIlli, SIKUWA CIPSMOBAaHUN Ha
YHUKHEHHs HeBAad. CHoiBpoOITHHKHM, OpIEHTOBaHI Ha YCHiX, 3/aTHI pOOUTH
HECTaHJapTHI peul, MBUJIKO J0JaTH HECTAaHAAPTHI CUTYallii, MPaIfOBaTH HE3aJIEXKHO,
pOOUTH BCE MO-CBOEMY Ta BUCJIOBJIIOBATU CBOI 171€1.

[TpoBenenunii baraTopakTOpHUM JUCTIEPCIMHMI aHAITI3 TOKA3aB, 110 TUI MOTHUBAIT|
CYTT€EBO BIUIMBAE HA MPOSIB TBOPYMX 3/110HOCTEHN, KPEATUBHOCTI Ta MIAMPUEMHUIIBKUAX
3110HOCTEN MpaniBHUKIB BUpOOHMYMX KoiekTuBiB (p < 0,001). Bcranosneno, mio
MpaIliBHUKHU, OPIEHTOBAH1 HA MPOIYyKTUBHICTh, MAIOTh BUIIUI PiBEHb KPEATUBHOCTI,
HDK MEHEDKEpU 3 1HIMMMHU THUIIaMH MoOTHBaIii. HeBMOTHBOBaHMI THIT MEHEXEpa,
SKUW CTypOOBaHMI YHWKHCHHSM HeBIayi, He OyJe KpeaTWBHUM 4u TBopuuM. Lle
CBITYUTH TPO T€, IO MPAI[iBHUKKA 3 BUCOKOIO MOTHBAIIIEIO JOCSITHEHHS MAarOTh
HaWBUIIMKA pIBEHb KPEATUBHOCTI TMOPIBHAHO 31 CHIBPOOITHUKAMU 3 HU3BKOIO
MoTHuBali€ro AocarHeHHsa. Cy0'eKTH, OpIEHTOBaHI Ha YCIIX, CXWIJIbHI 3aiiMaTHCSI HOBOIO
1 He3BUYANHOIO JiSUTbHICTIO, MPOSIBIISITH CIIEKYJIALII, pO3BUBATH 1HTYIIIIO Ta 6araro

171e#1, OYIKyBaTH BUKJIMKIB 1 MAaTH IyX 3MaraHHsl.
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BcranoBineHo, 1mo TN MOTHBAIli Ma€ ICTOTHUM BIUIMB Ha PO3BUTOK
MIIMPUEMHUAIIBKOI  KOMIIETEHTHOCTI, TOOTO 3/IaTHOCTI BIJAMOBIAHOTO PHU3HKY Y
miAnpUeEMHUITBKIN KoMmmieTeHTHOCTI (p < 0,000). Byso BcTaHOBIIEHO, ITO MPAIIBHUKH 3
MOTHBAIIIEI0, OPIEHTOBAHOIO HA JOCSITHEHHS, OUTBIN 37aTHI MPUNUHATH BiANOBITHUN
PHU3UK, HIXK MPAIiBHUKY 3 IHITUMH TUITaMu MoTuBaiii. L{i pe3yapTaT mokasyroTh, 10
CHIBPOOITHUKHM, OPIEHTOBaHI Ha NPOAYKTHUBHICTb, Ha BIAMIHY BiA IHIIUX (opm
MOTHBAIIl1, OUTBIN 37aTHI MPUUHATH HAJCKHUN PU3HK, MPABWIBHO OIIHUTH BJAcCHI
3M1IGHOCTI Ta pecypcH, 1 B TOH ke 4ac OUIbII IMOBIPHO JAOCATTH PEAIbHUX MEPCIICKTUB
npuOyTKy 0€3 peanbHUX MEPCIEKTUB MPUOYTKY MOXHA OIIHUTU 1 B3ATU JI0 YBaru.
JlifiTe B cUTyaIisx HEMOBHOI 1H(pOpMAaIlii Ta CTaBTe CKJIAHI, aje JOCSKHI ITLI1.

TenaeHmii B  COUIKYBaHHI  CHIBpOOITHUKIB.  CXWJIBHOCTI  CHUIKYBaHHS
BU3HAYAIOTHCA HacamIepell CyO'€KTHBHOIO I[IHHICTIO 1 3HAUYHIICTIO JJISL JIFOJUHU
MaOyTHIX pe3yibTaTIiB [ISUIBHOCTI, ii CTaBJIEHHAM [0 JIIOAEH, 3 SKUMH BOHA
B3a€eMoJIi€. Y 11} 1HII[IaTUBI KOMYHIKaTHBHI HAXWJIH CIIIBPOOITHUKIB BU3HAYAKOTHCS SIK
3JIaTHICTh YITKO Ta IIBHJIKO BCTAHOBIIIOBATH JIUJIOBI Ta JPY>KHI CTOCYHKH 3 JIFOJbMH,
Oa)xaHHs iX pO3BUBATH, OAKaHHS OpaTH y4acTh y IPYyNOBHUX 3aX0/1aX, BMIHHA CIyXaTH
THIITMX BBAKAETHCS HABUYKOIO, IIIBUIKO HAJIATOJ[KyBaTH HOB1 KOHTAaKTH, OpaTH y4acTh
y TPOMAJICBKUX 3aX0JIaX Ta MPOSBISATH 1HILIATUBY.

3acTocyBaHHs 0aratoakTOpHOTO AMCIEPCIHHOTO aHaII3y MOKa3aJi0 HasBHICTh
CTATUCTUYHO 3HAYYIIOTO 3B 3Ky MDK THIIOM MOTHBAIlli Ta KOMYHIKATHBHOIO
CXWJIBHICTIO TMpaliBHUKIB BUpoOHHMYUX KojaekTuBiB (p < 0,000). IlpamiBHukw,
OpPIEHTOBaHI Ha pe3yJibTaT, MalOTh OUIbIIY CXWUIBHICTH JO CIUIKYBaHHS, HIXK
MCHEDKepU 3 1HIIMMM THUIIAMH MOTHBaIii. Byso BCTaHOBIIGHO, IO MpAI[iBHUKU 3
BHCOKOI0O MOTHBAII€}0 YHHMKATH HEBAA4Y 1 HU3BKOIO MOTHBAIIEIO JO YCIIXY, SK
MpaBUJI0, MAIOTh HAWHWKY1 KOMYHIKaTUBHI HaBUYKU. L1 pe3ynbTaTl miATBEPIKYIOThH
3B'I30K MIK MOTHUBAI€I0 YCHIXy Ta PO3BUTKOM KOMYHIKATUBHHMX TEHJEHUIA Y
MeHekepiB. [IpaiiBHUKHU, OpI€EHTOBaHI HA pe3yJIbTaT, JIErKO BCTAHOBIIIOKOTH J1JI0BI Ta
npodeciiiHi KOHTAKTH 3 JIIOJBbMH, 3aBOJSTH HOBI 3HAWOMCTBA Ta MiATPUMYIOTh
HEOoOX1JHe 11l poOOTH CIUIKyBaHHA. Lle CBIqUUTH mpo Te, 110 MpalliBHUKH, SKI HE

CXHJIBbHI JIO TIOMUJIOK, HE MAalOTh CXWJIBHOCTI JIO CIIUJIKYBaHHS.
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Opranizaiiiii  CXWIBHOCTI  CHiBpoOITHUKIB.  OpraHizaiiiiHi  CXUJIbHOCTI
MpaIiBHUKIB BUPOOHUYOTO KOJEKTHBY BHPAXKAIOThCSA, 3 OJHOTO OOKYy, B YMIiHHI
3TypTyBaTH KOJICKTUB, OpPTaHi3yBaTH pOOOTy 1 CHOPUATH BUPINICHHIO BaKIMBHUX
3aBJlaHb, a 3 IHIIIOT'0 OOKY, B YMIHHI YiTKO 1 €p€KTUBHO OpraHi3yBaTH poOOTY KOMaH/IH
Ta BJIACHUK poOouMii yac. YmpaBiiHHA poOOYMM YacOM BHMAarae akypaTHOCTI Ta
YITKOCTi, BMIHHS MPaBWJIbHO IUIAHYBaTH POOOTY, PO3CTABISATH MPIOPUTETH 3aBlIaHb,
MPOSIBJISITH CAMOBJIaIaHHS Ta IOTPUMYBATUCh BCTAHOBJICHUX TepMiHiB. OpraHizailiiiHi
CXWJIBHOCTI BKJIIOYAIOTh IICHXOJIOTIYHY THYYKICTh, BMIHHSI 3TYpPTYBaTH KOMaHIY,
BMIHHS OpPTaHi3yBaTH 1 MPaBUJILHO PO3MOJLIUTH pOOOTY B Yaci, BMiHHSI BKJIACTUCS B
MOCTaBJICH1 TEPMIHH, BMIHHS HAJMXATH 1HIIHUX.

CmiBpOOITHUKM 3  NPOAYKTUBHO-OPIEHTOBAHUM  TUIIOM  MAalOTh  BUIILY
OpraHizaiiifHy CXWIbHICTh MOPIBHSIHO 3 1HIIMMH TUIIAMH MOTHUBAIIi1, 1110 BIIMOBIIAE
Bumomy piBHiO (p < 0,000). Menemxkepu, sKi JEMOHCTPYIOTh BUCOKHU piBEHb
OpraHizaliifHuX HaXWJIiB, 3aTHI JIETKO i €(peKTUBHO OpPraHi3yBaTU sIK CBOIO poOOTY,
TaK 1 poOOTy CBOIX KOMaH]I, IEMOHCTPYBATH aBTOPUTET, CIPABEAJIUBICTD 1 TOYHICTH Y
CBOIX KOMYHIKAIIISIX 1 JIeJIETyBaTH MOBHOBAXEHHSI B CBOIX KoMaHaaX. CriBpOOITHUKHU
3 BUCOKHMMH OPraHi3aTOPChKUMH 3A10HOCTSMU 3a3BHYail 3paHKY CKIIQJal0Th IUIAHU
po0OOTH, PO3POOIIAIOTH MJIaHYBAIBHUKHY Ta CTABIISITH 3aBIAHHS, K1 Oy Iy Th IEpe1 yciMa
3aBTpa.

Craryc B KOMaH/Ii, 3BaHHS Ta CTaTh cHiBpoOiTHHKA. OpraHizailis, ii MOJ0KEeHHS B
KOJIEKTHBI, Mocaja 1 cTaxx poOOTH Ha LI MOcaAl BIUIMBAIOTh Ha (HOpMyBaHHS
MOTHBAIII] YCIIXY MpalliBHUKIB BUPOOHUUYOTO KOJIeKTUBY. CTaTyc B KOMaH Il BIUIMBAE
Ha MOTHBAIIIIO yCHIITHOT poOoTH B KommaHii. Ile, y cBoro uepry, BU3Hayae xapakTep
B3a€EMOBIJHOCHH 1 (pOPMYBaHHS B3a€MOBIJTHOCHH BCEpEAMHI TPyNH 1 BIUIMBA€E Ha
MOBEJIIHKY CIIBPOOITHHKIB.

Po3pobiena wmojens MoOKa3ye B3aEMOAI0 MDK TUIAMA MOTHBAIll Ta
MIANPUEMHUIIBKUMU  3A10HOCTSIMU,  KOMYHIKAI[IMHUMHM Ta  OpraHi3aliiHUMU
TEHJICHITISIMH, POJISIMH B KOMaH/1, TIOCAJI0I0 Ta CTATTIO MPAI[iBHUKIB Y BUPOOHUYHMX

komaHzaax. [IpencraBieHa mMozenb Mokazye OCOOJMBOCTI B3a€MO/II1 MCUXOJOTTYHUX
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(daxTopiB, mo OepyTh ydacTh y ¢GOpMyBaHHI MOTHBALli YCHIXy Yy IpalliBHUKIB
BUPOOHUYUX KOJICKTHUBIB.

3 yIOCKOHAJEHHSM YMPAaBIiHHS TEPCOHAIIOM IIOB’S3aHO 0arato Ba)KJIMBHUX
3aBlaHb, aje HAUBAXIUBIIIMMH, OC3YMOBHO, € €(QEKTUBHUI MEHEIKMEHT, SIKUN
3a0e3neyye pO3BUTOK KOMIIaHIi Ta CTHUMYJIOE TMpPAIiBHUKIB J0 MPOIYKTUBHOI
TISTBHOCT1 JIJISL TOCATHEHHS Il Ta (opMyBaHHS CydacHOi CHCTEMH MOTHBAITii
npaili. 3aIUIaHOBaHI 1U1l. BU3HAYNTH 3aBlaHHS T4 BU3HAYUTH MOKA3HUKH.

VY cydacHHX yMOBax BiJIHOBJCHHS MOTHBalii Ma€ Bi0yBaTHUCS HacamIiepena y
TaKUX HampsAMax: a) MiABUILIECHHS THYYKOCTI 3 METOK CBO€YACHOI ajamnTallii 10 3MiH
30BHIITHBOTO CEPEJOBUINA. 0) BUSHAYUTH, 110 ICHYE TICHHH 3B'SI30K M)XK BaXKJIUBICTIO
M0Caju, CKJIAIHICTIO pOOOTH Ta piBHEM MOTHUBAIII1l; C) OCHOBHI Ta J0JIaTKOBI HABUYKHU
MpaIiBHUKA; T) 3B'A30K MK pe3yjbTaTaMu POOOTH KOXKHOTO MpAIliBHUKA Ta PIBHEM
BHHATOPO/IH.

JUist AOCSATHEHHA 1i€l METU HEOOXIAHO CTBOPUTU Cy4YacHy CHUCTEMY MOTHBAIli
npaiii B TOB «/I3bM», oHOBJIeHY 3 ypaxyBaHHSM OCOOJIMBUX OOCTaBUH ChOTOJCHHS
Ta 3aCHOBAaHY Ha 3aCTOCYyBaHHI €()EeKTUBHMX IMiJAXOMiB, TaKUX SIK OILIIHIOBaHHS Ta
YIPaBIIHHS PE3yJIbTaTaMH.

VYV wallmupmiomMy po3yMiHHI PEUTHHT — 1€ TEXHOJOTis MOOYJOBH CHUCTEMHU
YVIOpPaBIIHHS TEPCOHAJIOM, SIKa OLIHIOE OKPEMi CTOPOHM Ta E€JIEMEHTU TPYHOBOi
JISUTBHOCTI Ta 32 pe3yJIbTaTaMu OI[IHIOBaHHS MpUiiMae OCHOBHI KaJpoBi pimieHHs. L5
TEXHOJIOTISl Jy’K€ IIMPOKO BUKOPUCTOBYETHCS B KOMIIAHIAX 32 KOPJOHOM. Y
JIEp’)KaBHUX KOMIIAHISAX BIH PIJIKO BIPOBAKYETHCS Ta MOTAHO CHCTEMATH30BAaHUMN
yepe3 BIJHOCHY CKJIAIHICTh 1, Hacammepe, BiICYTHICTh BIAMOBITHOTO METOJAMYHOTO
IHCTPYMEHTapit0. 3pyYHICTh BUKOPUCTAHHS TEXHOJIOTIM OIIHIOBAHHS B CY4YacCHUX
YMOBax J03BOJISIE HA OCHOBI I11€i MIATGOPMHU 3aMIHUTH yCTaJICHI TOTJISAN HA BUIU
JISTBHOCTI, IPOLECH, PE3YJIHTATH Ta BAXKJIMBICTh OKPEMHUX CIIBPOOITHHUKIB 31 CKJIAIHOT
MMOTOYHOI CUTYAIIi1, IKY MOYKHA 3QJIMIIUTH 1 TOJAYMATH I1I€ Pa3.

VY OUIBIMIOCTI BHUIAJKIB OILIHIOBAHHS PO3TJISIAETHCS SK IMIAXIT 0 ITIBUIICHHS
TPYIOBOI MOTHBALlli Ta CTBOPEHHS BEPTUKAIBHOI CTPYKTYpPH POOOUYHMX MICLb Y

KOMITaHii BIAMOBIMHO 10 iX BaxxnuBocTi. [lporec 3acTocyBaHHS Ili€l TEXHOJOTIT
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nepeadavae OIIHKY BaXJIMBOCTI poOoTu kKoxkHOi mocaau B TOB «JI3bM» Ta
IpyIyBaHHS MOCa 3 OJJHAKOBUMH 200 CXOKMMHU PEUTHHTaMH 3 METOKO CTaHIapTH3aIlil
OIJIaTH B yCIX KOMIIaHIsSIX 1 piBHSAX HaBuaHHS. lle BHM3HAuYeH!1 IHTEpPBAIU MOCATOBUX
pAMIB, Y MeXaX SKUX KOMITaHisS BBaXKa€ iX PIBHUMHU Ta Ma€ OIHAKOBY CTPYKTYPY
3apo0OITHOI IJIaTH.

Jl5is 00’ €KTUBHOI OI[IHKM Ba)KJIMBOCTI MOCAJAHM Ta HAJIEKHOTO PiBHA BHHATOPOAU
KOKHOT'O TIpaIliBHUKA TEXHOJIOT1S OIIHKK Oyy€ CUCTeMY MOTHBAIIIi IIpalll Ha OCHOBI
TaKMX OIIHOK: 1) CKJIaJHOCTI 3aBAaHb KOXKHOI TOCAJAM Ta I1X BaXJIMBOCTI IS
MpaliBHUKA; 2) KOMIIETEHTHICTh MPaIIBHUKA; 3) MPOAYKTUBHICTb IMpalli KOHKPETHOTO

poOitHuka (puc. 1.5).

HAIIPSIMH OIIIHKH

v

. . . . Ouinka
Oninka 3HATYOCTI Oninka KOMIETeHTHOCTI .
. . Pe3y/IbTaTHBHOCTI
mocaan CHiBpodiTHAKA . .
cniBpoOiTHIKA

Ska 3HauyIicTh podIT
Ha miff mocani
IS T AT PHEMCTRA?

ki HeoOXiAHI IS €T
oCa Il KOMITeTeHII
criBpobiTHUKA Ta HOro
diziomoriuni
XaPaKTEPUCTUKH?

Slka pesyIbTaTHBHICTh
cHiBpOOI THUKA!
HPOAYKTUBHICTD IIPALI,
JOCATHEHHS I1I1JIeH,
BHKOHaHHA KPI?

v

y

3a 1o MIATHTH
CIIBPOOITHHUKY
Ha i mocam?

SIka BIAMIOBIHICTE
CHIBPOOITHHKA BUMOTaM
mocazi?

Pucynoxk 1.5. Ouinka B cucteMi rpeinHry

OTxe, METOJIMKA OIIHIOBAHHS BKIIIOUAE PeaTi3alliio TPbOX HAMPSIMIB OI[IHIOBAHHS

(puc. 1.5). Ilepmmii — 11e OIIHKA BaXXJIMBOCTI MTOCA/IH.
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BpaxoByroun BenuKy KIUIBKICTh MPOOJIEM, sIKI BHUPIIIYIOTHCS B paMKax I[bOTO
HaAMPSIMKY, BBAKAEMO JOIUIBHUM PO30UTH peanizailito Hanpsmy «OIiHKa BaKIIUBOCTI
poOOTH» HA TPU €TalHu:

Kpok 1. Po3zramyiiTe Ta pamXydTe Mocaayd BIAMOBIIHO JO iX Ba)KJIUBOCTI JJIS
KOMITaHii.

Kpoxk 2: BcranoBuTH OKITa TSl KOXKHOT ITOCAIN 3 yPaxyBaHHAM i1 BaXKJIMBOCTI, KA
BU3HAYAETHCS MPUHATICKHICTIO JI0 KJIacy, BCTAHOBJICHOT'O HA MONEPEIHbOMY KPOIIi.

Kpox 3. BusHaunTu BUMOTH 10 TOCaAM MpaIliBHUKA, IKUN 3aliMae Mocamy.

XapakTtep poOOTH Ha KOKHOMY €Tarll Ta pe3yJIbTaTh il BUKOHAHHS HaBEJIeHI B Ta0JI.
1.3.

Tabimunsa 1.3

Kiracudikariist mocan i Bu3sHaueHHs rpeiaiB B ymoBax TOB «JI3bM»

XapakTepucTHKA eTamy Pe3yabTar

1 I[‘eTaJII)HI/IIt/'I oInuc podoTu: (1)YHKI'1i'f, 3aBaHHsl, BUAM [KEepiBHULITBO TO €KCILTyaTarii
ISIILHOCTI, 3aBIaHHS, B3a€EMO3B'SI3KU
2 OmiHiTH KOJKHY I0CaJty 3 TOUKH 30py ii BaxxnmBocTi [KinbkicHa oriHKa (3a3Bu4ail y 6anax),
U1 KOMIIaHi1 10 XapaKTEPHU3Y€E KOXKHY MOCaTYy.
[To3u1lii MTOPIBHIOKOTHCS HA OCHOBI BU3HAYEHOT Crcok mocaji, ynopsiIkoBaHui 3a

3. |KUIBKICHOI OIIIHKHM Ta PaHXXYIOThCS BiJMOBIAHO 10 |[€BOJIOIIEI0 OalliB 1 paHTiB

1X BaKIIMBOCTI 1719 KOMITaHii.
00’ eqHaiiTe MO3UIIi 3 OJHAKOBUMHU 200 CXOKUMH [BricTaBneHHs OLiHOK (TpeiiiB)
4.  |pediTMHramu B Ipynu

Jlns peanizamii nepiioro etamy (kiacudikaiis TO3WIIN 1 paHXKyBaHHS 3a iX
BOKJIMBICTIO [IJI1 KOMIAHIi) MH BHUKOPUCTOBYEMO Pi3HI METOAH, SKI YMOBHO
MOAUIAIOTECA Ha JIBI TPyNH: AHATITUYHI Ta HEAHAJIITUYHI METOJM, 3aCHOBaHI Ha
EKCIIEPTHUX 3HAHHSAX 1 BKJIIOYAIOTh METonU Kiacu@ikarli, mpsmoi kinacudikamii ta
MOMAPHOTO TOPIBHSAHHSA. AHANITAYHI METOIU, SK TMPaBWIO, O0a3yrOThCS Ha
BUKOPUCTaHHI aHKET 1 ()aKTOPHOTO aHami3y 1, SIK MPaBUJI0, € OUTbII CKIaJHUMHU, alie
TaKOX 3a0€3MeuyIoTh OUTbII 00’ €KTUBHI OL[IHKH.

Haii0inpm1 MOBHI aHKETHM MICTSATh BEJIMKY KUIBKICTh 1H(QOpMalii, M0 3HAYHO
MIJBUIIY€E CKJIQAHICTh aHKETH, Tpolecy OOpoOKH pe3yJbTaTiB 1, TOJIOBHE,
BUKOPUCTaHHA ii B peanbHIN AisubHOCTI. TOMy HEOOXITHO amanTyBaTHUCA O YMOB

KOHKPETHO1 KOMIIaHii, OpIEHTYBATHUCS Ha CTIeLM (iKY aHKETH, LTI Ta 3aB/IaHHS aHKETH,
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HAaBUYKH Ta JOCBIJ CIIBPOOITHUKIB, a00 aJanTyBaTH iCHYIOUl aHKETH, BPaXxOBYIOUH
JOCBIJT 3100y TH, pO3pOOUTH OpPUTIHAIBHY aHKETY.

Kpim Toro, cmia miIKpeciauTd, MO TPU OIUHII Ba)JIMBOCTI MOCAAN HEOOXITHO
BpPaxOBYBATH ii 3B'S30K 3 KaJpPOBOIO CTPATETIEI0 Ta HAMPSAMOM Ha JOCATHEHHS IIJeH
KOMITaHii. 3ajexHo Bij HaOpaHux OamiB MO3uIlii TPYMyrOThcs B Oamu. ['periqum — 11e
IpynH Mocaj, siKi BIAPI3HSIOTHCS, MEPII 32 BCE, CBOEID BAXKJIMBICTIO JJISI KOMIIaHIi.
Tomy pi3HHULIS B OKJIAJI1 HA TIOCA/IaX OJTHOTO KJIacy Ma€ OyTH HEBEJIHUKOIO.

Ha npyromy xpoliii BU3Ha4a€eThCsi MOKIIMBA 3ap00iTHA TUIaTa sl KOSKHOT MOCaIu 3
ypaxyBaHHAM ii BaXXJIMBOCTI Ta paHry. Peanizaliis 1boro Kpoky BKIIIOUAE:

— BEJIMYMHA TMOCAI0OBUX OKJIAJIB JJII KOXKHOTO TPEly BU3HAYAETHCS BIAMOBIIHO
10 PO3PSALY;

— BU3HAYEHHS PO3MIPY CYMIKHUX SIKICHUX TIEPETHHIB.

[Ipubnus3Ha «BHUCOTa» WIKadW oOIUIaTH Tmpaii cTtaHoBUTh 20% MiHIMaIbHOI
3apoO0ITHOI MJIATH JUIsl IILOTO PO3psay (rpeiay). [HimmuMu cioBamu:

(MaxkcumanpHa 3apruiata - MiniMasbHa 3apriata) / MinimanbHa 3apruiata = 20%.
Cnin migkpecnutu, mjo 3azHadeHl 20% He € 000B’A3KOBUM IMOKA3HUKOM, a pajlle
OpIEHTUPOM, OCKUIbKM KUIBKICTh MO3HII MOXE CYTTEBO BIIPIZHATHUCS 3aJIEKHO BIJ
OILIIHKH.

Taxum yMHOM, MiCIIs BAKOHAHHS BHUINEBKa3aHUX KPOKIB MOCAAN PO3MOAUISIOTHCS
MK KJIJaCaMH BiJIMTOB1THO JIO TX BaXKJIMBOCTI Ta BCTAHOBIIFOETHCS BIMOBIIHA CTPYKTYypa

3apoO0ITHOI MJIATH JUIsl KOKHOTO Kiacy (Tadsn. 1.4).

Taoauus 1.4
Busnauenns piBHs 3apo0iTHOI maT ais npaiiBHukiB TOB «JI3BM» 3a rpeiinamu
Omuinka nocajau, 6aam Howmep rpeiiny Jiama3oH okjajiiB, IpH

12 5 23001-25000

9-11 4 18001-23000

6-8 3 15001-18000

5-6 2 12001-15000

Memnrie 4 1 10000-12000

Tpetiif KpOK BIZHOCUTHCS JJO HAIIPSIMY «OLIIHKA BaXKJIMBOCTI MOCAIW» 1 mepeadadae

BU3HAYCHHS BUMOT JIO MpaIlliBHUKA, sIKUi Oyjie 001iiMaTu mocaay (BUMOTH J0 pOOOTH).
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Bumoru n10 pobotu — 11e Te, 110 JIIOJANHA MOBUHHA 3HATH Ta BMITH POOUTH, a TaKOXK
AKUMH HaBUYKAMH BOHA MOBUHHA BOJIOAITH, 00 €(EeKTUBHO BHUKOHYBATH pOOOTY.
Busznaute, sko0 Mae OyTH «IIOJUHA». 3arajioM MH PEKOMEHIYEMO BKa3yBaTh
HACTYTIHE I11]1 YaC CTBOPEHHSI BUMOT 710 POOOTH:

[Ilo BaM moTpiOHO 3poduTH: PyHKIIIT, poOOUl 3aBAAHHS Ta CIUIKYBaHHS 3 IHITUMUA
CHIBPOOITHUKAMHU.

[Tigxix mo mpari: MeTa 1 pe3yabTaT poOoTH, 3aco0U 1 MeTa poOOTH, MPUHOMH 1
MeTOo/1, iH(popMaIliiiHe 3a0e3neUeHHs Ta iH.

[TcuxiuHi 0COOGIMBOCTI MpalliBHUKIB: 0a30Ba MiATOTOBKA, JOJATKOBI HAaBUYKH,
npodeciitHuil pO3BUTOK, OCOOUCTICHI SIKOCTI TOIIIO;

@®1314YHI BUMOTH JI0 MPALIBHUKIB: (PI3UYHA CHJIA, CIOCTEPEKIUBICTh, OPATOPCHKI
3110HOCTI Ta 1H.

Hpyruii Hanpsam (puc. 1.2) — e oOLIHKAa KOMIETEHUId CHiBpOOITHHKIB.
Posrnsaaroun 1eil HanmpsMoK, TyKe BaKIMBO BUSHAYUTH TEPMiHH, OCKIIBKHU ISl TEMA
nyxke cynepewiuBa. 11006 migTBEepAUTH 1€ TNPUMYIICHHS, HABEAEMO IUTATYy.
«KomMmmereHnii — 1e nocmimka J[KOKOHIM Ha KaHBI KaJpOBOi MOJITHUKU. TaeMHHYa
KOHIIETIIIIsI, IKY TTOCTIHHO 0OTOBOPIOIOTH, SIKY HIXTO HE MOKE PO3rajIaTh J0 KIHIIA 1 IKa
Jla€ 4iTKE ¥ 0cTaToO4YHE CyKeHHs» [335].

OuiHka KoMmeTeHIil 0a3yeTbcsd Ha KOHUEMNIi KOMIETEHIli, 1 ICHy€e JiBa PI3HUX
MIIXOAM JO i1 BU3HAUYCHHS: AHTJIIMCHKHM Ta aMEepUKaHCHhKUN. AHITIACBKUN ITIX1]
Ha3zuBaeThes «Functionaly. Bin 6a3yeTbest Ha 0COOJIMBOCTAX BUKOHYBAHOTO 3aBIaHHS
Ta OYIKYBaHHUX pe3yJsibTarax. BiamoBigHO 10 I[FOTO MAXOMY, «HABUYKH — I1€ 31aTHICTh
mpalliBHUKa €(peKTUBHO BUKOHYBATH POOOTY BIAMOBIAHO O BUMOT POOOTHY.

AMEpUKaHChKUM MIiAXiA MOXKHA Ha3BaTH «IEPCOHAJIBLHUMY», TOMY IO BIH
3aCHOBAHUU Ha OLIHII SKOCTEH CIIBpOOITHUKA JUIsl YCHIIIHOT po6oTH. BiamosinHo 10
IIbOTO TIJIX0AY KOMIIETCHINlT — 1€ XapaKTePUCTUKH JIIOJUHU, TaKl SIK 3HAHHS, YMIHHS
Ta HABUYKH, SIK1 JO3BOJIAIOTH il TOOpEe BUKOHYBATH POOOTY.

OTXe, KOMIICTEHTHICTb — II€ HASIBHICTh HAaBHYOK, 3HAHb 1 OCOOMCTICHUX

XapaKTEPUCTUK TMpPAIiBHUKIB. 3 1HIIOTO OOKY, KOMIIETEHTHICTh XapaKTepU3ye
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3MaTHICTh peali30ByBAaTU HABUYKHM, HEOOXIJHI JJisi BHUKOHAHHSA BIJMOBIIHOI
JISIBHOCTI.

BpaxoByroun BuINECKa3aHe, MM BH3HAYAEMO 3JATHICTh SK HASBHICTh 3HAaHb,
HAaBUYOK 1 OCOOMCTHX SIKOCTEH, HEOOXITHUX MPAIIBHUKY, 1 1X BUKOPUCTAHHS JJIs
JOCSITHCHHSI ITiJIEH 1 BUKOHAHHS 3alVIAHOBAHWX 3aBJaHb 1 3aJ0BOJICHHS BHUMOT
mpaimiBHUKA. Bu3HauaeThcsi K 30aTHICT €(QEKTUBHO BHKOHYBAaTH 3aBJaHHS
BIJIITOBIIHO 10 MTOCAJIH.

3BEpHITH yBary, 1o He BCl 0COOMCTICHI SKOCTI MpailiBHUKA 000B’I3KOBO MOTPiOH1
JUIs BUKOHAHHA pOOOTH Ha TiM 4M IHIIKA mocadl. 3po3yMmisio, IO IUIATHTH 3a
HEMOTpiOHI 3HaHHS Ta BMIHHS HepeajabHO (1 HIXTO 1bOro He pobuB Ou). Tomy Ha
MPaKTULl YacCTO BHKOPUCTOBYETHCS TEPMIH «Koe(DilieHT kommeHcamii». [lo Hux
BIJIHOCSATHCS TaKl MapaMeTpu CIIBPOOITHHKA, SK 3HAHHS, HABUYKU Ta OCOOMCTICHI
SIKOCTI, SIK1 BXJIMBI 1711 pOOOTOAABIIA 1 BIUTMBAIOTh HA Pe3yJbTaT 1 BapTICTh pOOOTH
Ha TIM 4M 1HII1H Docasl.

[licnst 3aBepiieHHS €Taly OIIHKM HABUYOK CIIBPOOITHUKA BU3HAYAOTHCS
BIIMIHHOCTI MDK HaBMYKaMU Ta BHUMOTaMU JO POOOTH KOXKHOTO OKPEMOIO
MpalliBHUKA, 10 J03BOJISE€ MPUUMATH OOTPYHTOBaHI ocoOucTi pimeHHs. [lo-mepie,
BCTAHOBITh OKJIaJIM, BUXOJSYM 3 pIBHS KBamidikallli KOHKpeTHOro mpaiiBHuka. Ilo-
Ipyre, MOBa Wae nMpo MeToJ Mpo(eciiHOro po3BUTKY AJIsSl JOCSITHEHHS BU3HAYCHHS
chepu Ta KOMIIETEHTHOCTI, siKa BiAmoBigae mpodeciitnum BuMoram. [lo-Tpere,
IJIaHyHWTe Kap'epy CriBpOOITHUKA.

Tperiii wampsim oriHOBaHHsA (puc. 3.2) mnependadae OIIHKY pPE3yJbTaTiB
TISITBHOCT1 criBpoOiTHUKA. [le MoXkHa 3pOoOMTH TaKMMHM CHOCOOaMH: BHU3HAYSHHS
nocsirneHHs MeTH, KPI 1 BSC, BukoHaHHs T1aHOBUX 3aB/IaHb 1 HOPMATHUBIB, OLIHKA
MPOTyKTUBHOCTI TIpalli, BAKOHAHHS OIOKETY, BIPOBAKEHHSI O13HEC-TIPOIIECIB TOIIIO.

3a pe3ynbTaTaMu OLIHKKA KBamidikalli Ta pe3yJbTaTiB AIsUIbHOCTI MPAaIliBHUKIB
PEKOMEHIYEThCS CKJIACTH MATPHIIIO, KA Ja€ 3MOTY 3pOOUTH 3HAYYIII BUCHOBKH TIPO
OmiaTy Tpami Ta TMABUINCHHS 3apoOITHOI IJIaTH TMPAIliBHHUKIB, BU3HAYCHHS
J0JIATKOBHUX MpeMiil Ta Kap’€pHUX MEepCrneKTUB KoxHoro npaniBHuka TOB «/I3bM»

(Tabmurs 1.5).
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Taoauna 1.5

Marpuns «HaBuuku — Pe3yapTaTUBHICTEY

KommeTtenTHicTH
Brcoka KoMIeTeHTHICTH HeBHcoka KoMIeTeHTHICTD
PesyabraTuBHicTH

[Ti/BHITIeHHST PIBHS OTUTATH TIPAITi CITiBpoGITHIKA

; HapyarHs criiBpoGiTHHKA
Kap’epHe 3pocTatHs

Bucoka pesynsratBHICTD

JlomaTkoBa MOTHBAITIS € THTaHHS TO]I0 TOILTHHOCTI TiepeSyBaHFHs

Hepwucoka PE3VIIBTAT HBHICTE : e - i . _ .
; HEpEBBL[EHHSI Ha 1HITY TaHKy pOoOOTH, HIITY I1ocaxy CIIBPOOITHHEKA Ha ITOcaIl

TakuM dYHMHOM, OIlIHKAa BaXJIHWBOCTI TMOCaJ, HAaBUYOK 1 TMPOTYKTHUBHOCTI
criBpo6iTHUKIB TOB «/I35M» Moske TOMOMOITH BHPIIIUTH TaKi BaXXJIUBI MPoOIeMH
YIPaBIIHHS JIIOACBKUMU PECYpCaMH, SIK:

— BU3HAUYEHHS BAXJIMBOCTI OKPEMHX TMOCaJl, BpPAaXOBYIOYM CKJIAIHICTh 1
BIIMOBIAIBHICTh (DYHKITIH 1 3aB/IaHb, & TAKOXK 1X BAKJIMBICTD 11 (DYHKI[IOHYBaHHS Ta
PO3BUTKY KOMIIaHii;

— TpYIyBaHHS MOCAJ 3 OJJHAKOBOIO BAXIMUBICTIO B KJjacu Ta (OpMYBaHHS PIBHS
OIIaTH B KOKHOMY KJIacl;

— (opMyBaHHS BHUMOT JIO MpaliBHUKIB (II0CAJI0OBI BUMOTH), sSIKI 3a0€3ME€UyIOTh
BUKOHAaHHS (YHKIIIH, 000B'SI3KIB Ta BIAMOBIIAIBHOCTI 32 KOYKHOIO TTOCA/IOL0.

[IpoananizyBaBIIN MOKJIMBOCTI Ta HAMPSMKH YJOCKOHAJICHHS CHCTEMH MOTHBAIII]
nepconainy B TOB «J[3bM», mu Big3zHa4aeMo, 110 JisSIbHICTh KOMIIaH11 MOKE TTOBHOIO
Mipoto 3a0e3neunTy IpodeciitHuil pO3BUTOK CITIBPOOITHUKIB 1 MO3UTUBHO BILTUBAE HA
MOTHBALIIO BCi€i kommadii. L{e mie pa3 JoBOAWTH, IO YCIIIIHI KOMIaH1i Ta G13Hec-
JAEpH YCBIAOMIIIOIOTh, IO MPOCTO CTUMYJIIOBATH MPAII0 CBOIX CHIBPOOITHHUKIB YK€
HEJIOCTaTHBO. B yMOBaxX MIBHAKOTO CTapiHHS 3HAHB 1 I100AaJTbHUX 1HHOBAIIMHUX 3MIH
Jy’K€ BAKJIMBO 3a0€3MEeUNTH MIANOPAIKYBAHHS YIIPABIiHHS MOTHBALIEIO 3aBIaHHSIM
MOCTINHOTO MPO(ECIHHOTO PO3BUTKY JIFOJICHKUX PECYPCIB.

Po3pobsieno mMonens MOTHBALli yCHiXy MpaliBHUKIB BUPOOHHYOTO KOJEKTHUBY
TOB «/I3bM». Tlpu po3poOii naHoi Mojeni Oyiu BpaxoBaHi JeTail AisSTIbHOCTI
CHIBpOOITHUKIB BUPOOHUYOI TPYyNmU Ta OCHOBHI MOTPEOW TEpCOHATy BUPOOHUYOI
KoMmaHii. Y 1l Mojell MOTHBAIllA YCHIXy PO3TJIAIA€ThCs SK B3aEMOJIS THIIIB

MOTHBaI1 MIK IpaliBHUKaMu 3 1 IITPUEMHHUITLKUMU 3110HOCTSIMH,
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KOMYHIKaTUBHUMH 3/110HOCTSIMH, OpraHi3alliitHUMU CXUJIbHOCTSIMU, POJIITIO B KOMaH]/I1,
10CaJI0k0, CTATTIO TOIILIO.

BusznauenHo Tunm MOTHBAIi MpaIiBHUKIB BHPOOHWYOrO KOJIEKTHBY Ha OCHOBI
MOTHBAIIIl JOCSATHEHHS YCHiXy Ta MOTHBaIlli YHUKHEHHS HeBaadi. CriBpOOITHHKU
BMOTHBOBAHHX 1 HEMOTHMBOBAaHUX BHUPOOHUYMX KOMAaHJ OUIBII 3aJ0BOJICHI CBOEIO
poOOTOIO 1 MPALIOIOTH Kpallle, KOJW BOHM MalOTh BHCOKY MOTHBALIIO 0 YCHIXY 1
HU3bKY MOTHBAIlIIO 10 YHUKHEHHs HeBrad. lle mocnipkeHHs mokasalio, M0 ICHYE
3HaYHUI 3B'SI30K MK MOCAJ0I0 MpalliBHUKA y BUPOOHUUYOMY KOJIEKTHBI, CTaTTIO Ta
TUIIOM MOTHUBalli. Bucoka MoTHBalis 10 yCHiXy Ta BUCOKA MOTUBALIS JO YHUKHEHHS
HEBJIayl MO-Pi3HOMY BIUIMBAIOTH Ha BUPAKEHHS POJieH y KOMaH/Il OIIHKH 17el MIXK
YOJIOBIKAMHM Ta JKIHKaMHU y BUpPOOHHMYMX KomaHaaxX. CuilbHa MOTHUBALIlS YHHKATH
HEBJau IO-pI3HOMY BIUIMBA€ Ha BHUPAXEHHsS pOJII OpraHizaropa TIpylou cepeq
MpAaIiBHUKIB BUPOOHUYMX Tpyl. Y JKIHOK CHJIbHA MOTHBAIllsl YHHKAaTH HEBIayl
MOB'A3aHa 3 HAWUCWIBHIIIMM BHUPA30M II€i poii, ajge y YOJOBIKIB BOHA HMKYa.
MoTuBalliss yHUKHEHHs HEBJIaul MOB's13aHa 3 OUIBIIOI0 BUPAKEHICTIO €T POTL.

3anponoHOBaHWM Mmiaxig A0 (GOpMyBaHHS CUCTEMH MOTHBALlll Ipali Ha OCHOBI
OI[IHKKA 3HAUYYIIOCTI OKPEeMHUX TMocaj, KBamiikaiii Ta MPOIyKTUBHOCTI TMparl
MpAaIiBHUKIB BIJIMOBIJJA€ CYYaCHUM JAUMHAMIYHUM yMoBaM (yHkuionyBanHs TOB
«JI3bM»y. lle nmo3Bosisie MEPEeoLIHUTH 3HAYEHHS MOocaja 1 IIsUTbHOCTI BIJAMOBIIHO 10
CHOTOAHIMIHIX IIJIed 1 0OCTaBWH, BpaxyBaTh KPUTHYHI HABUYKH, BU3HAYUTH
€()EeKTUBHICTb 1 HAIPSIMOK PO3BUTKY CIIBpOOITHUKIB. OO0’ €KTHBHA OL[IHKA BAKIIMBOCTI
nmocaju Ta KBamidikallii mpaiiBHUKa 3a0e3leyye HayKoBYy OOIPYHTOBaHICTH iTa
CIIPaBEUIUBICTh 1 BPaxoOBY€ pPE3yJbTaTH POOOTH MpaIliBHUKA, TOOTO THYYKICTH 1

€(EeKTUBHICTh CUCTEMHU BUHATOPOIH.
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SECTION 8. MARKETING

DOI: 10.46299/1SG.2024.MONO.ECON.3.8.1

8.1 The main types of marketing assets in morden bussiness in the implementation
of innovation and investment activities

Y cydacHHX ymoBax Oi3HECY YCHINIHICTh MiSTIBHOCTI MiAMPUEMCTB 3HAYHOIO
MIpOIO 3aJIe)KUTh BiJl TJIMOOKOTO PO3YMIHHS Ta 3aCTOCYBaHHS PI3HHMX TEOPIH, cepen
SAKUX BHUIUISIOTHCS €KOHOMIYHA TEOpis MIANPHUEMCTBA, TEOpis PUHKOBOI BapTOCTI
MIJIPUEMCTBA Ta TEOpis OpranizauiiHoi mnoBeAlHKH. OcoOIMBO aKTyalbHOKO B
KOHTEKCT1 yMPAaBIIHHS PE3YJbTATUBHICTIO iSUIBHOCTI CTa€ «TEOPisi PUHKOBOI
BapTOCTI», iKa Ha0yBa€ BaroMoro 3Ha4yeHHs B ME€P10J] EKOHOMIYHUX TpaHcpopMarii 1
3pOCTal0y0i KOHKYPEHIIIi.

Teopis pUHKOBOiI BapTOCTI 0a3yeThCcsi Ha TIMOTE3l, 110 OCHOBHOIO METOIO
MIIIPUEMCTBA € «MaKCUMI3allisi BapTOCTI KamiTaldy», MIJBUILEHHS LIHHOCTI IS
BJIACHHKIB Ta CTBOPEHHS COIl1aJIbHOI KOPUCHOCTI IS CYyCHIIbCTBA. BiamoBiHO /10 miel
Teopii, EKOHOMIYHA LIHHICTh MIAMPUEMCTBA BU3HAYAETHCS SIK CyMapHa BapTICTh MOro
MartepialbHUX Ta HeMaTepialbHUX aKTUBIB, III0 TEHEPYIOTh IPOIIOBI MOTOKU MPOTATOM
oTIepaIlifHOTO Mepioy.

B ymoBax cyd4acHOi €KOHOMIKM JeAajii Oulbllle yBarn MNPUAUISETHCS
«HEeMaTepialbHUM aKTUBaM», SIKI CTAlOTh BAXKIUBHUMH JKEpEIaMH KOHKYPEHTHHX
nepear. Cepell Takux aKTUBIB OCOOJIMBE MICIIE 3aiMarOTh «MAapKETHUHTOBI aKTUBUY,
110 € yHIKaJIbHUMH, JOBTOCTPOKOBUMH Ta IHTENEKTyIbHUMHU PECYPCaMU, sIKI MOXKYTh
MPUHOCUTH €KOHOMIYHY BUTOAY B MaOyTHHhOMY. MapKeTUHIOBl aKTUBU BKJIIOYAIOTh
OpeHj, pemyTarllito, MaTeHTH, TEXHOJIOTIi, KJIIEHTChKI 0a3u Ta 1HII HeMaTeplalibHi
I[IHHOCTI, 1110 3a0€3MeUyI0Th CTIMKE CTAHOBHIIE HA PUHKY.

B yMmoBax BHCOKOi KOHKYpEHIII Ha PUHKY TpoMuciioBoi mpoaykiii (B2B)
MUTaHHA 11eHTU(IKAaIll1, BAKOPUCTAHHS Ta OLIIHKY BIUIMBY MAPKETUHTOBUX AKTUBIB Ha
PE3YIABTATUBHICTD TISTILHOCTI MIAMPUEMCTBA CTA€E ISl aKTyallbHIIKUM. BupimeHnns

1i€i TpoOJeMaTUKKU MNOTPeOy€e€ CUCTEMHOTO MIAXOAY MJIs HPUMHSTTS CBOE€YACHUX
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(hiHAHCOBUX Ta YIPaBJIIHCHKUX PIIICHb SK HA TAKTUYHOMY, TaK 1 Ha CTpaTEriyHOMY
PIBHSIX PO3BUTKY IMiAMPUEMCTBA.

OCHOBHI BUKJIMKH TOB'S3aH1 3 BU3HAYCHHSAM BIUTUBY HEMaTepiaJIbHUX aKTHBIB
Ha (DIHAHCOBY CTIWKICTh Ta KOHKYPEHTOCIPOMOJKHICTh KOMIIaHii, a TaKoX 3
PO3pOOKOI0 METOJIB OIIHKMA iXHBOi BapTOCTi. ISl 1IbOTO HEOOXITHO BpPaxOBYBATH
cnenupivHICTh Tany3i, KOHKYPEHTHE CepPEIOBHINE Ta 3MiHU B TOTpedax CIIOKUBAYiB.

TakuM 4rHOM, 1HTErparlis MiIX0iB T€Opii pUHKOBOI BapTOCTI 3 ypaXxyBaHHSIM
poJIi HeMaTepiaJbHUX aKTUBIB, 30KpeMa MapKETHHIOBHX, O3BOJIAE IMiIMPHUEMCTBAM
M1JBUIIYBATH CBOK KOHKYPEHTOCIIPOMOXKHICTb 1 JIOCATaTH CTIMKOTO PO3BUTKY Ha
cydacHux puHkax. Lle, B cBOIO uepry, 3a0e3reuye He JIHIIe eKOHOMIYHY €()eKTUBHICTD,
ajie ¥ coliaabHy KOPUCHICTD JIJIsl CYCILIbCTBA.

3HauYHUA BHECOK Yy PO3POOKY TOHSATTS «MAapKETHMHTOBI AaKTUBM» Ta iX
Kiacudikallio 3poomin ykpaincbki BueHi, Taki sik: O. I1. bypminska [341, 342], C. A.
[Monomeiuyk [340], O. FO. Kpacoscbka [345, 346], O. M. Hidarosa, I1. M. [lyako
[347]. Ix pocnmimkeHHs cHpsAMOBaHI Ha PO3KPUTTA PIi3HUX THIIIB MapKETHMHIOBUX
aKTHBIB, BKJIIOYAIOUU «OpEeH», «AUIOBY penyTaritoy, «ryasim. dimn Kotaep [344]
PO3IUISA/IaB MUTAHHS OLIIHKU PE3yJIbTATUBHOCTI MiANPUEMCTB 32 YMOB BHKOPUCTAHHS
OpeHy, A1JI0BOI pemyTallii Ta IMIJIXKY.

He3Baxaroun Ha ICHYHOYl HalpaloBaHHS, ICHye MoTpeba B B MOAAJIBIINX
HAayKOBUX JIOCII/DKCHHSX, SIKI CHPHUSATAMYTh BJOCKOHAJEHHIO METOJIB OI[IHKH
MapKETUHTOBUX AaKTHUBIB Ta iX BIUIMBY Ha JISJIbHICTH MIJMPUEMCTB, IO J103BOJIUTH
JIOCSITTH CTaJIOTO €KOHOMIYHOTO PO3BUTKY.

MapkeTUHIOBI aKTHBU BHM3HAIOTHCS TIOTYXKHUM IHCTPYMEHTOM PO3BUTKY
JJIOBOT penyTalii, iMipKy, OpeHly Ta 3aXHCTy 1HTEJIEKTyallbHOiI BiacHOCTI. BoHu
CIPUSIOTH PO3IMIUPEHHIO KIIEHTCHKOT 0a3u, yTPUMaHHIO JIOSUTBHOCTI CIOXKHWBAUIB,
M1JIBUIIICHHIO 00CSTIB MPOAaXiB Ta MPUOYTKOBOCTI Bij OINEpaliifHoi 1 iIHBECTUIIIIHOT
ISUTBHOCTI.

OcTaHHIMH pOKaMHU BiJI3HAYAETHCA 3HAYHE 3POCTAHHS POJII MAapPKETUHTOBUX
HEeMaTepialbHUX aKTHBIB, OCOOJMBO y (PYHKI[IOHYBaHHI MPOMUCIOBHUX MIANPUEMCTB.

Bonu crarotb KPUTHYHUM YMHHHUKOM, 1O BIJIMBA€ HaA:
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-  «PuHKOBY  BapTICTh  MIANPUEMCTBA»:  €()EKTUBHE  BUKOPUCTAHHS
MapKETHHTOBUX aKTHBIB IIIBUIIY€E BapTICTh KOMIIaHIi Ha PUHKY.

- «KOHKYpEeHTOCIIPOMOKHICTB»: 3a JOMOMOIOI0 MapKETHHTOBUX 1HHOBAIlii
HIIIPUEMCTBA MOXKYTh CTBOPIOBATH YHIKAJIbHI MPOIYKTH 1 TOCITYTH, K1 BIAPI3HIIOTH
iX BiJ KOHKYPEHTIB.

- «[HHOBALIMHUN PO3BUTOK»: MaPKETUHTOBI aKTUBH CIIPUSIIOTH BIIPOBAKEHHIO
TEXHOJIOTIYHUX, TPOIYKTOBUX Ta YIIPaBIIHCHKUX 1HHOBAIIIH.

- «Cramuii pO3BUTOK»: €(PEKTUBHE YIPABIIHHSI MApPKETHUHTOBHUMHU AKTHBAMH
3a0e3neuye CTIKe 3pOCTaHHS 1 PO3BUTOK Oi3HECY.

[ToHSATTS «aKTUBUY» TPAJULIMHO BUKOPUCTOBYETHCS B OYXTaITEPCHKOMY OOIIKY
1 Bu3Havaetbess HIT (C)BO 1 «3aranpHi BuUMoOru 10 (IHAHCOBOI 3BITHOCTI» SIK
"pecypcu, KOHTPOJIbOBAaHI MIJNPUEMCTBOM y PE3yJbTaTi MUHYJIHMX TOJIIH,
BUKOPHCTAHHSA SKUX, K OUYIKY€ThCS, IPU3BENC IO OTPUMAaHHS €KOHOMIYHMX BHTIJ Y
MaOyTHBOMY» [345].

3pocTaHHs pOJIi MapKETUHTOBHX AaKTUBIB Yy JISUIBHOCTI MHIANPUEMCTB
0oOyMOBIIOE HEOOXIJHICTh iX cHcTeMmaTh3alli Ta epeKTUBHOro ympaBmiHHS. Lle
BUMara€ CTBOPEHHS HOBUX MIJIXOJIB JI0 BU3HAYECHHS, OOJIKY Ta YIPABIIHHS I[I€I0
KaTeropiero akTuBiB. CucTeMaTu3allisi HAyKOBUX M1X0/11B J03BOJIUTH M1AMPUEMCTBAM
O11b11I €()eKTUBHO BUKOPUCTOBYBATH CBOT MAPKETUHIOB1 PECYPCH, MIABUILYIOUH CBOIO
KOHKYPEHTOCTIPOMO>KHICTh Ta CTIMKICTh HA PUHKY.

EdexkTuBHe ympaBimiHHA MapKETHUHTOBUMH aKTHBAMH CTAa€ KPUTHYHHM IS
YCIIXy CyYacHUX IMANPHEMCTB. BOHM € He nuie IHCTPYMEHTOM IS 3MIITHCHHS
KOHKYPEHTHUX TO3UIIIH, ajie i BaXKJIMBUM YHHHUKOM CTBOPEHHSI HOBOT BApTOCTI uepes
iHHOBarlli. ToMmy, JUIsi TOCATHEHHS CTajOr0 PO3BUTKY, MIANPUEMCTBAM HEOOX1JTHO
BIIPOBA/KYBATH KOMIUJICKCHI CUCTEMH YIPABIIHHSI MapKETUHTOBUMHU aKTUBAMH, SIKi
BpPaxoBYIOTh cIelU}IKY iX (YHKIIOHYBAaHHS Y CYYaCHUX YMOBaX PUHKY.

MapKkeTHHIOBl aKTMBM — 1€ BaXXJIMBa KaTEropis HeMaTeplaJlbHUX pPeCcypciB
MIIIPUEMCTBA, SIKa BIAITpae KIIOYOBY pPOJIb Y CTBOPEHHI CTIMKUX KOHKYPEHTHHUX
mepeBar Ta JOBIOCTPOKOBOTO YCHiXy Ha pUHKY. BOHM He MaroTh MarepiaabHOTO

BHUPaXXEHH4, aJie 3a0e3MeuyI0Th 3HaYHUI BIUIMB HA €KOHOMIYHI pe3yJIbTaTH A1SNIbHOCTI
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KOMITaHii, 30kpeMa uepe3 (OpMyBaHHS JIOSJIBHOCTI, MPUXUIBHOCTI Ta 3MII[HEHHS
BIJIHOCHH 31 CTEUKXOJIJICPAMH.

Kir04oBi XapakTepucTUKA MapKETUHTOBUX aKTHUBIB [346]:

1. «HemartepiasibHa mpupoAa»: MapKETHUHIOBI aKTUBH HE MAaiOTh (HI3UYHOTO
BHUPQ)XXEHHS, BOHU BTUIIOIOTHCS y BUTIISAI HEMaTepladbHUX I[IHHOCTEH, TakuX SK
OpeH, pemyTallis, JIOsUIbHICTh KJIE€HTIB Ta IHTEJICKTYalbHUIN KaIliTal.

2. «IHTeneKTyanbHICThY»: IIe PECYpPCH, L0 € PEe3yJIbTaTOM IHTENEKTyaJIbHOI
TISTTBHOCTI Ta IHHOBAINM, SKi KOMIIAHIS 3aCTOCOBYE Y MAapKETHHTOBIH cdepi.
[HTEeNneKTyallbHI MAPKETUHTOBI aKTUBU MOXYTh BKJIIOYATH YHIKAJIbHI 3HAHHS, TOCBIJI,
MaTEeHTH, TOBapHI 3HaKU, OPEHIOBUI KaIiTal TOIIO.

3. «CuHepreTnyHuil epeKT»: BUKOPUCTAHHS MAPKETUHIOBUX AKTUBIB CTBOPIOE
CUHEPTII0 MK HAYKOBUMH, MUCTEI[LKUMH Ta IHHOBAI[IHHUMU HaNpsiMaMu JisIbHOCTI,
110 J03BOJISIE OTPUMYBATH MOHAJHOPMOBI MPUOYTKU Ta (POPMYBaTH TOBTOCTPOKOBI
KOHKYPEHTHI IIepeBart.

4. «JosroctpokoBa WiHHICTH»: LI akTHBM cCHpsSMOBaHI Ha CTBOPEHHS Ta
MIATPUMKY TPUBAJIUX, TOBIPYHMX BIIHOCUH 3 KJII€EHTAMH, MapTHEPaMH, IHBECTOPAMH Ta
IHITMMH CTeHKXoJiepaMu. BoHUM 3/1aTHI MPUHOCUTH JI0X11 Yy MaOyTHIX TIepioaax, 1o
MO>K€ BUMIPIOBATHUCS B TEpMiHAX OlIbIle HIXK 12 MICSIIIB.

Buau MapkeTHHIOBHX aKTUBIB:

- «bpenpoBuii kamitam» (brand equity): OXoruTtoe BCl HeMaTepialibHI aKTHUBH,
MOB'A3aH1 3 OpEHA0M, SIK1 BIUTMBAIOTh HA COIPUIHSATTS, BIII3HABAHICTH T JOSJIBHICTD J0
TOBapiB UM MOCTYT KOMIIaHIi.

- «KumienTcpki BigHOCHHM» (customer relationships): akTHBH, MO0 CTOCYIOTHCS
JIOSUTBHOCTI KJIIEHTIB, PIBHS 33/10BOJICHOCTI, JOBIPHU Ta MPUXHUIBHOCTI.

- «Kanaimu xomyHikamii Ta pO3MOAULY»: AaKTUBU, SKI ONOCEPEIKOBAHO
BIUIMBAIOTh Ha TOBEJIHKY CIIOKMBayiB, 3a0€3Me4yr0du JOCTYIHICTh TOBapiB uepes
P13HI MApPKETUHTOB1 Ta KOMYHIKAI[IH1 KaHAJIH.

3aBASKM YHIKQJIbHUM MAapKETHHTOBUM aKTHBaM MIANPHUEMCTBO 3/aTHE

CTBOpIOBAaTU AW(EpeHIIHOBaHl MPOIO3HULIli, 0 CKJIAJHO KOMIIOBATH KOHKYpPEHTaM.
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MapKeTHHIOB1 aKTUBH CIIPUSIOTH 3pOCTAHHIO PUHKOBOI BAPTOCTI KOMIIAH1i 33 paXyHOK
30UIBIICHHS KamiTajaizalii OpeHay Ta MiABUIICHHS permyTallii.

OTxe, MapKETUHTOBI aKTHBU € CTPATETIYHUMHU pecypcamu, sIKi TOOMararloTh
HiAIPUEMCTBY HE JIMIIE aJIallTyBaTUCA A0 3MIH Ha PUHKY, & 1 aKTUBHO BIUIMBATH Ha
MOBEAIHKY CIOXHBadiB, CTBOPIOIOYM THM CaMHM JOAATKOBY IIIHHICTh Ta
3a0e3neyyroun cTabiibHEe 3pOCTaHHS T0XO/IB.

MapKeTHHTOB1 aKTHBHM OXOIUTIOIOTh PI3HOMAHITHI PECYPCH, K1 MalOTh MPSIMUI
3B'SI30K 3 MapKETUHTOBOIO JISUTBHICTIO MiJMPHUEMCTBA T4 MOXYTh BIUIMBATH HA HOTO
pe3ynbTaTuBHICTh. [lI  aKkTMBM MaroTh Taki KIIIOYOBI XAapaKTEPUCTUKH, SIK
MaTtepiaiabHICTh, TPUBAJIICTh BUKOPUCTAHHS, BapTICHA OIIHKA, OUIKYBaHI €KOHOMIYHI
BUTOJM BiJI BUKOPUCTAHHSI Ta 3B'S30K 3 OCHOBHOIO MISUIbHICTIO. TakuMm 4YHHOM,
MapKETHUHIOBl aKTUBHU CKJIAIA0ThCSl 3 PI3HOMAHITHUX €JI€MEHTIB, TAKUX SIK:

1. «lHTenekTyanbHl aKTUBW»: OpEH[, JOSUIBHICTh CHOXKMBAylB, pPEIyTallis
KOMIIaHii, BHYTPIIIHIA MapKETUHI, MapKeTHHroBa iH(popmauiiina cuctema (MIC),
MapKEeTUHIOBa CTPATETis Ta MAPKETUHIOB1 THHOBAITI].

2. «AKTUBH, OPIEHTOBAHI Ha KJIEHTIB 1 MAPTHEPIB»: KIIEHTCHKI, CIIOKHUBYI Ta
MapTHEPChKI aKTUBH, a TAKOK MAapPOUHI aKTHBH.

3. «BHyTpilHI Ta 30BHIIIHI MapKETUHIOBl AaKTUBW»: BHYTPIIIHI aKTUBH
BKJIIOYAIOTh KAJPOBY 1 TEXHOJOTIUHY KOMIETEHTHICTb, KOPHOPATHUBHY KYIbTYpY,
edekTH MoCBiay Ta iHIN (HaKTOpH, 1m0 GOPMYIOTh KOHKYPEHTHI MepeBaru. 30BHIIIHI
aKTUBHM BKJIIOYAIOTh MAapKETHUHIOBI pecypcH, MOB’si3aHl 3 KIIEHTaMH, JaHIIOTOM
MOCTayaHHs Ta NapTHEPCHKUMU BITHOCHHAMU.

Hapasi, B ymoBax rio0arizailii Ta TEXHOJOTIYHUX 3MiH (BKJIIOYar04YM [HIyCTpito
4.0), BAXXJIMBUM €JIEMEHTOM MAapKETHUHIOBUX aKTHUBIB CTa€ «TyaBUD» (goodwill), sikuii
€ HeMaTepiaJbHUM PEeCcypcoM, IO BKJIIOYAE B ceO€ pemyTalliio mianpueMCTBa, IMIIK,
1HHOBAIII1, COLIAJIbHY BIAMOBIAAIBHICTD 1 JI1IEPCHKI MO3UIIIT HA pUHKY. Lle miakpecitoe
BAKJIMBICTh HEMaTEpialibHUX aKTWBIB, TaKMX SIK OpEHJ Ta permyTalis, siKi CTaloThb
BXJIMBUMH CKJIQJOBUMHU ISl CTIMKOIO PO3BUTKY MIANPHUEMCTB Yy Cy4acHOMY

KOHKYpPEHTHOMY cepenoBuiii [343].
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«'yABLUT MIANPUEMIISD — 1I€ HEMaTepiaabHUM aKTUB, IO MPEJICTABISIE COOOI0
peryTalliro, I0CBij 1 collaIbHUM KammiTaa BiIacHuKa 0i3Hecy [348]. Moro HasBHICTH Ta
PO3BUTOK MOXYTh CYTTEBO BIUIMHYTH Ha PUHKOBY BapTICTh KOMIIaHii, a TaKOX Ha
3IaTHICTH MIAMPUEMIIS 3a]TydaTH TapTHEPIB, IHBECTOPIB 1 KJIIEHTIB.

OriHKa ryJIBUTy MOXE BIJIPI3HATUCS B 3aJ€KHOCTI BiJ] TOTO, YU WIAETHCS MPO
T'yJBLJ1 KOMIaHii a00 ocoOuCTUl TyABLT mianpuemis. J{is KoMIaHii OLiHKa TYABLTY
3a3BUYail TPYHTYEThCS Ha PI3HUII MDK (DAKTUYHUMHU aKTHBAMH Ta PUHKOBOIO
BapTicTio. OIiHKa 0COOMCTOTO TYIBUTY MO OYTH OUIBIII CKIIAHOTO, ajie BOHA TAKOX
PO3PaxOBYETHCS Yepe3 MOTCHIINHUN AOXIJ, SIKUHM JIIOJIMHA MOXKE TeHepyBaTth 0e3 ii
MEJIHHOTO OXOIUICHHS YM KIIEHTChKOI 0a3u. 30KpeMa, Ba)JIMBUM acCHEKTOM IS
OLIIHKHU € «MEeiiTHE OXOIUICHHSD MIANPUEMII a00 KEpiBHUKA. KO BIH Ma€ CUIbHUI
0CcoOUCTHI OpeH/I 1 IOBIPY cepell MTBOBOI ayAUTOPIi, I1e CTBOPIOE JOAATKOBY IIIHHICTh
1St O13HECy, AKy MOXHA BUPA3UTH y BUTJIAIL TyJIBLITY.

BB ocoOucToro ryButy Ha po3BUTOK O13HECY:

1. «[IpuBepHEeHHs yBaru Ta JOBIpW»: JIIOJH, SIKI MAIOTh JOOPE PO3BUHYTHI
OCOOMCTHUH TYJIBLI, MOXKYTh JIETKO 3aJly4aTH KIII€HTIB, MApTHEPIB 1 1HBeCTOpIB. Lle
JI03BOJISIE 3HAYHO MPUIIBUAIIATHY MIPOIIEC PO3BUTKY O13HECY.

2. «IuBecTuIlii Ta mapTHEPCTBA»: AKIIO OI3HECMEH Ma€ 3HAYHUU COIlaJIbHUM
KamiTall, BIH MOX€ 3aJy4YUTH MapTHEPIB, SIKI JOBIPAIOTH HOMY, a TaKOK 1HBECTOPIB,
3aIlikaBJIECHUX B OTO OpeH/II.

3. «lIpoctoTta poO3BUTKY OpeHAY»: HASBHICTH BIJOMOI OCOOMCTOCTI YU
iH(pIoeHCcepa B KoMmaHAl abo K MapTHEpa MOXKE 3HAYHO MPUCKOPUTH PO3BUTOK
013Hecy. Taki mapTHEpU MOXKYTh BUKOPUCTOBYBATH CBiil TYABLI JIJIsl 3aJTy4€HHS YBaru
10 OpeHty a00 MPOIYKTY.

Takum dYMHOM, OCOOMCTHI TyIBUI — 1€ IIIHHWA aKTWUB, SKHM MOXHA
BUKOPUCTOBYBATH I PO3BUTKY O13HECY Ta 301JbIIEHHS HOTO pUHKOBOI BapTOCTI.

Ha cporoguinHii qeHb Ay’Ke BAXKIMBO CTBOPIOBATH YHIKAIBHY alJICHTUKY IS
Openny. AuaeHTHKa OpeHAy — 1€ KOMIUICKC €JIEMEHTIB, fKi pa3oM (QopMyIOTh
Bi3yaJIbHE Ta €MOLIWHE CIPUNHATTA KOMIaHil crokuBayamu. BoHa oxoruioe He

TUTBKH JIOTOTUI, MPUPTA Ta KOJBOPOBI CXEMH, a W IHIIN KOMIIOHEHTH, SKi
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B3a€EMOJI1I0Th, CTBOPIOKOYH IIUTICHU 00pas3, 1110 JoroMarae OpeH 1y BUPI3HATHUCS CEPE
KOHKYPEHTIB. BaxiuBo po3yMiTu, 110 €pEeKTUBHA alJICHTUKa — 1€ HE JIUIIE PO
npuBaOIUBUN BUTJIAL, aje ¥ MPO CTBOPEHHS JAOBIPM Ta EMOIIIHOrO 3B'SI3KY 3
ayautopiero [338].

Y mpoiieci CTBOPEHHS aliICHTUKU BPaxOBYIOThCS KiJIbKa €TamiB: BiJ TITHOOKOTO
aHaI3y KOHKYPEHTIB JI0 PO3POOKH YHIKAIBEHOTO CTHITIO Ta TEXHIYHHUX aCTIEKTIB, TAKHX
K JIOTOTHII 1 pipMOBI1 eieMeHTH. OCTaHHIN eTar, 1110 BKII0Ya€e CTBOPEHHS raiiiyiaiiny,
goromarae 3a0e3MeYuTH €AHICTh Ta TOCTIAOBHICTh Y BHKOPHUCTAHHI EJIEMEHTIB
alJICHTUKY B YCIX TOYKAX KOHTAKTY 3 ayJIUTOPIEIO.

EneMenTH aliIcCHTUKY BKIIFOYAIOTh:

- «Jlorotum» — OCHOBHUI CUMBOJ OpeHAY, KUl € HOro 0OIuYYsIM.

- «DIpMOBI1 €JIEMEHTH» — BI3UTKH, (DJlaepu, yrmakoBKa Ta IHII €JIEMEHTH, 1110
(GOpMYIOTh €IUHUIA CTUJIb.

- «Hopmanizamiss 00pa3y» — y3roJKE€HHs BCIX €JIEMEHTIB JUIsl JOCSTHEHHS
BI3yaJIbHOI IIIJTICHOCTI.

- «OdopmIleHHS B OHJIAHH-TIPOCTOP1» — CTHJIb, SIKUW BITOOPAXKAETHCS HA CANTI,
y COIIIAJIbBHUX MEPekax Ta B IHIINX MU(PPOBUX KaHAJaAX.

[IpodeciitHo po3pobiieHa alifieHTHKa HE TUIBKM JoloMarae OpeHAy CTaTH
BINI3HABAHHMM, ajieé ¥ MOKpAaIly€e€ KOPNOPATUBHUN AYX 1 3MILHIOE MO3ULII Ha PUHKY.
BoHa € BaxJIMBUM 1THCTPYMEHTOM I 3aJIy4€HHS HOBHX KIIIE€HTIB Ta MapTHEPIB, a
TakoX crupusie GOpMyBaHHIO TO3UTUBHOTO IMIJI)KY KOMIIaHIi.

AHarni3 pe3yabTaTUBHOCTI MiANMPUEMCTBA 1] BIULTABOM MapKETUHTOBUX aKTHBIB
€ BOXKJIMBOIO YACTUHOIO CTPATETIYHOTO YIPABIIHHS, KA J03BOJISIE€ HE JUIIE OIIHUTH
MOTOYHY €(QEKTUBHICTh, a W BHU3HAUUTH HAMNPSMKH JUISI TOAATBIIOTO PO3BHUTKY.
OCHOBHI aKIEHTH B I[bOMY KOHTEKCTI MalOTh OyTH 3pO0JIEHI Ha KUIbKOX BaXKIMBHX
acnektax [339]:

1. «lloka3Huku  3a70BOJEHOCTI Ta  €()EKTUBHOCTI  MApPKETUHIOBUX
KOMYHIKaIlii»: BU3HAYEHHSI CBOEYACHOCTI 1 TOYHOCTI HAJIXOJDKEHHs i1H(opmarii 10

PI3HHX CTEHKXOJJepiB € KpuTUYHUM. lle BKItouae HasBHICTH Oa3u JAHHUX PO
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napTHepiB Ta 3a0e3MeueHHs IKICHOro oOMiHY 1H(opMaIli€to, 1110 MO3UTUBHO BILJIUBAE
Ha B3a€MOJIIIO 3 KIIEHTAMU Ta 1HIIUMH BaXKJIMBUMHU TPYTIaMH.

2. «MapoyHHil KOHTPaKT»: BAXIUBHUM acleKTOM € TnepedopMyIroBaHHs
MapOYHOT0 KOHTPAKTY Y BIJMIOBITHOCTI 10 3MIHM PUHKOBHUX YMOB Ta ITOTPEO MOKYIIIIIB.
Ile no3BoJIsi€ MIATPUMYBATH aKTyaJIbHICTh 1 KOHKYPEHTOCIPOMOXKHICTD MPOTO3UIIIN
H1AIpUEMCTBA.

3. «SIkicHl MOKa3HUKW»: MOTPIOHO BPaxOBYBAaTH TakKi MOKA3HHWKHU, SIK PIBEHb
AI0BOI pemyTalii, JOSJIBHOCTI MOKYMIIIB, a TaKoX e(EeKTHUBHICTh MapKETUHTOBOI
ctparerii. Taki pakTopu CripusitoTh MOOY/I0B1 JOBIOCTPOKOBHX BIIHOCUH 3 KIIIEHTAMU
Ta IHITUMU CTEHKXOJIJIEpaMHu.

4. «KiapKiCHI TTOKa3HUKW»: OLIIHKA BApTICTh MIANPUEMCTBA, T'yABLLY, JOXOIIB
B/l MPOJAXY 3a MapKaMM, B3a€MOJIl 31 CTEHKXoJyiaepamu, aBTOpCbKuX mpaB. Lli
METPUKHU JO03BOJISIIOTh OUIBII TOYHO BU3HAYUTH (DIHAHCOBI Ta I1HINI BUTOIU BIiA
MapKETHHTOBUX aKTHUBIB.

5. «Mojenb yrpaBiIiHHS pe3yJbTaTUBHICTION: 3a JOMOMOTOI0 MOJEIN MOKHA
OopraHi3yBaTu 301p JaHUX Ta MPOBEJACHHS aHaII3y, BU3HAYUTU POJIb MAPKETUHTOBUX
aKTHUBIB y 3pOCTaHHI J0XOJIB Ta MpuOyTKy. lle BKIItOuae BUKOPUCTAHHS SIK SKICHUX,
TaKk 1 KUTbKICHUX TMOKA3HUKIB JJISI TPUNHATTS PIllIEHb, [0 CTOCYIOTHCSA MOJABIIOTO
PO3BUTKY OpeHAY, I1JI0BOT pemyTarllii Ta B3a€MOBITHOCHH 3 KJIIEHTaMHU.

6. «DakTopu IS MiABUIIECHHS PE3YJIbTATUBHOCTI»: PO3BUTOK OpPEHAKYJIBTYPH,
MIJIBUIIICHHS KOMIIETEHTHOCTI CIIBpOOITHUKIB 1 COIllajJbHa BIJAMOBIAAIBHICTE €
BOKJIMBUMHU aCMEKTaMHM JUTsl IOKpalieHHs pe3yibTaTuBHOCTI. CydacHi iH(popmariiHi
TEXHOJIOT1i Ta ONTUMI3aIlisl MAPKETUHTOBUX BUTPAT MOXKYTh CYTTEBO BIUIMHYTH Ha
(1HaHCOBI MOKA3HUKH.

3aranom, 3amponoOHOBaHa MOJENb JTO3BOJISE OIIHUTH HE JUIIE €PEKTUBHICTh
MapKeTUHIOBUX CTparerii, a W iXHe BIUIMB HAa JIOBFOCTPOKOBE 3pOCTaHHS
MIIIPUEMCTBA, MIABUIIEHHS KOHKYPEHTOCHPOMOXXHOCTI Ta CTBOPEHHS CTIMKHUX
MapTHEPCHKUX BIAHOCHH.

OTxe, U1l TOCATHEHHS YCITIXy B YMOBaX KOHKYPEHTHOTO PHHKY HEIOCTaTHBO

JUIIIe MaTepialbHUX, TPYAOBHUX Ta (hiIHAHCOBUX pecypciB. HaTomicTs, 3pocTatoua posib
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MapKETUHTOBUX aKTUBIB, TaKWX SK IMIDK IIJNPUEMCTBA, MOro OpeHJ, a TaKoX
aBTOPCHKI IpaBa Ha 1HHOBAIlli, HA0yBa€ 0COOIMBOr0O 3HaYEHHS. 3MIHU 30BHIIIHBOTO
CepeOBHUIIla BUMAraloTh BiJl KEPIBHUKIB 3aCTOCYBAHHS KOMIUIEKCHUX MMOKA3HUKIB JIJIS
OIIIHKHM €()eKTUBHOCTI BUKOPUCTAaHHS MapKETUHTOBUX aKTHBIB. Lle BKIItOUa€ K sSKiCHI,
TaK 1 KUJTIbKICHI KPUTEpIi, 110 J03BOJIAIOTH OTPUMATH TOYHY 1H(POPMAIIO PO PiBEHb
PO3BUTKY OpEHJy, 3aJ0BOJICHICTh CIIOKMBAYiB, a TaKOX PEHTAOCIBHHICTh Ta TEMIIH
POCTY J1I0X01iB BiJl OpeHAuHTY. [IpornoHoBaHa cucTemMa OKa3HUKIB pe3yJIbTaTUBHOCTI
JI03BOJISIE KEPIBHUKAM OI[IHUTH CTYIIHb BUKOPUCTAHHS KOKHOTO BUTY MAPKETHUHTOBUX
aKTUBIB 1 TNpUHUMaTH OOTPYHTOBAH1 YINPABIIHCHKI PIMICHHS IIOAO0 MOAAIBIIOTO
PO3BUTKY MIANPUEMCTBA, TOKpAIICHHsS (pIHAHCOBUX PE3YyJIbTATIB 1 3MILIHEHHS HOTO
KOHKYpPEHTHUX TiepeBar. L{e Takok 703BOJIIE CBOEYACHO BUSBIISATH Ta YCYBATH 3arPO3H
JUISL IMIJDKY Ta penyTarlii HiANpUeMCTBa, 10 € BaXJIMBUM I 3a0€3MEUeHHs MOTo

CTaOUIBHOIO 3pOCTaHHS Ta PO3BUTKY.
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SECTION 9. MONEY, FINANCE AND CREDIT

DOI: 10.46299/1SG.2024.MONO.ECON.3.9.1

9.1 Tax revenues in a period of uncertainty

russia's full-scale invasion and ongoing aggression against Ukraine have caused
the cost of losses in the country's economy to reach record levels in two years. Long-
term counteraction to the aggressor requires a significant amount of resources, which
has become a factor in powerful changes in the country's economy.

War, as a catastrophic event, has a devastating effect on the country's economy,
and numerous studies have been devoted to the possibilities of counteracting the
economic downturn amid martial law. In 2022, all sectors of the economy were
affected: some companies suffered by 70-80%, and in some, business stopped
altogether for a certain period of time [351].

At the moment, according to official sources [349], almost a third of Ukraine's
gross domestic product (GDP) has been lost as a result of wars in Ukraine. At the same
time, as noted in [351], the decline in real GDP in Ukraine is much higher than in most
countries that have experienced armed conflicts.

Ukraine is currently a source of admiration for many economists and
representatives of international financial organizations, as its economy continues to
function stably even in the conditions of the largest war in Europe since the end of
World War II.

Despite the fact that Ukraine has managed to maintain macro-financial stability,
the war has had far-reaching consequences in addition to its immediate effects.
Ukraine's economy is facing serious challenges as a result of the loss of income of
entrepreneurs and employees, and thus a lack of tax revenues. In a period of
uncertainty, the tax system, along with the need to adapt all possible resources, requires
flexibility and innovative solutions.

There is no doubt that a full-scale war remains the key risk for the economy. After

analyzing domestic initiatives, it was found that the process of Ukraine's recovery
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should have a European perspective with a focus on the coverage of the value-added
tax (VAT), which is one of the most controversial taxes in Ukraine [350]. Therefore, it
Is of particular importance to streamline the tax system as one of the most important
regulators of socio-economic development and, at the same time, one of the areas that
has been significantly affected by the war.

Tax revenues, which are the main source of state budget revenues, accounting for
up to 85% of its revenues, have fallen to 70% as a result of the war [355]. Accordingly,
this process which is gaining momentum due to the continuation of active hostilities,
has become a burden not only for the domestic economy but also for ordinary people.

Against the background of these trends, given that the war in Ukraine is not just
a temporary regional economic crisis but the tax burden on citizens and entrepreneurs
that has increased significantly, to strategically address the issue, there is a need to
study the impact of this indicator on the country's economy and taxpayers, taking into
account the period of uncertainty, to formulate a strategy to counteract negative trends
in the economic situation.

The relevance of tax budget revenues study in a period of uncertainty is caused
by the need to understand the possibilities of reducing the negative impact of this
regulator of socio-economic development by correlating tax revenue resources. The
results obtained are the basis for the formation of a balanced approach to the creation
of a tax system model that will promote sustainable development despite martial law
and strengthen the economic stability of the state, given the need for resources for post-
war reconstruction.

To carry out the scientific research in the specified direction, first of all, we
present statistical data on the state budget revenues of Ukraine by revenue items for
2020-2023 (Table 1) [354].

As of January 01, 2021, according to the State Treasury Service of Ukraine, the
State Tax Service ensured the actual receipt of taxes and fees (mandatory payments):
Main Department of the State Tax Service — UAH 848,021.6 million to the
Consolidated Budget of Ukraine, of which UAH 567,390.7 million, or 66.9%, to the
State Budget.
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The largest share in the total amount of revenues to the state budget is made up of

revenues from:

— value-added tax on goods (works, services) produced in Ukraine, including
budgetary reimbursement (UAH 126,486.6 million)
— personal income tax and fees (UAH 117,281.3 million);

— corporate income tax (UAH 108,695.0 million);

— excise tax on excisable goods (products) produced in Ukraine (UAH 80,449.3

million);

— rent for subsoil use (UAH 47,122.1 million).

Table 1.

State Budget of Ukraine by Revenue
Categories for 2020-2023 (thousand UAH)

Type of income YEARS
2020 2021 2022 2023

Value-added tax on goods
(works, services) produced
in Ukraine, including 126 486 598.8 155774 751,5 | 213947 959,9 | 214 639 287,2
budgetary reimbursement
fpeeg:"”a' income taxand | 1172812689 | 17751 7474 | 148427 272,0 | 206 944 764,7
Corporate income tax 108 695 040,5 | 137 555220,3 | 117 049 864,1 | 143 837 124,3
Excise tax on excisable 80 449 252,2
goods (products) produced 82 858 368,8 60 699 106,3 92 583 935,0
in Ukraine
Rent for subsoil use 47 122 102,4 755692252 | 81011738,4 | 56 056 869,9
Excise tax on excisable 4 316 448,1
goods (products) imported 149390556 | 205534886 | 22132854,0
into the Ukraine's customs
territory
Environmental tax 3307 229,4 3915851,0 3322 368,2 3667 859,0
Total revenues of the
Ukraine’s state budget 567 390 659,1 652 076 370,9 | 698 7195129 | 783599 339,5

Since the beginning of the global pandemic in Ukraine and up to now, the

government has taken unprecedented measures to mitigate the socio-economic
consequences faced by the state and businesses. Since the beginning of the full-scale

ussian war against Ukraine, the Parliament has adopted significant changes to the
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legislation, which provide for a significant relaxation of taxation for businesses for the
period of martial law.

It is worth noting here that martial law, as a period of uncertainty, is a period of
increasing risks for all businesses. Therefore, the authorities were forced to take a
number of measures to minimize the negative consequences. However, based on the
results of their implementation, we note that sometimes these measures are too radical
and not fully thought out. Tax certainty suffers from this, and with it predictability not
only for taxpayers, but also for regulatory authorities.

Analyzing the events, it can be argued that all the changes were implemented to
protect the national business sector, the domestic market, and support the national
economy of Ukraine. The following changes were made to the legislative framework
[353]:

— temporary exemption from the accrual, calculation and payment of the single
contribution of the amounts subject to accrual, calculation and payment for the periods
from 01.03.2020 to 31.03.2020 and from 01.04.2020 to 30.04.2020 for themselves for
individual entrepreneurs, including those who have chosen the simplified taxation
system, as well as persons engaged in independent professional activities;

— tax penalties for single social contribution payers were canceled for 2 months,
I.e. for violations related to late payment (late transfer) of the single contribution;

— land payments (land tax and rent for state and municipally owned land plots)
for land plots owned or used (including on a lease basis) by individuals or legal entities
and used by them in their business activities were not accrued and paid for the period
from 01.03.2020 to 30.04.2020.

These were steps towards Ukrainian businesses to support it during the
quarantine. As of 01.01.2022, according to the State Treasury Service of Ukraine [355],
the State Tax Service bodies ensured the actual receipt of taxes and fees (mandatory
payments) Main Department of the State Tax Service — UAH 993,241.1 million to the
Consolidated Budget of Ukraine, of which UAH 652,076.4 million, or 65.7% — to the
State Budget.
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The largest share in the total amount of revenues to the state budget is made up

of?

— corporate income tax (UAH 147,751.7 million)

— value-added tax on goods (works, services) produced in Ukraine, including
budgetary reimbursement (UAH 155,774.8 million)

— personal income tax and fees (UAH 137,555.2 million);

— excise tax on excisable goods (products) produced in Ukraine (UAH 82,858.4
million);

— rent for subsoil use (UAH 75,569.2 million).

As of 01.01.2023, according to the State Treasury Service of Ukraine, the State
Tax Service bodies ensured the actual receipt of taxes and fees (mandatory payments):
Main Department of the State Tax Service — UAH 1,091,417.8 million to the
Consolidated Budget of Ukraine, of which UAH 698,719.5 million, or 64.0%, to the
State Budget.

The largest share in the total amount of revenues to the state budget is made up
of:

— value-added tax on goods (works, services) produced in Ukraine, including
budgetary reimbursement (UAH 213,948.0 million)

— personal income tax and fees (UAH 148,427.3 million);

— corporate income tax (UAH 117,049.9 million);

— rent for subsoil use (UAH 81,011.7 million);

— excise tax on excisable goods (products) produced in Ukraine (UAH 60,699.1
million).

Since the imposition of martial law, the economic situation in Ukraine continues
to be unstable, with each attack by the aggressor increasing volatility, businesses are
looking for ways to survive, but the fiscal authority continues to protect businesses.
Ukraine has taken several important steps to adapt to a full-scale war.,

In particular, the single tax was amended in 2022 to the mechanism of its

calculation and payment, namely:
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— individual entrepreneurs - single taxpayers of the first and second groups were
granted the right not to pay the single tax;

— a new, special third group of single taxpayers was created. Individual
entrepreneurs and legal entities with a maximum annual income of UAH 10 billion
(instead of the usual 1167 minimum wages (or UAH 7.6 million as of the beginning of
2022), except for business entities engaged in activities prohibited for this group,
became taxpayers of this group. The interest rate is 2% of income (instead of the usual
3% with VAT and 5% without VAT) [355].

Therefore, reducing not only rates but also tax administration costs in wartime
conditions may be justified. Therefore, tax liberalization during a period of uncertainty
Is used as a forced anti-crisis measure to help businesses survive the shock.

Thanks to the implemented changes, taxpayers also support the state by paying
taxes in good faith. As of 01.01.2024, according to the State Treasury Service of
Ukraine [354], the State Tax Service bodies ensured the actual receipt of taxes and fees
(mandatory payments) Main Department of the State Tax Service — UAH 1,213,581.8
million to the Consolidated Budget of Ukraine, of which UAH 783,599.3 million, or
65.0% — to the State Budget.

The study found that the largest share in the total amount of revenues to the state
budget is made up of revenues from:

— value-added tax on goods (works, services) produced in Ukraine, including
budgetary reimbursement (UAH 214,639.3 million);

— personal income tax and fees (UAH 206,944.8 million);

— corporate income tax (UAH 143,837.1 million);

— rent for subsoil use (UAH 60,699.1 million);

— excise tax on excisable goods (products) produced in Ukraine (UAH 92,583.9
million).

On August 1, 2023, the Law of Ukraine No. 3219-IX «On Amendments to the
Tax Code of Ukraine and Other Laws of Ukraine on Peculiarities of Taxation during

the Period of Martial Law» [353] came into force, abolishing most of the tax benefits
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introduced during the period of martial law and returning the pre-war taxation system
with some peculiarities. In particular, the following changes are worth noting:

— the special system of taxation by a single tax at the rate of 2% (the «Special
System») has been canceled;

— for VAT payers who have formed a tax credit for the reporting (tax) periods
February — May 2022 based on primary documents received from a person who, on the
date of the tax liabilities for the supply of goods/services, was registered as a VAT
payer and switched to paying the single tax at the rate of 2%, the right to a tax credit
for February — May 2022 under tax invoices drawn up by such person is retained,
provided that they are registered in the Unified Register of Tax Invoices within 60
calendar days from the date of restoration of the register;

— restored the deadlines for tax authorities to provide individual tax
consultations, consider taxpayers' complaints, and for taxpayers to respond to tax
authorities' requests for VAT credit formation;

— clarified the peculiarities of exemption from personal income tax (PIT) of
charitable assistance received by individuals — charities;

— the procedure for applying penalties for violation of the legislation on the
unified social contribution has been clarified,;

— documentary scheduled inspections of taxpayers in certain areas of activity are
resumed;

— clarified that from March 1, 2022, and until December 31, 2022, individual
entrepreneurs shall not accrue and pay the general minimum tax liability for land plots,
shares (units) owned or used by them, located in the territories of active hostilities or
the temporarily occupied territories of Ukraine.

Such results of the state budget execution in 2023 could not have been achieved
without numerous amendments to the Tax Code of Ukraine. As an important step of
the state's policy during the war, many measures have been implemented, most of
which are temporary and are intended to facilitate the business's recovery from the
shock and return to normal operations. The situation remains difficult, but taxpayers

continue to pay taxes and develop their businesses.
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Table 2
Local Budget Revenues of Ukraine by Revenue Categories for 2020-2023
(thousand UAH)

. YEARS
Type of income
2020 2021 2022 2023
Persor{ﬁ}' d"]lggsme BX | 1778260057 | 2122302563 | 2722453434 | 289398 2244
Single tax 380309766 | 462823909 47226 061,3 | 558053591
Property tax 37433380,0 | 432427435 36790 7825 | 438293781
Tourist tax 130 628.2 2439714 186 431.1 222 617.6
Fee for parking spaces | 91 193,2 127 027,5 101 776,8 151 388,4
Total revenues of the | g4 634907 4 | 341 164 680.9 392 698 2445 | 429 982 532.4
Ukraine's local budget

It should be noted that, in addition to the changes made to the Tax Code, other
factors, including an increase in the minimum wage, also affected budget revenues. At
the same time, the minimum wage is related to the resultant indicator, i.e., personal
income tax, property tax and single tax revenues to the local budget.

Summarizing the above information, we state that the recovery and development
of Ukraine, whose economic condition has suffered from Russian aggression and has
been in a period of uncertainty for a long time, requires immediate concrete measures
to promote the recovery of the national economy of Ukraine. Therefore, the increase in
consumption taxes is progressive — the effective rate of the tax burden. Given this, the
increase in the VAT rate is a relatively good tool for filling the budget.

The period of uncertainty increases the destabilization of the tax system and is
proportional to its growth. At the same time, adjusting for the uncertainty factor,
despite the fact that uncertainty about tax policy goes beyond budgetary considerations,
requires more careful use of tax revenue instruments [352]. Meanwhile, the current tax
level in Ukraine is not super high. If we compare our rates with other countries in the
world, we are not in a stalemate and have room for growth.

Today, when a full-scale war is ongoing in Ukraine, the main task of the state tax
system to ensure the financial security of the country and its citizens is to provide a

revenue base and identify reserves for increasing resources. In the Ukrainian context,
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tax revenues are a correlate of the country's focus on strategic development during the
war and its readiness to rebuild after the victory. The biggest challenges for the
Ukrainian tax system in this period of uncertainty, along with global economic issues,
are social.

The aggression of the russian federation against Ukraine has especially increased
the importance of social issues, which have become especially important under martial
law. Thus, the events of recent years have shown the whole world what real uncertainty
and chaos are, and their destructive power for the country's economic sector.
Meanwhile, accumulating the necessary funds primarily through internal sources is the
key to stability and further victory, while ignoring the provision of sources of revenue
to the state budget entails inevitable defeat.

This year, signs of economic recovery have begun to emerge, which has had a
stabilizing effect on budget revenues. Nevertheless, there is an opinion [351] that in
the postwar period, when looking for sources of budget revenues, it is advisable to
increase resource and environmental taxes, in particular, rent payments for mining and
carbon taxes. However, the development of specific ways to implement such actions
requires a separate study and generalization of the latest changes in EU legislation
[356].

russia's invasion of Ukraine has only increased attention to the aspects of
economic development and determined the critical importance of regulating tax
revenues in the modern business environment, which is daily at risk of Russia's terrorist
tactics of warfare. Since the high level of uncertainty increases the impact of the tax
system's vulnerability on the economic state of the country, it is necessary to create an

adequate tax policy to limit these risks.
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SECTION 10. SOCIOLOGY

DOI: 10.46299/1SG.2024.MONO.ECON.3.10.1

10.1 Community development in war time: migration risks and challenges

Introduction.

In the modern world, where conflicts and humanitarian crises have become an
integral part of social life, the issue of community development and resilience during
wartime is particularly relevant. This article is based on theoretical concepts of
multilevel governance, resilience, and community development, which serve as the
foundation for analyzing the characteristics of the humanitarian crisis caused by
Russian aggression in Ukraine. The situation arising from the full-scale invasion
requires a deep understanding of how communities and all governance actors respond
to the migration risks and challenges that arise during this period.

The aim of this article is to provide a detailed analysis of the factors that
contribute to community development and resilience during war, in comparison to
peacetime conditions. Community resilience is defined as the ability to adapt to
changes, maintain social cohesion, and recover after crises. In this context, it is
important to identify both objective and subjective indicators of community resilience.
Objective indicators may include the availability of infrastructural and economic
resources, while subjective aspects encompass trust, public perception, and emotional
resilience.

This article is dedicated to the study of migration risks associated with the
displacement of populations from frontline areas and their impact on local communities
in Ukraine. The focus of the research is on analyzing the changes that occur in the
dynamics of social ties and economic conditions as a result of large-scale population
displacement. These changes create new challenges for local communities, which
require effective strategies to maintain their resilience in wartime conditions.

The article emphasizes the importance of interaction among various governance

actors, such as government bodies, non-governmental organizations, and volunteer
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Initiatives, in responding to these challenges. It assesses which collaborative
mechanisms can be applied to improve the situation in communities affected by
migration processes.

The empirical foundation of the research consists of interviews with
representatives from executive and local authorities, the public sector, businesses,
volunteer corps, and informal initiatives. These interviews were conducted as part of
the Polish-Ukrainian research grant «Multilevel Governance of the Humanitarian
Crisis Caused by Russian Aggression against Ukraine: Examples of Activities in
Lublin Voivodeship (Poland) and Volyn Oblast (Ukraine)» (funded by NAWA).

The results of the research indicate that identifying the risks and challenges
associated with migration serves as an effective tool for developing policies capable of
supporting communities in wartime. The article aims to contribute to the understanding
of the complexity of community resilience in the context of crisis and social instability,
offering recommendations for developing strategies that ensure the long-term
adaptation and growth of local communities.

This article specifically focuses on studying the changes in social ties and
economic conditions that arise as a result of migration processes. The mass
displacement of people from frontline areas creates new challenges for local
communities, which require effective strategies to support their resilience. It is also
important to consider how various governance actors, including government bodies,
non-governmental organizations, and volunteer initiatives, respond to these challenges
and what collaborative mechanisms can be implemented to improve the situation.

Thus, this article aims to contribute to a comprehensive understanding of the
complexity of community development and resilience in wartime, emphasizing the
importance of multilevel governance and the integration of migration challenges and
risks for developing effective policies capable of supporting communities in crisis.

Theoretical Aspects of the Research: Literature Review

Adger, W. N. (2000) in «Social and Ecological Resilience: Are They Related?»
explores the relationship between social and ecological resilience. Adger W. argues

that both dimensions are interconnected and that enhancing social resilience is crucial

244



STRUCTURAL CHANGES, UNCERTAINTY, WAYS OF DEVELOPMENT OF THE
ECONOMY, MANAGEMENT AND TOURISM

for effective adaptation to environmental changes, particularly during conflicts. Cutter,
S. L., etal. (2008) in «A Place-based Model for Understanding Community Resilience
to Natural Disasters» propose a model that emphasizes the significance of local context
In assessing community resilience. This model is applicable to understanding how
communities adapt to the challenges posed by warfare and displacement. Norris, F. H.,
et al. (2008) in «Community Resilience as a Metaphor, Theory, Set of Capacities, and
Strategy for Disaster Readiness» define community resilience as a multifaceted
concept. The authors highlight the importance of social support networks and collective
action in fostering resilience, especially in the face of crises such as war. Schwerdtle,
P. N., et al. (2018) in «Migration and Health: A Systematic Literature Review on the
Health Impacts of Migration in Europe» conduct a comprehensive review of the health
effects of migration. Their findings underscore the health risks associated with
displacement during conflicts, which can significantly impact community resilience.
Béne, C., et al. (2016) in «Resilience and Food Security: A Review of the Literature»
highlight the intersection of resilience and food security. They argue that stable food
systems are essential for community resilience, especially in conflict settings where
resources may be scarce. Berkes, F., & Ross, H. (2013) in «Community Resilience:
Toward an Integrated Approach» advocate for a holistic approach to studying
community resilience. The authors emphasize that integrating social, economic, and
environmental factors is critical for understanding how communities withstand and
recover from the impacts of war. Aldrich, D. P. (2012) in «Building Resilience: Social
Capital in Post-Disaster Recovery» explores how social capital facilitates recovery
after disasters. This work is particularly relevant for understanding how communities
can leverage social networks to enhance resilience during wartime.

Assessment of Community Capacity and the Concept of Resilience

The assessment of community capacity serves as a crucial indicator when
developing or revising prospective development plans, especially during periods of
conflict and instability, such as wartime. In formulating these plans, it is vital to

consider the distribution of community capacities within the region. Specifically, it is
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recommended that the number of communities classified as having low capacity should
not exceed 10% of the total number of capable communities within that region.

This guideline plays a significant role in promoting a balanced approach to
territorial development. By ensuring that a limited proportion of communities operate
at a low capacity, it helps to create an environment where the overall progress of more
capable communities is not hindered by those that may lack the necessary resources or
infrastructure. Such balance is particularly important in the context of migration
challenges, where an influx of displaced individuals can place additional strain on local
resources and services.

In times of war, communities often face heightened vulnerabilities, and those
with lower capacities may struggle to adapt to rapid demographic changes. By
maintaining a threshold for low-capacity communities, regional planners and
policymakers can better allocate resources, implement targeted support strategies, and
foster collaboration among communities. This approach not only aids in the immediate
management of migration pressures but also contributes to the long-term resilience and
sustainability of all communities involved.

In addition, it is crucial to consider the establishment of optimal networks of
social infrastructure and the accessibility of public services when forming capable
territorial communities during times of war. The existence of a well-developed social
infrastructure that effectively meets the diverse needs of the population is not only
beneficial but essential for fostering stable community development. This
infrastructure encompasses various services, including healthcare, education,
transportation, and social support systems, all of which play a vital role in enhancing
the quality of life for residents.

During wartime, the challenges faced by communities often intensify,
particularly for those individuals and families directly affected by the conflict. Access
to essential services becomes even more critical in these circumstances, as many
residents may experience displacement, trauma, and economic hardship. Therefore,
ensuring that social infrastructure is not only present but also fully functional and

accessible is a prerequisite for the well-being of the community.
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Developed social infrastructure can serve as a foundation for resilience, enabling
communities to respond effectively to the needs of their residents. For instance,
accessible healthcare facilities can provide necessary medical attention to those injured
in the conflict, while educational institutions can support the continuity of learning for
children amidst turmoil. Furthermore, well-established social support systems can offer
psychological assistance to individuals coping with the stresses of war, thereby
fostering a sense of community solidarity and resilience.

The integration of robust social infrastructure into the planning and development
of territorial communities is essential. It ensures that these communities are not only
capable of withstanding the immediate impacts of war but also positioned for long-
term recovery and growth. By prioritizing the accessibility and effectiveness of public
services, communities can enhance their overall stability and improve the quality of
life for all residents, particularly those who are most vulnerable during times of crisis.

When discussing the concepts of «resilience» and «sustainable community» it is
essential to recognize that interpreting resilience as «something that can be supported
and protected» provides a valuable framework for analyzing these ideas, especially in
the context of war and conflict. Resilience, in this sense, refers to the capacity of
communities to absorb disturbances, adapt to changing conditions, and recover from
setbacks while maintaining their essential functions and structures.

This understanding of resilience is deeply rooted in the principles of sustainable
development, which is defined as «the balanced use of existing resources without
compromising the ability of future generations to meet their own needs». This
definition underscores the importance of not only addressing immediate challenges
but also ensuring that the strategies employed today do not deplete or degrade the
resources available for tomorrow.

In times of crisis, such as during armed conflicts, the relevance of these concepts
becomes even more pronounced. The primary goal during such challenging periods
Is to safeguard both current resources — such as food, water, and shelter — and future
resources, which include social capital, economic opportunities, and environmental

integrity. By prioritizing resilience, communities can implement strategies that enable
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them to withstand shocks and stresses while also preparing for a more sustainable
future.

For example, a community that invests in renewable energy sources not only
addresses its immediate energy needs but also contributes to long-term sustainability
by reducing reliance on finite resources. Similarly, fostering strong social networks
and community ties can enhance resilience by ensuring that individuals have access
to support systems during difficult times.

Ultimately, the interplay between resilience and sustainable community
development is critical for navigating the complexities of wartime challenges. By
embracing the idea of resilience as something that can be nurtured and fortified,
communities can develop comprehensive strategies that promote both immediate
recovery and long-term sustainability. This dual focus ensures that they are better
equipped to face current adversities while laying the groundwork for a more stable and
prosperous future.

One of the most effective ways to grasp the concept of resilience and evaluate
its significance is by examining the 17 Sustainable Development Goals (SDGSs)
established under the United Nations Agenda for 2030. These goals provide a
comprehensive framework that addresses a wide array of global challenges and is
designed to foster sustainable development across all nations.

The SDGs encompass a range of aspirations, including the eradication of poverty
and inequality, the promotion of quality education, the prevention of environmental
degradation, and the creation of a prosperous, peaceful, and just world. Each of these
goals is interconnected, highlighting the complex relationships between social,
economic, and environmental factors that contribute to the overall well-being of
communities.

In the context of war and conflict, the relevance of the SDGs becomes even more
pronounced. For instance, efforts to eradicate poverty are critical in regions affected
by conflict, where economic instability and displacement can lead to increased

vulnerability. Ensuring access to quality education is equally vital, as education serves
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as a powerful tool for empowerment and social cohesion, particularly for children and
youth affected by violence.

Moreover, the goals related to environmental sustainability are particularly
important in conflict zones, where resource scarcity can exacerbate tensions. By
prioritizing the protection of natural resources and promoting sustainable practices,
communities can mitigate some of the underlying causes of conflict and build resilience
against future crises.

The overarching aim of the SDGs is to create a world that is not only prosperous
but also equitable and peaceful, which is essential for fostering resilience in the face of
adversity. By aligning community development efforts with these global goals,
communities can cultivate the capacities necessary to withstand shocks, adapt to
changing circumstances, and ultimately thrive despite the challenges posed by war and
conflict.

In summary, the 17 Sustainable Development Goals serve as a vital reference
point for understanding resilience. They provide a holistic approach that emphasizes
the importance of addressing immediate needs while also considering long-term
sustainability. This integrated perspective is crucial for developing effective strategies
that support communities in navigating the complexities of wartime challenges while
striving for a better future for all.

In conclusion, assessing the level of community capacity in the context of
resilience and sustainable development is a crucial component for ensuring the
successful functioning of communities during wartime. This assessment involves
evaluating various factors, including the availability of resources, the strength of social
networks, and the adaptability of local governance structures. By understanding these
elements, stakeholders - including policymakers, community leaders, and
humanitarian organizations — can identify the strengths and weaknesses of
communities, which is essential for effective intervention.

The concepts of resilience and sustainable development provide a framework for
developing strategic solutions that are not only responsive to immediate crises but also

geared towards long-term growth and stability. For instance, communities that possess
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a high level of resilience are better equipped to cope with the disruptions and challenges
posed by war, such as population displacement, loss of livelihoods, and damage to
infrastructure. By focusing on enhancing these capacities, communities can create
environments that foster recovery and adaptation.

Furthermore, a deep understanding of these concepts enables the formulation of
targeted strategies that address the specific needs of the population, particularly in
times of heightened migration and social tension. Communities facing an influx of
displaced individuals may require tailored support in areas such as housing,
employment, healthcare, and education. By integrating resilience-building measures
with sustainable development goals, communities can ensure that they not only meet
the immediate needs of their residents but also lay the groundwork for a more equitable
and prosperous future.

This holistic approach not only helps to mitigate the impacts of war but also
reinforces the social fabric of communities, allowing them to emerge stronger and more
united in the face of adversity. By prioritizing these elements, we can work towards
creating resilient communities that are prepared to navigate the complexities of
contemporary challenges while striving for a sustainable and peaceful future.

Resilience as the Foundation for Community Development in Wartime

Resilience serves as a fundamental factor in community development and is
essential for establishing a developed and capable territorial community, particularly
during times of war. This multifaceted concept encompasses a wide range of processes
across various domains, including social, educational, cultural, economic, and
ecological facets. Each of these areas plays a critical role in fostering equitable
development and enhancing the overall well-being of individuals and communities.

In the social realm, resilience involves building strong networks and
relationships among community members, which can provide vital support during
crises. Social cohesion is crucial, as it enables individuals to come together to face
challenges collectively, share resources, and support one another emotionally and

practically.
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From an educational perspective, resilience emphasizes the importance of
ensuring access to quality education for all community members, including those
affected by conflict. Education not only equips individuals with the knowledge and
skills necessary for personal and professional growth but also fosters critical thinking
and problem-solving abilities that are essential during turbulent times.

Culturally, resilience encourages the preservation and promotion of local
traditions and identities, which can strengthen community ties and provide a sense of
belonging. Cultural activities and expressions can serve as powerful tools for healing
and unity, especially in the aftermath of conflict.

Economically, resilience is linked to the ability of communities to adapt to
changing circumstances and recover from economic shocks. This includes diversifying
local economies, supporting entrepreneurship, and creating job opportunities that can
empower residents and reduce dependency on external aid.

Ecologically, resilience underscores the importance of sustainable practices that
protect the environment while meeting the needs of the present population. In a
globalized context, environmental preservation is critical not only for maintaining local
ecosystems but also for contributing to global efforts to combat climate change and its
associated risks.

In the context of Ukraine, community resilience has become particularly relevant
due to the numerous challenges posed by war. Communities may operate under
conditions of uncertainty and instability, requiring them to adapt to new circumstances.
War creates risks that impact social ties, economic conditions, and the overall state of
the community.

Among the main factors influencing community resilience, it is important to
highlight both risks and elements of stability. Millions of Ukrainians have been forced
to leave their homes, becoming refugees or internally displaced persons, which creates
additional challenges for local communities. It is crucial to investigate how these
changes affect social structures, economic conditions, and access to basic services.

Communities affected by war require effective strategies to support their

resilience. This includes strengthening social cohesion, developing infrastructure, and
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ensuring access to essential services. Active participation of all community members
in decision-making processes fosters trust and cooperation, which is critical for
overcoming challenges.

Thus, community resilience in wartime becomes not only a matter of survival
but also a necessary condition for further development. Developing policies that
consider the specifics of local conditions and needs is essential for supporting
communities in their quest for stability and prosperity, especially in the context of
migration risks and challenges.

Challenges of Community Development in Wartime

Communities can either thrive and progress toward a brighter future or find
themselves operating in a state of turbulence, uncertainty, and instability. This duality
is particularly pertinent in the context of the ongoing war in Ukraine, where the
repercussions of conflict profoundly affect the functioning and dynamics of local
communities.

The war has created a complex landscape of challenges that compel Ukrainian
communities to navigate new realities. As the conflict unfolds, many individuals and
families have been displaced, leading to significant migration both within the country
and across its borders. This sudden influx of displaced persons places additional
pressure on local resources and services, requiring communities to adapt quickly to
meet the needs of both newcomers and long-standing residents.

In this environment of uncertainty, communities are forced to reassess their
capabilities and strategies for survival. They must find ways to address immediate
humanitarian needs, such as housing, food security, and healthcare, while also
considering the long-term implications of these changes. The ability to adapt to such
challenges is a critical indicator of resilience, as communities strive to maintain social
cohesion and minimize disruption to their everyday lives.

Moreover, the ongoing conflict has the potential to exacerbate existing
inequalities and social tensions within communities. Those already vulnerable may
face heightened risks, and the additional strain on local infrastructures can challenge

the capacity of communities to function effectively. As such, community leaders and
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policymakers must prioritize inclusive approaches that ensure all voices are heard and
that support systems are strengthened.

As communities grapple with a persistent sense of anxiety and uncertainty
regarding their future, it becomes increasingly essential to identify both the risks
associated with migration and the stability factors that exist within these communities.
The ongoing war creates a unique set of circumstances that challenge traditional ways
of living and functioning, forcing communities to confront the complexities of survival
In an ever-changing environment.

In this context, the risks related to migration are multifaceted. Displacement
often leads to increased competition for limited resources, such as housing, healthcare,
and employment opportunities. This can strain local infrastructures and social services,
potentially exacerbating tensions between newcomers and long-term residents.
Communities may also face challenges related to cultural integration, as differing
backgrounds and experiences can lead to misunderstandings and conflict if not
addressed thoughtfully.

At the same time, it is crucial to recognize the stability factors that can help
communities weather these challenges. Strong social networks, for instance, play a
vital role in fostering a sense of belonging and support among residents, whether they
are long-standing members of the community or newly displaced individuals. Effective
communication and collaboration among community leaders, local organizations, and
residents are also essential for creating inclusive environments that promote
understanding and cooperation.

Moreover, the resilience of a community can be bolstered by its ability to
mobilize resources and develop adaptive strategies. This includes leveraging local
assets, such as skills, knowledge, and community spaces, to create opportunities for
engagement and support. By fostering a culture of inclusivity and solidarity,
communities can enhance their capacity to cope with the pressures of migration and
conflict while ensuring that the needs of all residents are met.

Millions of Ukrainians have been compelled to leave their homes due to the

ongoing conflict, resulting in a significant refugee crisis. Many individuals become
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refugees when they cross national borders to seek safety in other countries, while others
are classified as internally displaced persons (IDPs) when they relocate to relatively
peaceful cities and villages within Ukraine itself. This widespread movement of people
has profound implications not just for the demographic landscape but also for the social
fabric of the communities that receive these newcomers.

The migration processes initiated by the war have the potential to alter the
demographic situation in various ways. Communities that absorb large numbers of
refugees or IDPs may experience shifts in population density, age distribution, and
cultural diversity. These changes can strain local resources, such as housing,
healthcare, and educational facilities, leading to increased competition for these
essential services. As a result, it becomes imperative for local authorities and
community organizations to assess and respond to these new demands effectively.

Moreover, the integration of newcomers into existing communities presents
additional challenges that need to be addressed. Refugees and IDPs often arrive with
specific needs, including access to shelter, food, healthcare, and employment
opportunities. It is critical for communities to develop strategies that not only meet
these immediate needs but also facilitate long-term integration. This could involve
providing language and vocational training, connecting individuals with job
opportunities, and offering support services that help them navigate their new
environment.

Fostering social cohesion is another vital aspect of this integration process. The
arrival of newcomers can sometimes lead to tensions between long-standing residents
and migrants, especially if there are perceived competition for resources or differences
in cultural backgrounds. Therefore, initiatives that promote dialogue, understanding,
and collaboration among community members are essential. Community-building
activities, cultural exchanges, and joint projects can help bridge gaps and create a sense
of unity among diverse populations.

In this context, it is essential to devise comprehensive strategies that will enable
communities to adapt to the new conditions imposed by the influx of displaced

individuals while simultaneously strengthening their resilience. The challenges
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presented by such significant demographic shifts necessitate a proactive and
multifaceted approach to community development.

One crucial aspect of these strategies may involve the establishment of tailored
social support programs specifically designed to address the unique needs of displaced
individuals. These programs could encompass a range of services, including mental
health support, legal assistance, and access to education and job training. By providing
targeted resources, communities can help displaced individuals navigate the
complexities of their new environment, thereby facilitating a smoother transition and
integration process.

Additionally, the development of infrastructure that accommodates these
changes is vital. This includes not only physical infrastructure, such as housing and
transportation systems, but also social infrastructure that encourages community
engagement and interaction. For instance, creating community centers that serve as
hubs for information, resources, and social gatherings can foster connections among
residents, both new and longstanding. Improved public transport can enhance mobility
and access to essential services, making it easier for displaced individuals to seek
employment and participate in community life.

Furthermore, enhancing social ties among diverse population groups is critical
for fostering a sense of belonging and unity. Initiatives that promote cultural exchange,
dialogue, and collaboration can help bridge divides and cultivate mutual understanding
among residents. Community events, workshops, and joint projects can serve as
platforms for building relationships and celebrating diversity, ultimately strengthening
the social fabric of the community.

A resilient community is one that can withstand challenges, adapt to changes,
and thrive despite adversity. Through thoughtful planning and inclusive practices,
communities can emerge from these difficult times stronger and more united, paving
the way for a more sustainable and harmonious future for all residents.

Thus, the challenges confronted by Ukrainian communities during wartime
necessitate a comprehensive and multifaceted approach to their development and

support. The impact of conflict on these communities is profound, affecting not only
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the physical landscape but also the social, economic, and psychological well-being of
their residents. In order to navigate these complexities effectively, it is essential to
adopt strategies that consider both the immediate needs of those affected and the long-
term goals of community resilience.

A fundamental aspect of this comprehensive approach is the need to understand
the migration risks associated with the conflict. This includes recognizing the
vulnerabilities faced by displaced individuals, such as limited access to essential
services, potential social isolation, and the challenges of integrating into new
communities. By identifying these risks, stakeholders can develop targeted
interventions that address the specific needs of migrants, facilitating their transition
and enhancing their ability to contribute meaningfully to the community.

Equally important is the assessment of community stability factors.
Understanding what makes a community resilient — such as strong social networks,
effective local governance, and access to resources — provides a foundation for building
strategies that promote stability and growth. Communities that possess these stability
factors are better equipped to respond to the challenges posed by war and migration, as
they can mobilize resources, foster collaboration, and maintain social cohesion.

By integrating insights on migration risks and community stability into the
planning process, policymakers and community leaders can formulate effective
solutions that not only address the immediate impacts of the crisis but also lay the
groundwork for sustainable development. This could involve creating programs that
enhance social support systems, investing in infrastructure that meets the needs of both
newcomers and existing residents, and fostering initiatives that promote dialogue and
collaboration among diverse population groups.

Research on Resilience and Risks in Community Development During
Wartime

The study of resilience and risk factors in community development is an
important task that becomes particularly relevant in times of war. In a situation of
uncertainty, instability, and anxious anticipation of the future, communities face

numerous challenges that require a comprehensive approach to their development.
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Community resilience defines its ability not only to endure difficulties but also to adapt
to new conditions while preserving its identity and the quality of life of its residents.
In wartime, when fundamental institutions and mechanisms of development may be
disrupted, it is crucial to understand which factors influence this resilience.

According to Béné, C., et al. (2016), there is a connection between resilience and
food security. The researchers note that resilience not only means recovery after a crisis
but also includes the ability to adapt to new conditions. For communities facing the
consequences of war, ensuring food security becomes critically important, as conflicts
can significantly disrupt access to food and resources. Conflicts often lead to
disruptions in supply chains, which directly impacts the availability of food. This can
result in not only physical hunger but also social tensions that further exacerbate the
situation.

Community resilience in the context of war means not only the ability to recover
from crisis events but also the readiness to adapt to new realities. Communities that
can adjust their food systems and resources to changes can mitigate risks associated
with food security. This includes developing local agriculture, creating food reserves,
and collaborating with humanitarian organizations to secure necessary resources. Thus,
the connection between resilience and food security, as discussed by the authors, is
crucial for understanding how communities can cope with the challenges that arise
during wartime. Investing in food security and adaptive strategies is essential for
ensuring the resilience and development of communities experiencing conflict.

Berkes, F., & Ross, H. (2013) emphasize the need for an integrated approach to
community development that takes into account environmental, social, and economic
aspects. In times of war, this approach is particularly important, as various factors
interact and influence the community's ability to recover. Research shows that
community resilience can be strengthened through collaboration and knowledge
sharing among different sectors.

War typically leads to significant changes in the environmental, social, and
economic landscape, which require an integrated approach to effectively address the

issues. The integration of various aspects of development, such as environmental
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sustainability, social cohesion, and economic stability, enables communities to better
cope with the consequences of conflicts. For example, environmental aspects may
include the restoration of natural resources that have been affected by war, while social
aspects may focus on supporting local communities and strengthening social ties.

Collaboration among various sectors — governmental, private, non-
governmental, and local communities — is critically important for successful recovery.
The exchange of knowledge and experience among these sectors can lead to more
effective solutions and strategies that address the specific needs of the community.

Thus, the concept of an integrated approach is key to understanding how
communities can adapt to the challenges of war and migration. It emphasizes the
necessity of joint efforts and collaboration to ensure resilience and development of the
community in times of crisis.

Cutter, S. L., et al. (2008) propose a model that takes into account local
characteristics to understand community resilience to natural disasters. The researchers
argue that it is important to consider social, economic, and environmental factors in the
context of local conditions. This approach can be applied to analyze the risks and
challenges faced by communities during wartime, including issues of migration and
recovery. War, like natural disasters, can have a profound impact on communities, and
a model that considers local specifics becomes particularly relevant.

Considering social, economic, and environmental factors in the context of a
specific community allows for a better understanding of how different elements
interact and influence the community's ability to recover. For example, social ties can
aid in mobilizing resources during crises, while economic conditions can impact
opportunities for the recovery of businesses and infrastructure.

This approach is also significant for analyzing migration issues, as war can lead
to mass population displacement. Knowledge of local conditions can assist in
developing strategies for integrating refugees and meeting their needs. This
underscores the necessity of a thorough analysis of local conditions to create effective

strategies for development and recovery in times of crisis.
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Norris, F. H., et al. (2008) propose the concept of community resilience as a
metaphor, theory, and strategy for disaster preparedness. They define community
resilience as a set of capabilities that enable adaptation to change and enhance
resistance to future risks. This concept can be useful for analyzing how communities
can prepare for challenges related to war and migration by developing their internal
resources and capacities. Norris and his colleagues emphasize that resilience is not a
static concept but a dynamic set of capabilities that communities can develop to address
challenges.

In the context of war, when communities may experience significant changes in
their social, economic, and environmental surroundings, it is important for them to
have the capacity to adapt. This can include developing local resources, enhancing
emergency preparedness, and educating the population. Community resilience means
not only the ability to endure a crisis but also the capacity to recover and emerge
stronger as a result.

The concept of resilience is also highly significant for analyzing risks associated
with migration. Communities that actively work on developing their internal resources
may be better prepared to receive refugees and integrate them into the local
environment. This not only helps reduce social tensions but also contributes to
strengthening social ties within the community itself. The findings derived from this
research underscore the necessity of investing in the development of internal resources
and capacities to ensure resilience and prosperity in times of crisis.

Schwerdtle, P. N., et al. (2018) investigate the impact of migration on health in
Europe. They point out that migrants may face various challenges in accessing
healthcare services, which can worsen their health and well-being. In times of war,
these issues may be exacerbated, as migrants often encounter additional risks such as
psychological stress related to conflict.

This study highlights the serious challenges that migrants face in times of war,
particularly regarding access to healthcare services. Migrants may not only experience

difficulties navigating the healthcare system of a new country but also encounter
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barriers such as language difficulties, legal issues, and a lack of information about
available services.

During conflicts, these challenges become even more pressing, as war can lead
to increased demand for medical assistance due to injuries, infectious diseases, and
mental health disorders. The psychological stress associated with experiencing war can
result in serious health issues, such as anxiety and depression, which, in turn, worsen
the overall well-being of migrants.

Understanding these issues is critically important for developing policies and
programs that support the integration of migrants into new communities. This may
include ensuring access to medical services, psychological support, and informational
campaigns that help migrants better adapt to new conditions. A comprehensive
approach to managing migrant issues in the context of war is essential for ensuring
resilience and community development in crisis situations.

The report «The architecture of help. Multilevel governance of the humanitarian
crisis caused by the Russian aggression on Ukraine on the examples of activities in the
Lubelskie Voivodeship (PL) and the Volyn Oblast (UA)» examines how multilevel
governance affects the humanitarian crisis triggered by Russia's aggression against
Ukraine. The study shows how effective coordination between local and international
organizations can enhance assistance for refugees and affected communities. This is
crucial for community development, as proper governance can provide the necessary
resources and support for recovery.

The focus of the report's analysis is the importance of multilevel governance in
the context of humanitarian crises arising from military conflicts, such as the war in
Ukraine. Coordination among local, regional, and national authorities, as well as
international organizations, is critically important for effectively responding to the
needs of refugees and affected individuals.

The Lubelskie Voivodeship and Volyn Oblast serve as examples of how
different levels of governance can interact to provide support and distribute resources

for those affected by conflict. This includes not only delivering humanitarian aid but
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also developing integration programs for refugees, which contribute to social cohesion
and economic recovery.

In wartime conditions, when migration flows can significantly increase, it is
important for communities to be able to quickly adapt and respond to new challenges.
Multilevel governance allows for the consideration of local needs and resources,
making assistance strategies more effective. Thus, the concept of "architecture of help"
Is key to understanding how communities can organize their activities in response to
the challenges associated with war and migration risks. This highlights the necessity of
integrating efforts at various levels to ensure resilience and development in crisis
situations.

War brings numerous risks that can significantly impact community
development. These include economic risks, such as a decline in financial resources,
damage to infrastructure, and a decrease in employment levels, which lead to
exacerbated social issues. Social risks manifest in increased anxiety and stress among
residents, reduced social cohesion, and migration processes that can result in divisions
within society. Environmental threats are also significant, as war can trigger ecological
disasters that negatively affect natural resources, which in turn impacts the quality of
life for residents.

In conditions of uncertainty, it is important to ensure progressive and sustainable
community development. This involves developing adaptive strategies that allow the
community to quickly adjust to changes, including engaging residents in the decision-
making process. Social cohesion is critically important, and fostering dialogue between
residents and authorities encourages collective action and strengthens trust.
Infrastructure investments, which include allocating resources for the restoration and
modernization of infrastructure, enhance the quality of life and create new
opportunities for economic development.

Risk management becomes a critically important aspect in wartime, including
the identification of risks through the analysis of potential threats to the community
and their impact on daily life. Developing response plans involves creating clear

strategies for rapid reaction to crisis situations, while ongoing monitoring of the
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situation allows for the adaptation of development strategies according to changes in
the environment. It is important not only to respond to challenges but also to
proactively shape strategies that help communities adapt to changes and preserve their
identity. Engaging residents in this process is key to successful development and
strengthening the community in wartime conditions.

The impact of wartime conditions on community resilience factors

Social resilience is defined as the ability of communities to adapt to external
stresses and changes, such as war or natural disasters. During conflicts, communities
must rely on their social connections and resources for recovery and development
(Adger, W. N. (2000)). Conflicts create numerous challenges for communities,
including the loss of resources, destruction of infrastructure, and emigration of the
population. Social resilience becomes critically important, as communities with strong
social networks are able to adapt more quickly to changes and overcome the
consequences of war.

By relying on their internal resources, communities can provide support to one
another, facilitating recovery and development in situations where external assistance
may be limited. This is especially relevant in circumstances where migration leads to
population dispersion and a decrease in the workforce. Strengthening social ties and
community development are crucial for maintaining resilience, enabling communities
not only to survive but also to recover after conflicts, which in turn forms the
foundation for their further development.

In this case, it is important to emphasize that the concept of «social resilience»
is key to understanding how communities can cope with the risks and challenges
associated with war and migration. This highlights the need to support social
integration and community development to ensure their resilience and capacity for
recovery.

Aldrich, D. P. (2012) defines social capital as a determinant of resilient
communities. Social capital plays a key role in the recovery of communities after
disasters. He explains that social networks enable communities to recover more quickly

by providing access to information, resources, and support. In the context of war, this
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means that communities with strong social ties can better cope with challenges such as
migration and resource loss. Social capital, which includes trust, mutual assistance, and
active social networks, becomes an important tool for communities experiencing a
crisis.

During wartime, communities often face numerous challenges, including mass
migration, infrastructure destruction, and loss of economic resources. In such
conditions, social ties become a source of support and information, enabling
communities not only to survive but also to organize recovery efforts. Communities
with strong social networks are able to mobilize resources more quickly, coordinate
assistance, and share information about available resources. This enhances their
resilience to external risks and helps maintain social cohesion, which is critically
important for development after conflicts.

Thus, the concept of social capital discussed by D. Aldrich is highly significant
for understanding how communities can cope with the risks and challenges associated
with war and migration. This emphasizes the necessity of investing in social ties and
community engagement to ensure their resilience and capacity for recovery.

In the context of war, where resource distribution can be complicated, strong
social ties can facilitate quicker recovery and reduce risks associated with migration.
Social capital, which includes trust and interaction among community members, is
fundamental for rapid recovery after crises. In wartime, where resources may be
limited, it is these social connections that enable communities to mobilize available
resources and support one another.

When communities have strong social networks, they can coordinate their
actions more effectively, share information and resources, which is especially
important in conditions of uncertainty and stress that accompany conflicts. This can
contribute not only to physical recovery but also to psychological support, which is
critical during wartime.

Reducing migration-related risks is also an important aspect. Communities that
actively support their members can better manage potential influxes of refugees by

facilitating integration and addressing their needs. Accordingly, investing in social
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capital is vital for community development during war. This enables them not only to
recover more quickly but also to strengthen communities, which is necessary for their
resilience and development in times of crisis.

The impact of wartime conditions on community resilience factors differs
significantly from that in peacetime. In peaceful periods, the dominant factor of
resilience is the level of community well-being, whereas during war, successful
communities are those that demonstrate organization and cohesion around the idea of
achieving victory and resisting aggression. In such conditions, the level of civic activity
and participation becomes the defining factor of community resilience.

In peaceful conditions, community resilience is often measured by economic
well-being, accessibility of social services, and the levels of education and health
among residents. This means that communities with stable financial resources and
developed infrastructure can better cope with challenges and provide a high quality of
life for their residents.

During wartime, the focus shifts, and communities that are most organized and
cohesive can unite their efforts around a common goal — victory. During this period,
the level of civic activity and participation becomes crucial for maintaining social
cohesion and resilience.

In wartime conditions, residents’ participation in volunteer initiatives, organizing
support for the military and those affected, as well as active involvement in decision-
making, become synonymous with community resilience. Research conducted by
analytical centers in Ukraine and the Volyn region, particularly the study by the «Volyn
Analytical Center» shows an unprecedented level of civic activity during the war. At
the beginning of the conflict, engagement reached 82%, and one year into the full-scale
conflict, it remained high at 75%. These results indicate that, despite some fatigue from
the war and a decline in trust in volunteer initiatives, civic activity remains strong.

Factors of community resilience in the context of migration policy to
support internally displaced persons

In the context of implementing migration policies designed to assist forcibly

displaced individuals, it is crucial to examine the various aspects that influence
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community resilience. These factors play a significant role not only in supporting the
needs of displaced persons but also in stimulating the broader development of local
communities.

First and foremost, effective migration policies must prioritize the integration of
displaced individuals into existing communities. This involves understanding the
specific needs of refugees and internally displaced persons (IDPs) and providing
tailored support that addresses those needs. Such support may include access to
essential services like healthcare, education, housing, and employment opportunities.
By ensuring that these basic needs are met, migration policies can help individuals
rebuild their lives and contribute positively to their new communities.

Moreover, fostering social connections between displaced individuals and local
residents is vital for enhancing community resilience. Initiatives that promote cultural
exchange, community events, and collaborative projects can help bridge gaps between
different population groups. These interactions not only facilitate the integration of
newcomers but also enrich the social fabric of the community as a whole, fostering
understanding and cooperation.

Additionally, the presence of strong local governance and community
organizations can significantly bolster resilience. These entities are often best
positioned to identify the unique challenges and opportunities within their
communities. By engaging local leaders and organizations in the planning and
implementation of migration policies, stakeholders can ensure that solutions are
context-specific, sustainable, and supportive of both displaced individuals and long-
standing residents.

Economic considerations also play a crucial role in the resilience of communities
facing an influx of migrants. Policies that promote local economic development can
create job opportunities for both newcomers and existing residents, thereby reducing
competition for resources and fostering a sense of shared purpose. Supporting local
businesses and encouraging entrepreneurship among displaced individuals can further

stimulate economic growth and stability.
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One of the most noticeable consequences of the arrival of forcibly displaced
individuals is the mobilization of local populations to provide assistance to those in
need. Communities that welcome new residents often experience a heightened sense
of cohesion, as local residents come together to address shared challenges and support
one another. This collective response can manifest in a variety of ways, including the
organization of volunteer initiatives, the collection of humanitarian aid, and the
provision of social services.

For instance, many communities have established volunteer networks that focus
on helping displaced individuals navigate their new environments. These networks
may coordinate efforts to distribute food, clothing, and essential supplies, ensuring that
newcomers have access to the resources they require. Volunteers often play a crucial
role in creating welcoming atmospheres, helping to ease the transition for those who
have experienced trauma and dislocation.

Furthermore, community-driven initiatives often include fundraising campaigns
and drives to gather humanitarian aid, which can be distributed to displaced individuals
and families. Such efforts not only meet immediate needs but also foster a sense of
solidarity among community members. As residents contribute their time, resources,
and skills, they strengthen their social bonds, creating a more resilient and
interconnected community.

In addition to direct assistance, the engagement of local populations in
supporting displaced individuals can lead to the enhancement of social services within
the community. For example, local organizations may expand their programs to include
language training, job placement services, and mental health support specifically
tailored to the needs of newcomers. This not only benefits the displaced individuals but
also enriches the community as a whole by promoting inclusivity and diversity.

Moreover, this increased community engagement can have lasting positive
effects on social cohesion. As residents work together to address common challenges,
they cultivate a sense of shared purpose and mutual respect. This collaborative spirit
can help to mitigate potential tensions that may arise from the arrival of newcomers,

fostering an environment where all residents feel valued and supported.
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Another important aspect to consider is the contribution that forcibly displaced
individuals make to the local budget through their employment and economic
activities. Many of these individuals possess valuable professional skills and are eager
to work, which not only helps meet their personal needs but also positively impacts the
financial resources of local communities. By integrating into the workforce, displaced
persons can stimulate economic growth and enhance the overall well-being of the
region.

When displaced individuals enter the job market, they bring a diverse array of
skills and experiences that can benefit local businesses and organizations. Their
willingness to work can help fill gaps in the labor market, particularly in sectors facing
labor shortages. This can be particularly beneficial in areas such as healthcare,
construction, education, and hospitality, where the demand for skilled labor may
exceed the local supply.

As these individuals gain employment, they contribute to the local economy
through their spending on goods and services. This increased economic activity can
lead to greater demand for local businesses, potentially resulting in job creation and
further economic development. In turn, the enhanced economic vitality of the
community can lead to increased tax revenues, which can be reinvested into public
services and infrastructure, benefiting all residents.

Moreover, the integration of displaced individuals into the local workforce can
lead to higher employment levels within the community. As they secure jobs and
become financially stable, they are better positioned to support their families and
participate in community life. This not only improves their quality of life but also
fosters a sense of belonging and investment in the community's future.

Furthermore, the presence of a diverse workforce can lead to innovation and
creativity within local businesses. Different perspectives and experiences can inspire
new ideas and approaches, enhancing productivity and competitiveness. This diversity
can also contribute to a more dynamic and resilient local economy, better equipped to

adapt to changing circumstances and challenges.
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In the context of war, many businesses are compelled to relocate their operations
to safer regions, and this process of business relocation can serve as a significant factor
for community development. When companies move to these areas, they bring with
them not only job opportunities but also vital investments that can stimulate local
economies. This influx of new businesses not only contributes to economic growth but
also provides fresh opportunities for local residents, enhancing their livelihoods and
quality of life.

The arrival of new companies can lead to a variety of positive outcomes for the
community. First and foremost, the creation of jobs is one of the most immediate
benefits. As businesses establish themselves in the area, they require a workforce to
operate, which can lead to increased employment rates. This is particularly important
in regions that may have experienced economic downturns or job losses due to the
conflict. New employment opportunities can help to reduce unemployment rates and
provide stability for families.

Additionally, the investments made by these relocating businesses can have a
ripple effect on the community. These investments often lead to improvements in local
infrastructure, such as roads, utilities, and public services, as businesses require reliable
facilities to operate efficiently. Enhanced infrastructure not only benefits the new
companies but also improves the overall quality of life for all residents, making the
area more attractive for further investment and development.

Communities that successfully create favorable conditions for business
operations are particularly well-positioned to attract new entrepreneurs. Factors such
as supportive local governance, access to resources, and a welcoming business
environment can make a significant difference in the decision-making process of
companies considering relocation. By offering incentives, such as tax breaks or grants,
and by ensuring a streamlined regulatory process, local authorities can encourage
businesses to set up shop in their regions.

Moreover, the presence of new businesses can foster a spirit of entrepreneurship

within the community. As residents witness the establishment of successful companies,
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they may be inspired to start their own ventures. This entrepreneurial culture can lead
to innovation, increased competition, and a more dynamic local economy.

One of the most notable effects of migration is the mobilization of the local
population to assist newcomers. As communities welcome displaced individuals, local
residents often come together to provide support, fostering a sense of solidarity and
cooperation. This grassroots mobilization can lead to initiatives that not only meet the
Immediate needs of displaced persons — such as food, shelter, and healthcare — but also
strengthen social ties within the community. By working collaboratively, community
members develop a shared purpose that enhances social cohesion and resilience.

Moreover, the contributions of displaced individuals to the local budget through
their labor and economic activities represent another vital element of community
resilience. Many of these individuals possess valuable skills and expertise, enabling
them to enter the workforce and contribute to the local economy. As they secure
employment, they generate income that supports local businesses and increases tax
revenues. This influx of resources can be reinvested into community services and
infrastructure, ultimately benefiting all residents and promoting sustainable
development.

Additionally, the relocation of businesses to safer regions during times of
conflict can create significant opportunities for community growth. As new companies
establish themselves in these areas, they bring jobs, investments, and innovations that
can stimulate economic activity. Communities that successfully foster a supportive
business environment can attract new entrepreneurs and enhance local infrastructure,
leading to a dynamic and resilient economy.

The successful integration of forcibly displaced individuals not only aids their
adaptation to new circumstances but also plays a crucial role in the overall development
of territorial communities. By embracing newcomers and facilitating their participation
in community life, localities can create inclusive environments that harness the diverse
skills and perspectives of all residents. This integration process not only supports the
well-being of displaced individuals but also strengthens community bonds, enhances

social capital, and builds resilience in the face of adversity.
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In summary, the various factors influencing community resilience in the context
of migration policy implementation highlight the interconnected nature of social,
economic, and infrastructural elements. The positive effects of migration — through
local mobilization, economic contributions, and business relocation — create valuable
opportunities for development and fortification of communities. By prioritizing
successful integration strategies, communities can enhance their resilience and ensure
a brighter future, even during challenging times.

Risk factors for the community in the context of implementing migration
policy to support internally displaced persons

In the process of implementing migration policies aimed at assisting forcibly
displaced individuals, it is essential to consider the risk factors that may negatively
impact the development of communities. These factors require particular attention, as
they have the potential to create tension and conflict not only among the displaced
individuals themselves but also between them and the local population.

One of the primary risk factors is the strain on local resources and services that
can occur when a large number of displaced individuals arrive in a community. This
influx may overwhelm existing infrastructure, such as healthcare facilities, schools,
and housing, leading to competition for limited resources. Local residents may feel that
their needs are being sidelined as newcomers receive assistance, which can foster
resentment and friction. Addressing this imbalance is critical to maintaining social
harmony and ensuring that both displaced individuals and long-standing residents have
access to necessary services.

Another significant risk factor is the potential for cultural misunderstandings and
social tensions. Displaced individuals often come from diverse backgrounds with
different customs, traditions, and languages. These differences can lead to
misconceptions and conflicts if not managed properly. Local communities may
struggle to welcome newcomers fully, and displaced individuals may feel isolated or
marginalized. Promoting intercultural dialogue and community-building activities can

help bridge these gaps, fostering mutual understanding and respect.
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Economic competition can also emerge as a risk factor, particularly in times of
limited job availability. Local residents may perceive newcomers as competitors for
jobs, which can exacerbate feelings of insecurity and frustration. This situation can be
particularly tense in regions experiencing high unemployment rates or economic
downturns. Implementing inclusive economic policies that benefit both displaced
individuals and local residents is essential for mitigating these concerns. By creating
job opportunities and promoting entrepreneurship, communities can foster a sense of
shared purpose and reduce competition-related tensions.

Furthermore, the psychological impacts of war and displacement can influence
community dynamics. Both displaced individuals and local residents may experience
trauma, anxiety, and stress due to the ongoing conflict and its consequences. These
emotional challenges can complicate interactions and relationships, making it more
difficult for communities to come together. Providing mental health support and
community resources can help address these issues, promoting healing and resilience
among all residents.

One of the primary challenges faced by communities is the issue of
accommodating internally displaced persons (IDPs). The sudden influx of individuals
who have been forced to leave their homes can create significant stress on local systems
and resources. Key difficulties include a lack of available housing, inadequate
infrastructure, and limited resources, all of which can complicate the process of
integrating new residents into the community.

The shortage of housing is often one of the most pressing issues. Many
communities may not have sufficient housing stock to accommodate a sudden increase
in population. Existing residents may struggle with rising rents and housing shortages,
leading to frustration and tension. The competition for available housing can create an
environment of stress, as both newcomers and long-standing residents vie for limited
options. This situation can exacerbate feelings of insecurity and dissatisfaction among
local inhabitants, particularly if they perceive that their own needs are being

overlooked in favor of newcomers.
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In addition to housing shortages, the infrastructure in many communities may be
ill-equipped to handle a rapid population surge. Essential services such as healthcare,
education, and transportation may become overwhelmed, leading to longer wait times
and reduced quality of service. Schools may experience overcrowding, making it
difficult to provide adequate education for both IDP children and local students.
Similarly, healthcare facilities may struggle to meet the increased demand, which can
compromise the health and well-being of all residents.

Limited resources also present a significant barrier to successful integration.
Financial constraints may hinder local governments from adequately supporting both
displaced individuals and existing residents. This scarcity can lead to competition for
social services, with both groups feeling that their needs are not being sufficiently
addressed. The perceived inequality in the distribution of resources can further fuel
resentment and conflict within the community.

Moreover, communities often find themselves unprepared for the rapid
demographic changes that come with an influx of IDPs. Local authorities may lack the
necessary plans and strategies to effectively manage such situations, leading to reactive
rather than proactive responses. This lack of preparedness can contribute to social
tension, as locals may feel overwhelmed by the changes and uncertain about their
future.

The second significant issue is the difficulties faced by forcibly displaced
individuals in adapting to and integrating into life under new conditions. Many of these
individuals have experienced traumatic events, which complicates their social
inclusion and overall adjustment to their new environments.

The trauma associated with displacement can manifest in various ways, affecting
both mental and emotional well-being. Individuals may struggle with anxiety,
depression, and post-traumatic stress disorder (PTSD), which can hinder their ability
to engage with their new surroundings and build meaningful connections with others.
The psychological scars left by their experiences can create barriers to forming
relationships with local residents, making it challenging for them to feel a sense of

belonging in their new communities.
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Moreover, the process of adapting to a new culture, language, and social norms
can be daunting. For many displaced individuals, the transition involves not only
physical relocation but also a significant cultural shift. They may encounter unfamiliar
customs, practices, and values that can feel overwhelming. Language barriers can
further exacerbate these challenges, as effective communication is crucial for building
relationships, accessing services, and participating fully in community life. Without
language proficiency, newcomers may feel isolated and excluded from social
interactions and opportunities.

The lack of social networks is another critical factor in the integration process.
Many displaced persons arrive in their new communities without the support of family
or friends, leaving them to navigate their new reality alone. This absence of a support
system can make it difficult for them to access essential resources, such as housing,
employment, and healthcare. Building new connections takes time and effort, and the
initial period of isolation can lead to feelings of loneliness and despair.

Additionally, the stigma or misconceptions surrounding displaced individuals
can further hinder their integration. Local residents may harbor biases or fears about
newcomers, perceiving them as competition for jobs or resources, or viewing them
through the lens of media portrayals that may not accurately reflect their reality. These
attitudes can create a hostile environment, making it even harder for displaced
individuals to feel accepted and welcomed.

To address these challenges, it is essential for communities to implement
targeted support programs that facilitate the integration of displaced individuals. Such
initiatives may include language and vocational training, mental health support, and
community-building activities that promote interaction between newcomers and local
residents. By fostering an inclusive environment and providing the necessary
resources, communities can help displaced individuals overcome the barriers to
adaptation and integration, enabling them to rebuild their lives and contribute to the
social and economic fabric of their new home.

Internally displaced persons (IDPs) often encounter a range of barriers that

hinder their ability to integrate into their new environments. Among the most
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significant obstacles are language difficulties, a lack of social connections, and
insufficient information about the opportunities available in their new locality. These
challenges can lead to feelings of alienation and isolation, which can severely impact
their psychological and emotional well-being.

Language barriers are one of the foremost challenges faced by many IDPs. For
those who have relocated to areas where the predominant language differs from their
own, communication can become a significant hurdle. This lack of proficiency not only
complicates everyday interactions but also limits access to essential services such as
healthcare, education, and employment. When individuals are unable to effectively
communicate their needs or understand the information provided to them, it can
exacerbate their feelings of frustration and helplessness.

In addition to language difficulties, the absence of social connections can
contribute to a sense of isolation. Many IDPs arrive in their new communities without
established support networks, such as family, friends, or familiar acquaintances. This
lack of social ties can make it challenging for them to navigate their new environment,
seek assistance, or find companionship. The initial period of displacement often leaves
individuals feeling alone, which can lead to increased anxiety and depression.
Establishing new relationships takes time, and the difficulty in forming connections
can intensify feelings of loneliness.

Furthermore, insufficient information about available resources and
opportunities can leave IDPs feeling lost and unsupported. Many individuals may not
be aware of the services tailored to assist them in their new settings, such as job training
programs, mental health resources, or community events designed to foster integration.
Without access to this vital information, IDPs may struggle to find employment, secure
housing, or engage with local community life. This lack of awareness can further
entrench their feelings of alienation, as they may perceive their situation as
overwhelming and devoid of solutions.

The cumulative effects of these barriers can lead to significant negative
consequences for the mental and emotional health of IDPs. The stress of navigating a

new environment without adequate support can result in feelings of despair and
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hopelessness. Additionally, prolonged isolation can exacerbate existing mental health
Issues, making it even more difficult for individuals to adapt and thrive in their new
circumstances.

To address these challenges, it is critical for communities and local authorities
to implement comprehensive support systems aimed at facilitating the integration of
IDPs. This could include language classes, social events that encourage interaction
between newcomers and local residents, and information campaigns to raise awareness
about available resources. By creating an inclusive environment and providing the
necessary assistance, communities can help IDPs overcome these barriers, ultimately
improving their mental well-being and fostering a sense of belonging.

Conflicts between forcibly displaced individuals and the local population can
arise from the psychological and emotional states of people who have experienced the
trauma of war. The constant stress and anxiety caused by the ongoing conflict leave
deep marks on everyone in affected regions, including both displaced individuals and
long-standing residents.

For many displaced persons, the experience of war is not just a physical
relocation; it encompasses profound emotional upheaval. Having fled their homes, they
may carry with them the weight of trauma, loss, and uncertainty about the future. This
emotional burden can manifest in various ways, including heightened anxiety,
depression, and feelings of helplessness. As these individuals attempt to adapt to their
new surroundings, the residual effects of their experiences can lead to difficulties in
interactions with the local population.

Similarly, local residents who have endured the stresses of war may also find
themselves dealing with their own emotional challenges. The ongoing conflict can
create a pervasive atmosphere of fear, uncertainty, and frustration. Residents may be
grappling with their own losses — whether it be the loss of loved ones, the destruction
of property, or the disruption of daily life. This shared but different experience of
trauma can shape local perceptions of displaced individuals, sometimes resulting in

misunderstandings or negative assumptions.
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The interplay of these emotional states can create a fertile ground for conflict.
For instance, local residents may feel threatened by the sudden influx of newcomers,
perceiving them as competitors for limited resources such as jobs, housing, and social
services. This perception can lead to resentment, especially if local populations believe
that their needs are being overlooked in favor of displaced individuals. Conversely,
displaced persons may feel marginalized or unwelcome, exacerbating their feelings of
isolation and contributing to tensions.

Moreover, the psychological impact of war can affect communication and social
dynamics. Misunderstandings and mistrust may arise, as individuals on both sides
struggle to cope with their emotional states. This can result in a cycle of conflict where
negative interactions reinforce stereotypes and further entrench divisions.

To mitigate these tensions, it is essential for communities to prioritize mental
health support and promote initiatives aimed at fostering understanding and empathy
between displaced persons and local residents. Programs that facilitate dialogue,
community-building activities, and shared experiences can help bridge the gap between
different groups. Creating spaces for interaction and collaboration can foster a sense of
mutual support, allowing both displaced individuals and local residents to understand
each other's experiences and challenges better.

«Internally displaced persons often arrive in new communities with the
expectation of receiving ongoing support and assistance from local authorities and
organizations. Conversely, local residents may anticipate that IDPs will strive for self-
sufficiency and integration into the local workforce. This divergence in expectations
can lead to significant tensions, especially if either group feels that their needs are being
overlooked. Such situations often create an environment where misunderstandings
flourish, further complicating the integration process» [364].

An increase in anxiety can often be accompanied by a rise in aggression and
conflict. In such circumstances, it is crucial to consider the emotional landscape of both
parties involved in order to prevent the escalation of conflicts.

When individuals experience heightened anxiety, their ability to respond calmly

and rationally may be compromised. This stress can lead to irritability and a lower
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tolerance for frustration, which in turn can manifest as aggressive behavior. For both
forcibly displaced individuals and local residents, the pressures of their circumstances
can make interactions fraught with tension. As each group grapples with its own set of
challenges, misunderstandings can easily arise, leading to confrontations that might not
have occurred under more stable conditions.

Moreover, the emotional background of both displaced persons and local
community members plays a significant role in shaping their interactions. Displaced
individuals, having endured trauma and loss, may approach new situations with
suspicion or defensiveness. This can be further exacerbated by their feelings of
vulnerability and uncertainty about their future. Similarly, local residents, who may be
dealing with their own stressors related to the conflict, might react to newcomers with
skepticism or hostility, perceiving them as a threat to their own stability and resources.

Recognizing the emotional states of both groups is essential for effective conflict
resolution. By understanding the underlying anxieties and fears that drive behavior,
community leaders and stakeholders can take proactive steps to mitigate potential
conflicts. This might involve creating supportive environments where open dialogue is
encouraged, allowing both displaced individuals and local residents to express their
concerns and feelings.

Additionally, conflict prevention strategies should include educational programs
that foster empathy and understanding. Initiatives that promote awareness of the
challenges faced by each group can help break down barriers and reduce
misconceptions. By highlighting the common humanity shared by all residents,
communities can work toward building trust and cooperation.

Furthermore, mental health support services should be readily available to
address the psychological needs of both displaced individuals and local residents.
Providing access to counseling and support groups can help individuals process their
emotions and develop healthier coping mechanisms. This, in turn, can reduce the
likelihood of aggressive reactions and promote more constructive interactions.

The final aspect to consider involves conflicts arising from differing

expectations between internally displaced persons (IDPs) and the local population.
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Typically, IDPs anticipate ongoing assistance and support as they navigate their new
circumstances. Having faced significant upheaval, they often look to local
communities, governments, and organizations for resources that can help them rebuild
their lives and achieve a sense of stability.

For displaced individuals, these expectations are rooted in their experiences of
trauma and loss. They may have had to leave behind their homes, jobs, and social
networks, leading to feelings of vulnerability and uncertainty. Consequently, many
IDPs expect to receive consistent support in the form of housing assistance, access to
healthcare, education for their children, and job placement services. This reliance on
external aid is often seen as a necessary step for them to regain a sense of normalcy
and security.

Conversely, local residents may have different expectations regarding the
integration of displaced individuals into their communities. Many locals hope for
greater independence and self-sufficiency among newcomers, including their ability to
find employment and adapt to the local environment without relying heavily on
external aid. This desire for independence can stem from concerns about resource
allocation, as locals may feel that support directed towards IDPs could detract from the
assistance available for themselves and their families.

These divergent expectations can lead to tension and conflict when one party
feels that its needs are not being adequately addressed. For instance, if displaced
individuals perceive that the support they require is insufficient or inconsistent, they
may express frustration or disappointment, potentially leading to feelings of resentment
towards the local population. On the other hand, if local residents believe that displaced
individuals are not making sufficient efforts to integrate or become self-sufficient, they
may become increasingly critical or hostile, feeling that their own needs are being
overlooked.

To mitigate these tensions, it is crucial for both groups to engage in open
dialogue about their expectations and needs. Community leaders and organizations can
play a vital role in facilitating this conversation, ensuring that both IDPs and local

residents have the opportunity to express their perspectives and concerns. By fostering
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an environment of mutual understanding, communities can work towards finding
common ground and developing solutions that address the needs of both parties.

Additionally, implementing programs that encourage the self-sufficiency of
displaced individuals can help bridge the gap between these differing expectations.
Providing vocational training, language classes, and job placement services can
empower IDPs to become active participants in their new communities, reducing their
reliance on external assistance and fostering a sense of agency.

Therefore, the risk factors affecting communities in the context of implementing
migration policies to support forcibly displaced persons are multifaceted and require a
comprehensive approach. Issues related to housing, difficulties in adaptation,
psychological and emotional states, and differing expectations between internally
displaced persons (IDPs) and the local population can lead to conflicts and social
tension.

The challenges surrounding housing are particularly significant, as communities
may struggle to accommodate a sudden influx of displaced individuals. This shortage
can create competition for resources, leading to frustration among both newcomers and
long-standing residents. Without effective planning and resource allocation, the strain
on local infrastructure can exacerbate existing tensions and foster a sense of unfairness
among the local population.

Adaptation difficulties further complicate the integration of IDPs into their new
environments. Many displaced individuals carry the scars of trauma and loss, which
can hinder their ability to engage socially and emotionally. The lack of social networks
and support systems can leave them feeling isolated and vulnerable. Conversely, local
residents may also feel anxious about the changes in their community dynamics,
worrying about their own stability and security in the face of new challenges.

Additionally, the psychological and emotional states of both IDPs and local
populations can significantly influence interactions. Heightened levels of anxiety and
stress can lead to misunderstandings, aggression, and conflict. Recognizing that both

groups are often navigating their own struggles can help foster empathy and
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understanding, yet it also underscores the need for effective communication and
support.

The differing expectations between IDPs and local residents can further
contribute to tensions. While displaced individuals may expect ongoing assistance and
support, local residents may desire greater independence and self-sufficiency among
newcomers. These conflicting expectations can create a sense of frustration and
resentment if either group feels that their needs are not being met.

Given these complexities, it is crucial for communities to develop strategies that
address these risks and promote harmonious coexistence. Such strategies may include
establishing clear communication channels that encourage dialogue between IDPs and
local residents, allowing both groups to express their concerns and needs. Community
leaders can facilitate workshops and community events that foster understanding,
empathy, and collaboration.

Furthermore, implementing support programs that focus on the integration and
self-sufficiency of IDPs is essential. Providing access to vocational training, language
courses, and job placement services can help empower displaced individuals, enabling
them to contribute positively to their new communities while alleviating the perceived
burden on local resources.

In addition, mental health support services should be made available to both
IDPs and local residents to help them cope with the psychological impacts of their
experiences. By addressing these emotional needs, communities can create a more
supportive environment that encourages resilience and social cohesion.

In summary, the risk factors influencing communities in the context of migration
policy implementation are complex and require a multifaceted response. By
recognizing the interplay of housing challenges, adaptation difficulties, psychological
states, and differing expectations, communities can develop comprehensive strategies
to mitigate these risks. Ultimately, fostering an environment of understanding and
cooperation will support harmonious coexistence and enhance community resilience

in challenging circumstances.

280



STRUCTURAL CHANGES, UNCERTAINTY, WAYS OF DEVELOPMENT OF THE
ECONOMY, MANAGEMENT AND TOURISM

Conclusions

As a result of the analysis conducted, several key conclusions can be drawn
regarding the resilience of communities during wartime, particularly in the context of
migration risks and challenges. Firstly, in wartime conditions, there is a significant
increase in civic engagement and social cohesion. This phenomenon indicates the
ability of communities to mobilize their resources and unite efforts to overcome the
challenges that arise in crisis situations. Civic engagement manifests through
volunteering, initiatives to assist displaced persons, and joint projects that strengthen
the ties between community members.

However, alongside these positive changes, there are serious risks that can
threaten social stability. The main challenges include issues related to the
accommodation of internally displaced persons, who often face difficulties in finding
housing, accessing medical services, and obtaining education. This can lead to an
escalation of social tensions and conflicts between displaced persons and the local
population. It is important to note that these conflicts may arise not only due to
competition for resources but also because of cultural differences and
misunderstandings, which can undermine community resilience.

Wartime also fosters a transformation of values within society, particularly a
shift from individualism to collectivism. People begin to recognize the importance of
supporting one another, leading to the formation of new social connections and
strengthening the community. This process can serve as a foundation for creating more
cohesive and resilient social structures capable of facing challenges.

Nevertheless, to ensure effective integration of displaced persons into local
communities, a clear and effective migration policy is necessary. It is crucial to develop
strategies that consider the needs of both displaced persons and the local population,
particularly in terms of social security, education, and employment. Without adequate
integration policies, the risk of social division and tension will only increase.

Community resilience in wartime is a multidimensional phenomenon. It
encompasses both subjective and objective aspects that are interconnected. The

psychological state of residents, their readiness for active participation and collective
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efforts, as well as the availability of material resources and community infrastructure
— all of these factors significantly impact the overall level of resilience. Individuals
who feel supported by their community are more likely to engage actively in
community life, thereby strengthening resilience in crisis conditions.

The study of these aspects, as well as the analysis of risks and challenges
associated with migration, presents extremely relevant topics for further research. War
continues to alter social structures and relationships within society, making it essential
to understand how these changes affect community resilience. Thus, the Ukrainian
experience emphasizes that community resilience during wartime is the result of
collective efforts and active citizen participation. This requires not only the support of
social cohesion but also the development of effective policies aimed at strengthening
territorial communities in crisis situations. The formulation and implementation of
such policies will be crucial for successfully addressing the challenges faced by

communities during wartime and ensuring their resilience in the future.
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SECTION 11. TOURISM AND HOTEL AND RESTAURANT BUSINESS

DOI: 10.46299/1SG.2024.MONO.ECON.3.11.1

11.1 Substantiation of the prospects for the medical tourism development in
Ukraine

Medical tourism is one of the most dynamic and promising sectors of the global
economy, combining the opportunities of healthcare, tourism and economic
development. Ukraine, due to its geographical location, developed infrastructure,
qualified medical staff and competitive prices for services, has significant potential for
the development of this area. Modern challenges and trends in the field of healthcare
contribute to the growth of demand for quality medical services abroad, which opens
up new opportunities for attracting foreign patients to Ukraine [365].

The medical tourism development in Ukraine can bring significant benefits in
several key aspects [366-368]:

1. Economic growth. Medical tourism contributes to attracting foreign investment
and income to the national economy. This includes the costs of foreign patients for
medical services, stay in the country, food, transport and other related services, which
in turn stimulates the development of business in tourism, hotel services, transport,
restaurants, etc.

2. Improving the image of the country. Active medical tourism development can
improve the international image of Ukraine, demonstrating it as a country with highly
qualified medical workers and modern medical technologies. This can stimulate
interest in other sectors of the economy and attract investors.

3. Creation of new jobs. The medical tourism development stimulates the creation
of jobs in various sectors: from medicine and pharmaceuticals to tourist services, the
hotel business, transport and other industries, which directly supports employment in
the country.

4. Improvement of the quality of medical services. Competition in the
international medical services market contributes to raising the standards of quality of

treatment and improving medical technologies. This, in turn, can positively affect the
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country’s medical system as a whole, providing access to the latest treatment methods
and technologies for local patients.

5. Development of infrastructure. To attract medical tourists, it is necessary to
improve the infrastructure, in particular, transport networks, the hotel business, as well
as introduce the latest service standards. This leads to the overall development of the
country’s infrastructure, which is beneficial for the citizens of Ukraine.

6. Stimulation of scientific and research activities. Medical tourism contributes to
the development of medical research and innovation, as doctors and medical
institutions are guided by high international standards and the latest technologies to
meet the needs of foreign patients.

7. Improving the health of the population. Increasing demand for medical services
and the exchange of experience between countries can contribute to the integration of
international medical standards into Ukrainian medicine, which will positively affect
the quality of service for domestic patients.

In general, the medical tourism development can become an important factor in
the economic and social development of Ukraine, opening up new prospects for
business, medical institutions and citizens of the country.

Among the problems and barriers that hinder the medical tourism development in
Ukraine, the following should be highlighted [369-372]:

— insufficient quantity and quality of services in the field of hospitality;

— low number of tour operators specializing in medical tourism;

— security problems: the conflict in the east of the country and the annexation of
Crimea scare away potential clients, most of whom do not understand the situation;

— lack of state support and a clear development strategy;

— low level of personal data protection;

— imperfect professional training of service personnel;

— lack of sufficient legal assistance for patients;

— lack of clear rules and standards regulating medical tourism;

— outdated material and technical base;

— lack of international pricing standards in state medical institutions;
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— lack of a closed cycle of services, difficulties in organizing postoperative care;

— lack of qualified specialists with knowledge of a foreign language;

— social and cultural differences;

— bureaucratic obstacles;

— difficulties in obtaining a visa to enter Ukraine;

— lack of direct air connections with potentially interesting countries;

— insufficient development of transport and logistics infrastructure, problems with
the quality of service;

— lack of specialized medical centers for foreign patients;

— insufficiently developed system of promotion of medical services abroad.

To substantiate the prospects for the medical tourism development in Ukraine, we
will use the SWOT analysis method, which involves assessing the strengths and
weaknesses of the store, as well as identifying opportunities and threats. SWOT
analysis is a universal method used in business, marketing, management, and personal
development. SWOT analysis helps identify internal and external factors that affect the
achievement of goals and develop an effective strategy. This tool is used to make
informed decisions by analyzing the current state and development prospects [373,
374]. The identified strengths and opportunities will become the basis for developing
a strategy for the medical tourism development in Ukraine.

The results of the SWOT analysis of the prospects for the medical tourism
development in Ukraine are presented in the Table 1. We will conduct a quantitative
analysis of these prospects using SWOT analysis according to a certain algorithm. We
will assess the probability of the implementation of the identified opportunities or

threats on the scale given in the Table 2, with possible values from 0 to 1.

Table 1
SWOT analysis of the prospects for the medical tourism development in Ukraine
Strengths (S) Weaknesses (W)
— Competitive prices for medical services —the | — Uneven level of quality of medical services —
cost of treatment in Ukraine is significantly there are significant differences between
lower than in most European countries and the | medical institutions in terms of quality of
USA (S1) service and equipment (W1)
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Continuation of table 1

— Qualified medical staff — high professional
training of doctors and medical staff (S2)

— Bureaucratic obstacles — complex procedures
for licensing and certification of medical
institutions for working with foreign patients
(W2)

— Developed infrastructure for receiving
tourists — the availability of modern hotels,
transport routes and affordable services (S3)

— Insufficient financing of the medical sector —
some medical institutions cannot afford to
upgrade equipment and invest in development
(W3)

Opportunities (O)

Threats (T)

— Development of international cooperation —
signing agreements and partnerships with
international medical organizations and tour
operators to attract patients (O1)

— Competition with other countries — other
countries (e.g. Turkey, Poland, Czech
Republic) are also actively developing medical
tourism and may offer similar services (T1)

— Growing popularity of alternative treatment
methods — medical tourism can be favorable for
the development of specializations such as
health procedures and rehabilitation, especially
in war conditions (O2)

— Economic and political instability — possible
fluctuations in the economy, political and
social crises, which may affect the financial
accessibility and attractiveness of medical
services for both foreign and domestic patients
(T2)

— Investment in the medical infrastructure
development — attracting capital investments in
medical institutions and clinics to improve
service conditions (O3)

— Reduced safety for patients and medical
personnel — the threat of security due to
military actions may reduce the attractiveness
of Ukraine for foreign patients (T3)

Source: compiled by the author

Table 2

Scale of probability of opportunities and threats

Assessment of the likelihood of opportunities and threats (pi)

0.05 The probability of occurrence is extremely low, the threat or opportunity is
practically not manifested.

0.5 the probability of occurrence is low, the threat or opportunity is most likely not to
manifest

0.50 the probability of occurrence or non-occurrence of the threat or opportunity is equal

075 the probability of occurrence is high, the threat or opportunity is most likely to
manifest

0.95 the probability of occurrence is very high, the threat or opportunity is sure to
manifest

Source: [375]
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The intensity of the influence of strengths and weaknesses on the medical tourism

development in Ukraine is assessed on the scale given in the Table 3. Intensity values

can vary from 1 to 5 for strengths and weaknesses.

Table 3
Scale for assessing the influence of strengths and weaknesses
Score

(points) Strengths (asi) Weaknesses (awi)
5 highest influence (important, unique) highest impact (catastrophic impact)
A sufficient influence (can have a strong sufficient impact (can have a strong

impact) impact)

3 moderate influence (medium impact) moderate impact (medium impact)
2 insufficient influence (not very important) | insufficient impact (not very important)
1 least influence (has a small impact) least impact (has a small impact)

Source: [375]

The intensity of the impact of opportunities and threats on the medical tourism
development in Ukraine is assessed on the scale given in the Table 4, where the
intensity can vary from 1 to 5.

Table 4

Scale for assessing the impact of threats and opportunities

Score Characteristics of the intensity of impact
(points) Opportunities (Koi) Threats (k)
5 new opportunities arise cessation of activity
4 high impact high impact
3 moderate impact moderate impact
2 weak impact weak impact
1 negligible impact negligible impact

Source: [375]

The Table 5 presents the mathematical justification for determining the integral
estimates of the SWOT matrix.
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Table 5
SWOT matrix of consolidated integral assessments
Opportunities (O) Threats (T)
00 | ... 0; T | ... Ti 2w =
Power of influence (k) Kot | ...... Koj ka | ...... Kij | 2o smar— 2w ain
Probability of occurrence (p;) Por | -..... Poj P | ... Py
_ | Power of influence (asi) SO ST
(2]
o S1 as1 SO | ...... SOy | STar | ...... STyj
= I R ISV ST I I R 3 e
7 S; a SO1 | ...... S0; | STin | ...... STj
S | Power of influence (awi) WO WT
§ Wi awl WO011 | ...... WO | WTar | ...... WTy;
B3
% ................................................ Z W min
%’ Wi awj WO0j1 | ...... WO; | WTjr | ...... WTjj
E or = Z Cma L T'min Z 0 max Z T min

Source: [376]

To determine the integral estimates for the quadrants of the SWOT matrix, we use

the formulas [376]:

STij= asi x Pri % ki

SOjj = asi X Poi X Ko

WTij = awi X pii * ki

WOij = awi % Poi % Koi

1)
)
©)
(4)

The Table 6 presents the results of the integrated SWOT analysis of the

opportunities for the medical tourism development in Ukraine.
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Table 6

SWOT matrix for integrated assessments of the prospects for the medical tourism

development in Ukraine

Opportunities (O) Threats (T)
01 07} O3 Ty T T3
Total 48.0
Power of influence (k;) 4 4 5 3 4 5
Probability (p;) 05 | 075 | 075 | 05 05 | 0.75
Power of
. SO ST
) influence (asi)
2 S1 5 10 15 | 1875 | 7/5 10 | 18.75 80
(@]
g [ s 4 8 | 12 | 15 | 6 | 8 | 15 | 64 | 2080
(9]
S3 4 8 12 15 6 8 15 64
Power of
. WO WT
s influence (awi)
2 | W 3 6 9 [1125] 45 [ 6 [11.25] 48
[72]
§ W, 3 6 9 11.25 | 45 6 11.25 | 48
w 160.0
%’ W3 4 8 12 15 6 8 15 64
Total 46 69 | 86.25 | 34.5 46 | 86.25 | 368
34.5 201.25 166.75

Source: calculated by the author

Based on the results of calculating the integral estimates (Table 6), we can draw
the following conclusions about the prospects for the medical tourism development in
Ukraine:

1. Positive prospects (strengths and opportunities):

— the combination of strengths (S) and opportunities (O) shows a high potential
for the medical tourism development in Ukraine;

— the greatest impact on the medical tourism development is the opportunities
within O3 (investment in medical infrastructure) and O1 (international cooperation
development). This provides great potential for improving conditions and attracting

foreign patients;
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— the high level of qualification of medical personnel (S2), the availability of
modern infrastructure (S3) and competitive prices for medical services (S1) create the
basis for the implementation of these opportunities.

2. Negative impacts (weaknesses and threats):

— the assessment of the combined impacts of weaknesses (W) and threats (T)
shows risks that are less than positive factors. However, this indicates the need to
overcome certain obstacles to ensure sustainable development;

— the main threats, such as T2 (Economic and political instability) and T3
(Reduced safety for patients and medical personnel), can significantly reduce the
attractiveness of Ukraine for medical tourists, especially in conditions of military
conflict;

— problems with the heterogeneous level of quality of medical services (W1),
bureaucratic obstacles (W2) and insufficient financing of the medical sector (W3)
significantly reduce the chances of overcoming these threats.

3. Prospects:

— the combination of strengths with opportunities gives Ukraine great chances for
the medical tourism development, if it is possible to effectively resolve the issue of
investments in medical infrastructure, improve cooperation with international partners
and develop alternative treatment methods;

— given the low score for weaknesses and threats, the medical tourism
development will depend on overcoming bureaucratic barriers, stabilizing the
economic situation and ensuring safety for patients.

Thus, the prospects for the medical tourism development in Ukraine have
significant potential due to competitive prices for medical services, a high level of
qualification of medical personnel and a developed infrastructure for receiving tourists.
However, there are also certain challenges, in particular, the heterogeneous level of
quality of medical services, bureaucratic obstacles, insufficient financing of the
medical sector and threats associated with economic and political instability and
security. The main opportunities for development are the expansion of international

cooperation, the growth of the popularity of alternative treatment methods and
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investments in medical infrastructure. However, competition with other countries, such
as Turkey, Poland and the Czech Republic, as well as the military situation in the
country can create significant risks for attracting foreign patients. To ensure success, it
IS necessary to focus on improving the medical infrastructure, simplifying bureaucratic
procedures and ensuring the safety of patients and medical personnel. Provided that
these obstacles are effectively overcome, medical tourism in Ukraine has great chances
for further development and can become an important part of the country’s economy.
Prospects for further research into the medical tourism development in Ukraine
include analyzing the competitiveness of medical services on the global market,
studying the needs of foreign patients, assessing the investment attractiveness of the
industry, developing strategies for integrating innovative technologies into the medical
field, and studying legal and infrastructure barriers that hinder the development of the

industry.
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